cITY OF

stTAUGUSTINE.

EST. 15665
CITY OF ST. AUGUSTINE CITY COMMISSION

City Commission Meeting
MONDAY, SEPTEMBER 8, 2025 - 5:00 PM
ALCAZAR ROOM

1. CALL TO ORDER

¢ Roll Call

¢ Moment of Silence and Pledge of Allegiance
2. ADMINISTRATIVE ITEMS

¢ Modification and Approval of REGULAR AGENDA
3. SPECIAL PRESENTATIONS, RECOGNITIONS AND PROCLAMATIONS

3.A. Proclamation 2025-26: Proclaims September 2025 as National Recovery Month. (N.
Sikes-Kline, Mayor)

3.B. Proclamation 2025-27: Proclaims September 16, 2025, the 460th anniversary of the
First Muster of Florida's Militia. (N. Sikes-Kline, Mayor)

3.C. Proclamation 2025-28: Proclaims September 2025 as Spinal Cord Injury Awareness
Month. (N. Sikes-Kline, Mayor)

3.D. Proclamation 2025-30: Proclaims September 17th through September 23rd as
Constitution Week. (N. Sikes-Kline, Mayor)

4, PUBLIC COMMENTS FOR GENERAL PUBLIC COMMENTS OR FOR AGENDA ITEMS NOT REQUIRING A
SEPARATE PUBLIC HEARING
¢ 3 minutes per individual

5. CONSENT AGENDA

6. APPEALS

7. GENERAL PUBLIC PRESENTATIONS, ITEMS OF GREAT PUBLIC IMPORTANCE, AND OTHER ITEMS

REQUIRING PUBLIC HEARINGS
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REGULAR AGENDA
Page 2 of 4
September 8, 2025

(PRESENTATIONS (MAXIMUM OF 10 MINUTES PER PRESENTATION). PRESENTATIONS FOR
COMMISSION MEETINGS MUST BE PRESENTED TO THE CITY MANAGER FOR APPROVAL NO LATER
THAN TEN (10) WORKING DAYS PRIOR TO THE NEXT CITY COMMISSION MEETING. A PRESENTATION
SUPPORT SERVICES REQUEST (AVAILABLE ON THE CITY’S WEBSITE) MUST ACCOMPANY ALL

PRESENTATIONS.
7.A. General Public Presentations
7.B. Items of Great Public Importance

7.C. Other Items Requiring Public Hearing
8. ORDINANCES AND RESOLUTIONS - PUBLIC HEARING REQUIRED

8.A. Ordinances - Second Reading
8.B. Ordinances - First Reading (only if required by law)
8.C. Resolutions - Public Hearing (only if required by law)

9. ORDINANCES AND RESOLUTIONS — NO PUBLIC HEARING REQUIRED

9.A. Ordinances - First Reading
9.B. Resolutions

9.B.1. Resolution 2025-31: Approval of updated FDOT Reimbursement Agreement for the
Removal, Preservation, and Replacement of the Historic Medici Lions. (J. Webber,
Grants Administration Coordinator)

9.B.2. Resolution 2025-29: Naming of the Environmental Impact Award (M. Wissel,
Communications Director)

10. STAFF REPORTS AND PRESENTATIONS
10.A. Proposed changes to the St. Augustine Rider (STAR) route for Nights of Lights.
(R. Franklin, Assistant City Manager)

10.B. Amendment to the Feasibility Cost Share Agreement for the Back Bay Feasibility
Study with Army Corp of Engineers. (J. Beach, Chief Resilience Officer/Utilities and
Public Works Deputy Director)

10.C. Visitor Information Center, Certified Autism Center Recertification. (J. Joyce, Visitor
Services Supervisor)

11. ITEMS BY CITY ATTORNEY

12, ITEMS BY CITY CLERK

12.A. Request for one (1) appointment—Planning and Zoning Board (PZB). (D. Galambos,
City Clerk)

12.B. Open Positions on Boards and Committees. (D. Galambos, City Clerk)

13. ITEMS BY CITY MANAGER
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REGULAR AGENDA
Page 3 of 4
September 8, 2025

14. ITEMS BY MAYOR AND COMMISSIONERS

15. ADJOURN

NOTICES: In accordance with Florida Statute 286.0105: “if a person decides to appeal any decision made by the board, agency, or commission with
respect to any matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose,
he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” ***In accordance with the Americans with Disabilities Act, persons needing a special accommodation to
participate in this proceeding should contact the individual or agency sending notice not later than seven days prior to the proceeding at
the address given on the notice. Telephone 904-825-1007; 1-800-955-8771 (TDB) or 1-800-955-8770 (V) via Florida Relay Services. The
materials prepared and presented are part of the City’s ongoing Florida Public Records and Government in the Sunshine compliance and
are not intended to be relied upon or to reach investors or the trading markets.
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REGULAR AGENDA
Page 4 of 4
September 8, 2025

CONSENT AGENDA -

CA.1. Preview of upcoming Commission meetings.

