
 

 
CITY OF ST. AUGUSTINE CITY COMMISSION 

City Commission Meeting-April 14, 2025 
MONDAY, APRIL 14, 2025 - 5:00 PM 

ALCAZAR ROOM 

 
    
1.  CALL TO ORDER 
    
  ♦  Roll Call 
  ♦  Moment of Silence and Pledge of Allegiance 
    
2.  ADMINISTRATIVE ITEMS 
    
  ♦  Modification and Approval of REGULAR AGENDA  
    
3.  SPECIAL PRESENTATIONS, RECOGNITIONS AND PROCLAMATIONS 
    

  3.A.  Proclamation 2025-07: Proclaims April 2025 as Sexual Assault Awareness 
Month. (B. Blonder, Vice-Mayor) 

  3.B.  Proclamation 2025-12: Proclaims Saturday, April 26, 2025 as World T'ai Chi & 
Qigong Day. (N. Sikes-Kline, Mayor) 

  3.C.  Proclamation 2025-13: Proclaims April 2025 as Water Conservation Month. (B. 
Blonder, Vice Mayor) 

  3.D.  Proclamation 2025-18: Proclaims April 2025 as National Poetry Month. (N. Sikes-
Kline, Mayor) 

    
4.  PUBLIC COMMENTS FOR GENERAL PUBLIC COMMENTS OR FOR AGENDA ITEMS NOT REQUIRING A 

SEPARATE PUBLIC HEARING 
    
  ♦  3 minutes per individual 
    
5.  CONSENT AGENDA 
    
    
6.  APPEALS 
    
    
7.  GENERAL PUBLIC PRESENTATIONS, ITEMS OF GREAT PUBLIC IMPORTANCE, AND OTHER ITEMS 

REQUIRING PUBLIC HEARINGS 
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REGULAR AGENDA 
Page 2 of 5 
April 14, 2025 

 
   (PRESENTATIONS (MAXIMUM OF 10 MINUTES PER PRESENTATION). PRESENTATIONS FOR 

COMMISSION MEETINGS MUST BE PRESENTED TO THE CITY MANAGER FOR APPROVAL NO LATER 
THAN TEN (10) WORKING DAYS PRIOR TO THE NEXT CITY COMMISSION MEETING. A PRESENTATION 
SUPPORT SERVICES REQUEST (AVAILABLE ON THE CITY’S WEBSITE) MUST ACCOMPANY ALL 
PRESENTATIONS.  

    
  7.A.  General Public Presentations 
  7.B.  Items of Great Public Importance 
  7.C.  Other Items Requiring Public Hearing 
    
8.  ORDINANCES AND RESOLUTIONS - PUBLIC HEARING REQUIRED 
    
  8.A.  Ordinances - Second Reading 

  

8.A.1.  Ordinance 2025-05: Amends the Zoning Designation of 0.34 acres of property from 
City of St. Augustine Residential Single family-one (RS-1) to City Planned Unit 
Development (PUD) at 10 Carrera Street. (A. Skinner, Director Planning and 
Building) 

  8.B.  Ordinances - First Reading (only if required by law) 
  8.C.  Resolutions - Public Hearing (only if required by law) 
    
9.  ORDINANCES AND RESOLUTIONS – NO PUBLIC HEARING REQUIRED 
    
  9.A.  Ordinances - First Reading 

  9.A.1.  Ordinance 2025-06: Imposes restrictions on mobile vendors during Nights of Lights 
and July 4th Celebrations. (I. Lopez, City Attorney) 

  9.B.  Resolutions 

  
9.B.1.  Resolution 2025-13: Authorizes the City Manager to execute a grant agreement 

with the Florida Department of Transportation to receive financial assistance for the 
STAR Circulator. (R. Franklin, Assistant City Manager) 

    
10.  STAFF REPORTS AND PRESENTATIONS 
    

  10.A.  Vehicles for Hire (Ch27) and Franchises (Sightseeing Motor Vehicles Franchise, 
Ch14) Ordinance Update. (R. Franklin, Assistant City Manager) 

  10.B.  Review of Public Art Installation. (D. Birchim, City Manager) 
    
11.  ITEMS BY CITY ATTORNEY 
    
    
12.  ITEMS BY CITY CLERK 
    

  12.A.  Request for One (1) appointment–St. Augustine Police Officers' Retirement 
Board. (D. Galambos, City Clerk) 

  12.B.  Request for appointment to fill three (3) Term Expirations-Lincolnville 
Redevelopment Area Steering Committee (LCRA). (D. Galambos, City Clerk) 
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  12.C.  Notification of Board Term Vacancy-Corridor Review Committee. (D. Galambos, City 
Clerk) 

  12.D.  Reminder: Open Positions on Boards and Committees. (D. Galambos, City Clerk) 
    
13.  ITEMS BY CITY MANAGER 
    
    
14.  ITEMS BY MAYOR AND COMMISSIONERS 
    
    
15.  ADJOURN 
     
  NOTICES: In accordance with Florida Statute 286.0105: “if a person decides to appeal any decision made by the board, agency, or commission with 

respect to any matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, 
he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” ***In accordance with the Americans with Disabilities Act, persons needing a special accommodation to 
participate in this proceeding should contact the individual or agency sending notice not later than seven days prior to the proceeding at 
the address given on the notice. Telephone 904-825-1007; 1-800-955-8771 (TDB) or 1-800-955-8770 (V) via Florida Relay Services. The 
materials prepared and presented are part of the City’s ongoing Florida Public Records and Government in the Sunshine compliance and 
are not intended to be relied upon or to reach investors or the trading markets.  

      

Page 3 of 389



REGULAR AGENDA 
Page 4 of 5 
April 14, 2025 

 

  

CONSENT AGENDA -  
  

  
  CA.1.  Preview of upcoming Commission meetings. 

  CA.2.  THE FOLLOWING ORDINANCES ARE TENTATIVELY SCHEDULED FOR SECOND READING: 
NONE. 

  

CA.3.  Reminder of Upcoming Meetings: 

• April 28, 2025 3:00PM–Community Redevelopment Agency Meeting 
• April 28, 2025 4:30PM–Adelaide Sanchez Award Presentation to the Sisters of St. Joseph 
• April 28, 2025 5:00PM–Regular City Commission Meeting 

  

CA.4.  APPROVAL OF MINUTES FROM PRIOR COMMISSION MEETINGS:  

• February 24, 2025, Regular City Commission Meeting 
• March 10, 2025, Regular City Commission Meeting 

  
CA.5.  RELEASES OF LIEN FOR UNIT CONNECTION FEE MORTGAGE(S):   

• 946 Pearl Street–Anthony and Patricia Dailey 

  
CA.6.  PROPOSED PROCLAMATIONS, CERTIFICATES OF 

APPRECIATION/RECOGNITION.  (COMMISSION APPROVAL REQUIRED).  (TO BE READ AT A 
SUBSEQUENT MEETING).  

  
 

Proclamation 2025-21: Proclaims April 2025 as National Child Abuse and Neglect Prevention 
Month. (J. Springfield, Commissioner) 

  CA.7.  NOTIFICATION OF PROCLAMATIONS/CERTIFICATES OF RECOGNITION ISSUED:  

  a.  Proclamation 2025-17: Proclaims April 9, 2025, as Education & Sharing Day, St. Augustine, 
FL. (N. Sikes-Kline, Mayor) 

  b.  Certificate of Recognition 2025-01CR: Celebrates the retirement of Charlie Robles as General 
Manager of the Collector, Luxury Inn & Gardens. (N. Sikes-Kline, Mayor) 

  
CA.8.  Approves a Maintenance and Hold Harmless Agreement for installation and maintenance of a pedestrian 

crosswalk at the intersection of West King Street and South Whitney Street.  (R.Franklin, Assistant City 
Manager) 

  CA.9.  Approves the use of the City Crest in celebration of the 250th Anniversary of the United States of 
America.  (M. Wissel, Communications Director) 

  CA.10.  Approves the 2025 Schedule of Budget Meetings and Workshops for Fiscal Year 2026 Budget 
Preparation. (M. Burns, Director of Financial Services) 

  CA.11.  Marlowe V. City of St. Augustine-Invoice for Professional Services. (I. Lopez, City Attorney) 

  CA.12.  Approval of recommendations for the 2025 City Commission Citizenship Awards. (C. Niles, Events & 
Venue Coordinator) 
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  CA.13.  Order releasing the Code Enforcement lien levied against 125 Spoonbill Point Court as paid in full. (A. 
Owen, Assistant City Attorney) 

  CA.14.  Approves the use of the City Crest for the ribbon-cutting celebration to commemorate the completion of 
the newly reconstructed Fort Mosé. (M. Wissel, Communications Director) 

  
 

 
End Consent Agenda 
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P R O C L A M A T I O N

Whereas, Sexual Assault Awareness Month is intended to draw attention to the fact that 
sexual violence is widespread and has public health implications for every community member of 
St. Augustine; and

Whereas, rape, sexual assault, and sexual harassment impact our community as seen by 
statistics indicating that one in five women will have experienced sexual assault by the time they 
complete college; and

Whereas, we must work together to educate our community about what can be done to 
prevent sexual assault and how to support survivors; and

Whereas, staff and volunteers of anti-violence programs at Betty Griffin Center 
encourage every person to speak out when witnessing acts of violence however small; and

Whereas, with leadership, dedication, and encouragement, there is compelling evidence 
that we can be successful in reducing sexual violence in St. Augustine through prevention 
education, increased awareness, and holding perpetrators who commit acts of violence 
responsible for their actions; and

Whereas, Betty Griffin Center strongly supports the efforts of national, state and local 
partners, and of every citizen to actively engage in public and private efforts, including 
conversations about what sexual violence is, how to prevent it, how to help survivors connect with 
services, and how every segment of our society can work together to better address sexual 
violence.  

NOW THEREFORE, the City Commission of the City of St. Augustine hereby 
proclaims the month of April 2025 as SEXUAL ASSAULT AWARENESS MONTH in the City 
of St. Augustine.

IN WITNESS WHEREOF, I have hereunto set my hand 
and caused the Seal of the City of St. Augustine to be 
affixed this 14th day of April in the year of our Lord two 
thousand and twenty-five and the four hundred and fifty-
ninth year of the founding of St. Augustine, the Nation’s 
Oldest City.

                      Nancy Sikes-Kline, Mayor
2025-07
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P R O C L A M A T I O N

WHEREAS, World T'ai Chi & Qigong Day is now celebrated in hundreds of cities in over 70 
nations annually, and

WHEREAS, T'ai Chi & Qigong, traditional Chinese exercises involve a series of mindful relaxed 
movements, and/or mind-body meditations increasingly found to benefit many health issues, for 
people of many fitness levels; and

WHEREAS, T'ai Chi has been called "medication in motion" by Harvard Health Publication for 
the myriad health benefits it offers, and numerous studies have pointed to the benefits of T'ai Chi as 
stress relief , improved balance and coordination, among the elderly, indicated by an Emory 
University School of Medicine in Atlanta study, and improved behavior for adolescents with 
Attention Deficit and Hyperactivity Disorder, indicated by the University of Miami School of 
Medicine study; and

WHEREAS, numerous other studies relating to stress and immune system and general health 
have been reviewed by the National Institute of Health and can be found at: www.tchain.com/taichi/ 
and www.worldtaichiday.org; and

WHEREAS, T'ai Chi and Qigong are used as helpful stress managers and behavior modifiers 
for drug abusers and prison inmates in penal systems throughout the State of Florida, including St 
Johns County; and

WHEREAS, World T'ai Chi & Qigong Day is meant to bring practitioners together, and allow 
people to learn more about T'ai Chi and Qigong through this day of celebration and practice, that 
will be celebrated around the world on Saturday, April 26, 2025; and

Now therefore, we, the St. Augustine City Commission hereby proclaims Saturday, April 26, 
2025, as World T'ai Chi & Qigong Day and urges every resident to take time to acknowledge 
older adults and the people who serve them as powerful and vital individuals who greatly 
contribute to our community.

