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CITY OF ST. AUGUSTINE CITY COMMISSION

REGULAR MEETING AGENDA
MONDAY, FEBRUARY 11, 2019 - 5:00 PM

ALCAZAR ROOM
1. CALL TO ORDER
% Roll Call
% Invocation and Pledge of Allegiance

2. ADMINISTRATIVE ITEMS
2.A. Modification and Approval of REGULAR AGENDA
3. SPECIAL PRESENTATIONS, RECOGNITIONS AND PROCLAMATIONS

4. PuBLIC COMMENTS FOR GENERAL PUBLIC COMMENTS OR FOR AGENDA ITEMS
NOT REQUIRING A SEPARATE PUBLIC HEARING

o 3 minutes per individual
5. CONSENT AGENDA — Modification(s); Motion to Approve
6. APPEALS

s GENERAL PuUBLIC PRESENTATIONS, ITEMS OF GREAT PUBLIC IMPORTANCE,
AND OTHER ITEMS REQUIRING PuBLIC HEARINGS
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(Presentations (maximum of 10 minutes per presentation). Presentations
for Commission meetings must be presented to the City Manager for
approval no later than ten (10) working days prior to the next City
Commission meeting. A Presentation Support Services Request
(available on the City’s website) MUST accompany all presentations. The
Form is available at:

http:/lwww.citystaug.com/document_center/Administration/CityClerk/Prese
ntationSupportServicesRequest04152016.pdf

A. GENERAL PUBLIC PRESENTATIONS

7.A. St. Johns County Tax Collector, Dennis Hollingsworth, will discuss
vacation rental registrations. (D. Birchim, Director, Planning and
Building).

B. ITEMS OF GREAT PUBLIC IMPORTANCE

C. OTHER ITEMS REQUIRING PUBLIC HEARING

8. ORDINANCES AND RESOLUTIONS — PUBLIC HEARING REQUIRED

A. ORDINANCES — SECOND READING

8.A.1. Ordinance 2019-03: Proposed update to the City tree code. (D. Birchim,
Director, Planning and Building).

B. ORDINANCES — FIRST READING (ONLY IF REQUIRED BY LAW)
C. RESOLUTIONS — PUBLIC HEARING (ONLY IF REQUIRED BY LAW)

9. ORDINANCES AND RESOLUTIONS — NO PuBLIC HEARING REQUIRED

A. ORDINANCES — FIRST READING

9.A.1. Ordinance 2019-02: Amends and updates sections of Chapter 24 of the
Code of Ordinances relating to personal mobility devices. (J. Cary,
Assistant City Attorney).
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10.

1.

12.

13.

B. RESOLUTIONS

9.B.1. Resolution 2019-01: Authorizes the City Manager to execute temporary
easements related to submerged land leases of the City. (/. Lopez, City
Attorney).

9.B.2. Resolution 2019-02: Supports state and federal funding for Operation
New Hope and the need for a satellite facility in the City and County. (N.
Sikes-Kline, Commissioner).

STAFF REPORTS AND PRESENTATIONS

10.A. Financial update for period ending January 31, 2019. (M. Litzinger,
Director, Finance).

ITEMS BY CITY ATTORNEY (See Consent Agenda also)

11.A. Sunshine, Public Records and Ethics Minute. No Presentation.
Information provided by the City Attorney’s office as an on-going series to
keep the Commission abreast of relevant developments.

11.B. Notification of statutory extension of demolition order for 18 St. George
Street. (I. Lopez, City Attorney).

ITEmMS BY CITY CLERK (See Consent Agenda also)

12.A. Notification that applications are being accepted to fill two term expirations
and one alternate position on the Historic Architectural Review Board. (D.
Galambos, City Clerk).

12.B. Request to schedule a workshop to discuss the City of St. Augustine’s
Adaptation Plan and a date for the City’s Charter review. (D. Galambos,
City Clerk).

ITEMS BY CITY MANAGER (See Consent Agenda also)

13.A. Review of UF/CoSA Partnership Agreement. (J. Regan, City Manager).

13.B. Updated task tracking list. (J. Regan, City Manager).
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14. ITEMS BY MAYOR AND COMMISSIONERS

15. ADJOURN

NOTICES: In accordance with Florida Statute 286.0105: “if a person decides to appeal any decision made by the board, agency, or
commission with respect to any matter considered at such meeting or hearing, he or she will need a record of the
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based.” ***In accordance with the
Americans with Disabilities Act, persons needing a special accommodation to participate in this proceeding should contact
the individual or agency sending notice not later than seven days prior to the proceeding at the address given on the notice.
Telephone 904-825-1007; 1-800-955-8771 (TDB) or 1-800-955-8770 (V) via Florida Relay Services. ***The City of St.
Augustine encourages anyone wishing to present the invocation at city commission meetings to contact the City Clerk’s
office, to be placed on the rotation list, and encourages people of all religious affiliations or of no religious affiliation to
present a non-denominational invocation to inspire us in the work of the City Commission.
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CONSENT AGENDA - FEBRUARY 11, 2019

CAA1.

a)

b)

CA.2.

CA.3L.

CA.4.

CA.5.

CA.6.

CA.7.

CA.8.

CA.9.

PREVIEW OF UPCOMING COMMISSION MEETINGS.

THE FOLLOWING ORDINANCES ARE TENTATIVELY SCHEDULED FOR 2ND READING ON
FEBRUARY 25, 2019:

) Ordinance 2019-02
REMINDER OF UPCOMING MEETINGS:

° Februafy 25, 2019, 5:00 p.m., Regular Meeting
. March 11, 2019, 5:00 p.m., Regular Meeting

APPROVAL OF MINUTES FROM PRIOR COMMISSION MEETINGS:
. January 14, 2019, Regular Meeting

RELEASES OF LIEN FOR UNIT CONNECTION FEE MORTGAGE(S): NONE.

PROPOSED PROCLAMATIONS, CERTIFICATES OF APPRECIATION/RECOGNITION.
(COMMISSION APPROVAL REQUIRED). (TO BE READ AT A SUBSEQUENT MEETING).
NONE.

NOTIFICATION OF PROCLAMATIONS/CERTIFICATES OF RECOGNITION ISSUED:
NONE.

Nomination of David Nolan for the Adelaide Sanchez award for education and
interpretation. (N. Shaver, Mayor).

Acceptance of a grant under the Department of Homeland Security Assistance to
Firefighters Grant Program in 2017 for wireless headsets. (C. Aviles, Chief, St.
Augustine Fire Department).

Review of dockage agreement for the vessel, Sanfa Maria, for the period from
April 17 through May 5, 2019. (J. Regan, City Manager,).

Approval of 2019 tentative meeting schedule for budget meetings, monthly
updates, quarterly updates and public workshops. (M. Breidenstein, Director,
Budget and Performance Management).
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CA.10.Invoice in the amount of $3,101.20 dated January 29, 2019 from Marks Gray,
P.A. for legal services regarding the Wendler v. City of St. Augustine matter. (/.
Lopez, City Attorney).

END oF CONSENT AGENDA




ITEM 7.A.

Presentation: Vacation Rental
Registrations



ITEM 8.A.

Ord. 2019-03



City of St. Augustine

Memorandum
TO: John Regan, P.E.
City Manager
DATE: February 11, 2019
RE: Ordinance 2019-03 - Proposed Updates to the City Tree Code — Second Reading

Ordinance 2019-03 updates the city tree code.

The city tree code is contained in several parts of Chapter 11, Environmental Protection
and Chapter 25, Trees and Landscaping of the Municipal Code. The Planning and Building
Department has drafted several proposed updates to sections of the city tree code. These
updates have been discussed and reviewed by the Code Enforcement Adjustments and Appeals
Board, the Street Tree Advisory Committee and the Planning and Zoning Board.

The proposed updates include the following;

1. Changing the tile of “Preserved” tree to “Significant” tree. The code identifies trees (by
their species and size) that are subject to a higher level of regulation when a property
owner wants to remove the tree. Currently, the code classifies these trees as “preserved”
trees, but this nomenclature has caused confusion and a source of debate because the
regulations clearly address the process to remove these particular trees. The changes to
Sections 25-52, 25-58, 11-27, 11-28 and 11-29 simply change the word “preserved” with
the word “significant”. Other changes include the elimination of the words “protected”
and “historically significant” to describe trees, because the code does not specifically
define “protected” nor does the code define “historically significant” trees.

2. Making the Planning and Zoning Board the reviewing authority for the removal of all
“significant” trees. Currently, the city code requires the Code Enforcement Adjustment
and Appeals Board to review the removal of “preserved” (aka “significant”) trees, while
the Planning and Zoning Board is the reviewing authority for “preserved” (aka
“significant”) trees if the tree removal is in conjunction with site plan review.
Consolidating tree removal under the Planning and Zoning Board is proposed in this code
update.

The Planning and Zoning Board also reviewed and approved a list of appropriate
replacement trees as well as a standardized aborist’s report template that will be used when
applications for tree removal are submitted to the board. The board also approved a flow chart



which explains the tree removal process, which will be made available to the public. These
materials are administrative in nature and are not contained in this proposed ordinance.

On January 8, 2019, the Planning and Zoning Board reviewed Ordinance 2019-03 and
recommended to the City Commission that this ordinance be approved.

On January 28, the City Commission passed Ordinance 2019-03 at first reading.

Please place Ordinance 2019-03 on the February 11, 2019 City Commission agenda for
second reading and a public hearing.

If you have any questions, please let me know.

David Birchim, AICP
Director, Planning and Building Department




ORDINANCE NO. 2019-03

AN ORDINANCE OF THE CITY OF ST. AUGUSTINE,
FLORIDA; AMENDING CHAPTER 11 ENVIRONMENTAL
PROTECTION, SEC. 11-27 DEFINITIONS “PRESERVED
tree”, SEC. 11-28(c) AND 11-28(d) ISSUANCE OF
BUILDING PERMITS, SEC 11-29 STANDARDS FOR
REVIEW, INCLUDING SEC. 11-29(d), SEC. 11-29(d)(1)(e),
SEC. 11-29(¢) and SEC. 11-29(e)(4). SEC. 25-52
DEFINITIONS “PRESERVED tree”, and SEC. 25-58
VARIANCES AND CONSERVATION OVERLAY ZONE
DEVELOPMENT REVIEW, PROVIDING FOR REPEAL OF
CONFLICTING ORDINANCES; PROVIDING FOR
SEVERANCE OF INVALID PROVISIONS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, § 166.041, Florida Statutes, provides for procedures for the adoption

of ordinances and resolutions by municipalities; and

WHEREAS, the City Commission of the City of St. Augustine, Florida finds that all
legal requirements have been met, a public hearing has been held and the Planning and
Zoning Board has recommended that Section 11-27, Section 11-28(c), Section 11-28(d),
Section 11-29, Section 11-29(d), Section 11-29(d)(1)(e), Section 11-29(e), Section 11-
29(e)(4)," Section 25-52 and Section 25-58, should be amended to reflect updates the

city’s tree regulations; and

WHEREAS, the City Commission of the City of St. Augustine has determined that
the following regulations promote and protect the general health, safety, and welfare of the

residents of the City of St. Augustine; and

WHEREAS, the City Commission for the City of St. Augustine finds that it is in the
best interest of public health, safety, and general welfare that the following amendments

be adopted consistent with the requirements of Section 166.021(4), Florida Statutes.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION FOR THE
CITY OF ST. AUGUSTINE, FLORIDA, AS FOLLOWS:



Section 1. Amendment to Chapter 11, Article Il, Sections 11-27, 11-28 and 11-29.
Chapter 11, Article Il, Sections 11-27, 11-28 and 11-29 are hereby amended, as follows:

Sec. 11-27. - Definitions.

The following words, terms and phrases, when used in this article, shall have the
meanings ascribed to them in this section, except where the context clearly
indicates a different meaning:

(...)

Preserved-Significant free means a tree described in the following list:
(...)

Sec. 11-28. - Issuance of building permits.

(..)

(c¢) The planning and building division may issue permits for structures and uses
otherwise permitted and located within Conservation Overlay Zone 3 provided
that all healthy preserved-significant trees are retained on the site.

board Allpresewed |gn|f" canttrees removed shall be replaced in accordanceW|th the
requirements of chapter 25.

(...)

Sec. 11-29. - Standards for review.

(..))

(d) Permits for structures and uses located within Conservation Overlay Zone 3
shall be issued only for those structures and uses which do not significantly
alter the surface water hydrology or tree canopy cover, or cause the removal
of pretected erpreserved significant trees. The planning and zoning board is authorized toimpose
limitations on the nature and manner of construction and/or so as to avoid
alteration of surface water hydrology which would increase the flood hazard
potential and to minimize the impact on existing trees and native vegetation.

(1) In determining whether or not a permit required by this section should be
issued, the city planning and zoning board shall consider and base all
decisions on the following:

a. The condition of the tree with respect to disease, insect attack,
danger of falling, proximity to existing or proposed structures and
interferences with utility services.

Ord. 2019-03 (PB)
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b. The necessity of removing a tree to construct proposed
improvements in order to allow reasonable economic use of the
property.

c. The relief of the land where the tree is located and the effect removal
of the tree would have on erosion, soil moisture retention, diversion,
increased or decreased flow of surface waters and the city master
drainage plan or similar plan adopted by the city commission.

d. The number and density of trees existing in the neighborhood on
improved or unimproved property. The planning and building division
shall also be guided by the effect removal of a tree would have on
property values in the neighborhood where the property is located
and on other vegetation in the neighborhood.

e. Whether the tree has been designated a histeric—specimen;
preserved-orprotected-significant tree.