CA.2. THE FOLLOWING ORDINANCES ARE TENTATIVELY SCHEDULED FOR SECOND READING:
NONE.

CA.3. Reminder of Upcoming Meetings:

e September 8, 2025 5:00PM-Regular City Commission Meeting

September 11, 2025 5:00PM—-Community Redevelopement Special Budget Meeting
September 11, 2025 5:05PM-City Commission Special Budget Meeting

September 22, 2025 5:00PM-Regular City Commission Meeting

September 25, 2025 5:05PM-City Commission Special Budget Meeting

CA.4. APPROVAL OF MINUTES FROM PRIOR COMMISSION MEETINGS: NONE.
CA.5. RELEASES OF LIEN FOR UNIT CONNECTION FEE MORTGAGE(S): NONE.

CA.6. PROPOSED PROCLAMATIONS, CERTIFICATES OF
APPRECIATION/RECOGNITION. (COMMISSION APPROVAL REQUIRED). (TO BE READ AT A
SUBSEQUENT MEETING). NONE.

CA.7. NOTIFICATION OF PROCLAMATIONS/CERTIFICATES OF RECOGNITION ISSUED: NONE.

CA.8. Ratification of the Collective Bargaining Agreement between the City of St. Augustine and the
Professional Firefighters of St. Augustine. (D. Hayes, Human Resources Director)

CA.9. Authorization for the City Manager to execute the Combined Subdivision Participation Form regarding
the Opioid Litigation settlement between the State of Florida and the Secondary Manufacturers (1. Lopez,
City Attorney)

End Consent Agenda
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La Lealisima y Valerosa Ciudad de San Agustin de la Florida

Est. 1565

2 PROCLAMATION =

WHEREAS, behavioral health is an essential part of health and one’s overall wellness, and

WHEREAS mental and/or substance use disorders affect all communities nationwide, but
with commitment and support, people with these disorders can achieve healthy lifestyles and lead
rewarding lives in recovery, and

WHEREAS, preventing and overcoming mental and substance use disorders is essential to
achieving healthy lifestyles, both physically and emotionally, and

WHEREAS, we must encourage relatives and friends of people with mental and/or
substance use disorders to implement preventive measures, recognize the signs of a problem, and
guide those in need to appropriate treatment and recovery support services, and

WHEREAS, the impact of substance use and/or mental health conditions is apparent in our
local community, and treatment and recovery programs help more people achieve and sustain long-
term recovery, and

WHEREAS, to help more people achieve and sustain long-term recovery, the U.S.
Department of Health, and Human Services (HHS), the Substance Abuse and Mental Health
Services Administration (SAMHSA), the White House Office of National Drug Control Policy
(ONDCP), and The Oxford House network in Florida. invite all residents of St Augustine to
participate in National Recovery Month.

NOW, THEREFORE, the St. Augustine City Commission of the City of St. Augustine
hereby proclaims the month of September 2025 as NATIONAL RECOVERY MONTH and
encourages all citizens to observe this month with appropriate programs, activities, and
ceremonies.

IN WITNESS WHEREOF, [ hereunto set my hand
and do cause the Seal of the City of St. Augustine to be
affixed this 8th day of September in the year of our
Lord two thousand twenty-three and the four hundred
and sixtieth year of the founding of St. Augustine, the

Nation's Oldest City.
2025-26

Nancy Sikes-Kline, Mayor

“Most Loyal and Valorous”
Title conferred upon the Presidio of St. Augustine by King Philip V of Spain, November 26, 1715
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La Lealisima y Valerosa Ciudad de San Agustin de la Florida

Est. 1565

2 PROCLAMATION =

WHEREAS, the City of St. Augustine along with the Florida National Guard honor
September 16, 15635, as the First Muster of a colonial militia and the date on which Governor Don
Pedro Menendez de Aviles led 500 regular troops in defense of Spain’s claim to la Florida, and

WHEREAS since September 16, 1565, the residents of the new settlement stood ready to
protect and defend their new home, and

WHEREAS, the colonists of St. Augustine regularly served the presidio during Florida’s
earliest years, when subjects volunteered their service to maintain the authorized strength of the
garrison thereby demonstrating personal commitment to this community, and

WHEREAS, the Florida National Guard continues this service as the military arm of the
Governor and the people of the great State of Florida, and

WHEREAS, in 2025, nearly 12,000 highly trained, skilled, and dedicated men and women
currently serve as Soldiers and Airmen for the Florida National Guard continuing the tradition of
being “Always Ready...Always There.”

