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Operations History 2009 - 2021

• 2009 – 2015  Twice a week residential MSW collection
Once a week recycling and yard debris

• 2014 – 2015 – Conducted 2 recycling pilot studies
S. Davis Shores (48%)
Nelmar (54%)

• 2015  City took over residential recycling collection

• 2015 – Present  Once a week residential MSW, recycling
and yard debris collection



Residential 

Rate 

Increases

$13.34 
$13.34 

$13.66

$13.66

$15.56

$15.97
$15.97

$16.61
$16.61

$17.44 $17.44

$12.00

$13.00

$14.00

$15.00

$16.00

$17.00

$18.00

2002 - $13.34 2007 - $15.97
2004 - $13.66 2009 - $16.61
2006 - $15.56 2018 - $17.44



How do we 
compare?

$12.65 

$17.35 $17.44 

$19.05 $19.28 $19.52 

$21.54 
$22.44 

$23.15 
$23.71 $24.06 

$26.25 

$28.25 

$38.40 

$0.00

$5.00

$10.00

$15.00

$20.00

$25.00

$30.00

$35.00

$40.00

$45.00

Rate Comparison 



History of 

Disposal Fees
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History of 

Annual 
Tonnages
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We’re 

Growing
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Residential Customers

• Increase of 597 customers over past 7 years

• 227 new residential units in 2021-2022

• Must complete a stop in 1.4 minutes to complete route in 8 hours

• 3 FTE’s added since 2010



Challenges:

Short Term

Rentals

• 293 permitted STR’s, 118 pending



Challenges: 

Residential Cost

of Service

• Current rate ($17.44) does not cover the cost to collect 
and dispose of MSW, recycling and yard debris

• 2017/2018 = $103,408
• 2018/2019 = $  51,024
• 2019/2020 = $  63,983
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Solutions:

STR’s

• Charge short term rentals the 
commercial cart rate -
$60.53/month

• Provide larger (96 gallon) trash bin 
and offer call in second pickup

• Potential revenue increase of 
$212,000/year



Solutions:

Residential

Collection
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Approved Rate

• Potential Revenue of $350,000/year
• Increases reserve balance
• Allows for replacement of aging equipment

(American Rescue Plan)



Questions? 

Comments?