IN WITNESS WHEREOF, I have hereunto set my hand 
and caused the Seal of the City of St. Augustine to be 
affixed this 14th day of April in the year of our Lord two 
thousand and twenty-five and the four hundred and fifty-
ninth year of the founding of St. Augustine, the Nation’s 
Oldest City.

                      Nancy Sikes-Kline, Mayor
2025-12
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P R O C L A M A T I O N
WHEREAS, Florida’s natural beauty, crystal blue waters and white sand beaches attract 

residents and visitors from around the world; and

WHEREAS, clean and sustainable water resources are vital to Florida’s environment, economy 
and quality of life; and

WHEREAS, more than 90 percent of Florida’s drinking water is supplied by underlying 
aquifers, and our quality of life and the economy depend upon a clean and healthy environment; and

WHEREAS, Floridians consume more than 7.9 billion gallons per day of fresh water, and the 
future of Florida depends greatly upon the availability of water; and

WHEREAS, The State of Florida, Water Management Districts and the City of St. Augustine 
are working together to increase awareness about the importance of water conservation; and

WHEREAS, the City of St. Augustine and the State of Florida has designated April, typically a 
dry month when water demands are most acute, as Florida’s Water Conservation Month, to educate 
citizens about how they can help save Florida’s precious water resources; and

WHEREAS, the City of St. Augustine has always encouraged and supported water conservation, 
through various educational programs and special events; and 

WHEREAS, efficient irrigation design, programming, and maintenance can conserve water, 
and the City of St. Augustine encourages citizens and businesses to evaluate their irrigation systems for 
potential efficiency enhancements.

NOW, THEREFORE, BE IT PROCLAIMED the City Commission of the City of St. Augustine, does 
hereby proclaim April 2025 as “Water Conservation Month” and calls upon each citizen and business 
to help protect our precious resources by practicing water-saving measures and becoming more aware of 
the need to save water. For this, the 27th year of Water Conservation Month, there will be a special focus 
on irrigation system evaluations.

IN WITNESS WHEREOF, I have hereunto set my hand and 
caused the Seal of the City of St. Augustine to be affixed this 
14th day of April in the year of our Lord two thousand and 
twenty-five and the four hundred and fifty-ninth year of the 
founding of St. Augustine, the Nation’s Oldest City.

                      Nancy Sikes-Kline, Mayor
2025-13
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P R O C L A M A T I O N

WHEREAS, National Poetry Month seeks to highlight the extraordinary legacy and ongoing 
achievement of American poets; introduce Americans to the pleasures and benefits of reading 
poetry; bring poets and poetry to the public in immediate and innovative ways; make poetry an 
important part of our children's education; and

WHEREAS, poetry, as an essential part of the arts and humanities, affects every aspect of life 
in America today, including education, the economy, and community pride and development; and

WHEREAS, poetry has produced some of the nation's leading creative artists and has inspired 
other artists in fields such as music, theatre, film, dance, and the visual arts; and

WHEREAS, St. Augustine served as the home or source of inspiration of numerous literary 
legends, including renowned authors Marjorie Kinnan Rawlings, Zora Neale Hurston and 
Pulitzer Prize-winning poet William Rose Benet; and

WHEREAS, this literary tradition continues today through the work of local authors, 
supported in their efforts by organizations such as Ancient City Poets and our local arts agency, 
the St. Johns Cultural Council.

NOW, THEREFORE, the City Commission of the City of St. Augustine does hereby 
proclaim the month of April 2025, as NATIONAL POETRY MONTH in St. Augustine; and 
encourages citizens to celebrate and promote the literary traditions and contributions of local 
authors during this month and throughout the year.

IN WITNESS WHEREOF, I have hereunto set my hand 
and caused the Seal of the City of St. Augustine to be 
affixed this 14th day of April in the year of our Lord two 
thousand and twenty-five and the four hundred and fifty-
ninth year of the founding of St. Augustine, the Nation’s 
Oldest City.

                      Nancy Sikes-Kline, Mayor
2025-18
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Updated 12/19/2024 
 

 
BOARD OF TRUSTEES  

ST. AUGUSTINE POLICE OFFICERS’ RETIREMENT SYSTEM 
 

Meets Quarterly,4th Wednesday of Feb., May, Aug., and 3rd Wednesday of Nov. at 3:00 p.m. 
Communications Conference Room, 2nd Floor, Lobby “B” City Hall 

 
Board Member Contact information ELECTED *4-Year Terms 

Expires 
Ryan Rado 
Police Representative 

Police Department                        
P.O. Drawer 1950, 32085-
1950                                        
904-825-1074 
rrado@staugpd.com 

09/2023 Re-elected                            
08/25/2021 Re-elected 
04/19/21 Fill Vacancy 

09/30/2027 

Spencer Bryant, 
Secretary/Treasurer 
Police Representative 
Vice-Chairperson 

Police Department              
P.O. Drawer 1950, 32085-
1950                                        
904-825-1092 
sbryant@staugpd.com 
 

09/2024 Elected 09/30/2028 

  APPOINTED           

Daniel Hilbert 
Attorney 
Secretary 
*Appointed 2/9/15 & 10/22/18, 
ran for judge 11/20 Elect. 
creating a vacancy & re-
appointed on 12/14/20 
 

1030 N. Ponce De Leon 
Blvd., 32084 
904-252-4988 
dkhilbert@gmail.com  
 

09/09/2024 Re-Appointed 
09/26/2022 Re-Appointed 
12/14/2020 Re-Appointed 

09/30/2028 

VACANCY      09/30/2028 

Steve Fricke 
Board Appointed 5th 
Member 
Chairperson 

P.O. Drawer 1950, 32085-
1950                                        
fristeve@yahoo.com 
 

09/11/2023 re-appointed 
08/25/2021 Re-Appointed 
02/17/2017 Fill Vacancy 

       09/30/2027      

 
 
*ORD 2024-31/102824 – Amends Chapter 20, Section 20-223, extending the term limits for members of the 
Board of Trustees from 2 years to 4 years 
 
     CONSULTANTS 

Thomas H. Jensen     Gabriel, Roeder, Smith & Company (GRC) 
Plan Administrator     One East Broward Blvd.     
2636 Augusta Drive N.    Suite 505     
Clearwater, Florida 33761    Ft. Lauderdale, FL 33301     
727-492-3852      954-527-1616 
tjensenpension@gmail.com    FAX 954-525-0083 
       theora.braccialarghe@grsconsulting.com 
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Updated 12/19/2024 
 

 
 
       
     
              
      

BOARD OF TRUSTEES 

St. AUGUSTINE POLICE OFFICERS RETIREMENT SYSTEM 
 
 

Authorization: City Charter, Article X, Police Officers Retirement System. 
 
Number of Members: Five 5 
 
Terms of Office: Elected and appointed members – four (4) year terms. 
 
 
Appointment: Two 2 legal residents appointed by City Commission; two 2 

elected by the Police Officers; and one 1 selected by previous 
four 4. 

 
Qualifications: None stated in ordinance 
 
Duties: The general administration, management, and responsibility for 

the proper operation of the retirement system, including 
administration of investments and disbursements, and for 
construing and making effective the provisions thereof. 

 
Attendance: Ordinance 2018-11 amended Sec. 2-191 to remove the 

language regarding meeting attendance instead states 
“Member of Boards may be removed by majority vote of the 
Commission, upon notice of the intent to remove the Board 
member mailed to the address on record at the office of the 
City Clerk by certified U.S. mail, return receipt requested, and a 
hearing before the City Commission providing the member an 
opportunity to be heard” 

 
Meetings: Quarterly – 4th Wednesday of February, May, August, 
 And 3rd Wednesday of  November. 
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CITY OF ST. AUGUSTINE

M E M O R A N D U M

TO: Mayor and City Commissioners

DATE: April 2, 2025

RE: Reminder: Open Positions on Boards and Committees

Below is a list of Boards and Committees indicating current vacancies or upcoming term expirations. Your 
assistance in identifying and encouraging qualified candidates to apply is greatly appreciated. 

- Corridor Review Committee
[1 Vacancy – Term Expiring 3/28/26 ]

- Historic Architectural Review Board 
[1 Vacancy – Term Expired 3/28/25 ]

- Lincolnville Community Redevelopment Steering Committee
[3 Terms Expiring 4/30/25)

- St. Augustine Firefighters’ Pension Trust Fund, Board of Trustees 
[1 Vacancy, 5th Member – Term Expired 1/1/25 ]

- St. Augustine Police Officers’ Retirement System, Board of Trustees 
[1 Vacancy – Term Expiring 9/30/28 ]

   Advertisements requesting applications for the above-referenced vacancies were published in the St. 
Augustine Record and posted on the City’s website.  

Sincerely, 

Darlene Galambos
City Clerk

xc:       Clerk’s Office
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CITY OF ST. AUGUSTINE

Regular City Commission Meeting
Monday, February 24, 2025

The City Commission met in formal session Monday, February 24, 2025, at 5:00 P.M. in 
the Alcazar Room at City Hall. The meeting was called to order by Mayor Nancy Sikes-
Kline, and the following were present:

1. Roll Call: Nancy Sikes-Kline, Mayor/City Commissioner 
Barbara Blonder, Vice Mayor/City Commissioner
Cynthia Garris, City Commissioner
Jim Springfield, City Commissioner
Jon DePreter, City Commissioner

Also Present: David Birchim, City Manager
Isabelle Lopez, City Attorney 
Darlene Galambos, City Clerk
Meredith Breidenstein, Assistant City Manager
Reuben Franklin, Assistant City Manager
Stephen Slaughter, Director, Public Works & Utilities 
Amy Skinner, Director, Planning and Building
Melissa Wissel, Director, Communications
Jessica Beach, Chief Resiliency Officer and Deputy Director of Public 
Works & Utilities
Jennifer Michaux, Police Chief
Elyse Wiemann, Recording Secretary

                      
 MOMENT OF SILENCE and PLEDGE OF 
ALLEGIANCE 

Mayor Nancy Sikes-Kline requested a 
moment of silence and Vice-Mayor 
Barbara Blonder led the pledge of 
allegiance. 

2. ADMINISTRATIVE ITEMS

2.A. Modification and Approval of 
Regular Agenda

MOTION 

Commissioner Jon DePreter MOVED to 
approve the Regular Agenda. The 
motion was SECONDED by Mayor 
Sikes-Kline and APPROVED BY 
UNANIMOUS VOICE VOTE.