NOW, THEREFORE, the St. Augustine City Commission of the City of St. Augustine
hereby proclaims September 16, 2025, the 460th anniversary of the First Muster of Florida’s
Militia, and urges all citizens to give proper recognition to the Soldiers and Airmen of this
organization for their dedicated service to this community, state, and nation in times of war and
peace.

IN WITNESS WHEREOF, [ hereunto set my hand
and do cause the Seal of the City of St. Augustine to be
affixed this S8th day of September in the year of our
Lord two thousand twenty-three and the four hundred
and sixtieth year of the founding of St. Augustine, the

Nation's Oldest City.
2025-27

Nancy Sikes-Kline, Mayor

“Most Loyal and Valorous”
Title conferred upon the Presidio of St. Augustine by King Philip V of Spain, November 26, 1715
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La Lealisima y Valerosa Ciudad de San Agustin de la Florida

Est. 1565

2 PROCLAMATION =

WHEREAS, a spinal cory injury is an injury to an individual’s spial cord resulting in
temporary or permanent changes in the spinal cord’s normal motor, sensory, or autonomic
function; and

WHEREAS those who sustain spinal cord injuries often face permanent and profound
neurologic defects and accompanying paralysis, and

WHEREAS, these injuries often result from car accidents, but they can also occur due to
falls, acts of violence, sports injuries, and non-traumatic injuries such as a spinal disease.
Regardless of the cause, spinal cord injuries can alter an individual’s [ life forever; and

WHEREAS, currently, approximately 285,000 Americans are living with spinal cord
injuries and roughly 17,500 new cases of spinal cord injuries occur each year. Each case is unique
and affects each person’s life in a different way; and

WHEREAS, in September 2014, U.S. Senate Resolution 533 established September as
National Spinal Injury Awareness Month; and

WHEREAS: Spinal Cord Injury Awareness month provides for numerous organizations,
including the United Spinal Association’s Florida Chapter’s, to generate greater awareness regarding the
injury, educate the community at lard and promote research efforts to help those affected regain mobility.

NOW, THEREFORE, the St. Augustine City Commission of the City of St. Augustine
hereby proclaims September 2025, as Spinal Cord Injury Awareness month, and recognizes the
achievements made and to continue these efforts by promoting the prevention and educating the
public about the dangers of spinal cord injury.

IN WITNESS WHEREOF, [ hereunto set my hand
and do cause the Seal of the City of St. Augustine to be
affixed this Sth day of September in the year of our
Lord two thousand twenty-three and the four hundred
and sixtieth year of the founding of St. Augustine, the

Nation's Oldest City.
2025-28

Nancy Sikes-Kline, Mayor

“Most Loyal and Valorous”
Title conferred upon the Presidio of St. Augustine by King Philip V of Spain, November 26, 1715
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Auausfine

La Lealisima y Valerosa Cindad de San Agustin de la Florida

Est. 1565

2 PROCLAMATION =

WHEREAS, Our Founding Fathers did decree and establish a Constitution for the United
States of America, to acquire the good fortunes associated with personal freedom for theirs and future
generations, and

WHEREAS, it is vitally important that the terms, conditions and meaning of the
Constitution be fully understood by all citizens, that we may uphold, protect and defend it against possible
infringement, and

WHEREAS, September 17th is the 237th Anniversary of the signing of our Constitution,
which provides a momentous opportunity for all Americans to discover and recognize the accomplishments
of our Forefathers, and to ponder the rights and privileges of citizenship as well as the responsibilities
thereof; and

WHEREAS, the Regents Council of Northeast Florida, Daughters of the American
Revolution, join the national celebration and this annual observance serves as a time for all citizens to hold
dear and celebrate the rights, privileges, and responsibilities this document affords to us as Americans; and

WHEREAS, all American citizens should respect their independence as guaranteed by our
Constitution with fitting ceremonies and commemorative activities during Constitution Week as ordered and
proclaimed in 1956 by President Dwight D. Eisenhower and Congress of the United States of America.