(..))

(e) Issuance of permit. The planning and building division shall issue the removal
permit for trees not identified as preserved-significant trees under section 11-
27 unless, upon consideration of the criteria set forth above, it finds any of the
following will result:

(1) That the property owner or agent will not be unreasonably affected in
shifting the location of the proposed structure, building or improvement,
which shift will maintain the existence of the subject trees and still permit
construction of such building or improvement on the site.

(2) That the property owner or agent will not be unreasonably affected in
modifying the design of the proposed structure, building or other
improvement, which modification will maintain the existence of the trees
proposed to be removed and still permit construction substantially similar
to that originally proposed.

(3) That the removal of the subject trees will have a substantial adverse
impact on the urban and natural environment.

(4) That the subject trees are protected-orpreserved-significant trees and
removal must be reviewed by the beard-of-adjustments—and-appeals

planning and zoning board.

Section 2. Amendment to Chapter 25, Article Ill, Section 25-52. Chapter 25, Article

lll, Section 25-52 is hereby amehded, as follows:

Sec. 25-52. - Definitions.

As used in this article, unless otherwise stated, the following words shall have a
meaning as indicated herein:

Ord. 2019-03 (PB)
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(..))

Preserved-Significant tree means a tree defined as a preserved-significant tree in
chapter 11.

Section 3. Amendment to Chapter 25, Article lll, Section 25-58. Chapter 25, Article

[ll, Section 25-58 is hereby amended, as follows:

Sec. 25-58. - Variances and conservation overlay zone development review.

The city planning and zoning board may grant a variance to the requirements of this
article where compliance would be a practical impossibility or would cause
unnecessary hardship or where the owner proposes an alternative which conforms
to the general intent and spirit of these regulations. When reviewing applications
and site plans associated with applications for variances or conservation overlay
zone developments or for the removal of pretected-erpreserved-significant trees
involved with a site plan for new development, the planning and zoning board shall
have the authority to locate structures, parking areas and other improvements to
retain protected-and-preserved-significant trees when possible and practical. The
planning and zoning board shall approve or deny the site plan and may impose
conditions as required, such as specific tree species and sizes for the required
replacement trees. Under no circumstances may the board deny fair and
reasonable use of the property, but the granting of a variance or conservation
overlay zone development may be contingent upon retaining pretected—and
preserved—significant trees. Procedures for variances and conservation overlay
zone development review shall be in accordance with chapter 28. Standards and
criteria for conservation overlay zone development review shall be in accordance
with chapter 11.

Section 4. The City Planning and Building Director is hereby authorized and
directed to change the City of St. Augustine Municipal Code of Ordinances, Section 11-27,
Section 11-28(c), Section 11-28(d), Section 11-29, Section 11-29(d), Section 11-
29(d)(1)(e), Section 11-29(e), Section 11-29(e)(4), Section 25-52 and Section 25-58, for
the City of St. Augustine, Florida. |

Section 5.  All ordinances or parts of ordinances in conflict herewith are hereby
repealed.
Section 6. If any section, subsection, sentence, clause, phrase or provision of

this ordinance is held to be invalid or unconstitutional by a court of competent jurisdiction,
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such invalidity or unconstitutionality shall not be so construed as to render invalid or

unconstitutional the remaining provisions of this ordinance.

Section 7.  This ordinance shall be effective ten (10) days after adoption.

PASSED by the City Commission of the City of St. Augustine, Florida, this

day of ,2019.

ATTEST: . Nancy Shaver, Mayor-Commissioner

Darlene Galambos, City Clerk

(SEAL)
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ITEM 9.A.

Ord. 2019-02
Utilities




CITY OF ST. AUGUSTINE

MEMORANDUM

TO: John P. Regan, City Manager
DATE: January 31, 2019

RE: ORDINANCE 2019-02: PERSONAL MOBILITY DEVICES

Please find attached Ordinance 2019-02, which amends, updates, or repeals multiple
sections of the City’s traffic code, Chapter 24 of the Code of Ordinances. This is another in a series
of ordinance rewrites to modernize the Code of Ordinances, as directed by the City Commission.

This ordinance is not a complete rewrite of the chapter. Rather, it is targeted mainly at
provisions relating to personal vehicles that travel on rights-of-way, such as bikes, skateboards, and
the like. Most notably, it repeals individual provisions relating to roller skates, skateboards, and bikes,
and replaces them with a more orderly scheme that applies to many types of non-automobile
vehicles.

The ordinance limits most non-Florida Department of Transportation (FDOT) sidewalks to
pedestrians, unless the sidewalk is at least 8 feet wide, in which case certain mobility devices are
allowed, such as Segways, bicycles, scooters, e-scooters, and rollerblades and like devices. Unless
specifically for ADA purposes, no such devices are allowed on St. George Street, in the Plaza de la
Constitucion, or on the seawall south of the Bridge of Lions. The ordinance also creates shared use
paths that the City Manager can designate, which will be open to those restricted vehicles. And the
ordinance specifically allows devices that are needed to be compliant with the Americans with
Disabilities Act. In the event of lost or abandoned mobility devices, police may impound vehicles or
devices that are left unattended on public property or the rights-of-way within the city.

The ordinance also limits tour groups on mobility devices. Tours with three or more people
and a guide are only allowed on city streets, to the extent that the devices are allowed on the streets
in accordance with state law. However, Segway tours are allowed on streets or sidewalks, consistent
with state law, as long as they yield to pedestrians.

The ordinance also regulates shared mobility devices. The City Commission placed a
moratorium on dockless mobility device sharing programs in December. This ordinance codifies that
dockless shared mobility devices are not allowed unless there is a franchise agreement or other
contractual relationship in place. This means that they are banned from the city until they are
specifically allowed on a case-by-case basis. Furthermore, the ordinance regulates docked shared
mobility devices, and charges a fee of $25 for any shared mobility device that is left unattended in
the public areas of the city, including rights-of-way.

Please place Ordinance 2019-02 on the regular City Commission agenda for first reading
on February 11, 2019.

Thank you.
== »
7 w4 e e o
o x /7 v e
Attachment Jorﬁn M. Cary
xc:  Tim Burchfield, Assistant City Manager Assistant City Attorney

Isabelle C. Lopez, City Attorney
Darlene Galambos, City Clerk



ORDINANCE NO. 2019-02

AN ORDINANCE OF THE CITY OF ST. AUGUSTINE,
FLORIDA, AMENDING ARTICLE | OF CHAPTER 24 OF THE
CODE OF THE CITY OF ST. AUGUSTINE; PROVIDING
DEFINITIONS; REPEALING PROVISIONS RELATING TO
RIDING OR LEADING ANIMALS; REPEALING PROVISIONS
RELATING TO SKATEBOARDING AND ROLLER SKATING;
AMENDING ARTICLE Ill OF CHAPTER 24 OF THE CODE OF
THE CITY OF ST. AUGUSTINE; REPEALING PROVISIONS
RELATING TO BICYCLES; RESTRICTING CERTAIN
VEHICLES IN CERTAIN AREAS OF THE CITY; REPEALING
PROVISIONS RELATING TO THE SALE OF ROLLER
SKATES; REPEALING PROVISIONS RELATING TO THE
SALE OF BICYCLES; PROVIDING REGULATIONS
RELATING TO THE CITY’S PUBLIC SIDEWALKS AND
OTHER NON-STREET RIGHTS-OF-WAY; PROVIDING
REGULATIONS FOR SHARED MOBILITY DEVICE
PROGRAMS; PROVIDING PRESUMPTIONS; PROVIDING
REGULATIONS FOR SHARED MOBILITY DEVICE PROGRAM
DOCKING STATIONS; PROVIDING FOR IMPOUNDING OF
SHARED MOBILITY DEVICES; PROVIDING PENALTIES;
PROVIDING FOR INCLUSION IN THE CODE OF THE CITY OF
ST. AUGUSTINE; PROVIDING FOR REPEAL OF
CONFLICTING ORDINANCES; PROVIDING FOR
SEVERANCE OF INVALID PROVISIONS; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, § 166.041, Florida Statutes, provides for procedures for the adoption
of ordinances and resolutions by municipalities; and

WHEREAS, St. Johns County receives over 6 million visitors per year, millions of
which come to downtown St. Augustine; and

WHEREAS, the City of St. Augustine’s Historic Town Plan is a National Landmark
listed in the Register of Historic Places, and its streetscape and sidewalks are not
standardized nor capable of being modified in many areas; and

WHEREAS, the City of St. Augustine welcomes millions of visitors per year into a

small and dense space with limited public space, parking, and mobility options; and



WHEREAS, the City of St. Augustine is a small city of approximately 14,000
residents with only 53 sworn police officers; and

WHEREAS, the City of St. Augustine has limited space on City rights-of-way; and

WHEREAS, the City of St. Augustine is committed to keeping the City accessible
for the mobility-impaired; and

WHEREAS, the City of St. Augustine strives to keep the City rights-of-way
compliant with the Americans with Disabilities Act (ADA) and other federal and state
regulations; and

WHEREAS, the City committed to maintaining its historic constrained rights-of-
way accessible for residents and visitors using ADA mobility devices in Access Now Inc.
v. City of St. Augustine by keeping its infrastructure ADA accessible wherever possible;
and

WHEREAS, the City of St. Augustine has created a Mobility Department to develop
and oversee multi-modal mobility solutions; and

WHEREAS, the City of St. Augustine is subject to the Florida Uniform Traffic
Control Law; and,

WHEREAS, the City of St. Augustine has a significant interest in ensuring the
public safety and order and in promoting the free flow of pedestrian traffic in city parks,
streets, and sidewalks. Ayres v. City of Chicago, 125 F. 3d 1010, 1015 (7" Cir. 1997);
and

WHEREAS, bicycles and dockless shared mobility devices left unattended and
parked or leaned on walls or left on sidewalks creates a hazard to pedestrians and
individuals needing access and maneuverability for ADA mobility devices, especially in

and around the City’s historic Town Plan; and

ORD 2019-02: Mobility Devices
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WHEREAS, the City of St. Augustine desires to study the impacts of dockless
shared mobility devices; and

WHEREAS, the City Commission, on December 4, 2018, declared a one-year
moratorium on the rental or leasing of dockless shared mobility devices in the City; and

WHEREAS, the City of St. Augustine will use the one-year moratorium period to
study and consider possible additional regulations of shared mobility devices; and

WHEREAS, the City of St. Augustine has a significant interest in promoting the
safety and convenience of its citizens on public streets and rights-of-way. Madsen v.
Women’s Health Center, 512 U.S. 753, 768 (1994); and

WHEREAS, the City of St. Augustine has a significant interest in the safety and
convenience of citizens using public fora such as parks, streets, and sidewalks. Heffron
v. International Soc’y for Krishna Consciousness, 452 U.S. 640, 650 (1981); and

WHEREAS, the Florida Uniform Traffic Control Law allows municipalities to enact
ordinances to permit, control, or regulate the operation of vehicles, golf carts, mopeds,
motorized scooters, and electric personal assistive mobility devices on sidewalks or
sidewalk areas when such use is permissible under federal law as long as such vehicles
are restricted to a maximum speed of 15 miles per hour. Section 316.008(7)(a), Florida
Statutes; and

WHEREAS, the Florida Uniform Traffic Control Law gives bicycles the same rights
and duties applicable to the driver of any other vehicle on city streets, with limited
exception. Section 316.2065(1), Florida Statutes; and

WHEREAS, the Florida Uniform Traffic Control Law gives cities the power to
regulate the operation of bicycles with the reasonable exercise of police power. Section

316.008(1)(h), Florida Statutes; and
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WHEREAS, the City of St. Augustine does not allow the use of bicycles on
sidewalks, in public parks, or on St. George Street between Cathedral Place and the City
Gates; and

WHEREAS, in Bates v. City of St. Augustine, the court agreed that maintaining the
free-flow of pedestrians in busy, compact, and constrained historic pedestrian sidewalks
and walkways was a legitimate time, place, and manner restriction; and

WHEREAS, the City of St. Augustine finds that abandoned shared mobility devices
in the public areas of the city presents a serious threat to the public health, safety, or
welfare of the visitors and residents of the city; and

WHEREAS, the City Commission for the City of St. Augustine finds that it is in the
best interest of public health, safety, and general welfare that the following amendments

be adopted consistent with the requirements of Section 166.021(4), Florida Statutes;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION FOR THE
CITY OF ST. AUGUSTINE, FLORIDA, AS FOLLOWS:

Section 1. Amendment to Chapter 24, Article |, Section 24-1. Chapter 24, Article

I, Section 24-1 is hereby amended, as follows:

Sec. 24-1. - Definitions.

The following words and phrases, when used in this chapter shall, for the purpose
of this chapter, have the meanings respectively ascribed to them in this section.
The definitions in F.S. ch. 316 apply to this chapter_and are hereby incorporated

by reference.

(a) _Curb or curbline. The lateral boundaries of that portion of the street
designated for the use of vehicles, whether marked by concrete curbing
or curbstones, or not so marked.

(b) Pedestrian only shall be defined as including:

ORD 2019-02: Mobility Devices
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(c)

(1) Pedestrians, which shall include people using wheelchairs or other

ADA-compliant devices:

(2) Authorized government personnel vehicles:

(3) Devices utilized to provide mobility assistance to handicapped or

disabled persons consistent with the Americans with Disabilities
Act (ADA); or

(4) Permitted construction or maintenance vehicles as necessary.