3. Special Presentations, Recognitions 
and Proclamations

(None)

4. General Public Comments (3 minutes 
per individual)

The Commission heard from the following 
members of the public:

• Trevor Dumas 
• Kristi Hamilton   
• Nancy Murphy
• Scott York  
• Shannon Sapp 
• Patrick Crocetta 
• Paul Andelis 
• Pam Gray 
• Fred Hathorn 
• Tara Owen  
• Eileen Reeve 
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• Deborah Myers  
• Joseph Finnegain 
• Pat Sullivan 
• Jeff Milhorn 
• John Valdes 
• Eric Smith 
• Tom Reynolds 
• Pat Debose 
• BJ Kalaidi       

5. Consent Agenda

David Birchim, City Manager, read the 
Consent Agenda.

CA.1. Preview of upcoming Commission 
meetings.

CA.2. THE FOLLOWING ORDINANCES 
ARE TENTATIVELY SCHEDULED FOR 
SECOND READING ON MARCH 24, 
2025:
•Ordinance 2025-03: Amends the Future 
Land Use Designation of approximately 
0.08 acres of property from City of St. 
Augustine Residential Low Density to City 
Commercial Low Intensity at 4 Locust 
Street.
•Ordinance 2025-04: Establishes the 
Zoning Designation of approximately 4.39 
acres of property from undesignated to City 
Open Land (OL) at 179 State Road 16.

CA.3. Reminder of Upcoming Meetings:
•March 10, 2025 5:00PM–Regular City 
Commission Meeting
•March 24, 2025 5:00PM–Regular City 
Commission Meeting
•April 14, 2025 5:00PM–Regular City 
Commission Meeting
•April 28, 2025 3:30PM–Community 
Redevelopment Agency Meeting
•April 28, 2025 5:00PM–Regular City 
Commission Meeting

CA.4. APPROVAL OF MINUTES FROM 
PRIOR COMMISSION MEETINGS: 
NONE. 

CA.5. RELEASES OF LIEN FOR UNIT 
CONNECTION FEE MORTGAGE(S): 
NONE. 

CA.6.PROPOSED PROCLAMATIONS, 
CERTIFICATES OF 
APPRECIATION/RECOGNITION. 
(COMMISSION APPROVAL REQUIRED). 
(TO BE READ AT A SUBSEQUENT 
MEETING).
Proclamation 2025-09: Proclaims 2025 as 
New Mt Moriah Christian Ministries 100th 
Anniversary. (C. Garris, City 
Commissioner)

CA.7. NOTIFICATION OF 
PROCLAMATIONS/CERTIFICATES OF 
RECOGNITION ISSUED:
Proclamation 2025-08: Proclaims the 
month of March as Irish American Heritage 
Month in the City of St. Augustine. (N. 
Sikes-Kline, Mayor)

CA.8. Request for expenditure from the 
State Confiscation Fund for purchase of a 
recruitment website.              (A. Cuthbert, 
Assistant Chief of Police)

CA.9. License Agreement for installation 
of an archaeological interpretive panel in 
the City's ROW. (I. Lopez, City Attorney)

CA.10. Nomination of Sisters of St. Joseph 
for the 2025 Adelaide Sanchez Award for 
Historic Preservation and Restoration. (N. 
Sikes-Kline, Mayor)

CA.11. Nomination of Cyndi Stevenson for 
the 2025 Adelaide Sanchez Award for 
Historic Preservation and Restoration. (N. 
Sikes-Kline, Mayor)

End Consent Agenda

5.A. Additions, deletions or 
modifications to Consent Agenda

Mayor Sikes-Kline asked for Item C.A. 9 to 
be pulled for further explanation. 

Katherine Sims, Research and Collections 
Archeologist for the City’s Archeology 
program and President of the St. Augustine 
Archaeological Association (SAAA), 
provided additional information on the 
installation of an historical panel to be 
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installed on the City’s right-of-way across 
from the Alligator Farm. 

Mayor Sikes-Kline thanked the SAAA for 
their hard work and for recognizing the 
City’s authentic history.  

5.B. Approval of Consent Agenda

MOTION 

Mayor Sikes-Kline MOVED to approve 
the Consent Agenda. The motion was 
SECONDED by Commissioner Jim 
Springfield and APPROVED BY 
UNANIMOUS VOICE VOTE.

Mayor Sikes-Kline said the Adelaide 
Sanchez Award for the Sisters of St. 
Joesph and for Cyndi Stevenson. She said 
the Sisters of St. Joseph would be 
scheduled for the April 28th meeting at 
4:30p.m. and on May 12th Cyndi Stevenson 
would receive her award, which would take 
place at 4:30p.m. She noted there was a 
Special Budget meeting on May 12th and 
asked if that could be moved to 3:00p.m. 

Darlene Galambos, City Clerk, said the 
Special budget meeting on May 12th was 
originally scheduled for 3:30p.m. it was to 
discuss the Strategic Plan and the Capital 
Improvement Projects (CIP). She 
suggested moving the meeting to an earlier 
time to allow time for discussion. 

Mr. Birchim stated 3:00p.m. was sufficient. 

Commissioner Springfield said on April 28th 
there was a Community Redevelopment 
Agency (CRA) meeting at 3:30. He said 
with the award presentation at 4:30 would 
an hour be enough time since there were 
now three CRA’s. 

Ms. Galambos replied she would speak to 
Jaime D. Perkins, Neighborhood Services 
and CRA Manager, and see if an hour was 
sufficient. 

6. Appeals

(None)

7. General Public Presentations, Items 
of Great Public Importance, and Other 
Items Requiring Public Hearings 

7.A.  General Public Presentations  

(None)

7.B. Items of Great Public Importance

(None)

7.C. Other Items Requiring Public 
Hearing

(None)

8. Ordinances and Resolutions – Public 
Hearing Required.

8.A. Ordinances – Second Reading

8.A.1. Ordinance 2025-01: Requires a 
supermajority vote of the City 
Commission for PUD rezonings or 
amendments. (I. Lopez, City Attorney)

Isabelle Lopez, City Attorney, presented 
Ordinance 2025-01.

Public hearing was opened, and 
Commissioners heard comments from the 
following member of the public:

• John Valdes 

Mayor Sikes-Kline said she was in support 
of the ordinance, and thought it was 
alarming that the State House of 
Representatives would be entertaining an 
expansion of the zoning category for the 
Live Local Act to include Planned Unit 
Developments (PUDs). 

Ms. Lopez said the Live Local Act was 
enacted to expedite affordable housing 
developments in certain areas.                    
She said if the development met certain 
guidelines, it could be administratively 
approved with the highest intensity and 
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density benefit. She said commercial, 
industrial or mixed-use zoned properties 
could be used for residential without having 
to be rezoned or go through the typical 
process. She said having a residential 
development in a commercial or industrial 
zone property was not necessarily an issue 
but if it were to include PUDs, it would be a 
substantial change to the Live Local Act. 

Mayor Sikes-Kline said PUDs were a 
contract negotiation that began with the 
Planning and Zoning Board (PZB) and then 
that continued with the Commission. She 
felt there was not a high standard set for 
PUDs compared to the county. She said 
the City was very unique and it was hard to 
set minimum standards. She stated she 
was not opposed to growth or PUDs as 
PUDs were great tools when used 
correctly. She said that was the reason she 
was in support of the ordinance change. 
She said she wanted the City to have all 
the best tools to work with for zoning 
changes before the Commission. 

Commissioner Springfield agreed with the 
mayor; however, was not in support of the 
change since the Commission only had 
five members. He said other municipalities 
had done this type of thing, but those 
Commission were larger and the ones that 
were smaller did not seem to pass PUDs. 
He said it could allow a commission to 
have more of a strategic agenda, thus 
making it more difficult for developers. He 
said at this time he was not in favor of 
passing the ordinance. 

Commissioner DePreter said he did not 
see any evidence-based determination for 
a need or justification to suggest the 
change. He said it could steer 
developments towards nonnegotiable 
avenues and did not feel that by passing 
this the intent would change. He said 
PUDs were a valuable tool. He felt that the 
supermajority would conflict with the City’s 
goals, because PUDs allowed for creative 
uses for land. He said the PZB was 
unanimous in their decision, and he agreed 
with the reasoning.  He said he could not 

support the ordinance even though it felt it 
was well intended.   

Commissioner Garris stated that the 
members on the PZB had specific 
guidelines as to who could be on the board 
and were selected by the Commission. 
She said they were all professionals in 
their field and had the ability to navigate a 
PUD. She said since she had been on the 
Commission there had been only a few 
issues with the PUDs and those were able 
to be addressed. She did not see a reason 
for a majority vote, as she felt the PZB was 
more than capable of making a decision on 
a PUD and working with the Planning and 
Zoning Department. 

Commissioner Blonder said the San 
Sebastian Harbor PUD was denied by the 
Commission but ultimately approved by the 
courts. She asked if the PZB voted in favor 
of the PUD. 

Ms. Lopez said she recalled the 
amendment to the PUD was supported by 
the PZB and voted down by the 
Commission and then appealed. 

Commissioner Blonder said she valued the 
hard work done by the PZB as they spend 
hours negotiating the project. She said this 
PZB, since she had been serving on the 
Commission, kept improving. She said that 
more than 90% of the city’s buildable land 
was built out. She said every time a PUD 
was reviewed, they should do their best to 
obtain as much as could for the public 
benefit, as that had not always been done. 
She said as elected officials they had an 
obligation to defend the public benefit. She 
said there had to be checks and balances, 
which was why there were multiple boards. 
She felt the supermajority was a value tool 
with the preemptions that were already a 
challenge from the state and those that 
would come. 

MOTION

Mayor Sikes-Kline MOVED to pass 
Ordinance 2025-01 on second reading. 
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The motion was SECONDED by 
Commissioner Blonder.

Ms. Lopez read the title as follows:

ORDINANCE NO. 2025-01

AN ORDINANCE OF THE CITY OF ST. 
AUGUSTINE, FLORIDA, AMENDING 
SECTION 28-2 OF THE CODE OF THE 
CITY OF ST. AUGUSTINE PROVIDING 
DEFINITIONS FOR SIMPLE MAJORITY 
AND SUPERMAJORITY; AMENDING 
SECTION 28-289 OF THE CODE 
PROVIDING FOR SIMPLE MAJORITY 
AND SUPERMAJORITY VOTING TO 
ESTABLISH OR AMEND A PUD; 
PROVIDING FOR INCLUSION IN THE 
CODE OF THE CITY OF ST. 
AUGUSTINE; AND PROVIDING FOR AN 
EFFECTIVE DATE.

VOTE ON MOTION:
AYES:    Sikes-Kline, Blonder 
NAYES: DePreter, Garris, Springfield 
MOTION FAILED 2/3 

8.B. Ordinances – First Reading (only if 
required by law)

(None)

8.C. Resolutions – Public Hearing (only 
if required by law)

(None)
9. Ordinances and Resolutions - No 
Public Hearing Required
9.A. Ordinances-First Reading

9.A.1. Ordinance 2025-03: Amends the 
Future Land Use Designation of 
approximately 0.08 acres of property 
from City of St. Augustine Residential 
Low Density to City Commercial Low 
Intensity at 4 Locust Street. (A. Skinner, 
Director Planning and Building)

Amy Skinner, Planning and Building 
Director, reviewed the Ordinance.