NOW THEREFORE, the City Commission of the City of St. Augustine, Florida, hereby
proclaims September 17th through September 23rd as CONSTITUTION WEEK in the City of St. Augustine
and urges all our citizens to pay special attention during this week to our Constitutional government and the
advantage of American citizenship, and further invite every citizen and institution to join in this national

commemoration.
IN WITNESS WHEREOF, [ hereunto set my hand and do
cause the Seal of the City of St. Augustine to be affixed this
9th day of September in the year of our Lord two thousand
twenty-four and the four hundred and fifty-sixtieth year of
the founding of St. Augustine, the Nation's Oldest City.
2025-30

Nancy Sikes-Kline, Mayor

“Most Loyal and Valorous”
Title conferred upon the Presidio of St. Augustine by King Philip V of Spain, November 26, 1715
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CITYOFST. AUGUSTINE

MEMORANDUM

TO: David Birchim
City Manager
DATE: August 28, 2025
RE: Agenda Item: FDOT Reimbursement Agreement and Resolution 2025-31

The City of St. Augustine is coordinating with the Florida Department of
Transportation (FDOT) to ensure the protection of the two historic Lion statues during their
upcoming Seawall Improvement Project. FDOT is stipulating the City move forward with a
new Resolution as the funding has been increased from $100,000 to $152,315.

FDOT has drafted an updated Reimbursement Agreement for execution by
the City with this single change. Adoption of both the agreement and Resolution 2025-31 is
required to authorize the City Manager to sign all related documents and execute the
project.

Staff recommends approval of the updated Reimbursement Agreement and
adoption of Resolution 2025-31.

If you concur with this matter, please place this item on the September 8t
City Commission agenda under Section 9.B. Ordinances and Resolutions for consideration
and adoption of the accompanying resolution.

A l—

Jacob Webber
Grants Administration Coordinator, General Services

JTW

Encl: Resolution 2025-31
FDOT Reimbursement Agreement

XC

C. Sakryd, Director, General Services
L. Lopez, City Attorney
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RESOLUTION NO. 2025-31

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF ST. AUGUSTINE, FLORIDA, AUTHORIZING
THE CITY MANAGER TO EXECUTE A
REIMBURSEMENT AGREEMENT WITH THE FLORIDA
DEPARTMENT OF TRANSPORTATION, FOR THE CITY
OF ST. AUGUSTINE TO FACILITATE THE REMOVAL,
CONSERVATION, AND REINSTALLATION OF THE
LION STATUES LOCATED ADJACENT TO THE
BRIDGE OF LIONS FOR THE SEAWALL IMPROVEMENT
PROJECT.

WHEREAS, the Florida Department of Transportation has proposed a
Reimbursement Agreement, not to exceed $152,315.00, to the City of St. Augustine for the
removal, conservation and reinstallation of the lion statues located adjacent to the Bridge of
Lions; and

WHEREAS, the Agreement requires the City of St. Augustine to adopt a

Resolution authorizing its City Manager to execute such Agreement; and

WHEREAS, the City Attorney for the City of St. Augustine has approved the

agreement as to form, content, and legal sufficiency.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION
OF THE CITY OF ST. AUGUSTINE, FLORIDA, THAT:

Section 1. The City Commission of the City of St. Augustine, Florida, hereby
authorizes the City Manager to execute the State of Florida, Department of Transportation,
Reimbursement Agreement. The City Commission further authorizes the City Manager to
complete and execute all documents necessary to seek and receive the grant funds described and

all other vendor contracts necessary to complete the Project.

Section 2. The City shall complete the requirements within the Agreement

before the commencement and after the completion of the Seawall Project.
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ADOPTED in Regular Session of the City Commission for the City of St.
Augustine, Florida, this day of 2025.

CITY OF ST AUGUSTINE

Nancy Sikes-Kline, Mayor

ATTEST:

Darlene, Galambos, City Clerk
(Seal)
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Financial Project ID: 428271-2-53-01
REIMBURSEMENT AGREEMENT

THIS REIMBURSEMENT AGREEMENT (“Agreement”) is made and entered into by and between the State
of Florida Department of Transportation (“Department”) and the City of St. Augustine (“Agency” or “Recipient”).