Shared mobility device. A vehicle other than a motor vehicle, as defined

(d)

by ch. 316, F.S., such as, but not limited to, a bicycle, motorized or
electronic scooters (e-scooters), or another similar device, which may
be colloquially known as a micro-mobility device, that is owned by a

person other than the person that is utilizing the device, and intended
for rental on a short-term, per-ride basis, as part of a shared mobility
device program.

Shared mobility device program. A program in which shared mobility

Section 2.

devices are made available for shared use to individuals on a short-
term, per ride basis at no cost or for a fee. This definition does not
include rentals that are rented from a fixed location where the renter
signs a lease for use of a vehicle for a fixed term.

Amendment to Chapter 24, Article |, Section 24-3. Chapter 24, Article

I, Section 24-3 is hereby amended, as follows:

Sec. 24-3. - Applicability to animals and animal-drawn vehicles.

Every person driving an animal-drawn vehicle upon a roadway is subject to the
provisions of this chapter applicable to the driver of a vehicle, except those
provisions of this chapter which by their nature can have no application. The
provisions of this chapter applicable to pedestrians apply to any person riding or

leading an animal upon a roadway or the shoulder thereof.

Section 3. Repeal of Chapter 24, Article |, Section 24-9. Chapter 24, Article |,

Section 24-9 is hereby repealed, as follows:
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Section 4. Amendment to Chapter 24, Article lll, Sections 24-106 through 24-111.
Chapter 24, Article Ill, Sections 24-106 through 24-111 are hereby amended, as follows:

ARTICLE lll. - PEDESTRIANS, BICYCLES, AND VEHICLES
Sec. 24-106. - Traffic laws-apply-to-persons-riding bicycles Use of sidewalks

and certain other rights-of-way.

(a) All public sidewalks, pedestrian pathways, courtyards, arcades,

promenades, seawalls, and boardwalks shall be pedestrian-only except
for the following:

ORD 2019-02: Mobility Devices
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(b)

(1) Those areas under the control of the federal government or the

state of Florida, Department of Transportation (FDOT), in which
cases, those regulations shall apply;

(2) Shared use paths, as designated by the City Manager, and marked

by signage, shall be open to all restricted vehicles or devices:; and
(3) Sidewalks that are at least 8 feet wide, unless such sidewalk is:

a. An internal walkway of the Plaza de la Constitucion, whereby
internal walkways do not include the perimeter sidewalk
immediately adjacent to, and encircling, the Plaza;

b. Any walkways on or adjacent to St. George Street between
Orange Street and Cathedral Place; and

c. The seawall along Avenida Menendez.

Restricted vehicles or devices shall include:

(c)

(1) Electronic Personal Assistive Mobility Devices, requlated pursuant

to s. 316.2068, F.S., colloquially known as Segways;
(2) Bicycles, including, but not limited to, electric bicycles or motorized

bicycles;
(3) Push scooters, roller skates, rollerblades, inline skates,

skateboards, and other similar devices without any motorized
parts; and
(4) Electronic or motorized scooters (hereinafter referred to as e-

scooters), as defined by the Florida Uniform Traffic Control Law.

Prohibited vehicles or devices shall include:

(d)

(1) _Shared mobility devices that have not entered into a valid franchise

agreement or other contractual arrangement with the city; and

(2) Any restricted device when used with a tour guide and at least 3
restricted devices travelling in a group, except:

a. On motor vehicle traffic lanes where allowed by the Florida
Uniform Traffic Control Law;

b. Consistent with s. 316.2068, F.S., Seqways may operate on
sidewalks. However, they must vyield to pedestrians and allow
sufficient space on the sidewalk for pedestrian passage.

If any restricted vehicle or device is specifically permitted to be used on

sidewalks or other rights-of-way controlled by the state or federal
government and allowed by the Florida Uniform Traffic Control Law
(FUTCL), it shall not be a violation of this chapter to do so,
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notwithstanding the above provisions. Individuals utilizing mobility
devices pursuant to the Americans with Disabilities Act (ADA) may
operate those devices on any city street, sidewalk, or walkway.

(e) Any restricted vehicles or devices left unattended on public property,
including in parks and rights-of-way of the FDOT or the City of St.
Augustine may be impounded by the Chief of Police or his or her
designee. A restricted vehicle or device is not considered unattended if
it is secured in a designated parking area, rack, docking station, or
another location or device intended for the purpose of securing such
devices.

Sec. 24-107. - Riding-on-sidewalks-prohibited--Operation of a shared mobility

device program.

(a) As used in this article, the “operator” of a shared mobility device

program is the owner or the owner’s agent of a shared mobility program.
No operator of a shared mobility device program shall display, offer, or
make available for rent any shared mobility device within the city, unless
the person has a validly-executed franchise or contractual agreement

with the city.

(b) The operator of a shared mobility device program is responsible for
maintenance of each shared mobility device.

(c) Each shared mobility device shall prominently display the operator’'s
company name and contact information, which may be satisfied by
printing the company’s Uniform Resource Locator (URL) or providing a
code to download the company’s mobile application.

Sec. 24-108. - Riding-in-parks-oron-seawall-prehibited-Presumptions.

_-A.=- ala a a o N N No aYalV, alla aValallia Nro

(a) Shared mobility devices that contain a company name or other informal
moniker, or a company logo, or a shared color scheme, or any other
consistent markings that indicate that the vehicles are a part of a shared
mobility device program, are presumed to be the property of the shared
mobility device program.

(b) If two or more shared mobility devices from an operator are found at a
particular location within the city, it is presumed that they have been
deployed by that operator.
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{@)(c) If the conditions in subsection (a) are met, it is presumed that the

operator operates a shared mobility device program.

Sec. 24-109. - Sale——Teo-beseoldonbrbyownerorautheorized-agent-Docking

Stations.

(a)

The operator shall be responsible for ensuring that docking stations are

(b)

in working condition.

Shared mobility devices must be placed in a dock at all times when not

(c)

in use. No shared mobility device shall be left unattended on public
property or rights-of-way except when engaged at a designated parking
area, rack, or docking station unless the operator and the City of St.
Augustine have specifically provided for a dockless system through the
terms of a validly-executed franchise or contractual agreement.

No shared mobility device docking stations shall be placed in the public

areas and/or rights-of-way of the City of St. Augustine except in
locations agreed to by the City Manager or his or her designee, unless
locations are specified provided by either a franchise or contractual

agreement.

Sec. 24-110. — Same———Siatementrequiredi—information—te—be—shown.

Impounding.

)]

Any shared mobility device left unattended on public property, including

in parks and rights-of-way of the FDOT or the City of St. Augustine may

be impounded by the Chief of Police or his or her designee. A shared
mobility device is not considered unattended if it is secured in a
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designated parking area, rack, docking station, or another location or

device intended for the purpose of securing such devices.

(b) The owner of the shared mobility device or the operator shall pay a $25

fee to the St. Augustine Police Department to retrieve the device, in

order to offset the administrative expense of impounding and storing

the device. This fee is in addition to any other fee or penalty that may

be applied for any underlying violation of this article.

(c) The city shall comply with the lost or abandoned property provisions

found in ch. 705, F.S. Additional courtesy holds may be granted at the

discretion of the Chief of Police.

Sec. 24-111. - Enforcement and penalties.

(a) Enforcement. Violations of this article-sections-24-106,24-107and-24-
4108-shall be enforced as non-criminal infractions of city ordinances.

(b) Penalties.

(1) The amount of penalties for violations of sections_section 24-106;

(2)

24-107-and-24-108-shall be as provided forin F.S. § 318.18(3) F-S-
§-318-148(1), as amended from time to time.

Violations of Section 24-107 shall be fined $250 for an initial

(3)

offense, and $500 for any repeat offenses within one year of the
last offense by the same operator. Each day of non-compliance
shall be a separate offense.

Violations of Section 24-109 shall be fined $50 per offense. Each

day of non-compliance shall be a separate offense, unless the
violation is for an undocked, unattended shared mobility device, in
which case each incident is a separate offense, and the shared
mobility device may be impounded in accordance with Section 24-
110.

Section 5. Inclusion in Code. The City Commission intends that the provisions of

this Ordinance shall become and shall be made part of the Code of the City of St.
Augustine, that the sections of this Ordinance may be re-numbered or re-lettered and that
the word ordinance may be changed to section, article or other such appropriate word or

phrase in order to accomplish such intentions.
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Section 6. Conflict with Other Ordinances. All ordinances or parts of ordinances

in conflict herewith are hereby repealed.

Section 7. Severance of Invalid Provisions. In the event that any section,

subsection, sentence, clause, phrase, word, term or provision of this Ordinance shall be
held by a court of competent jurisdiction to be partially or wholly invalid, unconstitutional
or unenforceable or involved for any reason whatsoever, any such invalidity,
unconstitutionality, illegality, or unenforceability shall not affect any of the other or
remaining terms, provisions, clauses, sentences, or sections of this Ordinance, and this
Ordinance shall be read and/or applied as if the invalid, unconstitutional, illegal, or
unenforceable section, subsection, sentence, clause, phrase, word, term or provision did
not exist.

Section 8. Effective Date. This Ordinance shall become effective immediately

upon passage, pursuant to § 166.041(4), Florida Statutes.

PASSED by the City Commission of the City of St. Augustine, Florida, this

day of , 2019.

Nancy E. Shaver, Mayor-Commissioner

ATTEST:

Darlene Galambos, City Clerk

(SEAL)
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ITEM 9.B.1.

Res. 2019-01




CITY OF ST. AUGUSTINE

MEMORANDUM

TO: John P. Regan, City Manager
DATE: January 29, 2019

RE: RESOLUTION 2019-01: AUTHORIZATION TO EXECUTE TEMPORARY EASEMENTS

Enclosed please find Resolution 2019-01, which authorizes the City Manager to
execute temporary easements related to submerged land leases of the City.

Please place Resolution 2019-01 on the regular City Commission agenda for
adoption on February 11, 2019.

Thank you.

Isabelle C. Lopez
City Attorney

.

Attachment

xc:  Tim Burchfield, Assistant City Manager
David Birchim, Planning & Building Director
Darlene Galambos, City Clerk



RESOLUTION NO. 2019-01
A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF ST. AUGUSTINE, FLORIDA, AUTHORIZING THE CITY
MANAGER TO EXECUTE TEMPORARY EASEMENTS

RELATED TO SUBMERGED LANDS LEASES OF THE CITY
OF ST. AUGUSTINE.

THE CITY COMMISSION OF THE CITY OF ST. AUGUSTINE ADOPTS THE
FOLLOWING FINDINGS:

WHEREAS, the State of Florida enacted by special act of the legislature Chapter
11148—(n0.1126) in 1925, designating the City of St. Augustine as its successor in title

to all sovereign submerged lands owned or held by the State of Florida; and

WHEREAS, Article 1V of the City of St. Augustine’s municipal Code provides for

the regulation of leases to the City’s sovereign submerged lands; and

WHEREAS, Article IV of the City of St. Augustine municipal Code requires a
submerged land lease for activities over, into, through and upon the City’'s sovereign
submerged lands if these activities generate revenue, while allowing private residential

docks without the necessity of a lease as an accessory use to residential structures; and

WHEREAS, Atrticle IV of the City of St. Augustine municipal Code provides that it
is not intended to supersede state or federal regulations, nor impede navigation within
state and federal waters, and the provisions of the Code are intended to be cumulative
and interpreted consist with state and federal regulations of sovereign submerged lands;
and

WHEREAS, individuals seeking to obtain permits from governmental agencies,

such as, but not limited to, the Army Corps of Engineers, the Department of Environmental




Protection, or the St. Johns River Water Management District, must comply with the
regulations adopted by those agencies in order to apply for and obtain permits for

development activities upon the City’s sovereign submerged lands; and

WHEREAS, the permitting agencies may require that an easement be executed

between the City and its lessee as part of their permitting process; and

WHEREAS, Article IV, 7-85(f) of the City of St. Augustine municipal Code provides
that the City Manager shall have the authority to enter into and execute submerged lands

leases in the name of the City;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF ST. AUGUSTINE, FLORIDA, THAT

Section 1. The City of St. Augustine, adopts the findings of fact and conclusions

of law as described in the recitals herein.

Section 2. The City Commission authorizes the City Manager to execute any
temporary easement between the City and its lessee necessary for agency permitting
related to property subject to a submerged lands lease with the City of St. Augustine. The
temporary easement will run concurrent with the terms of the related submerged lands
lease, and relate to the same area under lease. The temporary easement will expire upon

termination or expiration of the submerged lands lease.

Section 3. This resolution shall become effective immediately upon adoption by

the City Commission.
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ADOPTED in Regular Session of the City Commission for the City of St. Augustine,

Florida this 11" day of February, 2019.
CITY OF ST. AUGUSTINE, FLORIDA

Nancy Shaver, Mayor-Commissioner
ATTEST:

City Clerk, Darlene Galambos

(Corporate Seal)
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ITEM 9.B.2.

Res. 2019-02



RESOLUTION NO. 2019-02
A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF ST. AUGUSTINE, FLORIDA, SUPPORTING LEGISLATIVE

FUNDING FOR OPERATION NEW HOPE IN THE CITY OF ST.
AUGUSTINE.

