
AGENDA 
 

Code Enforcement, Adjustments and 
Appeals Board 

City of St. Augustine, Florida 
Alcazar Room 

Tuesday, July 12, 2022 at 3:00 p.m. 
 

Regular Agenda 
 

1. Roll Call 

2. Swearing in of Staff 

3. General Public Comments for Items Not on the Agenda 

4. Approval of Minutes 

a. Regular Meeting Minutes from June 14, 2022. 

5. Disclosure of Ex-Parte Communications 

6. Building Code Variances 

7. Fine Reduction Requests 

 
a. CE2022-0211   Wallpher Revocable Living Trust 

C/O Luis and Monica Wallpher 
19 Martin Luther King Avenue 
 

       City Code Chapter 25, Section 25-56 
       Tree Removal/ Replacement. 
       Request for reduction of fine. 

8. Review of New Cases 

 
                         b. CE2022-0221                       James A. Philcox 
                        111 Zoratoa Avenue 
 

                      City Code: Chapter 19, Section 3 
                           Unsheltered Storage of Junk and Debris. 
 

 

 
9. Review of Previously 

Heard Cases 



 
(None) 

 
 

10. City Attorney Items 
 

(None) 
 
 

11. Other Business 
 

(None) 
 

 
12. Adjournment  

 
 

Notices: In accordance with Florida Statute 286.0105: “If any person decides to appeal any decision made by the 
Code Enforcement, Adjustments and Appeals Board with respect to any matter considered at this scheduled meeting 
or hearing, the person will need a record of the proceedings, and for such purpose the person may need to ensure that 
a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the 
appeal is to be based.” In accordance with the Americans with Disabilities Act, persons needing a special 
accommodation to participate in this proceeding should contact the individual or agency sending notice not later than 
seven days prior to the proceeding at the address given on the notice. Telephone: (904) 825-1007; 1-800-955-8771 
(TDD) or 1-800-955-8770 (V), via Florida Relay Service. 

 
Please note that one or more members of the City Commission or its appointed boards or committees may 
attend this meeting and participate, however they may not engage in a discussion or debate amongst 
themselves on any issue that will likely come before their respective elected or appointed body. 

 

The materials prepared and presented are part of the City’s ongoing Florida Public Records and 
Government in the Sunshine compliance, and are not intended to be relied upon or to reach investors or the 
trading markets.



CITY OF ST. AUGUSTINE, FLORIDA 
 

Code Enforcement, Adjustments and Appeals Board Meeting 
June 14, 2022 

  
The Code Enforcement, Adjustments and Appeals Board met in formal session at 3:00 
P.M., Tuesday, June 14, 2022, in the Alcazar Room at City Hall.  The meeting was 
called to order by Larry Weeks, Chairman, and the following were present: 
 
1. ROLL CALL   

Larry Weeks, Chairman 
Thomas Day, Vice Chairman, absent 
Jan Kelly 
Marilyn Garrett, absent 
CeCe Reigle 
Karen Valachovic 
Irvin Rubin, absent 

 
 

Staff Present:  Richard Thibault, Assistant City Attorney 
Richard “Buddy” Schauland, Building Official 
Barry Fox, Code Enforcement Manager 
Robert van Mierop, Code Enforcement Officer 
Morganne Pratten, Administrative Coordinator, recording 

____________________________________________________________________
 
2. SWEARING IN OF STAFF 

 
 

3. GENERAL PUBLIC COMMENTS 
FOR ITEMS NOT ON AGENDA 
 
(none) 
 

4. APPROVAL OF MINUTES 
(May 10, 2022) 
 

MOTION 
 
Jan Kelly moved to approve the 
minutes.  The motion was seconded 
by Karen Valachovic and approved by 
a unanimous voice vote. 
 
 

5. DISCLOSURE OF EX-PARTE 
COMMUNICATIONS 
 
(None) 

 
6. BUILDING CODE VARIANCES 

 
a. CE2022-0216 

 
St. Augustine Society Inc.  
64 Washington Street 
 
City Code: Chapter 28, Section 
28-29(b) 
Application for building code 
variance. 
 

Richard Schauland introduced the case. 
He explained the building value, the 
ground elevation, and the finished floor 
elevation. He stated the historic 
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significance of the building. He 
explained the factors the Board may 
consider to approve or deny the 
variance.  
 