-RECITALS-

1. Pursuant to Financial Project Number 428271-2-53-01 (“Project”), the Agency will facilitate the removal,
scanning, molding, conserving, storing, reinstalling, and other associated work with the two (2) marble Lions
sculptures (“Lions”) on the West Side of the Bridge of Lions located in St. Augustine, Florida, to accommodate,
the Department’s separate seawall improvement project, , as further described in attached Exhibit “A” ; and

The Department is fee simple owner of State Road 5/ A1A (“SR 5A”); and
The Agency owns the Lions and property for which they are placed; and

The Project is located within the Agency’s jurisdictional limits with impacts to the Department’s right of way; and

o M 0D

The Department shall fund the Project in accordance with the Schedule of Financial Assistance as more
particularly shown in Exhibit “B” and Contract Payment Requirements in Exhibit “F”; and

6. The Department’s ability to fund the Project is wholly contingent upon appropriation of funds to the Department;
and

7. The Agency, by resolution, which is attached as Exhibit “C”, has authorized execution of this Agreement on its
behalf; and

NOW THEREFORE, with full knowledge and understanding of the laws governing the subject matter of this
Agreement, and in consideration of the above recitals and the mutual covenants and conditions contained in this
Agreement, the parties, intending to be legally bound, acknowledge and agree as follows:

1. RECITALS AND EXHIBITS
The above recitals and attached exhibits are specifically incorporated by reference and made part of this Agreement.

2. EFFECTIVE DATE
The “Effective Date” of this Agreement shall be the date the last of the parties to be charged executes the Agreement.

3. TERM

The Agency shall complete the Project, inclusive of Final Acceptance by the Department, on or before December
31, 2028 (“Expiration Date”) and in accordance with the schedule established in Exhibit A. In the event the
Agency does not complete the Project by the Expiration Date, this Agreement will expire on the last day of the
scheduled completion as provided in this paragraph unless an extension of the Expiration Date is requested by the
Agency and agreed to by both parties in writing prior to close of business on the Expiration Date. Expiration of this
agreement will be considered termination of the Project. The cost of any work performed after the Expiration Date of
this Agreement will not be reimbursed by the Department.

4. E-VERIFY

The Agency (A) shall utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment
eligibility of all new employees hired by the Agency during the term of the contract; and (B) shall expressly require
any subcontractors performing work or providing services pursuant to the state contract to likewise utilize the U.S.
Department of Homeland Security’s E-Verify system to verify the employment eligibility of all new employees hired
by the subcontractor during the contract term.

5. COMPLIANCE

The Agency shall perform the Agreement in a good and workmanlike manner, with reasonable care, in accordance
with the terms and provisions hereof and all applicable federal, state, local, administrative, regulatory, safety and
environmental laws, codes, rules, regulations, policies, procedures, guidelines, standards, specifications and permits,
as the same may be constituted and amended from time to time, including, without limitation, those of the Department,
Water Management District with requisite jurisdiction, Florida Department of Environmental Protection, Environmental
Protection Agency, Army Corps of Engineers, United States Coast Guard and local governmental entities
(“Governmental Law”).
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6. PROJECT FUNDING AND AUDITS

A. The Department’'s maximum participation shall be an amount up to and not to exceed One Hundred Thousand
Dollars and 0/100 Dollars ($152,315.00) (“Maximum Participation Amount”). Funding shall be programmed as One
Hundred Thousand Dollars and 0/100 Dollars ($152,315.00). The Agency agrees to bear all expenses in excess of
the Department’s Maximum Participation Amount, as outlined in Exhibit “B”.

1. The Agency shall submit all invoices for payment to D2.LGP_invoicing@dot.state.fl.us immediately
upon receipt by the Agency of the same.

2. The Parties agree that at such time as the Department has reached the Maximum Participation
Amount, the Agency shall immediately bear all expenses in excess of the Maximum Participation Amount
from that point forward.

B. Invoices for fees or other compensation for services or expenses shall be submitted in detail sufficient for a proper

pre-audit and post-audit. Specifically, the Agency shall be required to comply as follows:
RECORDS RETENTION: The Agency shall retain sufficient records demonstrating its compliance with the
terms of this Agreement for a period of at least five (5) years from the date the audit report is issued, and
shall allow the Department, or its designee, CFO, or Auditor General access to such records upon request.
The Agency shall ensure that audit working papers are made available to the Department, or its designee,
CFO, or Auditor General upon request for a period of at least five (5) years from the date the audit report is
issued, unless extended in writing by the Department.