THE CITY COMMISSION OF THE CITY OF ST. AUGUSTINE ADOPTS THE
FOLLOWING FINDINGS:

WHEREAS, Kevin Gay, Founder and CEO of Operation New Hope has presented
to the City Commission the completion of a two year process to identify the suitability of

a satellite office in St. Augustine, Florida; and

WHEREAS, Operation New Hope provides support, life and job skills training for
people with a history of involvement with the criminal justice system, and places them in

employment that offers a sustainable quality of life; and

WHEREAS, Operation New Hope has assisted over 6,500 individuals in

Jacksonville alone in the past 20 years; and

WHEREAS, the City of St. Augustine recognizes the continuing struggle with low
employment and finding qualified employment candidates; therefore supports second

chance initiatives; and

WHEREAS, men and women returning home from detention, prison or jail face

many challenges re-integrating into society; and

WHEREAS, the success of the Ready4Work program through Operation New

Hope improves public safety and reduces local, state, and federal budgets for



incarceration services as evidenced by its recidivism rate of only 14%, less than half of

the State of Florida rate; and

WHEREAS, through community partnerships under the guidance of Operation
New Hope, individuals who have been involved in the criminal justice system can become
productive, responsible citizens and lead successful lives; thereby creating a stronger

community.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF ST. AUGUSTINE, FLORIDA, THAT

Section 1. That the City Commission hereby adopts and ratifies the findings
demonstrating the need for a Operation New Hope satellite facility in the City of St.

Augustine-and St. Johns County, Florida.

Section 2. That the City Commission of the City of St. Augustine, Florida hereby

fully supports legislative funding at the state and federal level.

Section 3. This resolution shall become effective immediately upon adoption by

the City Commission.

ADOPTED in Regular Session of the City Commission for the City of St. Augustine,

Florida this 11t day of February, 2019.
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CITY OF ST. AUGUSTINE, FLORIDA

Nancy Shaver, Mayor-Commissioner
ATTEST:

City Clerk, Darlene Galambos

(Corporate Seal)
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Page 30f 3



ITEM 10.A.

Financial Update ~ Jan.



CITY OF ST. AUGUSTINE

MEMORANDUM
TO: John Regan
City Manager

DATE: January 31,2019

RE: Monthly Financial Update

Attached are the unaudited monthly financial statements for Commission review.
These financial statements reflect activity through January 31%, 2019. This is 33% through the
fiscal year.

If you have any questions about the attached statements prior to the meeting, please
do not hesitate to contact me.

P

7

Mark Litzinger
Director, Financial Services

Attachments

cc:  D. Galambos, City Clerk
P. Williamson, Director, Public Affairs



CITY OF ST. AUGUSTINE

MEMORANDUM
TO: John Regan
City Manager

DATE:  January 31, 2019

RE: January 2019 Monthly Financial Update

Attached are the unaudited monthly financial statements for Commission review.
These financials reflect activity for the fiscal month ended January 31%, 2019. This represents
33% of the fiscal year.

General Fund:

Ad valorem taxes are slightly behind the previous year for the same period. This is due
to the timing of distributions from the St. Johns County Tax Collector and should correct itself in
the next period. Franchise fees are higher in amount and as a percentage collected. This is also a
timing issue that will correct itself in the next period. General Fund miscellaneous revenue is
higher than anticipated. This increase is from non-budgeted insurance recoveries received in the
current fiscal year.

Of the approximate $2.9 million in the General Fund’s capital budgets, $950,000 or 33%
has either been spent or encumbered by January 31%, 2019.

Personnel service relates expenses are slightly higher in all proprietary funds compared to
last year. These increases can be attributed to uninterrupted operations and no extraordinary
events as experienced the previous two years.

Utility Fund:

Connection fees in the Utility Fund are higher in total amount, but slightly behind as a
percentage of budgeted revenue compared to the last fiscal year. The City anticipates meeting or
exceeding the 2018 budget by fiscal year-end.

Of the approximate $990,000 in the Utility Fund’s capital budgets, $377,000 or 38% has
been spent or encumbered.

Stormwater Fund:

Of the approximately $2.29 million in capital budgets, $1.29 million or 56% have been
expensed or encumbered at this point in the fiscal year.




Marina Fund:

Revenue and expenses are significantly higher in the Maria Fund when comparing
numbers to the previous fiscal year. This is due to the Marina resuming normal operations after
recovering from two years of hurricane damage.

Of the $83,000 in the Marina Fund’s capital budget, $16,000 or 19% has been expensed
or encumbered at this point in the fiscal year.




General Fund

Current Year and Prior Year to Date for Period Ending

Operating Revenue

Ad Valorem Taxes
Local Option Gas Tax
Insurance Premiums
Utility Taxes

Grants
Intergovernmental
Franchise Fees

Licenses, Permits & Other Fees

Fines and Forfeitures

Administrative Overhead

Investment Income
Miscellaneous

Total Operating Revenue

Operating Expenses

General Government
Public Safety

Physical Environment
Transportation

Culture and Recreation
Capital Outlays

Infrastructure Improvements
Machinery & Equipment

Total Operating Expenses

Transfers in/ (Out)

Transfers In
Transfers Out

Total Transfers In/ (Out)

January 31, 2019
cy cY cy PY PY PY
Actual Budget % Used Actual Budget % Used
7,470,557 11,425,932 65% 7,770,941 10,410,970 75%
136,169 520,067 26% 133,077 496,433 27%
- 336,239 0% - 336,239 0%
661,524 2,467,933 27% 645,565 2,435,004 27%
20,776 310,000 7% - - N/A
494,193 1,956,028 25% 477,668 1,936,479 25%
671,650 1,690,774 40% 539,695 1,662,000 32%
2,331,341 4,833,475 48% 2,210,223 4,315,766 51%
102,395 354,395 29% 116,541 429,450 27%
1,531,202 4,593,605 33% 1,468,704 4,406,112 33%
62,939 220,450 29% 26,425 120,540 22%
682,627 1,730,803 39% 555,441 1,698,225 33%
14,165,371 30,439,701 47% 13,944,280 28,247,219 49%
2,353,828 7,459,056 32% 2,336,999 7,179,330 33%
3,399,822 10,971,281 31% 3,129,459 10,284,935 30%
869,036 3,590,613 24% 880,207 2,935,780 30%
975,538 4,244,955 23% 1,101,293 3,964,677 28%
233,018 1,638,252 14% 413,759 1,604,845 26%
2,713 93,970 3% 9,409 48,909 19%
26,070 1,913,405 1% 96,387 1,185,256 8%
247,505 887,388 28% 295,282 881,361 34%
8,107,530 30,798,921 26% 8,262,794 28,085,093 29%
1,336,158 4,008,475 33% 1,273,108 3,819,325 33%
(1,216,418) (3,649,255) 33% (1,327,151) (3,981,452) 33%
119,740 359,220 33% (54,042) (162,127) 33%
$ 6,177,581 - $ 5,627,444 -




Operating Revenue

City Ad Valorem
County Ad Valorem

Total Operating Revenue

Operating Expenses

Operating Expenses

Total Operating Expenses

Transfers In
Transfers Out

Total Transfers in/ (Out)

CRA(s) Fund

Current Year and Prior Year to Date for Period Ending

January 31, 2019
cy (04 4 cYy PY PY PY
Actual Budget % Used Actual Budget % Used
317,640 955,672 33% 257,857 777,048 33%
590,922 653,220 90% 473,426 530,928 89%
908,562 1,608,892 56% 731,283 1,307,976 56%
54,024 1,262,855 4% 65,945 533,028 12%
54,024 1,262,855 4% 65,945 533,028 12%
203,086 609,259 33% 124,188 372,563 33%
(318,432) (955,296) 33% (382,504) (1,147,511) 33%
(115,346) (346,037) 33% (258,316) {774,948) 33%
S 739,192 § - $ 407,022 §$ -




Utility Fund

Current Year and Prior Year to Date for Period Ending

January 31, 2019
cYy cY cy PY PY PY
Actual Budget % Used Actual Budget % Used
Operating Revenue
Water User Fees 2,680,382 8,269,650 32% 2,550,510 7,865,238 32%
Sewer User Fees 2,522,139 7,929,052 32% 2,456,541 7,277,538 34%
Construction & Connection Fees 941,745 1,795,000 52% 691,039 1,171,010 59%
Other 153,649 597,400 26% 241,326 471,764 51%
Total Operating Revenue 6,297,914 18,591,102 34% 5,939,416 16,785,550 35%
Operating Expenses
Personal Services 1,514,018 4,631,785 33% 1,385,006 4,507,934 31%
Operating Expenses 839,362 3,826,929 22% 791,373 3,303,934 24%
Administrative Overhead 1,290,886 3,872,658 33% 1,070,731 3,212,194 33%
Capital Outlays
Infrastructure Improvements 44,263 645,267 7% 64,625 455,801 14%
Buildings - - N/A - - N/A
Machinery & Equipment 93,137 345,562 27% 117,559 392,585 30%
Total Operating Expenses 3,781,665 13,322,200 28% 3,429,295 11,872,447 29%
Non-Operating Revenue/ (Expenses)
Interest income 66,172 234,400 28% 30,363 121,900 25%
Fiscal Charges (1,300)  (3,322,156) 0% (550) (2,779,666) 0%
Grants 0 400,000 0% - - N/A
Disposition of Assets 5,575 - N/A - 10,000 0%
Non-Operating Revenue/(Expens: 70,448 (2,687,756) 29,813 (2,647,766)
Transfers In/ (Out)
Transfers In 589,987 1,769,962 33% 243,264 729,791 33%
Transfers Out (1,450,369)  (4,351,107) 33% (998,376) (2,995,128) 33%
Total Transfers In/ (Out) (860,382) (2,581,146) 33% (755,112) (2,265,337) 33%

$ 1,726,315 $ - $ 1,784,822 §$ -




Stormwater Fund
Current Year and Prior Year to Date for Period Ending

January 31, 2019
cYy cYy cy PY PY PY
Actual Budget % Used Actual Budget % Used
Operating Revenue
User Fees 313,919 953,103 33% 313,919 944,350 33%
Grants - - N/A - 1,149,950 0%
Total Operating Revenue 313,919 953,103 33% 313,919 2,094,300 15%
Operating Expenses
Personal Services 104,756 337,005 31% 81,536 319,172 26%
Operating Expenses 16,933 137,568 12% 21,357 163,611 13%
Administrative Overhead 185,948 557,844 33% 100,000 299,999 33%
Capital Outlays
Machinery & Equipment - 34,894 0% - - N/A
Infrastructure Improvements 68,125 2,256,846 3% 70,727 1,734,301 4%
Total Operating Expenses 375,762 3,324,157 11% 273,620 2,517,083 11%
Non-Operating Revenue/ (Expenses)
Interest Income 10,526 25,000 42% 7,150 6,000 119%
Non-Operating Revenue/(Expenses) 10,526 25,000 42% 7,150 6,000 119%
Transfers In/ (Out)
Transfers In 875,245 2,625,734 33% 251,946 755,839 33%
Transfers Out (93,227) (279,680) 33% (113,019) (339,056) 33%
Total Transfers In/ (Out) 782,018 2,346,054 33% 138,928 416,783 33%

$ 730,701 $ - $ 186,377 S -




Solid Waste Fund

Current Year and Prior Year to Date for Period Ending

December 31, 2018
(a4 cYy cYy PY PY PY
Actual Budget % Used Actual Budget % Used

Operating Revenue

User Fees 1,278,716 3,829,105 33% 1,260,554 3,909,200 32%

Franchise Fees 12,554 28,992 43% 5,866 55,000 11%

Other 3,973 9,000 44% 563 5,378 10%

Total Operating Revenue 1,295,243 3,867,097 33% 1,266,983 3,969,578 32%
Operating Expenses

Personal Services 425,722 1,263,849 34% 379,485 1,239,538 31%

Operating Expenses 533,143 1,847,022 29% 510,052 1,906,530 27%

Administrative Overhead 165,699 497,098 33% 172,884 518,651 33%

Total Operating Expenses 1,124,564 3,607,969 31% 1,062,421 3,664,719 29%
Non-Operating Revenue/ (Expenses)

Interest Income 1,702 7,500 23% 140 5,000 3%

Disposition of Assets 1,710 2,140 80% 904 2,500 36%

Non-Operating Revenue/{Expenses) 3,413 9,640 35% 1,044 7,500 14%
Transfers in/ (Out)

Transfers In 7,596 22,787 33% 5,005 15,015 33%

Transfers Out (97,185) (291,555) 33% (109,125) (327,374) 33%

Total Transfers In/ (Out) (89,589) (268,768) 33% (104,120) (312,359) 33%

$ 84,502 $ - $ 101,487 $ -




Municipal Marina Fund
Current Year and Prior Year to Date for Period Ending

Operating Revenue

User Fees
Rental Income
Other

Total Operating Revenue

Operating Expenses

Personal Services
Operating Expenses
Administrative Overhead
Capital Outlays

Machinery & Equipment

Total Operating Expenses

Non-Operating Revenue/ (Expenses)

Interest Income
Grant Income

Non-Operating Revenue/{Expenses)

Transfers In/ (Out)

Transfers In
Transfers Qut

Total Transfers In/ (Out)

December 31, 2018
cYy cYy cY PY PY PY
Actual Budget % Used Actual Budget % Used
1,152,322 3,165,588 36% 472,562 2,603,000 18%
12,382 41,884 30% 13,836 40,665 34%
9,162 30,250 30% 6,098 24,100 25%
1,173,866 3,237,722 36% 492,496 2,667,765 18%
232,425 727,744 32% 190,153 719,591 26%
579,389 1,764,238 33% 201,480 1,285,627 16%
80,026 240,079 33% 73,380 220,141 33%
849 83,000 1% - - N/A
892,689 2,815,061 32% 465,013 2,225,359 21%
- (100,000) 0% - - N/A
- 7,000 0% - 5,000 0%
- (93,000) - 5,000
8,408 25,225 33% 10,002 30,007 33%
(118,295) (354,886) 33% (159,138) (477,413) 33%
(109,887) (329,661) 33% (149,135) (447,405) 33%
$ 171,289 § - $ (121,653) $ -