Commissioner DePreter said he watched 
the PZB meetings regarding this and it was 
clear that the Future Land Use Designation 
did not correspond with the Zoning. 

Commissioner Garris asked how the land 
would be used. 

Ms. Skinner said there was an existing 
residential structure on the property and 
there would be a short-term rental upstairs 
with a retail store below. 

MOTION 

Commissioner DePreter MOVED to pass 
Ordinance 2025-03 on first reading and 
moved to second reading. The motion 
was SECONDED by Commissioner 
Blonder.

Isabelle Lopez, City Attorney, read the 
Ordinance.

ORDINANCE NO. 2025-03

AN ORDINANCE OF THE CITY OF ST. 
AUGUSTINE, FLORIDA AMENDING THE 
FUTURE LAND USE MAP (FLUM) 
DESIGNATION OF APPROXIMATELY 
0.08 ACRES OF PROPERTY LOCATED 
AT 4 LOCUST STREET; NORTH OF 
LOCUST STREET AND EAST OF SAN 
MARCO AVENUE AS PORTIONS OF THE 
ABBOTT TRACT IN THE CITY OF ST. 
AUGUSTINE, AS MORE PARTICULARLY 
DESCRIBED HEREINAFTER, FROM ITS 
CURRENT DESIGNATION OF CITY OF 
ST. AUGUSTINE RESIDENTIAL LOW 
DENSITY TO A CITY DESIGNATION OF 
COMMERCIAL LOW INTENSITY; 
PROVIDING FOR REPEAL OF 
CONFLICTING ORDINANCES; 
PROVIDING FOR SEVERANCE OF 
INVALID PROVISIONS; AND PROVIDING 
AN EFFECTIVE DATE

VOTE ON MOTION:
AYES:    DePreter, Blonder, Garris, 
Springfield, Sikes-Kline 
NAYES: NONE
MOTION APPROVED UNANIMOUSLY
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9.A.2. Ordinance 2025-04: Establishes 
the Zoning Designation of 
approximately 4.39 acres of property 
from undesignated to City Open Land 
(OL) at 179 State Road 16.          (A. 
Skinner, Director Planning and 
Building)

Amy Skinner, Planning and Building 
Director, reviewed the Ordinance.

Commissioner Garris confirmed that 
nothing would be built, and it would remain 
Open Land (OL). 

Ms. Skinner replied in the affirmative. She 
said the problem was identified because 
they wanted to upgrade the substation and 
wanted to build a bulkhead to armor the 
property. 

Commissioner DePreter thought that this 
property being zoned OL was the least 
intensive category.  

MOTION 

Mayor Sikes-Kline MOVED to pass 
Ordinance 2025-04 on first reading and 
moved to second reading. The motion 
was SECONDED by Commissioner 
Springfield.

Isabelle Lopez, City Attorney, read the 
Ordinance.

ORDINANCE NO. 2025-04

AN ORDINANCE OF THE CITY OF ST. 
AUGUSTINE, FLORIDA REZONING 
APPROXIMATELY 4.39 ACRES OF 
PROPERTY LOCATED AT 179 STATE 
ROAD 16 IN THE CITY OF ST. 
AUGUSTINE, AS MORE PARTICULARLY 
DESCRIBED HEREINAFTER, FROM ITS 
CURRENT UNDESIGNATED 
CLASSIFICATION TO THE CITY 
CLASSIFICATION OF OPEN LAND (OL); 
PROVIDING FOR REPEAL OF 
CONFLICTING ORDINANCES; 
PROVIDING FOR SEVERANCE OF 
INVALID PROVISIONS; AND PROVIDING 
AN EFFECTIVE DATE.

VOTE ON MOTION:
AYES:    Sikes-Kline, Springfield, 
DePreter, Garris, Blonder 
NAYES: NONE
MOTION APPROVED UNANIMOUSLY

9.B. Resolutions

9.B.1. Resolution 2025-07: Approves 
the procurement of easements through 
negotiated conveyance or eminent 
domain for Lake Maria Sanchez flood 
mitigation and drainage improvement 
projects. (J. Beach, Chief Resilience 
Officer and Deputy Director of Utilities & 
Public Works)

Jessica Beach, Chief Resilience Officer 
and Deputy Director of Utilities & Public 
Works, reviewed the Resolution and 
provided a presentation. 

Commissioner Blonder asked if the 
easement exhibits were owned by private 
owners and were the ones who had not 
signed to allow the improvements. 

Ms. Beach replied in the affirmative.  

Commissioner Blonder asked what the 
benefit was for the flood protection with 
rainfall and coastal flooding. 
Ms. Beach said it was a ten-year level of 
service. She said if there was a foot of 
rainfall without the protection, it could be 
reduced to inches with it. She noted that 
the coastal benefit was largest as it could 
help keep the storm surge out of the larger 
parts of the City. 

Michael Cavendish, attorney provided a 
brief overview of Resolution 2025-07.   

Commissioner Springfield asked if he had 
done this type of work before and what the 
typical time period would be if there were 
appeals, court cases and delays; however, 
he said he knew the project was not 
scheduled until 2026.  

Mr. Cavendish replied that he had in 1999. 
He said the proceedings were to start with 
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the initial hearing, which was requested, 
considered, and almost always given and 
title passed then, and construction could 
begin immediately. He said the rest of the 
proceeding was if there were a settlement, 
or a trial on valuation. 

Ms. Beach added that the design was far 
along for the north phase of the project, but 
the southern portion had been held up by 
easements, and this was part of the quick 
take process as it would allow them to 
spend the resources and focus on the 
design. She said construction was further 
out on phase two.  

Commissioner Blonder stated she had 
been through the eminent domain for her 
home in Nelmar Terrace and there was not 
a public benefit; however, she pointed out 
this was not the same situation. She said 
this was the complete opposite of that as 
these individuals would be allowed to stay 
in the home but would gain fifteen feet of 
yard, protection from flooding at no cost 
and better setbacks. She said she was in 
support of this as this was nothing similar 
to what she had experienced. She said the 
flooding had to be addressed. 

Commissioner Springfield said eminent 
domain was not something he would 
normally support, at least 95% of the time; 
however, the City had taken the time in this 
situation speaking to the land owners. He 
said as much as it went against his 
property rights opinion and government 
oversight, he was in support of the project. 

Commissioner DePreter said what he was 
looking at was the determination, the need, 
and the benefit. He said the flood 
projection benefit map showed that clearly. 
He said the public testimony was 
overwhelming and he thanked the 
neighborhood leadership and homeowners 
for having a consensus around the project. 
He said a lot of the flooding issues were a 
win-win situation for the City. 

Commissioner Garris said much had been 
done to help take care of this 
neighborhood and she thanked everyone 
for expressing their concerns as she felt 
this was long overdue. 

Commissioner Blonder thanked staff for 
their hard work and dedication. 

MOTION 

Mayor Sikes-Kline MOVED to pass 
Resolution 2025-07. The motion was 
SECONDED by Commissioner Blonder.

VOTE ON MOTION:
AYES:  Sikes-Kline, Blonder, DePreter, 
Garris, Springfield 
NAYES: NONE
MOTION APPROVED UNANIMOUSLY

10. Staff Reports and Presentations

10.A. Town Plan Historic District 
Lighting Study. (R. Franklin, Assistant 
City Manager)

Reuben Franklin, Assistance City 
Manager, reviewed the Town Plan Historic 
District Lighting Study. He discussed the 
following with the Commission: 

• Study Limits
• Data Collection
• Results
• Proposed Improvements: Short 

Term and Long Term 

Commissioner DePreter agreed that the 
Kelvin or lighting temperature was very 
important for the atmosphere. He asked if 
there were different bulbs or would filter be 
used. 

Mr. Franklin replied that currently there 
were frosted panes used to help with the 
warmth. He said in the past and currently 
in the plaza, there were high sodium 
pressure lamps, which were in the warmer 
range just under 2000 Kelvin, but with Light 
Emitting Diode (LED), that temperature 
level was unable to be reached. He said 
the Historic Architectural Review Board 
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(HARB) approved the 2700/2800 Kelvin, 
the lowest with frosted pane panels for 
Charlotte Street and Treasury Street. He 
said Spanish Street was brightly lit and 
they were looking at ways to dim it to bring 
it into the optimal range. 

Commissioner Garris noted that Cordova 
Street was very dark. She asked how the 
lighting plan would be implemented. 
 
Mr. Franklin replied that the short-term plan 
would be to focus on pedestrian crossing 
locations. He said there were thirteen 
power poles on Cordova Street, and most 
had lights on them. He said an option 
would be to add a second light to help 
illuminate the sidewalk better. He said what 
would really help Cordova Street would be 
a complete redesign and rebuilding it with 
pedestrian scale lighting along the corridor, 
which would be a long-term goal within the 
next five to ten years. 

Commissioner Garris asked in the 
meantime would the sidewalk light be 
added. 

Mr. Franklin said Cordova Street 
specifically, since there were power poles, 
they were trying to improve the lighting with 
adding the shorter light for the sidewalk. 

Commissioner Springfield said he was 
concerned with the timeline as the plaza 
was very dark except during Nights Of 
Lights!. He felt something had to be done 
temporarily to light up some of those areas. 
He agreed the pedestrian crosswalks 
needed to be lit but one concern when this 
lighting study was requested, where 
employees leaving work between 2:00 a.m. 
and 3:00 a.m. He said this was the time 
when the lights on the homes were turned 
off and it was even darker outside. 

Commissioner Blonder asked if the lights 
installed would be downward facing to help 
eliminate glare and not ruin the night sky.  

Mr. Franklin replied that for the 
overhanging lights that were much higher 
up, shields could be installed. 

Mayor Sikes-Kline asked for further 
clarification about Cordova Street and the 
Florida Power and Light (FPL) overhead 
lighting. 

Mr. Franklin said the short-term solutions 
were to work with FPL on Cordova Street 
to install overhead lighting. He said this 
would allow more lights to be added to the 
poles to illuminate the sidewalk without 
having to do a full roadway construction 
project. He said if pedestrian scale lighting 
were installed, it would have to be removed 
in the next few years. He said the lighting 
for the plaza had to be presented to HARB 
to keep with the historic lighting.

Mayor Sikes-Kline commented that she 
wanted to leave the City better than it was 
and she was willing to hold out for 
pedestrian scale lighting that was 
appropriate.  She said this lighting study 
originated from the discussion regarding 
the nightlife downtown. She said the 
Responsibility Hospitality Institute (RHI) 
conducted an assessment and improving 
lighting in the dead zones was one of the 
outcomes. She said it was supported by 
the public safety round table, the women’s 
focus group, and multiple interviews with 
venues in the downtown area. She 
understood the need to make downtown 
safer, but she did not want to tarnish the 
area.  

Mr. Franklin suggested focusing on a 
corridor for the business community. 

Mayor Sikes-Kline recalled that most of the 
complaints were on Charlotte Street. 

