ciTY Of

stTAUGUSTINE.

EST. 15665
CITY OF ST. AUGUSTINE CITY COMMISSION

REGULAR MEETING AGENDA
MONDAY, NOVEMBER 13, 2023 - 3:30 PM
ALCAZAR ROOM

1. CALL TO ORDER
¢ Roll Call

2. GENERAL PUBLIC COMMENTS

3. LAND CONSERVATION PROGRAM PRESENTATION

3.A.
e Reuben Franklin, Assistant City Manager

e William (J.B.) Miller, Land Management Coordinator
e Todd Grant, Public Works Director

4. ADJOURN

NOTICES: In accordance with Florida Statute 286.0105: “if a person decides to appeal any decision made by the board, agency, or commission with
respect to any matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose,
he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” ***In accordance with the Americans with Disabilities Act, persons needing a special accommodation to
participate in this proceeding should contact the individual or agency sending notice not later than seven days prior to the proceeding at
the address given on the notice. Telephone 904-825-1007; 1-800-955-8771 (TDB) or 1-800-955-8770 (V) via Florida Relay Services. ***The
City of St. Augustine encourages anyone wishing to present the invocation at city commission meetings to contact the City Clerk’s office, to
be placed on the rotation list, and encourages people of all religious affiliations or of no religious affiliation to present a non-
denominational invocation to inspire us in the work of the City Commission. The materials prepared and presented are part of the City’s
ongoing Florida Public Records and Government in the Sunshine compliance and are not intended to be relied upon or to reach investors
or the trading markets.
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CITY OF ST. AUGUSTINE

MEMORANDUM
TO: David Birchim, AICP
City Manager
DATE: November 1, 2023
RE: Land Conservation Program Presentation

Please find attached the Land Conservation Program Presentation for the Special

City Commission Meeting on November 13, 2023, at 3:30pm. Per the request of the City
Commission, staff have researched surrounding land conservation programs and provided a
proposed mission statement and goals to consider for the City’s program. Staff are also prepared
to discuss the proposed programs process for selecting, acquiring, and managing properties.

The proposed mission statement is:

To acquire, improve, and manage environmentally sensitive lands that protect water resources,
wildlife habitats and natural areas which improve the community’s health and resiliency.

The proposed goals are:

To be accountable to the taxpayers and to treat partners, landowners, and sellers with
respect.

Protect and preserve the City’s natural resources, including water quality.

Bolster resiliency and reduce losses and impacts from floods by preserving floodplains and
vulnerable areas.

Conserve, maintain and restore the natural environment to facilitate adaptation to climate
change, including sea level rise.

To provide community-based parks and open space throughout the city.

Preserve archaeological & historical resources, including cultural landscapes.

Preserve & maintain scenic landscapes.

To encourage a community land ethic.

The above mission statement and goals are intended as a starting point for the City Commission
to consider, modify, delete, or add as they choose. Please let me know if you have any questions.

— e Y

~Reuben C. Franklin Jr., P.E.
Assistant City Manager

CC:

City Attorney & Department Heads
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	1. Call to Order
	 Roll Call

	2. General Public Comments 
	3. Land Conservation Program Presentation
	A. Reuben Franklin, Assistant City ManagerWilliam (J.
	Memo Land Presentation'
	Land Presentation


	4. Adjourn