Visitor Information Center Fund
Current Year and Prior Year to Date for Period Ending

December 31, 2018
cY cy cy PY PY PY
Actual Budget % Used Actual Budget % Used
Operating Revenue
Parking Revenue 1,438,273 3,807,999 38% 1,379,292 4,162,136 33%
Gift Shop Revenue 205,063 600,000 34% 192,189 550,000 35%
Other 6,263 58,000 11% 9,296 55,000 17%
Total Operating Revenue 1,649,598 4,465,999 37% 1,580,777 4,767,136
Operating Expenses
Personal Services 323,981 1,049,595 31% 299,978 1,023,468 29%
Operating Expenses 388,538 1,032,862 38% 241,845 892,390 27%
Administrative Overhead 76,928 230,784 33% 72,089 216,266 33%
Capital Outlays
Buildings - - N/A 274 278 99%
Machinery & Equipment - - N/A - - N/A
Total Operating Expenses 789,448 2,313,241 34% 614,186 2,132,402 29%
Non-Operating Revenue/ (Expenses)
Interest Income 16,521 49,277 34% 7,087 18,000 39%
Other Income 91,879 184,502 50% 3,756 171,268 2%
Fiscal Charges - (1,776,630) 0% (620) (1,704,117) 0%
Non-Operating Revenue/(Expenses) 108,400 (1,542,851) 10,223 (1,514,843)
Transfers In/ (Out)
Transfers In 395,599 1,186,796 33% 291,566 874,697 33%
Transfers Out (598,901) (1,796,703) 33% (664,861) (1,994,583) 33%
Total Transfers In/ (Out) (203,302) (609,907) 33% (373,295) (1,119,886) 33%

$ 765248 $ - $ 603,519 $ -
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The cash ratio is a ratio to measure the City's liquidity and ability to meet short-term obligations.
A cash ratio of 1 or more means that current assets are more than current liabilities and the company
should not face any liquidity problem. A cash ratio below 1 means that current liabilities are more
than current assets, which may indicate liquidity problems.



l Al funds - FY18 Peviod 3 | All Funds
Cash & Equivalents 18,000,238 2,638,346 Dec-17 | Mar-18] fun-18 | Sep-18 ] Dec-18
Current Liabilities 3,629,607 Cash Ratio Plus Emergency Reserves 496§ 655] 7.08| 3407 536
Cash Ratio Plus Emergency Reserves 496 Cash Ratlo Minus Emergency Reserves 0.73 217 2.74 0.64 2.07
Cash Ratio Minus Emergency Reserves 0.73

All Funds - FY18 Perlod 6

Cash & Equivalents $ 22,973,224.09 7,611,332
Current Liabilities 3,506,911
Cash Ratio Plus Emergency Reserves 6.55
Cash Ratio Minus Emergency Reserves 217
[ All Funds - FY18 Period 9 |
Cash & Equivalents $ 24,564,615.78 9,493,240
Current Liabilities 3,470,674
Cash Ratio Plus Emergency Reserves 7.08
Cash Ratlo Minus Emergency Reserves 2.74
I éll ggnds - FY18 Period 12 |
Cash & Equivalents $ 18,526,507.98 3,469,938
Current Liabilities 5,456,951
Cash Ratio Plus Emergency Reserves 340
Cash Ratio Minus Emergency Reserves 0.64

All Funds - FY19 Period 1

Cash & Equivalents $17,510,126.41 2,388,898
Current Liabllities 3,644,089
Cash Ratio Plus Emergency Reserves 481
Cash Ratio Minus Emergency Reserves 0.66

All Funds - FY19 Period 2

Cash & Equivalents $ 21,108,248.86 8,508,107
Current Liabilities $ 3,898,514.13
Cash Ratio Plus Emergency Reserves 5.41
Cash Ratio Minus Emergency Reserves 2,18

All Funds - FY19 Period 3

Cash & Equivalents $ 24,504,677.76 9,452,576
Current Liabilities $ 4,575,025.62
Cash Ratio Plus Emergency Reserves 536
Cash Ratio Minus Emergency Reserves 207

All Funds - FY19 Period 4

Cash & Equivalents $ 25,441,35850 26,307,079
Current Liabilities $ 3,884,795.82
Cash Ratio Plus Emergency Reserves 6.55

Cash Ratio Minus Emergency Reserves 6.77




As of January 31, 2019
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Quarterly 4- Year Comparison
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=== Cash Ratio Plus Emergency Reserves  =i==Cash Ratio Minus Emergency Reserves

The cash ratio is a ratio to measure the City's liquidity and ability to meet short-term obligations.
A cash ratio of 1 or more means that current assets are more than current liabilities and the company
should not face any liquidity problem. A cash ratio below 1 means that current liabilities are more
than current assets, which may indicate liquidity problems.



As of January 31, 2019
*unaudited*

Stormwater Fund
Quarterly 4-Year Comparison
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==g==Cash Ratio Plus Emergency Reserves  =ii=Cash Ratio Minus Emergency Reserves

The cash ratio is a ratio to measure the City's liquidity and ability to meet short-term obligations.
A cash ratio of 1 or more means that current assets are more than current liabilities and the company
should not face any liquidity problem. A cash ratio below 1 means that current liabilities are more

than current assets, which may indicate liquidity problems.




As of January 31, 2019
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Marina Fund
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VIC Fund
Quarterly 4- Year Comparison
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==¢-=Cash Ratio Plus Emergency Reserves  =i==Cash Ratio Minus Emergency Reserves

The cash ratio is a ratio to measure the City's liquidity and ability to meet short-term obligations.
A cash ratio of 1 or more means that current assets are more than current liabilities and the company
should not face any liquidity problem. A cash ratio below 1 means that current liabilities are more
than current assets, which may indicate liquidity problems.
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ITEM 11.A.

Ethics Minute




Andrew Gillum’s ethics case continues after Florida

commission finds cause

Gillum did not attend Friday’s hearing.
By Elizabeth Koh January 25, 2019

Tampa Bay Times

TALLAHASSEE -- An ethics complaint against former Tallahassee mayor and
Democratic gubernatorial nominee Andrew Gillum is moving forward after state
officials found probable cause Friday that Gillum violated ethics laws by allegedly
accepting gifts during trips with lobbyists in 2016.

Though records in the case have not yet been made public by the state
Commission on Ethics, Gillum’s lawyer Barry Richard said after the closed-door
hearing at the First District Court of Appeal in Tallahassee that the case would
next go before an administrative law judge, likely in the next 45 to 60 days.

“We’re going to have a full evidentiary hearing before an independent judge. It’ll
be open to the public, and everybody can decide for themselves,” he told
reporters. “There for sure will be no settlement.”

Tallahassee businessman Erwin Jackson, who filed the complaint, said the
commission had found probable cause on five of six counts, and cast the
decision to carry the case forward as a success: “This is a victory for the good
ones,” he said.

Gillum did not attend Friday’s hearing.

Jackson had filed a complaint over trips Gillum took with lobbyist and former
friend Adam Corey before Gillum launched his run for governor. Jackson, a
longtime critic of city hall, alleged that the former mayor had received gifts from
Corey above a state $100 limit on trips to Costa Rica and New York City.

Florida law prohibits public officials from accepting gifts over $100 from lobbyists
or vendors, though family members have exceptions.

The trips, which occurred amid an FBI investigation into public corruption in
Tallahassee, became a flashpoint in the last days of Gillum’s unsuccessful run for
governor last year.

Gillum and his wife had traveled to Costa Rica in May 2016 with friends including
Corey — who became a nexus in the FBI probe — and lawyer and lobbyist Sean
Pittman, one of Gillum’s closest political advisers. the Gillums stayed in a villa for



multiple nights. Gillum also traveled that year to New York City as part of his job
then with the People for the American Way Foundation, where he went on
multiple excursions with his brother Marcus, Corey, and at least two of the FBI
agents tied to the case. Among the trips in question was a boat tour around the
Statue of Liberty and tickets to the hit Broadway musical “Hamilton.” Gillum also
stayed for one night in his brother’s room at the Millennium Hilton in the city.

After Gillum won the Democratic primary, he released records that he said
indicated he paid for his own expenses on both trips. He also repeatedly said he
was told by the FBI that he was not a subject or target of the investigation and
denied any wrongdoing.

(No charges have been brought against Gillum in the FBI case, which led to the
indictment of former city commissioner Scott Maddox on bribery and
racketeering charges in December.)

Asked about his dealings with Corey, Gillum had also characterized Corey during
the campaign as a former friend who had misled him. But the state ethics
complaint drew fresh attention in the closing days of the election, when Corey’s
lawyer, Chris Kise, released hundreds of pages of records he said were given to
investigators as part of the case.

Those records showed the degree to which undercover FBI agents had looked
into Gillum, arranging some of the excursions for Gillum and his brother on the
New York trip and procuring the “Hamilton” tickets. They also showed that one of
the agents contributed to a fundraiser for the former mayor in Tallahassee.

Gillum, despite his loss, has remained talked-about as a potential 2020 power
player, buoyed by his fundraising influence and volunteer lists in swing-state
Florida.
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Extension of Demolition
Order



CITY OF ST. AUGUSTINE

MEMORANDUM

TO: John P. Regan, City Manager

DATE: January 23, 2019

RE: NOTIFICATION OF STATUTORY DEMOLITION ORDER EXTENSION FOR 18 ST. GEORGE STREET

The Florida Legislature, over time, has enacted various statutory extensions of
development orders issued by local governments, such as a Certificate of Demolition. The most
recent enactment, Chapter 252.363, Florida Statutes, includes a procedure and statutory right for
the extension of a development order based on the declaration of a State of Emergency issued by
the Governor. The statute extends the expiration of a development order for the duration of the
declaration of a State of Emergency, and adds an additional six (6) months to the expiration date.

The legal representative for 18 St. George Street has provided the City with timely
notification of the project’s intent to exercise the tolling and extension of its Certificate of Demolition
pursuant to statute. The City Attorney and the legal representative of the project have discussed
the intent and language of the statute and the updated extension reflects these discussions.

There is no specific action for the City Commission, as this extension is granted by
reason of a legislative act of the Florida legislature.

Therefore, pursuant to statute the City Clerk should file the notification of extension
of the Certificate of Demolition for 18 St. George Street to expire on June 2, 2021.

Please place this item on the February 11, 2019 City Commission agenda under City
Attorney Item 11B.

Thank you.

Isabelle C. Lopez
City Attorney

/sl
Attachment

XC: David Birchim, Planning & Building
Darlene Galambos, City Clerk
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January 23, 2019

Rogers Towers, P.A.

ATTN: Ellen Avery-Smith

100 Whetstone Place, Suite 200
St. Augustine, Florida 32086

Re: DEmoLITIoON ORDER EXTENSION FOR 18 ST1. GEORGE STREET (HARB CASE No.: 2017-0127)

Dear Ms. Avery-Smith,

| am in receipt of your January 14, 2019 correspondence notifying the city of your client’s
statutory development order extension granted under Florida Statute 252.363 regarding
Executive Orders 17-259, 17-304, 18-17, 18-80, 18-135, 18-214, 18-236, 18-253, and 18-281.

Extensions are automatically granted by operation of law:

252.363 TOLLING AND EXTENSION OF PERMITS AND OTHER AUTHORIZATIONS.—

(1)(A) THE DECLARATION OF A STATE OF EMERGENCY BY THE GOVERNOR TOLLS THE PERIOD
REMAINING TO EXERCISE THE RIGHTS UNDER A PERMIT OR OTHER AUTHORIZATION FOR
THE DURATION OF THE EMERGENCY DECLARATION. FURTHER, THE EMERGENCY
DECLARATION EXTENDS THE PERIOD REMAINING TO EXERCISE THE RIGHTS UNDER A
PERMIT OR OTHER AUTHORIZATION FOR 6 MONTHS IN ADDITION TO THE TOLLED
PERIOD. THIS PARAGRAPH APPLIES TO THE FOLLOWING:

1. THE EXPIRATION OF A DEVELOPMENT ORDER ISSUED BY A LOCAL GOVERNMENT.
2. THE EXPIRATION OF A BUILDING PERMIT.

3. THE EXPIRATION OF A PERMIT ISSUED BY THE DEPARTMENT OF ENVIRONMENTAL
PROTECTION OR A WATER MANAGEMENT DISTRICT PURSUANT TO PART IV OF
CHAPTER 373.

While | concur that the above referenced state of emergency declarations create a lawful
extension to your client’s Certificate of Demolition Order, | do not agree with the new expiration
date calculated in your request. The enclosed chart highlights the dates covered by each of the
Executive Orders, including the dates that overlap. These overlapping dates are only counted
once. The State of Florida Department of Economic Opportunity division of Community Planning
has interpreted Florida Statute 252.363 as follows:

1) When an emergency order is extended for the same emergency, the additional days
of the extension are counted, but the developer is not given multiple 6 month
extensions because the executive order is for the same emergency, and;

75 King Street, 32084 - PO Box 210, 32085 — Office 904/825-1052 —~ FAX 904/825-1096



2) When multiple emergency orders overlap with different emergencies, the overlap
dates are only counted once, but each separate emergency is given a 6 month
extension, consecutively.