7. COMPENSATION AND PAYMENT
a. The Department shall reimburse the Agency for costs incurred to perform services described in the
Project Description and Responsibilities in Exhibit “A”, and as set forth in the Schedule of Financial

Assistance in Exhibit “B”.

b. The Agency shall provide quantifiable, measurable, and verifiable units of deliverables. Each deliverable
must specify the required minimum level of service to be performed and the criteria for evaluating
successful completion. The Project and the quantifiable, measurable, and verifiable units of deliverables
are described more fully in Exhibit “A”. Any changes to the deliverables shall require an amendment
executed by both parties.

c. Invoices shall be submitted no more often than monthly and no less than quarterly by the Agency in detail
sufficient for a proper pre-audit and post-audit, based on the quantifiable, measurable and verifiable
deliverables as established in Exhibit “A”. Deliverables and costs incurred must be received and
approved by the Department prior to reimbursements. Requests for reimbursement by the Agency shall
include an invoice, progress report and supporting documentation for the period of services being billed
that are acceptable to the Department. The Agency shall use the format for the invoice and progress
report that is approved by the Department.

d. Supporting documentation must establish that the deliverables were received and accepted in writing by
the Agency and must also establish that the required minimum standards or level of service to be
performed based on the criteria for evaluating successful completion as specified in Exhibit “A” has
been met. All costs invoiced shall be supported by properly executed payrolls, time records, invoices,
contracts or vouchers evidencing in proper detail the nature and propriety of charges.

e. Travel expenses are not compensable under this Agreement.

f. Paymentshall be made only after receipt and approval of deliverables and costs incurred unless advance
payments are authorized by the Chief Financial Officer of the State of Florida under Chapters 215 and
216, Florida Statutes, or the Department’s Comptroller under Section 334.044(29), Florida Statutes.

] If this box is selected, advance payment is authorized for this Agreement and Exhibit “G”,
Alternative Advance Payment Financial Provisions is attached and incorporated into this
Agreement.

If the Department determines that the performance of the Agency is unsatisfactory, the Department shall
notify the Agency of the deficiency to be corrected, which correction shall be made within a time-frame
to be specified by the Department. The Agency shall, within thirty (30) days after notice from the
Department, provide the Department with a corrective action plan describing how the Agency will address
all issues of contract non-performance, unacceptable performance, failure to meet the minimum

2
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performance levels, deliverable deficiencies, or contract non-compliance. If the corrective action plan is
unacceptable to the Department, the Agency will not be reimbursed to the extent of the non-performance.
The Agency will not be reimbursed until the Agency resolves the deficiency. If the deficiency is
subsequently resolved, the Agency may bill the Department for the unpaid reimbursement
request(s) during the next billing period. If the Agency is unable to resolve the deficiency, the funds shall
be forfeited at the end of the Agreement’s term.

Recipients of financial assistance from the Department should be aware of the following time frames.
Inspection and approval of deliverables and costs incurred shall take no longer than 20 days from the
Department’s receipt of the invoice. The Department has 20 days to deliver a request for payment
(voucher) to the Department of Financial Services. The 20 days are measured from the latter of the date
the invoice is received or the deliverables and costs incurred are received, inspected, and approved.

If a payment is not available within 40 days, a separate interest penalty at a rate as established pursuant
to Section 55.03(1), Florida Statutes, will be due and payable, in addition to the invoice amount, to the
Recipient. Interest penalties of less than one (1) dollar will not be enforced unless the Agency requests
payment. Invoices that have to be returned to the Agency because of Agency preparation errors will
result in a delay in the payment. The invoice payment requirements do not start until a properly
completed invoice is provided to the Department.

A Vendor Ombudsman has been established within the Department of Financial Services. The duties of
this individual include acting as an advocate for an Agency or Recipient who may be experiencing
problems in obtaining timely payment(s) from a state agency. The Vendor Ombudsman may be
contacted at (850) 413-5516.

The Agency shall maintain an accounting system or separate accounts to ensure funds and projects are
tracked separately. Records of costs incurred under the terms of this Agreement shall be maintained
and made available upon request to the Department at all times during the period of this Agreement and
for five years after final payment is made. Copies of these documents and records shall be furnished to
the Department upon request. Records of costs incurred include the Recipient's general accounting
records and the project records, together with supporting documents and records, of the contractor and
all subcontractors performing work on the project, and all other records of the contractor and
subcontractors considered necessary by the Department for a proper audit of costs.

Progress Reports. Upon request, the Agency agrees to provide progress reports along with invoices no
more often than monthly and no less than quarterly to the Department in the standard format used by
the Department and at intervals established by the Department. The Department will be entitled at all
times to be advised, at its request, as to the status of the Project and of details thereof.

If, after Project completion, any claim is made by the Department resulting from an audit or for work or
services performed pursuant to this Agreement, the Department may offset such amount from payments
due for work or services done under any agreement which it has with the Agency owing such amount if,
upon demand, payment of the amount is not made within 60 days to the Department. Offsetting any
amount pursuant to this paragraph shall not be considered a breach of contract by the Department.

The Agency must submit the final invoice on the Project to the Department within 120-days after the
completion of the Project. Invoices submitted after the 120-day time period may not be paid.

