
 

CITY OF ST. AUGUSTINE 

RHI TRANSFORMATION TEAM AGENDA 

WEDNESDAY, JANUARY 12, 2022 - 

10:00a.m.   ALCAZAR ROOM 
 
 

 
1. ROLL CALL 
2. WELCOMING REMARKS 
3. APPROVAL OF MINUTES 
4. GENERAL PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA 
5. PRESENTATION ON PRELIMINARY FINDINGS: 

• Summary from Interviews and Background Research – Alicia Scholer 
• Response and Discussion 

6. RECRUITMENT OF STAKEHOLDERS DISCUSSION: 
• Presentation on Recruitment Goals 
• Review Recruitment process to identify and recruit additional participants 
• Brainstorm Contacts 
• Identify Volunteers for Outreach 

7. NEXT STEPS: 
• Selection of Seminar Speakers (February 1-3) 
• Confirm Roundtable Dates (February 8-10) 
• Assign Transformation Team to Roundtables 

8. GENERAL PUBLIC COMMENTS 
9. OTHER BUSINESS 
10. ADJOURNMENT 

 
 

Notices: In accordance with Florida Statue 286.0105: “If any person decides to appeal any decision by the board, agency, or commission 
with respect to any matter considered at this scheduled meeting or hearing, the person will need a record of proceedings, and for such 
purpose the person may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based.” In accordance with the Americans with Disabilities Act, persons needing a special accommodation to 
participate in this proceeding should contact the individual or agency sending notice no later than seven days prior to the proceeding at the 
address given on the notice. Telephone (904) 825-1007, 1-800-955-8771(TDD) or 1-800-955-8770(V), via Florida Relay Service. 

 
“Please note that one or more members of the City Commission or its appointed boards or committees may attend this meeting and participate, however 

they may not engage in a discussion or debate amongst themselves on any issue that will likely come before their respective elected or appointed body.” 

 

The materials prepared and presented are part of the City’s ongoing Florida Public Records and Government in the Sunshine compliance and are not 

intended to be relied upon or to reach investors or the trading markets. 

 