For example, Executive Order 18-253 for Hurricane Florence is comprised entirely of
overlapping dates with orders 18-236 and 18-281. Therefore, your client is only entitled to the
additional six (6) months afforded by this emergency declaration, not an additional sixty (60) days.
Further, Executive Order 18-214 is only a thirty (30) day extension of the state of emergency
declaration for Hurricane Maria, not sixty (60) days as the other extensions are.

Consequently, utilizing all of the above | have determined that the state of emergency
declarations referenced in your request extend your client’s Certificate of Demolition Order to
June 2, 2021.

If you concur, | will place this item on the next available City Commission agenda for
information only. If you do not concur, | can place it for public hearing and provide you the
opportunity to present before the commission your contrary interpretation.

Sincerely,

Isabelle C. Lopez
City Attorney

/sl
Enclosure

cc: John P. Regan, City Manager
David Birchim, Planning & Building Director
Darlene Galambos, City Clerk

Demo Order Extension
18 St. George Street
Page 2 of 2
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ITEM 12.A.

HARB Applications




CITY OF ST. AUGUSTINE

MEMORANDUM

TO: Mayor and City Commissioners
DATE: February 11, 2019
RE:  Upcoming Term Expirations

Historic Architectural Review Board

Applications are currently being accepted to fill two term expirations (2) and one
(1) alternate position on the Historic Architectural Review Board. The deadline to submit
an application is Wednesday, March 13, 2019. Appointment is tentatively scheduled for
the March 25, 2019 City Commission meeting.

Advertisements requesting applications will be published in the St. Augustine
Record in accordance with board advertising policies and posted on the City website.

Attached is the current Board roster, along with a profile of the qualifications,
duties and responsibilities as by ordinance.

Darlene Galambos
City Clerk

Xc: Clerk’s Files



HISTORIC ARCHITECTURAL REVIEW BOARD

Meets Monthly, 3" Thursday - 1:00 p.m.
Alcazar Room, City Hall

Board Member Contact information Appointment 3-Year Terms
Expire

Antoinette Wallace 104 Lincoln Street, 32084 10/28/13 fill vacancy 3/28/2019

CHAIR 904-501-9449 02/22/16 1* full term

Archaeologist ab_wallace@bellsouth.net

Jon Benoit 900-D Anastasia Blvd, 32080 03/26/18 1% full term 3/28/2021

Contractor 904-540-3065

jonbenoit@behstbuilders.com

Catherine Duncan 5 Althea St, 32084 11/09/15 fill vacancy 3/28/2021
VICE-CHAIR 904-824-4673 3/26/18 1 full term

Architect catherinedunc@aol.com

Barbara Wingo 17 Saragossa St. 32084 02/22/16 1% full term 3/28/2019
Attorney/Historian PO Box 497, 32085 (preferred)

824-5146; cell 352-214-1214
bcwingo@gmail.com

Paul Weaver, Il 5 Milton St, 32084 06/25/18 15 full term 3/28/2020
Professional 160 Vilano Rd, Ste 7

Preservation 824-5178 — 347-6090

Consultant hpa007@aol.com

Alternate

H. Randal Roark 50 E. Park Ave., 32084 05/14/18 fill vacancy 3/28/2019
Architect/Planner 829-8929

Alternate randalroark@bellsouth.net

VACANT 03/28/2019

HARB also hears appeals formerly heard by the Entrance Corridor Review Committee which was sunset permanently
by Ordinance 2013-05, effective 2/21/2013

02/01/18



Authorization:

Number of Members:

Terms of Office:

Appointment:

Qualifications:

Duties:

Attendance:

Meetings:

02/01/18

HISTORIC ARCHITECTURAL REVIEW BOARD

Code of Ordinances, Chapter 28, Article Il, Division 3 and Ordinance 2005-15.
Five (5) Regular Members and Two (2) Alternates

Three (3) years, expiring on March 28" - Original terms staggered; no
member appointed for more than two full consecutive terms.

By City Commission.

While preference shall be given to current City residents, City Commission
may appoint a non-resident upon a finding that such non-resident is uniquely
qualified. All members of the historic architectural review board shall have
either thorough training and/or experience in: 1 history or related fields; 2
archaeology; 3 architectural history; 4 historic architecture; and 5 art history.
Alternates shall be appointed for a three (3) year term, and shall have
previously served as regular members and shall comply with all local and
state requirements of office. Alternates will only be called upon to participate
and vote at meetings in the event of an anticipated lack of quorum or bare
minimum quorum of the regular members. See Section 28-82 for the criteria
required in order to be appointed to the Board.

Act on applications for Certificates of Appropriateness in HP-1 through HP-5;
act on applications for building permits on property abutting HP-1 through HP-
3; act on all applications for demolition permits for structures 50 years old or
older within the City limits; cooperate with governments in planning proposed
and future projects reflecting concerns and policies and assist as a consultant
in development of future land use plans; advise property owners &
government agencies concerning maintenance, protection, enhancement and
preservation of historic resources; advise the City Commission concerning
effects of local governmental actions on resources designated under the
ordinance; recommend issuance of stop work order when not in compliance;
develop rules and procedures necessary to implement powers and duties of
the HARB consistent with ordinance; conduct regular public meetings and call
special meetings; and designate historical landmarks.

Failure to attend two 2 of three 3 consecutive meetings without approval of the
chair shall be considered a resignation of the position. Sec 28-85

Third Thursday of each month, 1 P.M. the Alcazar Room, City Hall.



ITEM 12.B.

Workshop Scheduling



CITY OF ST. AUGUSTINE

MEMORANDUM

TO:  Mayor and Commissioners
DATE: February 11, 2019

RE:  Scheduling of workshop meetings as requested by the City Commission

During the last Commission meeting, it was determined that a workshop should
be scheduled for a preliminary discussion of the City of St. Augustine’s Adaptation Plan.
Below are some suggested dates for consideration.

Wednesday, February 20, 2019
Wednesday, February 27, 2019
Wednesday, March 6, 2019

Additionally, the Commission previously requested that a workshop be scheduled
to conduct a charter review during the month of March. The recommended dates for
consideration are as follows:

Wednesday, March 13, 2019
Wednesday, March 20, 2019
Wednesday, March 27, 2019

The recommended timeframe for these workshops is from 8:30am until noon.

Rlne Lo byt

‘Darlene Galambos
City ‘Clerk




ITEM 13.A.

Agreement Review




CITY OF ST. AUGUSTINE

MEMORANDUM

TO: Mayor Nancy Shaver
Vice Mayor Freeman
Commissioner Sikes-Kline
Commissioner Horvath
Commissioner Valdes

DATE: February 1, 2019
RE: UF/CoSA

The purpose of this agenda item is to review the Memorandum of
Agreement between the University of Florida and the City of St. Augustine relevant to
the Colonial Quarter and other state-owned properties as well as the history relating to
the agreement and a review of the intent of each section of the agreement at the time of
its execution.

JPRB/If



Memorandum of Agreement

Between the City of St. Augustine (COSA) and The University of Florida Board of
Trustees (University of Florida)

Regarding the management and operation of the Colonial Spanish Quarter (CSQ) in St.
Augustine, Florida (St. Johns County), and other state-owned historic properties.

WHEREAS, the University of Florida through State of Florida legislation (Florida
Statutes, sec. 267.1735) has assumed stewardship responsibilities for certain State-owned
historic properties (identified in University of Florida Lease No. 2734) located in St.
Augustine with the goal of ensuring long-term preservation and interpretation of these
historic resources while facilitating an educational program that is responsive to the
state’s needs for professionals in historic presetvation, atchaeology, cultural resource
management, heritage tourism, history, architectural history, and museum administration,
and

WHEREAS, the University of Florida’s program in St. Augustine will greatly
assist the COSA in preserving, rehabilitating and interpreting the historic resources that
define its community character as the Nation’s Oldest City, while strengthening the
economiic base of heritage tourism, and

WHEREAS, the University of Florida manages these State-owned historic
properties in St. Augustine, as a function of a lease from the Board of Trustees of the
Internal Improvement Trust Fund, State of Florida, to the University of Florida, and

WHEREAS, the University of Florida requires an academic quality and
authenticity to the heritage tourism experiences provided in the State-owned historic

properties, and

WHEREAS, the COSA seeks to continue improving the CSQ (Exhibit A) and its
programs through the introduction of a new interpretive strategy, business model and
operational restructuring, and has in place a plan to continue to elevate the CSQ and
quality of visitor experience as part of a comprehensive citywide heritage tourism model
and support of the St. Augustine 450™ Commemoration, and

WHEREAS, the CSQ represents the signature interpretive program for the COSA
and the St. Augustine 450" Commemoration, and

WHEREAS, the CSQ lies within the St. Augustine Town Plan National Historic
Landmark District that draws 4 — 5 million visitors annually and thus serves as a principal
foundation of the city’s heritage tourism-based economy, the largest industry in the city
and the county, and




WHEREAS, the COSA and the University of Florida seek to summarize their
mutual intent with respect to the CSQ, and

WHEREAS, the COSA and the University of Florida acknowledge the
importance of ongoing collaboration and communication in this cooperative endeavor,
and '

NOW, THEREFORE, the COSA and the University of Florida (hereafter referred
to as the parties) propose to enter into a cooperative endeavor that allows the
management, funding and growth of the CSQ by the COSA, and provides cooperation on
these and the remaining properties as follows:

STIPULATIONS

1. The CSQ is defined as the approximately two-acre, 11-building complex, its
physical address being 29 St. George Street, as depicted in Exhibit A.
Buildings in the CSQ include:

Peso De Burgo, North Qutbuilding, 53 St. George Street

Peso De Burgo, South Outbuilding, 53 St. George Street

De Mesa Sanchez House, 49 St. George Street

DeHita House, 37 St. George Street

New Blacksmith House, 37 % St. George Street

Gonzalez House, 35 St. George Street

Gonzalez Restrooms, 35 ¥ St. George Street

Florencia House, 33 St. George Street

Triay House, 29 St. George Street

Gomez House, 27 St. George Street

Gallegos House, 21 St. George Street

FTTPFPRMe oo ot

2. Historically, the Peso de Burgo/Pellicer House at 53 St. George Street and its
two outbuildings, until recently, were part of the original CSQ interpretive
landscape (Exhibit A). The Pellicer House is currently being used as a
commercial rental property. In that the Pellicer House is integral to the
comprehensive CSQ visitor experience, the University of Florida will consider
returning the Pellicer House to CSQ operations and programming. As long as
the Pellicer House remains in commercial use, the COSA agrees to cooperate
as needed to provide ADA-compliant access to the Pellicer House.

3. The COSA shall vacate the premises of Arrivas House (46 St. George Street),
Rodriguez House (46 % Cuna Street), Coquina House/Warehouse (46 Cuna
Street), and Government House (48 King Street) on a timetable to be mutually
agreed-upon by the parties, or the COSA shall enter into a lease and begin
paying a competitive property rent at a rate to be mutually agreed-upon by the
parties.




. The De Mesa House and its grounds (De Mesa Yard) are currently part of the
CSQ and its programs, and will continue to be managed and programmed by
the COSA as described herein, excepting a 0.22-acre portion that will be made
available to the National Park Service for construction of a new Visitor
Orientation Center. Programs scheduled may include, but are not limited to,
the building of a replica of a 16" century ship; reenactments and living history
programs; regularly schednled daily programs at a colonial round; end-of-day
historical ceremonies; and musical and performance events. It is recognized
that the De Mesa grounds as a programming area may be limited or eliminated
once the planned National Park Service Visitor Orientation Center is
constructed. The De Mesa House will be an integral part of the CSQ
interpretive experience.

. The COSA and University of Florida agree to pursue transfer of 0.22 acres of
the CSQ in the area of the De Mesa Yard from the State of Florida, and the
City-owned Peck Property, to the National Park Service on terms acceptable
to the National Park Service for construction of a federal Visitor Orientation
Center.

. Interpretive programs created for the CSQ will rely upon a body of scholarly
work on St. Augustine’s nationally significant history, urban plan,
architecture, archaeology, and architectural history. This work has been
produced over more than a century through research, mmvestigation and
writing. Standards of such interpretation, education and cultural resource
management comply with Congressional intent to establish National Historic
Landmark designation “for the inspiration and benefit of the people of the
United States™ (Historic Sites Act of 1935, 16 USC 461). The COSA will
work toward developing an Interpretive Manual and docent training program
for the C8Q. The University of Florida will assist, as needed, in the
development of these materials and provide a review according to (7) below.

. The CSQ facilities, grounds, operations and programs shall be reviewed at
least annually, but more often if necessary, by a committee of advisors,
appointed by the Board of Directors of the UF Historic St. Augustine, Inc, (a
University of Florida Direct Support Organization/ DSO) comprised of
scholars and experts in the fields of history, archaeology, heritage tourism,
and other related disciplines, from the University of Florida and the St.
Augustine community, and may include representatives of other organizations
with similar expertise including the Florida Division of Historical Resources
and the National Park Service.

. The COSA shall manage the CSQ (Exhibit A) and all of its facilities, grounds,
and programs including custodial care, and routine and normal maintenance.

. The COSA will proceed with planned physical modifications identified in
Exhibit B including coquina sidewalks, trolley drop-off, entrance and




10.

11.

12.

13.

14.

15.

16.

17.

ticketing venue from a Colonial Maritime Heritage interpretive center on AIA,
and entry improvements in two locations on St. George Street, with the
understanding that the trolley drop-off will be abandoned or modified as
needed upon property transfer to the National Park Service as described in
sections (4), (5) and (19) herein, All modifications shall comply with Section
106, National Historic Preservation Act and Chapter 267 F. S., Laws of
Florida.