Mr. Franklin said Spanish Street was well 
lit and it could be connected to the small 
section of St. George Street and that way 
at least one corridor was within optimal 
range, while lighting the pedestrian 
crossings, and then being able to achieve 
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the long-term goals of a complete street 
redesign. 

Commissioner Springfield noted that if 
there were pedestrians going to the 
parking garage, they could then use the lit 
streets. He said he thought this was a good 
solution. 

Commissioner DePreter agreed with the 
kelvin temperature concerns mentioned by 
the mayor. 

Mr. Franklin asked for consensus on the 
following steps to move forward: 

• Short-term goals
o Focus on a corridor that was in the 

optimal range which was 10-20 lux
o Focus on pedestrian crosswalks to 

be well lit
• Long-term goals

o Redevelopment of Cordova Street 
and Charlottee Street

o Redevelopment of all the streets 
overtime 

There was consensus to move forward as 
outlined. 

10.B. Proposed 2025 Citizens' 
Academy. (R. Franklin, Assistant City 
Manager)

Reuben Franklin, Assistance City 
Manager, discussed the Proposed 2025 
Citizens’ Academy as this would be the 
first for the City. 

Commissioner Springfield said he was in 
support of the academy; however, 
cautioned not to create too much of a 
burden on staff.  He said he wanted to 
have an online component as that was part 
of city government 101, as many people 
did not understand all the different roles. 
He said if the program was successful, it 
could be done more than once a year by 
limiting the program to twenty people.  

Commissioner Blonder agreed, and 
thought it was well overdue. She said she 

liked having this information available 
online for it to be more accessible. She 
said this would be a great resource. She 
asked how people could apply. 

Mr. Franklin said there would be an 
application, which could be emailed or 
dropped off to the City Mangers office. He 
said there would be a press release with 
the application and would be advertised in 
News and Notes. 

Commissioner Garris suggested moving 
the mobility and parking discussion up then 
taking them to the parking garage so that 
they could better understand the process. 

Commissioner DePreter felt it was a great 
idea. 

Mayor Sikes-Kline said she was excited 
about the program. She said to make the 
community and country better you had to 
engage in democracy. She said this was 
one way to learn more about the City. She 
said the County had a similar program and 
it was very successful.  

There was consensus to move forward 
with the 2025 Citizens’ Academy. 

11. ITEMS BY CITY ATTORNEY

11.A. 2025C Special Legislative 
Session Update–for informational 
purposes only.  (A. Owen, Assistant 
City Attorney)

No presentation made, provided by the 
City Attorney’s Office for information 
purposes.

12. ITEMS BY CITY CLERK

12.A. Notification of three (3) term 
expirations on the Lincolnville 
Community Redevelopment Area 
Steering Committee. (D. Galambos, City 
Clerk)

Darlene Galambos, City Clerk, notified the 
Commission of three term expirations on 
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the Lincolnville Community Redevelopment 
Area Steering Committee (LCRA). She 
said the terms expire on April 30, 2025, 
and outreach and advertisement would be 
done accordingly. She said all three 
members were eligible to reapply. 

13. ITEMS BY CITY MANAGER 

(None)

14. Items by Mayor and Commissioners

Mayor Sikes-Kline acknowledged the 
gentlemen with mold issues in his rental  
apartment, she asked if the city could 
explore if there was anything that could be 
done locally in these situations to protect 
tenants.  

Ms. Lopez said the ordinance was specific 
to federally protected classes. She said 
they were limited through preemptions on 
landlord/tenant rent control issues. She 
said she could look into other options if 
advised by the Commission. She said the 
challenge was these were private contracts 
and normally the City did not get involved 
in private matters. 

Commissioner Garris said he had tenant 
rights just like landlords had specific rights. 
She suggested that he speak to the Family 
Service Department in the County.

Ms. Lopez stated there was a self-help 
desk at the County Clerk’s office. 

Commissioner Blonder said mold was a 
serious health condition especially with the 
storms we get. She suggested lobbing for 
a bill to be supported by a legislator to help 
address this at the state level. 
 
Mayor Sikes-Kline asked if the commission 
agreed to have the City Attorney, Ms. 
Lopez, investigate this further and make 
any suggestion if there were any. 

Ms. Lopez said the suggestions could be 
provided to the Commission only. 

Mayor Sikes-Kline said there was an 
accusation of public records being deleted. 
She was concerned by this, and they were 
asked to have an investigation done by the 
Florida Department of Law Enforcement 
(FDLE). She said she understood this was 
a sensitive topic but thought it needed to 
be addressed. 

Mr. Birchim said this matter was being 
investigated and had been investigated by 
our local police department through several 
internal investigations, by the FDLE, by 
Clay County Sherriff’s Department, and 
another investigation was being opened on 
other matters, some of what was 
mentioned and there was warning of civil 
ligation. 

Mayor Sikes-Kline said there was a 
request from BJ Kalaidi about a wall 
plaque on what use to be the Monson 
Hotel, now known as the Hilton Hotel. She 
said that the owner, Mr. Patel, had agreed 
to add a plaque on the steps where Martin 
Luther King, Jr., was arrested, and the 
original pool could not be kept; however, 
he recreated the pool in the same location. 
She said a plaque noting the significance 
of the pool was added to the inside of the 
pool enclosure. She felt the intention was 
not to hide the plaque about the pool, she 
suggested asking Mr. Patel to add another 
plaque on the outside for everyone. 

Mr. Birchim replied that he thought there 
were two plaques in the pool area, and one 
part of the story was on the outside wall 
plaque with tiles that led into the pool area 
with the rest of the story.  

Commissioner Garris thanked the Old City 
Neighborhood chairperson for reaching out 
to their neighbors with the correspondence 
letter regarding the easements for the 
property. She thanked Scott York for the 
heartwarming story about the family that 
visited St. Augustine. She said this just 
proved that the City’s impact stretched far 
past Nights of Lights! and more towards 
the history of the City.
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Commissioner Springfield asked for 
clarification regarding the tenant research 
request and pointed out there might not be 
a way for them to assist. 

Ms. Lopez replied that there were 
preemptions on “controls regarding rent”, 
so that could not be done. She said she 
had not explored other avenues. She said 
she could provide more information at a 
future meeting. She said there were laws 
for tenants; however, understanding them 
and being able to implement them usually 
required litigation. 

Commissioner Springfield said he attended 
the St. Augustine Business Coalition 
meeting along with Melissa Wissel, 
Communications Director, and Mr. Birchim, 
and they asked questions regarding the 
Nights of Lights! and the noise ordinance. 
He said there were lots of opinions; 
however, they were very positive. He 
asked if the dates for Nights of Lights! had 
been set for this year. 

Ms. Lopez replied there were two options, 
traditional dates adopted by resolution or 
there was a boundary set by the City Code. 
She said the time could be changed 
annually by resolution. 

Mayor Sikes-Kline asked if the Coalition 
had suggested different dates. 

Commissioner Springfield replied they had 
suggested eliminating most of January and 
moving it to start earlier in November. 

Commissioner DePreter said he had been 
following the ‘fill’ ordinance and 
commended the City for addressing this 
topic. He said this would be beneficial to 
the community. He said there would be a 
workshop in March and encouraged those 
to attend. 

Commissioner Blonder said she attended 
an open house at the Homeless Coalition 
and commended them for all the work they 
do for the community. She said she had 
received an email from a citizen about the 

Coastal Retreat buyout. She said she was 
unsure if this was something the City 
wanted to explore, but thought it was an 
option for people who wanted to move from 
their home after repetitive losses.  She said 
there was a program called Elevate Florida 
Program, which was a residential 
mitigation program. She commended Ms. 
Beach for being proactive with these types 
of programs.  
  
15. Adjournment

There being no further business, the 
meeting was adjourned at 7:47 P.M.1 

__________________________________
Nancy Sikes-Kline, MAYOR

__________________________________
Darlene Galambos, CITY CLERK

1 Transcribed by Elyse Wiemann
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CITY OF ST. AUGUSTINE

Regular City Commission Meeting
Monday, March 10, 2025

The City Commission met in formal session Monday, March 10, 2025, at 5:00 P.M. in the 
Alcazar Room at City Hall. The meeting was called to order by Vice-Mayor Barbara 
Blonder, and the following were present:

1. Roll Call: Barbara Blonder, Vice Mayor/City Commissioner
Cynthia Garris, City Commissioner
Jim Springfield, City Commissioner
Jon DePreter, City Commissioner

Absent: Nancy Sikes-Kline, Mayor/City Commissioner 

Also Present: David Birchim, City Manager
Isabelle Lopez, City Attorney 
Darlene Galambos, City Clerk
Meredith Breidenstein, Assistant City Manager
Reuben Franklin, Assistant City Manager
Melissa Wissel, Director, Communications
Jennifer Michaux, Police Chief
Elyse Wiemann, Recording Secretary

                      
 MOMENT OF SILENCE and PLEDGE OF 
ALLEGIANCE 

Vice-Mayor Barbara Blonder requested a 
moment of silence and Commissioner 
Cynthia Garris led the pledge of allegiance. 

2. ADMINISTRATIVE ITEMS

2.A. Modification and Approval of 
Regular Agenda

MOTION

Commissioner Jim Springfield MOVED 
to approve the Regular Agenda. The 
motion was SECONDED by 
Commissioner Jon DePreter and 
APPROVED BY UNANIMOUS VOICE 
VOTE.

3. Special Presentations, Recognitions 
and Proclamations

3.A Proclamation 2025-03: Proclaims 
March 2025 as National MS Awareness 
Month.  (B. Blonder, Vice Mayor)

3.B Proclamation 2025-10: Proclaims 
March 2025 as Archaeology Month. (N. 
Sikes- Kline, Mayor)

3.C Proclamation 2025-11: Proclaims 
March 17-21, 2025 as Government 
Finance Professionals Week. (N. Sikes-
Kline, Mayor)

3.D Proclamation 2025-14: Proclaims 
March 2025 as National Women's 
History Month. (B. Blonder, Vice Mayor)

4. General Public Comments (3 minutes 
per individual)

The Commission heard from the following 
members of the public:
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• Shannon Sapp 
• Nancy Murphy 

5. Consent Agenda

David Birchim, City Manager, read the 
Consent Agenda.

CA.1. Preview of upcoming Commission 
meetings.

CA.2. THE FOLLOWING ORDINANCES 
ARE TENTATIVELY SCHEDULED FOR 
SECOND READING ON MARCH 24, 
2025:
•Ordinance 2025-03: Amends the Future 
Land Use Designation of approximately 
0.08 acres of property from City of St. 
Augustine Residential Low Density to City 
Commercial Low Intensity at 4 Locust 
Street.
•Ordinance 2025-04: Establishes the 
Zoning Designation of approximately 4.39 
acres of property from undesignated to City 
Open Land (OL) at 179 State Road 16.

CA.3. Reminder of Upcoming Meetings:
•March 24, 2025 5:00PM–Regular City 
Commission Meeting
•April 14, 2025 5:00PM–Regular City 
Commission Meeting
•April 28, 2025 3:30PM–Community 
Redevelopment Agency Meeting
•April 28, 2025 4:30PM–Adelaide Sanchez 
Award Presentation to the Sisters of St. 
Joseph
•April 28, 2025 5:00PM–Regular City 
Commission Meeting

CA.4. APPROVAL OF MINUTES FROM 
PRIOR COMMISSION MEETINGS:
•January 27, 2025, Regular City 
Commission Meeting

CA.5. RELEASES OF LIEN FOR UNIT 
CONNECTION FEE MORTGAGE(S):
•4564 Fourth Avenue-Ironsides Land Trust

CA.6. PROPOSED PROCLAMATIONS, 
CERTIFICATES OF
APPRECIATION/RECOGNITION. 
(COMMISSION APPROVAL REQUIRED). 