CeCe Reigle asked about the variance 
that was previously given and why this 
case has come back to the Board.  
Mr. Schauland answered that the permit 
that was previously granted has expired. 
 
Judith Dembowski came to the stand 
and was sworn in. She stated the 
importance of getting this variance 
approved and explained how it would 
help the St. Francis House organization 
house more families with children.  
 
Jan Kelly asked about the insurance 
costs and how they plan on covering the 
charge. Ms. Dembowski responded they 
are a very successful nonprofit and rely 
on philanthropy and grants and 
governmental supplements to pay their 
bills.  
 
CeCe Reigle asked what the actual 
elevation of the building is. Richard 
Schauland answered it was 
approximately six feet NAVD.  
 
BJ Kalaidi took the stand and was sworn 
in. She stated the St. Francis House 
was given 1.2 million dollars from the 
City. She stated she was concerned 
about the flooding on Washington 
Street; and if the St. Francis House was 
trying to help families it would be difficult 
for the families staying there if the first 
floor of the building flooded.  
 
Charles Pappas took the stand and was 

sworn in. He said he thought it seemed 
like it would be a waste of money to 
remodel the building if it is going to 
flood. He stated he hoped that during 
construction they would ensure the 
building would be reinforced to try and 
prevent any further flooding.  
 
Larry Weeks stated he believed there 
are alternative ways to protect the 
building, even if it is technically below 
the flood zone.  
 
Mr. Schauland stated they do not have 
an option to dry proof the building; they 
would still need the variance.  
 
CeCe Reigle stated she lived in that 
neighborhood and has been flooded 
twice. She was concerned for the 
people that could be staying there. She 
stated the only reason why the case has 
been brought to the board was because 
the building was classified as historic. 
She stated she did not think granting the 
variance was right in this case, 
specifically concerning vulnerable 
families. 
 
Karen Valachovic asked if they are 
housing vulnerable families, when there 
is an evacuation does the Francis House 
need to be evacuated? 
 
Barry Fox answered the City Police 
Department has an evacuation plan for 
the homeless shelters during inclement 
weather. He reiterated they have never 
had any problems with the facility closing. 
  
Larry Weeks stated there are other ways 
to limit flooding into the building. 
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Additionally, he stated he was in favor of 
approval.  
 
Karen Valachovic motioned to grant 
the flood variance. Larry Weeks 
seconded the motion. 
 
MOTION 
Ayes: Karen Valachovic, Larry 
Weeks, Jan Kelly. 
Nayes: CeCe Reigle            
  
MOTION CARRIED.  
 
7. REVIEW OF NEW CASES 
 

(None) 
 
8. REVIEW OF PREVIOUSLY HEARD 

CASES 
 
a. CE2022-0208     

Trinity Episcopal Parish 
2 Artillery Lane 
 
City Code: Chapter 25, Section 
25-56, Tree Removal and 
Replacement. 
Application for reduction of 
fine.  

 
Barry Fox introduced the case and 
recapped what has happened since the 
last meeting. He quoted the City Code 
Chapter 2; Section 123 for applications 
for reduction of fees. He stated the FL 
statute 162.092(b)&(c).  
 
Mr. Rob Cook, legal council for Trinity 
Episcopal Parish, took the stand. He 
stated what he was here to discuss was 
the Church’s perspective on the 

trimming of trees. He explained the 
Church was informed that the trees 
were a threat; he quoted from the 
arborist report.  
 
Richard Thibault stated the violation 
could not be reversed.  
 
Mr.Cook stated they received 
confirmation from the Code 
Enforcement Officer Mr. Boles stating 
they were not in violation. He stated the 
factors he felt the Board should consider 
when decided upon the fine. He spoke 
about “after the fact permits” and how 
they technically don’t exist. He stated 
the Board should consider the fee for 
the after the fact permit is roughly 
$800.00 per tree. He suggested using 
those numbers instead of the $5000.00, 
and speaking on behalf of the Church, 
they admit they should have obtained 
the proper permits, but $800.00 per 
hazardous tree seemed more 
reasonable.  He stated in addition to the 
$1600.00 fine, they would also plant four 
replacement shade trees.  
 
Barry Fox stated there are no previous 
violations for this property.  
 