Revenue generated by operations at the CSQ, including admissions, retail,
tavern (food and beverage sales), and special events shall be used to operate
and support the CSQ facilities maintenance and programs. The COSA, subject
to budgetary allocations approved by the COSA City Commission, shall
provide additional financial resources annually to subsidize the operation at a
performance level mutually beneficial to both parties.

Support, both financial and in-kind, may be provided by the University of
Florida and its St. Augustine-based DSO to the CSQ when appropriate.

Both parties shall meet no less than yearly to review an annual capital
improvement plan for the CSQ and other State-owned properties, and provide
collaboration that is in the best interests of both parties. This review may also
include a review of legislative priorities and grant proposals for capital and
program improvements affecting heritage tourism in St. Augustine.

The COSA and the University of Florida will work together to develop
performance metrics and indicators for the CSQ to monitor performance
improvement, both qualitative (authentic visitor experience) and quantitative.
An annual review shall include an evaluation of facilities, programs and
financial performance. Likewise, the University of Florida shall provide an
annual update to the COSA on the progress of the State properties
rehabilitation and related programs.

The University of Florida may elect to contract janitorial, property
management, and other services from the COSA. Any service will be
mutually agreeable to both parties regarding time, materials and cost.

The COSA and University of Florida shall annually agree upon rates and
revenue sharing for all ticketed state-owned facilities.

The COSA shall continue to offer a joint ticket between the CSQ and the
Government House Museum.

The University of Florida supports the COSA’s Urban and Community
Forestry Grant from the Department of Agriculture and Consumer Services to
provide tree canopy pruning and root site amelioration in the Government
House gardens and courtyards. The University of Florida will work




18.

19.

20,

21.

22.

collaboratively on planning for the specified tree work, and grants right-of-
entry to complete the work on the condition that the COSA assumes all
associated liability to the extent allowed by law, including that of its
contractors, in the course of performing the work.

For the St. Augustine 450" Commemoration and for official COSA functions
(visits by foreign dignitaries and delegations), the COSA plans to be a user of
the Government House. The University of Florida acknowledges the City’s
desire to use the Government House for 450® Commemoration events and
other community functions. To this end, the University of Florida will
manage the Government House scheduling calendar for events and programs
providing COSA with priority scheduling for annual signature events
including Noche de Gala, British Night Watch, Twelfth Night Ball, Spanish
Night Watch, and Nights of Lights ceremony. Community events and
programs may also include, but are not limited to, colonial courthouse
reenactments, scholarly lectures, classes, weddings, workshops and
receptions. The University of Florida will honor any previously scheduled
rentals, but requires all payments including deposits be conveyed to the
University of Florida for events occurring after September 30, 2010.

The University of Florida and COSA propose to jointly and/or separately seek
funding from the United States Congress, the Florida State Legislature, and or
other Federal, State and local agencies, as well as the University of Florida
and the COSA to improve the CSQ interpretive landscape and programming,
including support in partnership with the National Park Service for
development of their new Visitor Orientation. Center on lands owned by the
COSA and the State of Florida.

MOA Amendment. Any Party to this MOA may propose that the MOA be
amended, whereupon the parties shall confer to consider such an amendment.
No amendment to this agreement will be effective unless executed in writing
by all of the parties.

MOA Extension. Upon completion of the reviews described in (6), (7), (12),
(13) and (15) herein, this MOA, subject to the review and approval of the
COSA City Commission, shall renew automatically each year from the date of
its execution. The reviews shall occur no less than sixty (60) days prior to the
annual renewal date. In the course of the annual review, the UF and COSA
may request in writing that the signatories consider modification to this MOA.
No modification will be effective unless all signatories to the MOA have
agreed to it in writing.

MOA termination. Any signatory to this MOA may terminate the agreement
by providing written notice of its intent to terminate to the other parties,
provided that the parties will consult during the period not to exceed six
months from the date of such notice prior to the termination to seek agreement




on amendments or other actions that might avoid termination. If the
signatories cannot reach agreement on the amendment or other actions, the
MOA will thereby be terminated.

Execution of this Memorandum of Agreement by UF and the COSA is evidence
that each party has endorsed and agreed to the contents herein.

IN WITNESS THEREOF, the parties have set their hands and seals to this
Memorandum of Agreement on the day and year indicated.

APPROVED by the UFBOT this day of , 2010.
ATTEST: UNIVERSITY OF FLORIDA BOARD QF
TRUSTEES
Kara Sue Cobb John E. Poppell,
Senior Administrative Assistant Vice President for Business Affairs
Date Date
APPROVED AS TO FORM AND

LEGALITY:

Michael W. Ford
Senior University Counsel




APPROVED by the City Commission this

ATTEST:

City Clerk

Date:

of , 2010,

CITY COMMISSION OF THE CITY OF
ST. AUGUSTINE, FLORIDA

Joe Boles, Jr, Mayor/Commissioner

Date:

APPROVED AS TO FORM AND
LEGALITY:

Ronald Brown
City Attorney
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ITEM 13.B.

Update: Task Tracking




CITY OF ST. AUGUSTINE

COMMISSION MEETING TASK TRACKING LIST

FOR 2/11/2019 AGENDA
Anticipated
Completion
Date Requestor Request/Comment Assigned Comments Date
4/9/2018 Commission Free parking for residents Reuben Franklin Establishment and promotion of free parking in downtown to
be coordinated with new parking technology 4/1/2019
8/13/2018 Comm. Sikes-Kline  Thank you to the Contextualization Committee Darlene Galambos Staff to determine a proper thank you to the committee 3/1/2019
9/24/2018 Comm. Sikes-Kline  Electric Scooter/Dockless Bike Systems Isabelle Lopez Ordinance on this agenda 2/11/2019
9/24/2018 Mayor Shaver Restaurant seating audit David Birchim Audit complete, letters underway to restaurants 5/1/2019
9/24/2018 Mayor Shaver Underground electrical utilities update Mike Cullum Presentation by FPL on current policies 4/1/2019
Initiative to reduce recycled material tonnage, moved to 2-25 agenda to
9/24/2018 Mayor Shaver Recycling strategy - Reduce and Reuse programming Mike Cullum level staff workload 2/25/2019
10/22/2018 Commission CONTINUING Strategy discussion on Air B&B Birchim/Lopez Monthly updates will be provided Ongoing
10/22/2018 Commission Charter amendment review Darlene Galambos City Clerk will facilitate scheduling a City Commission Meeting 2/11/2019
12/10/2018 HARB/PZB education of sealevel rise David Birchim Ongoing process through various programs and workshops 6/1/2019
Review of original partnership agreement - moved to Feb. 11 to
12/10/2018 Commission UF/COSA partnership for Colonial Quarter review John Regan manage size of Jan. 28 agenda. 2/11/2019
1/14/2019 Comm. Sikes-Kline  Vehicle for Hire Isabelle Lopez
1/15/2019 Mayor Shaver Greenspace inventory David Birchim Review of greenspace and parks located within the City 1/24/2019
1/14/2019 Comm. Sikes-Kline  Schedule Workshop on Adaptation Plan City Clerk will facilitate scheduling a City Commission Meeting 2/11/2019

2/11/2019 Commission

Discussion regarding noise ordinance

Mike Cullum




CONSENT
AGENDA



CONSENT AGENDA - FEBRUARY 11, 2019

CAA1.

a)

b)

CA.2.

CA.3.

CA.A4.

CA.5.

CA.6.

CA.7.

CA.S.

CA.9.

PREVIEW OF UPCOMING COMMISSION MEETINGS.

THE FOLLOWING ORDINANCES ARE TENTATIVELY SCHEDULED FOR 2ND READING ON
FEBRUARY 25, 2019:

° Ordinance 2019-02
REMINDER OF UPCOMING MEETINGS:

o February 25, 2019, 5:00 p.m., Regular Meeting
° March 11, 2019, 5:00 p.m., Regular Meeting

APPROVAL OF MINUTES FROM PRIOR COMMISSION MEETINGS:
o January 14, 2019, Regular Meeting

RELEASES OF LIEN FOR UNIT CONNECTION FEE MORTGAGE(S): NONE.

PROPOSED PROCLAMATIONS, CERTIFICATES OF APPRECIATION/RECOGNITION.
(COMMISSION APPROVAL REQUIRED). (TO BE READ AT A SUBSEQUENT MEETING).
NONE.

NOTIFICATION OF PROCLAMATIONS/CERTIFICATES OF RECOGNITION ISSUED:
NONE. '

Nomination of David Nolan for the Adelaide Sanchez award for education and
interpretation. (N. Shaver, Mayor).

Acceptance of a grant under the Department of Homeland Security Assistance to
Firefighters Grant Program in 2017 for wireless headsets. (C. Aviles, Chief, St.
Augustine Fire Department).

Review of dockage agreement for the vessel, Santa Maria, for the period from
April 17 through May 5, 2019. (J. Regan, City Manager).

Approval of 2019 tentative meeting schedule for budget meetings, monthly
updates, quarterly updates and public workshops. (M. Breidenstein, Director,
Budget and Performance Management).



CA.10.Invoice in the amount of $3,101.20 dated January 29, 2019 from Marks Gray,
P.A. for legal services regarding the Wendler v. City of St. Augustine matter. (/.
Lopez, City Attorney).

END oF CONSENT AGENDA



ITEM CA.2.

Minutes for Approval



The City Commission met in formal session Monday, January 14, 2019 at 5:00 P.M. in

the Alcazar Room at City Hall. The meeting was called to order by Mayor Nancy

CITY OF ST. AUGUSTINE

Regular City Commission Meeting
Monday, January 14, 2019

Shaver, and the following were present:

1. Roll Call:

Nancy Shaver, Mayor/City Commissioner

Leanna S. A. Freeman, Vice Mayor/City Cao
Roxanne Horvath, City Commissioner
Nancy Sikes-Kline, City Commissioner
John Valdes, City Commissioner

John Regan, City Manager
Timothy A. Burchfield, Assistan
Isabelle Lopez, City Attorney
Darlene Galambos, City Clerk

David Birchim, Dir

Father
Basilica of

2. ADMINISTRATIVE ITEMS

2.A. Modification of Agenda

Mr. Regan said there were no
modifications; however, he noted that an
amended Agenda had been distributed
after the initial publication.

Commissioner Freeman asked for Public
Comment to be added for Item 7.B.2.,
Acquisition of 91 and 93 Coquina Avenue.

MOTION

Commissioner Sikes-Kline MOVED to
approve the Agenda with public
comment after item 7.B.2. The motion
was SECONDED by Commissioner
Freeman and APPROVED BY
UNANIMOUS VOICE VOTE.

3. Special Presentations,
Proclamations, Recognitions:

(None)




4. General Public Comments (3 minutes
per individual)

The Commission heard from the following
members of the public:

e Ed Slavin

e Stephen Simmons

e BJ Kalaidi’

e Martha “Tica” Walley

5. Consent Agenda

5.A. Additions, deletions or
modifications to Consent Agenda.

5.B. Approval of Consent Agenda.
MOTION

Commissioner Sikes-Kline MOVED to
approve the Consent Agenda. he
motion was SECONDED
Commissioner Horvath and APPR
BY UNANIMOUS VOICE VOTE.

b) Reminder o up ing meetings:

January 28, 2019 - 5.00 p.m. —
Regular Meeting
. February 11, 2019 - 5:00 p.m. —
Regular Meeting

CA.2. Approval of Minutes from prior
commission meetings:

* Written comments attached to original minutes.

Regular City Commission Meeting
January 14, 2019

. December 3, 2018 Special Meeting
. December 4, 2018 Workshop
CA.3. Releases of Lien for Unit
Connection Fee Mortgage(s):. None.

CA.4. PROPOSED Proclamations,
Certificates of Appreciation/Recognition.
(Commission approval required). (To be
read at a subsequent meeting). None.

of
ficates of Recognition

CA.5. Notificati
Proclamation
issued:

fication of the State required
n of the City’s Comprehensive
Birchim, Director, Planning and

i ice in the amount of $7,700.00
ated December 1, 2018 from Cavendish
Partners, P.A. for legal services regarding
the Seavin, Inc. v. City of St. Augustine
atter. (I. Lopez, City Attorney).

Invoice in the amount of $2,044.00
dated December 26, 2018 from Cavendish
Partners, P.A. for legal services regarding
the Seavin, Inc. v. City of St. Augustine
matter. (l. Lopez, City Attorney).

Invoice in the amount of $3,461.43
dated December 26, 2018 from Cavendish
Partners, P.A. for legal services regarding
the Marlowe v. City of St. Augustine
matter. (l. Lopez, City Attorney).

6. Appeals.

6.A. Appeal of an approval by the
Planning and Zoning Board to remove
one Southern Red Cedar Tree at 61
Lighthouse Avenue.




David Birchim, Planning and Building
Director, reviewed the history of trees
located on the property, specifically the
Southern Red Cedar tree in the public right
of way the owner would like to remove. He
said the Planning and Zoning Board
conducted three Public Hearings regarding
tree removal on the property and approved
the removal of the tree that was the subject
of the appeal.

Isabelle Lopez, City Attorney, reminded
Commissioners of the procedures for the
appeal.”

Commissioners disclosed ex parte’.

Public Comment was opened and
Commissioners heard from the following in
favor of the tree removal:

e Edward Mussallem
s Marcia Mussallem Byles
o Charles Pappas

The following were oppose
removal:

e Ed Slavin
o BJ Kaladi

Commission rescing proval of the
Planning and Zoning (PZB) to allow
removal of the tree in“the public right of
way.

Edward and Laura Byles, the property
owners, showed the site plan for the
proposed tree removal and future home.