(TO BE READ AT A SUBSEQUENT 
MEETING). NONE.

CA.7. NOTIFICATION OF 
PROCLAMATIONS/CERTIFICATES OF 
RECOGNITION ISSUED: NONE.

CA.8. Advancement of Nomination for 
selection of the Sisters of St. Joseph and 
Cyndi Stevenson for the 2025 Adelaide 
Sanchez Award for Historic Preservation 
and Restoration. (N. Sikes-Kline, Mayor)

CA.9. Approval of the Edward Memorial 
Justice (JAG) Grant for the purchase of the 
four (4) vehicle mounted radios. (J. 
Michaux, Chief of Police)

CA.10. Marlow V. City of St. Augustine-
Invoice for Professional Services. (I. 
Lopez, City Attorney) 

End Consent Agenda

5.A. Additions, deletions or 
modifications to Consent Agenda

(None)

5.B. Approval of Consent Agenda

MOTION 

Commissioner Springfield MOVED to 
approve the Consent Agenda. The 
motion was SECONDED by 
Commissioner DePreter and 
APPROVED BY UNANIMOUS VOICE 
VOTE.

6. Appeals

(None)

7. General Public Presentations, Items 
of Great Public Importance, and Other 
Items Requiring Public Hearings 

7.A.  General Public Presentations  

(None)
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7.B. Items of Great Public Importance

(None)

7.C. Other Items Requiring Public 
Hearing

(None)

8. Ordinances and Resolutions – Public 
Hearing Required.

8.A. Ordinances – Second Reading

(None)

8.B. Ordinances – First Reading (only if 
required by law)

(None)

8.C. Resolutions – Public Hearing (only 
if required by law)

(None)

9. Ordinances and Resolutions - No 
Public Hearing Required

9.A. Ordinances – First Reading

(None)

9.B. Resolutions

(None)

10. Staff Reports and Presentations

(None)

11. ITEMS BY CITY ATTORNEY

11.A. 2025 Legislative Session-for 
informational purposes only. (A. Owen, 
Assistant City Attorney)

Isabelle Lopez, City Attorney, provided a 
brief overview of the legislative items and 

highlighted the bills that were important to 
local governments which could profoundly 
affect the City.  She said there were many 
Land Use and Development Regulations 
bills, with the most important being House 
Bill (HB) 943.  She said most of those bills 
could affect the way the City handled 
zoning, land use, and permitting in general, 
limiting the City’s regulations. She said 
there were amendments to the Live Local 
Act, which required local governments to 
incentivize affordable housing, allowing an 
increased density and intensity if certain 
requirements were met, and would now 
include Adult Dwelling Units (ADU) such as 
‘granny flats’ or garage apartments.  She 
said this would no longer allow these 
properties to be regulated differently than 
the surrounding properties, and it would 
not differentiate if the property was for a 
long-term or a short-term rental. 

Commissioner Blonder felt the City could 
be more proactive, as they had been in the 
past with other legislative bills. 

Commissioner Springfield said one of his 
main concerns were restrictions on cities. 
He said a Community Development District 
(CDD) had more ability to control their 
environment than a City. He said the State 
was taking away the rights of the City. 

Commissioner Garris said it was difficult 
when there were so many regulations, 
which made it hard for the City to govern 
accordingly. She asked if this would 
prevent tiny homes from being allowed on 
people’s property. 

Ms. Lopez said this would stop the City 
from regulating those. She said they would 
be considered an ADU or what was 
sometimes known as a ‘granny flat’. She 
said this bill would allow these everywhere 
without a public hearing or having to meet 
criteria regulations. She said this could be 
beneficial for some areas with the need for 
affordable housing; however, if the area 
was high tourism like the City, it could 
increase the amount of short-term rentals 
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because these types of units rarely 
became full time dwellings.  

Commissioner Garris asked if Code 
Enforcement was able to help with this 
matter. 

Ms. Lopez replied that Code Enforcement 
was unable to, even under the existing 
laws they were not, and these bills would 
allow even more ADUs on the parcel 
without requiring regulations. She said 
most were supportive of affordable housing 
tiny homes, and ‘granny flats’, but if that 
was not coupled with the ability to limit 
them to “true rentals” and not vacation 
rentals then the problem was not being 
solved. 

Commissioner DePreter said he was in 
support of ADUs, but the situation was 
different because they were not short-term 
rentals, and there were code regulations; 
however, that had changed. He said the 
contradictory nature of the bills was 
difficult. He said allowing tiny homes could 
be beneficial for affordable housing and 
helpful to working families or the elderly to 
make extra income. He said adding these 
without allowing regulations made it hard. 
He said he would like to see affordable 
housing units but not under the conditions 
they were being offered. 

Ms. Lopez said Senate Bill (SB) 634 and 
HB401, created single family residential 
use or single-family hybrid housing use.  
She said these would allow the ability to 
differentiate the difference between owner 
occupied property and one that was a 
“hybrid” housing. She said it appeared that 
these two bills were trying to give the City 
more control. She said she would do a bit 
more research and provide more 
information at a later date.  She noted 
other bills discussing Homestead and Ad 
Valorum tax exemptions. She said there 
was one bill that wanted to study the 
concept of removing all property taxes, 
known as Ad Valorum tax from 
governments. She said the finance 
department had reviewed some of the 

impacts of the reductions, as this could 
really affect the City. She mentioned there 
were other bills regarding driving through 
flood waters and creating wakes, flood 
waters and emergencies, several related to 
law enforcement, firefighters benefit 
updates and illness related to their line of 
work, more on building permits, and one 
that limited the number of years a 
Community Redevelopment Area (CRA) 
could be active.  She said the bill regarding 
the CRA’s could affect the City since there 
were almost three in the City. 

Commissioner Blonder asked if the third 
CRA would be complete before October 1, 
2025. 

Mr. Birchim replied that the CRA had been 
created; however, the plan had not been 
adopted, but that should not be an issue. 
  
Commissioner Garris mentioned the bills 
related to eliminating property taxes and 
the effects it could have. She questioned 
the homestead exemptions as one bill 
wanted to eliminate it, and another wanted 
to increase it to $75,000. She asked for 
clarification.  
  
Mr. Birchim replied that there was a bill that 
would increase homestead exemption to 
$75,000 and another that would increase 
all exemptions to $100,000, even non-
homesteaded properties would receive 
that. He said that would result in less Ad 
Valorum taxes coming into the City. He 
said Meredith Breidenstein, Assistance 
City Manager and the Finance department, 
had calculated the impacts of this if it were 
to pass, and this information would be 
provided to the Commission.  He said if 
property taxes were eliminated entirely, the 
City would not be able to operate. 

Commissioner DePreter felt the property 
taxes were more political and had nothing 
to do with planning. He thought there was 
a larger issue when it came to homestead 
exemptions, which had to do with property 
insurance. He said it should be followed. 
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Commissioner Springfield said the 
reduction in the property tax and increase 
in homestead exemption was positive for 
residents, even though it hurt the City. He 
said the City had considered a reduction in 
the millage rate in the past and he 
understood there would be a 
comprehensive report this year on how this 
could affect the City. He said as of today, 
he was not in support of either as the State 
and Federal Governments were drastically 
cutting services to those who needed 
assistance. He said this would increase the 
burden for cities and the people who were 
receiving the services would no longer 
have them available. He stated many non-
profit organizations in St. Augustine that 
help fill the gap with the homeless, food 
banks and other things that the federal 
governments were not supporting. He said 
if these programs were cut, it would be up 
to private citizens and that the amount of 
influx it would be unmanageable. He said 
the State, following the Federal 
Government, in trying to establish their 
own Department of Government Efficiency 
(DOGE), which he was in favor of reducing 
waste and federal expenditure; however, 
he was not in favor of it at the cost of the 
people in small towns. 

Commissioner Blonder agreed with 
Commissioner Springfield.  She said if 
there were no property taxes the money 
would have to come from elsewhere. She 
said the City had a higher level of services 
than other locations and if property taxes 
were eliminated, it could result in increased 
taxes for businesses, higher sales tax, and 
could put an end to tourism altogether, 
which was one of the biggest sources to 
help regulate the amount of taxes 
collected. She said SB50, Nature-based 
Methods for Improving Coastal Resilience, 
was monitored by Jessica Beach, City 
Chief Resiliency Officer. She said there 
were two bills that had been actively 
supported in the City HB717 and SB582, 
Unlawful Demolition of Historical Buildings 
and Structures, and she hoped there would 
be support for both of those bills. She 
supported the idea of property owners who 

invested in making their properties more 
resilient or elevating them would not have 
to pay additional property tax if their 
assessments increased.  She said HB73 
and SB156 were the Safe Waterways Act, 
which was important, as it would increase 
monitoring for impaired waters where 
people swim in particular and would 
require signs if fecal amount were high, 
which would help maintain water quality. 

Ms. Lopez clarified that if the CRA bill 
passed, all the CRAs would terminate in 
FY 2045 and could not be extended. 

12. ITEMS BY CITY CLERK

12.A. Proposed changes to the 2025 
meeting schedule. (D. Galambos, City 
Clerk)

Darlene Galambos, City Clerk, discussed 
the proposed time change to the 2025 
Community Redevelopment Agency 
meetings and recommended having the 
April, July, and October meetings begin at 
3:00p.m.

There was Board consensus to move the 
meetings to 3:00p.m.   

12.B. Request for one (1) appointment-
Corridor Review Committee (CRC). (D. 
Galambos, City Clerk)

Darlene Galambos, City Clerk, requested 
one appointment to the Corridor Review 
Committee (CRC).  She said the term 
would expire March 28, 2025, and received 
one application from the current Board 
member Lorna MacDonald, who was 
eligible for reappointment.  

MOTION 

Commissioner DePreter MOVED to 
reappoint Lorna MacDonald to the 
Corridor Review Committee. The motion 
was SECONDED by Commissioner 
Springfield and APPROVED BY 
UNANIMOUS VOICE VOTE.
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12.C. Request for two (2) appointments 
for the Historical Architectural Review 
Board (HARB)–one (1) regular and one 
(1) alternate member. (D. Galambos, 
City Clerk)

Darlene Galambos, City Clerk, requested 
two appointments to the Historic 
Architectural Review Board (HARB) one 
regular board member and one alternate 
board member. She said after advertising 
two applications were received, one from 
Brad Beach who was a current board 
member and the other from Barbara Wingo 
who was the current alternate board 
member who were both eligible for 
reappointment. 

MOTION 

Commissioner DePreter MOVED to 
reappoint Brad Beach and Barbara 
Wingo to the Historic Architectural 
Review Board (HARB). The motion was 
SECONDED by Commissioner 
Springfield and APPROVED BY 
UNANIMOUS VOICE VOTE.

