
 

 
CITY OF ST. AUGUSTINE CITY COMMISSION 

PUBLIC ART COMMITTEE 
FRIDAY, DECEMBER 1, 2023 - 9:00 AM 

ALCAZAR ROOM 

 
    
1.  CALL TO ORDER 
    
  ♦  Roll Call 
    
2.  GENERAL PUBLIC COMMENTS 
    
    
3.  WELCOME TEAM MEMBERS AND GUEST 
    
    
4.  REVIEW OF MEETING MINUTES 
    
  4.A.  Minutes:  November 3, 2023 
    
5.  REVIEW AND DISCUSS REQUEST FOR QUALIFICATIONS  
    
  5.A.  RFQ 
    
6.  ADDITIONAL MATTERS FOR DISCUSSION 
    
    
7.  ADJOURN 
     
  NOTICES: In accordance with Florida Statute 286.0105: “if a person decides to appeal any decision made by the board, agency, or commission with 

respect to any matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, 
he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” ***In accordance with the Americans with Disabilities Act, persons needing a special accommodation to 
participate in this proceeding should contact the individual or agency sending notice not later than seven days prior to the proceeding at 
the address given on the notice. Telephone 904-825-1007; 1-800-955-8771 (TDB) or 1-800-955-8770 (V) via Florida Relay Services. ***The 
City of St. Augustine encourages anyone wishing to present the invocation at city commission meetings to contact the City Clerk’s office, to 
be placed on the rotation list, and encourages people of all religious affiliations or of no religious affiliation to present a non-
denominational invocation to inspire us in the work of the City Commission. The materials prepared and presented are part of the City’s 
ongoing Florida Public Records and Government in the Sunshine compliance and are not intended to be relied upon or to reach investors 
or the trading markets.  
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CITY OF ST. AUGUSTINE, FLORIDA 
 

Public Art Committee Meeting 
November 3, 2023 

 
The Public Art Committee met in formal session at 11:00 A.M., Friday, November 3, 2023, in 
the Alcazar Room at City Hall. The meeting was called to order by Roxanne Horvath, 
Chairwoman, and the following were present: 
 
1. ROLL CALL:   Roxanne Horvath  
    Julie Dickover  
    Diane Mataraza  
     
    David Bagnall (excused) 

Christina Parrish-Stone (excused)  
 

Also Present:  David Birchim, City Manager 
Isabelle Lopez, City Attorney 

  Darlene Galambos, City Clerk  
Colleen Kuhn, Recording Secretary 

_____________________________________________________________________
2. GENERAL PUBLIC COMMENTS 
 
Public comment was opened; however, 
there was no response. 
 
3. WELCOME TEAM MEMBERS 
 
4. REVIEW OF MEETING MINUTES 
 
4.A.  September 1, 2023, and October 6, 
2023, Public Art Committee Meeting 
Minutes 
 
MOTION 
Ms. Mataraza MOVED to approve the 
September 1, 2023, and October 6, 2023, 
Meeting Minutes. The motion was 
SECONDED by Ms. Dickover and 
APPROVED BY UNANIMOUS VOICE 
VOTE. 
 
Ms. Horvath requested that expenses for 
applicant travel, and stipends be covered 
outside the $250,000 budgeted for the 
Project. 
 
David Birchim, City Manager, agreed that 
the City could fund those items separately. 

Ms. Horvath requested that the meeting 
minutes for November 3, 2023, reflect that 
the cost for the Structural Engineer was the 
responsibility of the artist. She asked that 
Public Works provide a rendering of what 
the Tree Canopy would look like in ten 
years. 
 
5. GUEST SPEAKER 
   
Randy Roark provided the Committee with a 
checklist of considerations for the Request 
for Proposal (RFP). He shared his 
experience which included: serving on the 
Historic Architectural Review Board 
(HARB), serving as Chair of the 450th and 
Hurricane Matthew, and he noted that he 
lived in the Fullerwood neighborhood and 
was familiar with the area. He explained that 
his professional experience included 
planning improvements and arts for the 
Atlanta Olympics.  
 
Mr. Roark offered suggestions on the RFP: 
 

• Urban design 
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o the artwork should be 
appropriately sized for the 
intersection 

• Distraction 
o The art could anchor the 

area and be anti-distracting   

• Civic Content 
o be clear on what was wanted 

for the area and define how 
much liberty the artist would 
have  

• Functional issues 
o be clear on whether 

landscaping can be part of 
installation  

• People access 
o be specific about whether the 

art was interactive; consider 
adding a secondary 
interpretative installation that 
explains the art 

• Site development 
o consider fabrication and 

installation issues and costs 

• Contingency plans 
o consider cost overruns and 

change orders 

• Liabilities 
o define the artist’s rights to the 

art; alterations; be clear on 
contractual issues 

• Location of artists 
o consider if the Project could 

be done by an international 
artist  

• Public involvement 
o identify where, when and 

how best to involve the 
community; ensure the artist 
has civic art and public 
engagement experience 
 

Ms. Lopez suggested considering an 
interpretative panel that allowed touch for 
the visually impaired. 
 

Mr. Birchim said the Corridor Review 
Committee would be part of the review 
process.  
 
Ms. Lopez confirmed the City Commission 
would make the final decision on the artist 
selected. 
 
Mr. Roark offered to assist in any way he 
could with the RFP. 
 
Ms. Lopez suggested that she put together 
a draft RFP based on the information 
gathered and send it to Mr. Rorak and Ms. 
Mataraza to review before the Committee’s 
December meeting.  
 
Ms. Mataraza said she would send 
information from the Seattle and Tacoma 
areas to Ms. Lopez. She suggested that the 
RFP not include international artists due to 
budget constraints. 
 
Ms. Dickover suggested finalizing the RFP 
at the January meeting. 
 
Ms. Horvath suggested having the three 
finalists present their proposals at a town 
hall meeting on a Saturday and allow the 
public to participate. She indicated that the 
artists would need to come to St. Augustine 
twice. 
 
6. REVIEW OF OTHER REQUESTS 
FOR QUALIFICATIONS 
 
6.A.  
 
Included for informational purposes and not 
discussed. 
 
7. UPDATE OF REQUEST FOR 
QUALIFICATIONS: HISTORY OF ST. 
AUGUSTINE BY DR. SUSAN PARKER 
 
The Committee discussed the document 
provided by Dr. Susan Parker. They agreed 

Page 3 of 95



Public Art Committee  

November 3, 2023 

 

 3 

that additional graphics, maps, and a 
detailed description and history of the area 
would be important to add as an Exhibit to 
the RFP. 
 
Ms. Horvath said she would take photos of 
the area. She asked Mr. Roark to share any 
artist contacts he may have from his 
experience in Atlanta. 
 
7.A. This Committee’s RFQ 
 
 
8. TIMELINE DISCUSSION 
 
9. ADDITIONAL MATTERS FOR 
DISCUSSION BUSINESS 
 
 
Ms. Horvath invited Carlie Zervis, 
community member, to share her comments 
with the Committee. 
 
10. NEXT MEETING: DECEMBER 1, 2023 
– 9:00 A.M. 
 
11. ADJOURNMENT 
 
The meeting was adjourned at 12:02 P.M.1 
 
 

 
1 Transcribed by Colleen Kuhn 
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