Larry Weeks opened for public hearing.  
 
Charles Pappas took the stand; he 
reminded the Board they were finding 
based on procedure, not if the trees 
needed to be taken down. He asked 
about after the fact permits- if they 
needed to go to the Planning and 
Zoning Board. 
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Mr. Thibault stated they did not. He also 
stated they cannot grant an after-the-
fact permit for significant trees.  
 
Mr. Pappas stated he was only asking to 
make sure he did not need to recuse 
himself from the Planning and Zoning 
Board Meeting, as he is a member.  
 
BJ Kalaidi took the stand. She stated it 
was about the procedure not about the 
arborist or the testimony. She stated the 
fine could’ve been a total of ten-
thousand dollars, she expressed the 
Board has already reduced the fine. She 
expressed we are a tree city and the 
importance of trees.  
 
BOARD DISCUSSION:  
Jan Kelly stated there was substantial 
evidence when the case was introduced 
at the previous meeting, and she would 
not be in favor of reducing the fine.  
 
CeCe Reigle asked legal counsel if they 
had an arborist report; what were the 
requirements?  
 
Richard Thibault stated the state statute 
deals with residential zoning, not 
commercial. Ms. Reigle asked why they 
did not qualify for an after the fact tree 
permit.  
 
Mr. Schauland clarified the state statute; 
they do not qualify for an after-the-fact 
permit because the trees were 
considered significant.  
 
Larry Weeks stated the Board reviewed 
previous cases for consideration in their 

ruling and  he was not in favor of 
reducing the fine.  
 
CeCe Reigle stated she would be of 
mind to reduce the fine.  
 
Karen stated the arborist, Mr. Conlon, 
should have known the process of 
permitting and the responsibility lies with 
the Church, not the arborist.  
 
CeCe stated she would like to see three 
trees of the same species replanted per 
removal. She stated she thought the 
trees were going to be cut down 
regardless.  
 
Larry weeks stated they are already 
required to replant two trees.  
 
Jan Kelly MOTIONED to deny the 
request for reduction in fine. Larry 
Weeks seconded the motion.  
 
MOTION 
Ayes: Jan Kelly, Larry Weeks, Karen              
Valachovic 
Nayes: CeCe Reigle 
 
MOTION CARRIED. 
          
 
9. CITY ATTORNEY ITEMS 

 
(None) 

 
10. OTHER BUSINESS 
 

(None) 
 
 
11. REVIEW OF CONFLICT 
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STATEMENTS FROM PREVIOUS 
MEETING 
(None) 

 
 
12. ADJOURNMENT 
 
Meeting was adjourned at 3:44 P.M. 
 
 
 
 
 
 
 
Larry Weeks, Chairperson 
 
 
Morganne Pratten, Administrative 
Coordinator, Recording 
 































 
 

CITY OF ST. AUGUSTINE 
MEMORANDUM 

 
 TO: Code Enforcement, Adjustments & Appeals Board (CEAAB) 
 
 DATE: July 12, 2022 
 
 SUBJECT: Case Number: 2022-0221 
 
 RESPONDENT: James A. Philcox 
                                     
 LOCATION: 111 Zoratoa Avenue          Parcel Number 219660 0000 
 
VIOLATION:           Unsheltered Storage of Junk and Debris 
                                    Chapter 19, Section 19-3 
                                     
                                   
 
 
BACKGROUND INFORMATION: 
 
On May 16, 2022, I noticed a large amount of lawn furniture that was piled against the front entrance to 
the above residence, blocking access to the front door.  I also noticed what appeared to be a desk or 
bookcase leaning up against the garage door with a garbage can against it, holding it up.  On May 20, 
2022  I was able to contact the Respondent by telephone, and I advised him that the furniture must be 
removed. He said that he could have it removed by May 27, 2022.    
 
On May 31, 2022 the furniture was still stacked against the front of the house and the garage.  On June 1, 
2022 an Official Notice of Violation was sent to the Respondent with June 15, 2022 as the deadline by 
which this property must be brought into compliance. 
 
On June 16, 2022,  the furniture was still stacked against the front of the house and the garage.   
 
As of July 8, 2022, the furniture was still stacked against the front of the house and the garage, and this 
property is not in compliance.   
 
 
 
 
Robert van Mierop 
Code Enforcement Officer 
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