Commissioner Springfield noted on the 
next item that there were three vacancies 
listed for HARB and after these two 
appointments, would there be only one 
vacancy. 

Ms. Galambos replied in the affirmative. 

12.D. Reminder of Open Positions on 
Boards and Committees. (D. Galambos, 
City Clerk)

Darlene Galambos, City Clerk, said this 
would be a continuous item for information 
to notify the Commission of the different 
Board positions that were vacant or had 
upcoming term expiration. 

Commissioner Springfield commented that 
he was surprised there were three 
vacancies on the Lincolnville Community 
Redevelopment Area (LCRA) Steering 
Committee as there were many community 
members that might want to volunteer. 

Ms. Galambos replied that those were not 
vacancies but upcoming term expirations. 
She said applications were being accepted 
at this time and some had been received. 
She said moving forward, upcoming term 
expirations and vacancies would be stated 
clearly.  She noted there were vacancies 
on the Police and Fire Pension Boards. 

Commissioner Blonder said the Citizens 
Academy was at a capacity of twenty and 
thought it could be used to help fill 
openings. 

 13. ITEMS BY CITY MANAGER 

David Birchim, City Manager, said they had 
just returned home from Poland where they 
had accompanied Mayor Sikes-Kline for 
the 10th European Congress of Local 
Governments. He said the mayor spoke 
during two sessions about local 
governments and the challenges with 
tourism. He said that apart from flooding 
and hurricanes, we were facing the same 
challenges as other European cities with 
over tourism when it came to parking, 
transportation, traffic congestion, vacation 
rentals, and the loss of authenticity with 
local cuisine and restaurants. He said all 
the same things that we discussed locally 
that were an impact from tourism were the 
same as they dealt with. 

Commissioner Blonder said she was 
pleased that they were able to attend, 
share the challenges, and brainstorm 
ideas. 

14. Items by Mayor and Commissioners

Commissioner Garris said Shannon Sapp 
had come before the Commission 
expressing her concerns and she hoped at 
the next meeting there could be an update 
on that situation. She welcomed Mr. 
Birchim back from his trip and thanked 
Meredith Breidenstein for meeting with her 
for the weekly meeting. She said her 
church, New Mt. Moriah Christian 
Ministries, appreciated the proclamation for 
celebrating their 100th Anniversary. 
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Mr. Birchim said he would provide what he 
could about the situation regarding Ms. 
Sapp. 

Commissioner Blonder said she had the 
opportunity to volunteer at Habitat for 
Humanity and work on the Women’s Build 
Day. She encouraged everyone to 
participate as it was a great program. She 
said it was March, and people were still 
voicing their concerns about Nights of 
Lights! (NOL). She said with the impacts 
Nights of Lights! had, she directed staff to 
prepare a resolution to temporarily reduce 
the dates for the upcoming 2025 season. 
She asked for it to start Thanksgiving 
weekend to the weekend after New Years, 
January 5, 2026. She said there were three 
reasons as to why she had made this 
request. She asked if a consultant had 
been retained. 

Mr. Birchim replied that the solicitation had 
been prepared and was being advertised. 

Commissioner Blonder stated that we were 
in the process of securing a consultant, 
who would make recommendations that 
the Commission would have to consider 
and deliberate on with public input. She 
said that the process would not be 
completed in time for the NOL 2025 
season. She said they needed more time 
to implement the changes and with limited 
time, it would not get better by itself. She 
said secondly, the King Street Bridge 
would be under construction and could 
have an undetermined and significant 
impact on the City and during NOL. She 
said lastly, if it began later in November, 
hurricane season would be over, and it 
would limit the number of repairs before 
the NOL season started. 

Ms. Lopez asked for clarification on the 
dates. She said Light Up Night would take 
place on Thanksgiving Day, a Thursday 
and end January 5th, a Sunday. 

Commissioner Blonder asked for a 
recommendation from staff as to the best 
day to hold Light Up Night. She said she 

wanted it to be significantly shortened and 
to start in late November.  She asked for 
staff to add to an upcoming agenda a 
report on the vehicles for hire and options 
for licensing. 

Commissioner Garris said she saw a rumor 
about cruise ships being allowed to come 
here to port. She said there was not a port 
to allow this, and the blame was being 
placed on the mayor. She said she wanted 
to clarify that this was not happening.   

Commissioner Springfield said there was a 
cruise ship parked in the inlet for five days. 
He said he had no other information about 
it nor where it was from. 

Mr. Birchim replied that the City was not 
advocating for that and never had.  

15. Adjournment 

There being no further business, the 
meeting was adjourned at 6:16 P.M.1

__________________________________
Nancy Sikes-Kline, MAYOR

__________________________________
Darlene Galambos, CITY CLERK

1 Transcribed by Elyse Wiemann
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P R O C L A M A T I O N

WHEREAS, while children are vital to our country’s future success, prosperity, and quality of life, 
they are also our most vulnerable members of society; and

WHEREAS, all children deserve to have the safe, stable, nurturing homes and communities they 
need to foster their healthy growth and development; and

WHEREAS, child abuse prevention is a community responsibility and finding solutions depends 
on involvement among all people; and

WHEREAS, communities must make every effort to promote programs that benefit children and 
their families; and 

WHEREAS, effective child abuse prevention programs succeed because of partnerships among 
agencies, schools, faith based organizations, law enforcement agencies, and the business community; 
and

WHEREAS, everyone in the community should become more aware of child abuse prevention and 
consider helping parents raise their children in a safe, nurturing environment; and

WHEREAS, prevention remains the best defense for our children and our families.

NOW, THEREFORE, be it proclaimed, by the City Commission of the City of St. Augustine, 
Florida that April 2025 be known as “NATIONAL CHILD ABUSE AND NEGLECT PREVENTION 
MONTH” and urges all citizens to work together to help reduce child abuse and neglect significantly 
in years to come.

IN WITNESS WHEREOF, I have hereunto set my hand 
and caused the Seal of the City of St. Augustine to be 
affixed this 28th day of April in the year of our Lord two 
thousand and twenty-five and the four hundred and fifty-
ninth year of the founding of St. Augustine, the Nation’s 
Oldest City.

                      Nancy Sikes-Kline, Mayor
2025-21
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P R O C L A M A T I O N

WHEREAS, excellence in education is vital to the success of our city; and in St. 
Augustine, FL we seek to instill each child and adolescent with a good education; and

WHEREAS, by preparing our students for the responsibilities and opportunities of the 
future, education develops the intellect through lessons on literacy, math, and science; and

WHEREAS, the Rebbe, Rabbi Menachem Schneerson, of righteous memory, dedicated 
his life to the betterment of mankind and tirelessly advocated for a better education for all 
Americans; and

WHEREAS, the Rebbe taught that education should not be limited to the acquisition of 
knowledge and preparation for a career, but also on character building, with emphasis on the 
universal moral and ethical values that are the basis of any peaceful civilized society; and

WHEREAS, the United State Congress has established “Education & Sharing Day, 
USA” as an annual national day to commemorate the Rebbe’s achievement’s; and the lessons 
and the vision he set forth are relevant to us all today.

NOW, THEREFORE, BE IT PROCLAIMED the City Commission of the City of St. 
Augustine, does hereby proclaim April 9, 2025, as EDUCATION & SHARING DAY, ST. 
AUGUSTINE, FL and calls upon educators, volunteers, and citizens, to reach out to young 
people and work to create a better, brighter, and more hopeful future for all.

IN WITNESS WHEREOF, I have hereunto set my hand 
and caused the Seal of the City of St. Augustine to be 
affixed this 9th day of April in the year of our Lord two 
thousand and twenty-five and the four hundred and fifty-
ninth year of the founding of St. Augustine, the Nation’s 
Oldest City.

                      Nancy Sikes-Kline, Mayor
2025-17
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CITY OF ST. AUGUSTINE 
 
 

MEMORANDUM 
 
TO: David Birchim, City Manager 

 
DATE: April 14, 2025 

 
RE: City Commission approval to use City crest 

 
 

In 2026, the United States of America will celebrate the 250th anniversary of our nation’s founding, 
with the US Congress having established the United States semiquincentennial celebration, as well as the 
Governor of Florida establishing Executive Order Number 24-267, America’s Semiquincentennial 
Celebration in Florida, through the office of the Florida Secretary of State, Division of Historical Resources 
and Division of Arts and Culture. 

 
Additionally, the National Society Daughters of the American Revolution (NSDAR) Maria 

Jefferson Chapter and the St. Augustine Sons of the American Revolution Chapter are collaborating and 
coordinating with local tourist attractions, historical organizations, and private and public entities to develop 
a robust schedule of activities, under the program name, America 250!. 

 
In collaboration with community programming for America 250!, the City of St. Augustine will host 

Dr. Roger Smith in May 2026, also as part of the St. Augustine History Festival to present a historical talk 
about three signers of the Declaration of Independence who were imprisoned in St. Augustine.  There is also 
potential for additional participation in the semiquincentennial celebration by the City of St. Augustine as 
resources allow. 

 
As with any event of this magnitude, there will be marketing, advertising, and outreach.  I request 

permission to use the city crest and branding in promoting the City’s involvement with this event and its 
ancillary events as it pertains to local, state, and national publicity and promotion. 
 
Respectfully, 

 
Melissa Wissel, Communications Director 
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STATE OF FLORIDA 
OFFICE OF THE GOVERNOR 

EXECUTIVE ORDER NUMBER 24-267 
(America's Semiquincentennial Celebration in Florida) 

WHEREAS, on July 4, 2026, the United States of America will celebrate the 250th 

anniversary of the founding of our great nation; and 

WHEREAS, on July 4, 1776, the Second Continental Congress officially adopted the . 