Mr. Byles advised that they chose to build
a three story house with a smaller footprint,
as opposed to a one story house with a

2 Included with Agenda packet.

Regular City Commission Meeting
January 14, 2019

large footprint, which enabled them to keep
more trees on the property. He said they
had worked with PZB to fulfill any and all
requirements that were expected.

Mr. Byles continued that the Southern Red
Cedar tree obstructed the view of
oncoming traffic on Lighthouse Avenue,
which was a safety concern for entry and
exit to the proposed home and for his
young family.

kes-Kline asked for
Mr. Birchim about the
vas followed regarding the

Commissione

ng about the tree in the right
the Byles wished to remove. He
PZB re-advertised for the removal
which was done and led to the

r. Birchim continued that normally a
preserved category tree had to be removed
by the City on public property and the City
ould apply for the permit; however,
ecause the property owner was doing it in
conjunction with a right of way permit for
construction of the new home, he was
considered the applicant, the City
remained the owner, and it was re-
advertised for the PZB.

After a brief discussion, Commissioners felt
they should support the PZB'’s decision.

MOTION

Commissioner Sikes-Kline MOVED to
deny the appeal of the Planning and
Zoning Board action regarding the
removal of one Southern Red Cedar tree
in the right of way at 61 Lighthouse
Avenue. The motion was SECONDED by
Commissioner Valdes and APPROVED
BY UNANIMOUS VOICE VOTE.




7. General Public Presentations and
Items of Great Public Importance. (10
minutes per presentation)

7.A. General Public Presentations

(None)
1.B. Items of Great Public Importance

7.B.1. Program update for the ongoing
Resiliency, Adaptation and
Sustainability Program.

Mike Cullum, Public Works Director, gave
a PowerPoint presentation. He spoke
about the many projects the City had
accomplished and projects that were in
progress.

Commissioner Sikes-Kline requested staff
to compile recommendations that could
move the City’s Adaptation Action Pk
forward.

Mayor Shaver said the Adaptatlon
needed to be tailored s
City and asked that th
the Action Item
scheduled.

Mr. Cullum present
regarding 91 and 93 Coquina Avenue in
the south Davis Shores area, focusing on
sunny day flooding, and an area of the City
that had no parks.

Mr. Cullum said that the City had no legal
access to the Coquina Ditch Outfall, which
the property acquisition would allow. He
noted that would enable the City to
maintain pipes downstream and for
installation of tide check valves. He said

Regular City Commission Meeting
January 14, 2019

that would solve high tide and nor'easter
flooding for the properties upstream from
Coquina Avenue.

Mayor Shaver clarified that the plan would
also mitigate flooding to the 1% to 2 foot
level of sea level rise, and would also stop
nuisance flooding at a higher sea level.

Mr. Cullum continued that on the
recreational side, the acquisition would
provide for a passive park with a prime
marsh front

rish Jones
Jon Hodgin
William Flaman

Amy Gibbs

Martha “Tica” Walley
Susan Hill

Maureen Long
Marilyn Butts
Carolyn Smith

Jill Nicolino

Jimmy Smith

e O o & o &6 o o o o

The following were opposed to the

purchase:
e Ed Slavin
e BJ Kalaidi’

Deborah Leonard said that she was also
bidding for the property and, if she
purchased it, would allow the City any
easements necessary.

Peter Starr supported Ms. Leonard’s
purchase.




Public Comment was closed.

Commissioner Sikes-Kline stated she had
many calls and emails in support of the
purchase and one against. She noted the
City’s track record with purchasing property
in Public Trust had been very good. She
felt there was a strong possibility that the
purchase of the property could be
reimbursed through the Public Assistance
Hazard Mitigation Grant for land acquisition
through FEMA.

Commissioner Sikes-Kline continued that
she had done her due diligence and
studied the City’'s Comprehensive Plan.
She said there were elements in the
Stormwater Management (SWM) section of
the Plan which contained guidance for the

proposal before the Commission as

follows:

¢ SWM Policy 1.1.3
Improvements

e Conservation and

Management Goal (CCM) to preve
loss of life and damage to property
e« CCM 438
protection

property acquisiti

Commissioner Freeman said she had done
extensive research on property values and
there were studies/published articles that
show the proximity to open space or public
parks increased neighborhood values.

Commissioner Valdes felt, after listening to
all the comments heard, that the property

® Complete Comprehensive Plan Policy sections attached
to original minutes.
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was worth preserving and he saw no
downside to purchasing the property

Commissioner Horvath said she was not
sure that the purchase was the best use of
taxpayer dollars; however, after hearing
comments and walking the south Davis
Shores neighborhood after the storms, she
was in favor and supported the endeavor.

Mayor Shaver said she had a conservative

ive to the acquisition;

ening to constituents, she
oving forward.

an MOVED to
ger to negotiate
utlined and was
' diligence,
a survey and an appraisal.

YES: Freeman, Shaver,
Horvath, Sikes-Kline
MOTION APPROVED UNANIMOUSLY*

Valdes,

Other Items Requiring Public
Hearing
7.C.1. Development Agreement: A

Development Agreement providing the
City’'s responsibilities for the
construction of water, sanitary sewer,
stormwater and associated roadway
infrastructure upon the annexation of a
20-acre property on Arapahoe Avenue
and Diesel Road.

David Birchim, Planning and Building
Director, provided details for the proposed
Development Agreement. He said it was a
voluntary annexation, which the City had
accepted. He also said the Development
Agreement clarified the property owner and
the City’'s responsibilities for the
construction of water, sanitary sewer,

* There was a brief recess from 8:15 to 8:31 p.m.



stormwater and associated roadway
infrastructure.

Public Hearing was opened and
Commissioners heard from the following.

e BJ Kalaidi'
¢ Ed Slavin

Public Hearing was closed.
MOTION

Commissioner Sikes-Kline MOVED to
pass the annexation and Development
Agreement for the Shipyards property
on Arapaho Avenue, with second Public
Hearing scheduled for January 28, 2019.
The motion was SECONDED by
Commissioner Valdes and APPROVED
BY UNANIMOUS VOICE VOTE.

8. Ordinances and Resolutions —
Hearing Required.

8.A. Ordinances - First Reading
(None)

8.B. Ordinances - S
(None)

9.A.1. Ordinance 2019-01:  Amends,
updates or repeals multiple sections of
the City’s Animal Code, Chapter 5.

John Cary, Assistant City Attorney,
presented Ordinance 2019-01. He noted
that currently pigs were banned within City
Limits, and the Ordinance would allow pigs
that were household pets. He said it would
be limited to four per property cared for by
the owner and fenced in.

Regular City Commission Meeting
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Mr. Cary continued that the Planning and
Zoning Board reviewed the Ordinance and
recommended to pass the Ordinance but
limited pigs to one 50 pound pig. He said
he researched household pigs and most
were above 50 pounds, and Ordinance
2019-01 limited them to 120 pounds.

Ms. Lopez added that typical potbellied
pigs ranged from 90 to 150 pounds.

out three other changes

Eliminates stables
in CL i

Freeman MOVED to
nance 2019-01 on first

. Isabelle Lopez read the title as follows:

ORDINANCE NO. 2019-01

AN ORDINANCE OF THE CITY OF ST.
AUGUSTINE, FLORIDA, AMENDING
CHAPTER 5, ARTICLES | AND I, OF THE
CODE OF THE CITY OF ST
AUGUSTINE; REPEALING CHAPTER 5,
ARTICLE Il OF THE CODE OF THE CITY
OF ST. AUGUSTINE; PROVIDING FOR
FINDINGS AND INTENT; PROVIDING
DEFINITIONS; PROVIDING FOR
APPLICIBILITY AND PENALTIES;
PROVIDING PROHIBITIONS ON
CERTAIN ANIMALS; PROVIDING
REQUIREMENTS FOR KEEPING
ANIMALS; ALLOWING PIGS WITHIN THE
CITY AS HOUSEHOLD PETS;
PROVIDING MINOR AND TECHNICAL
CHANGES TO THE ANIMAL CODE;
REPEALING PROVISIONS THAT
CONFLICT WITH AN INTERLOCAL



AGREEMENT; REPEALING THE DOG
AND CAT PET  REGISTRATION
PROGRAMS; PROVIDING FOR
INCLUSION IN THE CODE OF THE CITY
OF ST. AUGUSTINE; REPEALING
SECTION 5-139 OF THE CODE OF THE
CITY OF ST. AUGUSTINE, TO REMOVE
A PROVISION PROHIBITING FISHING IN
MARIA SANCHEZ LAKE; AMENDING
SECTION 28-206 OF THE CODE OF THE
CITY OF ST. AUGUSTINE TO ELIMINATE
STABLES AS A PERMITTED USE IN
ZONING CATEGORY CL-1; PROVIDING
FOR REPEAL OF CONFLICTING
ORDINANCES; PROVIDING FOR
SEVERANCE OF INVALID PROVISIONS;
AND PROVIDING FOR AN EFFECTIVE
DATE.

VOTE ON MOTION

AYES: Horvath, Shaver, Valdes,
Freeman, Sikes-Kline

NAYES: None

MOTION APPROVED UNANIMOUSLY

9.B. Resolutions

(None)

Carl LeFIeur,w ,
Director, provided at
financial status.

Jay Glover, PFM Financial Advisors LLC,
gave a PowerPoint presentation regarding
the City’s Credit Rating. He noted an
increase in the rating from Standard and
Poors from A+ to AA+, and from Moody’s
Investors Service a rating of Aa2, with an
increase in water and sewer credit rating
from A1 to Aa3.’

® PowerPoint included in Agenda packet.

Regular City Commission Meeting
January 14, 2019

10.B. Discussion regarding how
various Florida communities regulate
vacation rentals.

Mr.  Birchim  reported how  other
communities handled vacation rentals,
including a comparison table from seven
Florida cities.

Mayor Shaver said she received many
inquiries regarding short term rentals and
suggested holding community round tables
al owners.

ikes-Kline received a letter
ring ideas for hosts and
’ to attend City
uld be beneficial.

. the St. Johns County Tax
ould also be invited to speak to

No presentation made, provided by the
ity Attorney’s Office for information
urposes.

11.B. Update on the Wendler v COSA
matter.

Ms. Lopez reported that on January 11,
2019 Judge Maltz signed the final
judgment taxing costs against the plaintiffs,
the Wendler’s, for $64,333.78.

12. ITEMS BY CITY CLERK

12.A. Request for appointment to Code
Enforcement Adjustment and Appeals
Board.

Darlene Galambos received two applicants
to fil one vacancy on the Code
Enforcement Adjustment and Appeals
Board.




MOTION

Commissioner Freeman MOVED to
appoint Thomas Day to the Code
Enforcement Adjustment and Appeals
Board. The motion was SECONDED by
Commissioner Sikes-Kline and
APPROVED BY UNANIMOUS VOICE
VOTE.

12.B. Review of Commission

assignments to intergovernmental
boards.
Ms. Galambos said included with the

Agenda packet was a current list of
Commission Assignments to
Intergovernmental Boards. She noted that
after an election discussion was held
regarding Commissioners interest in
serving on a particular board.

After a brief discussion, Commission
decided to review the list and revisit
item during the January 28" meeting.

12.C. Schedule meeti
Strategic Planning W

with dates for a Strategic Pla
meeting. \

14. Items by Mayo mmissioners
Commissioner Sikes-Kline said she read in
a newspaper that St. Francis House was
reducing the number of beds and asked for
a status update. She also asked for an
update on the wheelchair implementation
at the Visitors Information Center, and Fish
Island.

Mayor Shaver requested an update on
franchised street vehicles.

Regular City Commission Meeting
January 14, 2019

15. Adjournment

There being no further business,
meeting was adjourned at 9:47 P.M.°

the

Nancy Shaver, MAYOR

® Transcribed by Robin DiAngelis




ITEM CA.6.

Adelaide Sanchez
Nomination



CITY OF ST. AUGUSTINE

MEMORANDUM

TO: John Regan, City Manager

RE: Nomination for the 2019 Adelaide Sanchez Award
for Historic Preservation, Restoration, Education and Interpretation

DATE: February 1, 2019

| am honored to nominate David Nolan for the Adelaide Sanchez award for
Education and Interpretation.

In accordance with the process proscribed in Resolution 2017-08, | ask that this
nomination be placed on the agenda for the February 11 City Commission meeting
for consideration and the presentation be scheduled for the first meeting in May,
2019.

Thank yoy,

Shaver
Mayor




DAVID NOLAN

David Nolan was born in Cambridge, Massachusetts in 1946, the son of journalist
Joseph T. Nolan and his artist wife Virginia.

He attended public schools in Bayside, New York and Waterbury, Connecticut, studied
at the University of Virginia and was active in the American Civil Rights Movement of
the 1960s.

Since 1977 he has made his home in St. Augustine, Florida, known as the "nation's
oldest city." From 1978-1980 he worked on the first official survey of old buildings in the
Ancient City.

His first book, Fifty Feet in Paradise: The Booming of Florida, dealing with the booms
and busts in the state's colorful real estate history, was published by Harcourt Brace
Jovanovich in 1984, and he received the annual author's award from the Council for
Florida Libraries.

He was a contributor to a literary tour guide of the state called The Book Lover's Guide
fo Florida that was published by Pineapple Press in 1992.

In 1995 he collaborated with artist Jean Ellen Fitzpatrick and photographer Ken Barrett
to produce The Houses of St. Augustine, which has become the bestselling book about
the Ancient City and its historic buildings.

He was a founder in 2002 of ACCORD (an ac<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>