The Department’s performance and obligation to pay under this Agreement is contingent upon an annual
appropriation by the Legislature. If the Department's financial assistance for this Project is in multiple
fiscal years, a notice of availability of funds from the Department’s project manager must be received
prior to costs being incurred by the Recipient. See Exhibit “B” for funding levels by fiscal year. Project
costs utilizing any fiscal year funds are not eligible for reimbursement if incurred prior to funds approval
being received. The Department will notify the Recipient, in writing, when funds are available.

In the event this Agreement is in excess of $25,000 and has a term for a period of more than one year,
the provisions of Section 339.135(6)(a), Florida Statutes, are hereby incorporated:

"The Department, during any fiscal year, shall not expend money, incur any liability, or
enter into any contract which, by its terms, involves the expenditure of money in excess
of the amounts budgeted as available for expenditure during such fiscal year. Any
contract, verbal or written, made in violation of this subsection is null and void, and no
money may be paid on such contract. The Department shall require a statement from

3
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the comptroller of the Department that funds are available prior to entering into any such
contract or other binding commitment of funds. Nothing herein contained shall prevent
the making of contracts for periods exceeding 1 year, but any contract so made shall be
executory only for the value of the services to be rendered or agreed to be paid for in
succeeding fiscal years, and this paragraph shall be incorporated verbatim in all
contracts of the Department which are for an amount in excess of $25,000 and which
have a term for a period of more than 1 year."

m. Any funds made available to the Agency by the Department pursuant to this Agreement which are
determined by the Department to have been expended by the Agency in violation of this Agreement or
any other applicable law or regulation, shall be promptly refunded in full to the Department. Acceptance
by the Department of any documentation or certifications, mandatory or otherwise permitted, that the
Agency files shall not constitute a waiver of the Department's rights as the funding agency to verify all
information at a later date by audit or investigation.

In determining the amount of the payment, the Department will exclude all project costs incurred by the Agency prior
to the execution of this Agreement, costs incurred prior to issuance of a Notice to Proceed, costs incurred after the
expiration of the Agreement, costs which are not provided for in the latest approved Schedule of Financial
Assistance in Exhibit “B” for the Project, costs agreed to be borne by the Agency or its contractors and
subcontractors for not meeting the Project commencement and final invoice time lines, and costs attributable to goods
or services received under a contract or other arrangements which have not been approved in writing by the
Department.

8. PLACEMENT ON CONVICTED VENDOR LIST

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime
may not submit a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a
contract with a public entity for the construction or repair of a public building or public work, may not submit bids on
leases of real property to a public entity, may not be awarded or perform work as a contractor, supplier, subcontractor,
or consultant under a contract with any public entity, and may not transact business with any public entity in excess
of the threshold amount provided in Section 287.017, Florida Statutes, for CATEGORY TWO for a period of 36
months from the date of being placed on the convicted vendor list.

9. COMPLETION OF THE PROJECT

A. If the Agency abandons or, before completion, discontinues the Project, or for any other reason, the
commencement, prosecution, or timely completion of the Project by the Agency is rendered improbable, infeasible,
impossible, or illegal, the Department will, by written notice to the Agency, suspend any or all of its obligations under
this Agreement until such time as the event or condition resulting in such suspension has ceased or been corrected,
or the Department may terminate any or all of its obligations under this Agreement.

B. Upon final payment to the contractor for the entire Project, the Agency shall, within one hundred twenty (120) days,
furnish the Department with two (2) copies of its final and complete billing of all cost incurred in connection with the
work performed hereunder, such statement to follow as closely as possible the order of items contained in the job
estimate. The final billing shall show the description and site of the Project; the date on which the first work was
performed or the date on which the earliest items of billed expense was incurred; the date on which the last work was
performed or the last item of billed expense was incurred; and the location where records and accounts billed can be
audited. Records of costs incurred under terms of this Agreement shall be maintained and made available upon
request to the Department at all times during the period of this Agreement and for five (5) years after final payment
is made. Copies of these documents and records shall be furnished to the Department upon request. Records of
costs incurred includes the Agency’s general accounting records and the project records, together with supporting
documents and records, or the contractor and all subcontractors performing work on the Project, and all other records
of the contractor and subcontractors considered necessary by the Department for a proper audit of costs.

10. ACCESS TO RECORDS

A. The Department reserves the right to unilaterally cancel this Agreement for refusal by the contractor or Agency to
allow public access to all documents, papers, letters, or other material subject to the provisions of Chapter 119,
Florida Statutes and made or received in conjunction with this Agreement.