Declaration of Independence, which proclaimed America's independence from Great Britain and 

King George III, an act that profoundly changed not only the course of America's history, but the 

history of the world; and 

WHEREAS, the Declaration oflndependence established principles that guide the United 

States to this day, to wit, that governments derive their power from the consent of the governed 

and that "[w]e hold these truths to be self-evident, that all men are created equal, that they are 

endowed by their Creator with certain unalienable Rights, that among these are Life, Liberty and 

the pursuit of Happiness"; and 

WHEREAS, the southernmost land battles of the Revolutionary War were fought at the 

Battle of Thomas Creek on May 17, 1777, near present-day Callahan, Florida, in Nassau County, 

and at the Battle ofAlligator Creek Bridge on June 30, 1778, near the town of Crawford, Florida, 

in Nassau County; and 

WHEREAS, the last naval battle of the American Revolution was fought off of Cape • 

Canaveral near present-day Brevard County on March 10, 1783,.when the American ships Alliance 

and Due de Luauzun were engaged by British ships HMS Sybil, HMS Alarm, and HMS Tobago 

resulting inanAmerican victory; and 
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WHEREAS, Florida became a U.S. Territory in 1821 and was admitted to the Union on 

March 3, 1845, as the 27th state; and 

WHEREAS, there are 13 Revolutionary War veterans known to be buried in Florida; and 

WHEREAS, the opening sections of the Florida Constitution enshrine the dual principles 

of self-government and inalienable rights expressed by the Declaration of Independence; and 

WHEREAS, the State of Florida, through the Florida Department of State's Division of 

Historical Resources, protects, preserves, and shares our Revolutionary War heritage through our 

museums, conservation lab, collections facility, archaeology programs, master site file, and 

historical marker program; and 

WHEREAS, America's 250th anniversary will be a time for celebrating our nation's 

founding and our historic rise as the most powerful and influential nation on earth; and 

WHEREAS, pursuant to Public Law 114-196, the United States Semiquincentennial 

CommissionActof2016, Congress established the United States Semiquincentennial Commission 

to "provide for the observance and commemoration of the 250th anniversary of the founding of 

the United States through local, state, national and international activities planned, encouraged, 

developed and coordinated by a national commission representative of appropriate public and 

private authorities and organizations"; and 

WHEREAS, the Commission envisions a commemoration that will inspire patriotism, 

educate Americans about our first principles as laid out in the Declaration oflndependence and the 

federal Constitution, spark civic engagement and volunteerism, honor our active duty military and 

veterans for their national service and sacrifice, generate grassroots celebration planning at the 

local level, increase tourism, and make a lasting impact for generations ofAmericans to come; and 
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WHEREAS, the State ofFlorida can honor our past and the foundational American values 

handed down by the Founding Fathers by joining this nationwide celebration ofAmerica's 250th 

anniversary; and 

WHEREAS, pursuant to section 20.10(2), Florida Statutes, the Secretary of State, as the 

head of the Florida Department of State, oversees the Division of Historical Resources and 

Division ofArts and Culture; and 

WHEREAS, pursuant to section 267.031, Florida Statutes, the Legislature provides the 

Division of Historical Resources the responsibility to "advise and assist, as appropriate, federal 

and state agencies and local governments in carrying out their historic preservation responsibilities 

and programs." The Division of Historical Resources is also required to "provide public 

information,· education, and technical assistance relating to historic preservation programs" and 

"take such other actions necessary or appropriate to locate, acquire, protect, preserve, operate, 

interpret, and promote the location, acquisition, protection, preservation, operation, and 

interpretation of historic resources to foster an appreciation ofFlorida history and culture"; and 

WHEREAS, pursuant to section 267,031, Florida Statutes, the Legislature provides the 

Division ofHistorical Resources the authority to "make and enter into all contracts and agreements 

with other agencies, organizations, associations, corporations and individuals, or federal agencies 

as it may determine are necessary, expedient, or incidental to the performance of its duties or the 

execution of its·powers under this chapter"; and 

WHEREAS, pursuant to section 265.2840, Florida Statutes, the Legislature provides the 

Secretary of State the authority as the Chief Arts and Culture Officer of the State of Florida to be 

assisted by the Division of Arts and Culture in performance of the powers and duties set forth 

therein. The Division of Arts and Culture is authorized to "sponsor performances and exhibits; 
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promote and encourage the study and appreciation of arts and culture; and collect, publish, and 

print pamphlets, papers, newsletters, and other materials related to arts and cultural programs 

available throughout the state." The Division of Arts and culture is authorized to "conduct and 

support cultural programs and cultural exchanges by coordinating with the appropriate state 

. agencies and other organizations"; and 

WHEREAS, pursuant to section 265.8021, Florida Statutes, the Legislature provides the 

Division ofArts and Culture the responsibility to operate the Major John Leroy Haynes Florida 

Veterans' History Program "to collect and preserve the stories and experiences of Florida's 

veterans and the State of Florida's military contributions throughout the nation's history." 

NOW, THEREFORE, I, RON DESANTIS, as Governor of Florida, pursuant to my 

solemn constitutional duty to take care that the laws be faithfully executed, and pursuant to the 

Constitution and laws ofthe State ofFlorida, do hereby promulgate the following Executive Order, 

to take immediate effect: 

Section 1. The Secretary of State pursuant to the authority granted by the Legislature as set 

forth above shall cooperate with the United States Semiquincentennial Commission created by 

Public Law 114-196, other national and state organizations engaged in commemoration and 

celebration of the United States semiquincentennial, and other national, regional, state, and local 

public and private organizations having compatible purposes and, to the extent appropriate, 

encourage various state agencies and organizations to work cooperatively to promote the 

semiquincentennial. 

Section 2. The Division of Historical Resources and Division of Arts and Culture shall, 

subject to the approval of the Secretary of State, develop, encourage, and execute a celebration of 
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the 250th anniversary ofthe Declaration oflndependence, Revolutionary War, and founding ofthe 

United States ofAmerica through civic cultural and historical education and programming. 

Section 3. The Division of Historical Resources and Division of Arts and Culture shall, 

• subject to the approval of the Secretary of State, promote and encourage as part of its exhibits, 

electronic media, printed products, scholarship, symposia, and celebratory and commemorative 

events all the following: 

(1) Civic, cultural, and historical education facilitating public understanding of the 

principles of the Declaration of Independence, the origin and meaning of inalienable rights, 

Americans' triumph in the Revolutionary War, the meaning of "E Pluribus Unum" ("From many, 

one"), and America's "Charters ofFreedom" (the Declaration oflndependence, state constitutions, 

the United States Constitution, and the Bill of Rights). 

(2) Awareness of the necessity of virtue in preserving self~government. 

(3) Honoring of veterans of all generations who have served and sacrificed to preserve 

freedom in America and arom:1d the world. 

Section 4. A Semiquincentennial Advisory Commission is hereby created to advise and 

make recommendations to the Governor regarding Florida's commemoration of the 250th 

anniversary of the United States of America. Members of the Advisory Commission shall not 

receive compensation for fulfilling their duties as a member. The Advisory Commission shall 

consist of the Lieutenant Governor and four members appointed by the Governor, The Lieutenant 
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Governor shall serve as Chair and act as the State's liaison to the United States Semiquincentennial 

Commission. 

IN TESTIMONY WHEREOF, I have hereunto set 
my hand and caused the Great Seal of the State of 
Florida to be affixed, at Tallahassee, on this 6th day 
of December 2024. 

ATTEST: 

j~'j" ~: 
~;:~ ~.~. ~ [ii''"''' 
• ·• (Jl 
1 1 ......... t 
r-- ),; 

......~ 
en 
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STATE OF FLORIDA 
OFFICE OF THE GOVERNOR 

EXECUTIVE ORDER NUMBER 25-43 
(Amending Executive Order 24-267) 

WHEREAS, on February 7, 2025, the Florida International University Board of Trustees 

voted to appoint Lieutenant Governor Jeanette Nunez as interim president of Florida International 

University; and 

WHEREAS, this appointment officially took effect on February 17, 2025. 

NOW, THEREFORE, I, RON DESANTIS, Governor of Florida, in obedience to my 

solemn constitutional duty to "take care that the laws be faithfully executed," and pursuant to the 

Constitution and laws of the State of Florida, do hereby issue the following Executive Order 

effective immediately: 

Section 1. Executive Order 24-267 is hereby amended to provide that the 

Semiquincentennial Advisory Commission shall consist of the Secretary of State and four 

members appointed by the Governor. The Secretary of State shall serve as Chair and act as the 

State's liaison to the United States Semiquincentennial Commission. 

Section 2. Except as amended herein, Executive Order 24-267 is ratified and reaffirmed. 

ATTEST: 

IN TESTIMONY WHEREOF, I have hereunto set 
my hand and have caused the Great Seal of the State 
of Florida to be affixed, at Tallahassee, this 18th day 

,2025. 

D 
, 

., ; 
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CITY OF ST. AUGUSTINE 
 
 
 
M E M OR A N D U M 
 
 
TO: David Birchim 
 City Manager   
 
DATE: April 2, 2025 
 
RE: Consent Agenda Item 
 Presentation of Schedule of Regular Updates, Budget Meetings and other Workshops 
 
 

Please place on the Consent Agenda for the April 14, 2025, Commission Meeting, the 
2025 Schedule of Budget Meetings and Workshops for the FY2026 Budget Preparation.   

 
 

Feel free to contact me with any questions. 
 
 
Sincerely, 
 
 
 
Melissa Burns, CGFO 
Director of Financial Services 
 
 
Attachment 
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City of St. Augustine
Schedule of Budget Meetings and Workshops for FY 2026 Budget Preparation 

DATE RESPONSIBILITY ACTION 

1 04/14/25 City Commission Regular Meeting - Include Preparation Schedule on Consent Agenda 

2 05/12/2025     
3:00pm City Commission Workshop  - Review Strategic Plan, Mid-Year Budget Analysis, and CIP

3 7/14/2025 
3:00 p.m. City Commission Special Meeting  - Discussion of 2025 Budget Assumptions (Revenues)

4 7/14/25      
5:00 p.m. City Commission 

Regular Meeting - Adopt Resolution of proposed millage rate. Adopt other 
Budget-Related Resolutions 

5 8/11/25    
5:00 p.m. City Commission Regular Meeting - Public Hearing on any Budget-Related Resolutions.

6 8/28/25         
9:00 a.m. City Commission

Special Meeting / Rountable Discussion  of FY 2026 tentative budget and 
action items. 

7 8/29/25   
9:00 a.m. City Commission

Special Meeting  - Discussion and approval of FY 2026 tentative budget and 
action items (if necessary)

8 9/11/2025 
5:05 p.m. City Commission

Special Meeting  - Initial public hearing for FY 2026 budget and tentative 
millage rate adoption.      

9 9/25/2025 
5:05 p.m. City Commission

Special Meeting  - Final public hearing for FY 2026 budget and final millage 
rate adoption.  
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CITY OF ST. AUGUSTINE, FLORIDA 
 
 
 

M E M O R A N D U M 

 
 
TO:  David Birchim 
 
DATE: April 3, 2025 
 
RE:  2025 City Commission Citizenship Awards   
 
 
 The students that are listed below will be awarded the 2025 City Commission Citizenship 
Awards.  Each student will receive a certificate, a lapel pin and a stipend check for $500.00. All 
three students reside within the City of St. Augustine.  
 
Ava Velez - grade 12  
14 May St.  
St. Augustine, FL 32084 
 
Zeni Barrett - grade 12 
19 Sanchez Ave.  
St. Augustine, FL 32084 
 
Greyson Doucet - grade 12 
72 Pearl St.  
St. Augustine, FL 32084 
 
The St. Johns County School District submitted the candidates for this year.  I would like this 
award ceremony placed on the April 28th City Commission meeting agenda. 
 
Let me know if you have any questions. 
 
 
 
_________________________________ 
Cori Niles 
Event & Venue Coordinator, Public Affairs 
City of St. Augustine 
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CITY OF ST. AUGUSTINE 
 
 

MEMORANDUM 
 
TO: David Birchim, City Manager 

 
DATE: April 14, 2025 

 
RE: City Commission approval to use City crest 

 
 

On Friday, May 9, 2025, Fort Mose Historic State Park will host a ribbon-cutting 
celebration to commemorate the completion of the newly reconstructed 1738 Fort Mose.  They 
have asked for sponsorship participation from the City of St. Augustine with an added request to 
use the City seal in promoting the event. 

 
Fort Mose will comply with Events Review Committee requirements and secure proper 

permitting. 
 
Please place this on the Consent Agenda for April 14, 2025, regular City Commission 

meeting for review and approval. 
 
Respectfully, 

 
Melissa Wissel, Communications Director 
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