CITY OF ST. AUGUSTINE

MEMORANDUM
TO: John Regan, P.E.
City Manager
DATE: May 8, 2023
RE: Atfordable Housing Feasibility Study and Public Charette Summary

In the spring of 2022, the City Commission instructed city staff to begin the process of
developing 450 N. Holmes Blvd. as affordable/workforce housing. The property at 450 N. Holmes
Blvd. is a vacant 82.5acre parcel in St. Johns County that is used by the city Utilities Department
as a storage area for road building materials.

On Monday, March 20, 2023, the architecture firm Brooks + Scarpa hosted a charette
(design workshop) to solicit public feedback on the design of 450 Holmes Boulevard. The City
Commissioners were not permitted to attend the charette based on the complications arising from
the “Florida in the Sunshine Law”.

In order to provide for feedback from the City Commissioners, the Brooks + Scarpa
architecture firm will be providing an overview of the project and a summer of the charette to the
City Commission at a special meeting on May 8, 2023.

Finally, on June 12, 2023, the Brooks + Scarpa team will present a final report to the City
Commission based on the, the City Commissioner’s feedback, the charette and their professional
analysis of the property. The City Commission will instruct city staff to advertise for real estate
development services based on the results of the process and firms will go through the request for
proposals (RFP) process.

If you have any questions, please let me know.
ba»-/( ?) M%'r .
David Birchim, AICP
Assistant City Manager
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10/ Brooks+Scarpa Architects Inc.
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