B. The Agency shall make the project records available to the Department for inspection and shall require its
consultants to permit the Department’s authorized representatives to inspect all work, payrolls, records, and to audit
the books, records and accounts pertaining to the financing, development and construction of the Project.
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11. COMPLIANCE WITH ENVIRONMENTAL REGULATIONS

Execution of this Reimbursement Agreement constitutes a certification by the Agency that the Project will be carried
out in conformance with all applicable environmental regulations including the securing of any applicable permits.
The Agency will be solely responsible for any liability in the event of the Agency’s non-compliance with applicable
environmental regulations, including the securing of any applicable permits, and will reimburse the Department for
any loss incurred as a result of such Agency non-compliance.

12. INDEMNIFICATION

A. The Agency shall, subject to the limitations set forth in Section 16 below, promptly defend, indemnify, hold the
Department harmless from and pay all demands, claims, judgments, liabilities, damages, fines, fees, taxes,
assessments, costs, losses, penalties, construction delay costs / penalties, expenses, attorneys’ fees and suits of
any nature or kind whatsoever caused by, arising out of or related to the Agency’s acts or omissions (“Liabilities”).
The term “Liabilities” shall also specifically include all civil and criminal environmental liability arising, directly or
indirectly under any Governmental Law, including, without limitation, liability under the Resource Conservation and
Recovery Act (“RCRA”), the Comprehensive Environmental Response, Compensation and Liability Act (“CERCLA”),
the Clean Air Act (“CAA”) and the Clean Water Act (“CWA”). The Agency’s duty to defend, indemnify and hold the
Department harmless specifically does not encompass indemnifying the Department for the Department’s
negligence, intentional or wrongful acts, omissions or breach of contract.

B. The Agency shall notify the Department in writing immediately upon becoming aware of any Liabilities. The
Agency’s obligation to defend, indemnify and hold the Department harmless from any Liabilities, or at the
Department's option to participate and associate with the Department in the defense and trial of any Liabilities,
including any related settlement negotiations, shall be triggered by the Department's written notice of claim for
indemnification to the Agency. The Agency’s inability to evaluate liability, or its evaluation of liability, shall not excuse
performance of the provisions of this paragraph.

13. SOVEREIGN IMMUNITY & LIMITATION OF LIABILITY

Nothing in this Agreement shall be deemed or otherwise interpreted as waiving either party’s sovereign immunity
protections, or as increasing the limits of liability set forth in §768.28, Florida Statutes, as the same may be amended
from time to time. Nothing in this Agreement shall be deemed or otherwise interpreted as waiving the Department’s
limits of liability set forth in sections 376.305 and 337.27(4), Florida Statutes, as the same may be amended from
time to time. The limit of the Department’s liability for breach of this Agreement shall be identical to the limitations of
liability for tort actions set forth in §768.28(5), Florida Statutes.

14. GOVERNING LAW
This Agreement shall be governed in all respect by the laws of the State of Florida.

15. INITIAL DETERMINATION OF DISPUTES
The Department’s District Two Secretary (“District Secretary”) shall act as the initial arbiter of all questions, difficulties,
and disputes concerning the interpretation, validity, performance or breach of the Agreement.

16. VENUE AND JURISDICTION

A. Venue for any and all actions arising out of or in any way related to the interpretation, validity, performance or
breach of the Agreement that are not resolved to the mutual satisfaction of the parties by the Department’s District
Secretary shall lie exclusively in a state court of appropriate jurisdiction in Leon County, Florida.

B. The Agency and all persons and entities accepting an assignment of this Agreement, in whole or in part, shall be
deemed as having consented to personal jurisdiction in the State of Florida and as having forever waived and
relinquished all personal jurisdiction defenses with respect to any proceeding related to the interpretation, validity,
performance or breach of this Agreement.

17. JURY TRIAL
The parties hereby waive the right to trial by jury of any dispute concerning the interpretation, validity, performance
or breach of the Agreement, including, without limitation, damages allegedly flowing therefrom.

18. ASSIGNMENT

The Agency shall not assign, pledge or transfer any of the rights, duties and obligations provided in this Agreement
without the prior written consent of the Department’s District Secretary or his/her designee. The Department has the
sole discretion and authority to grant or deny proposed assignments of this Agreement, with or without cause. Nothing
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herein shall prevent the Agency from delegating its duties hereunder, but such delegation shall not release the
Agency from its obligation to perform the Agreement.

19. THIRD PARTY BENEFICIARIES

This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective successors
and assigns. Nothing in this Agreement is intended to confer any rights, privileges, benefits, obligations or remedies
upon any other person or entity except as expressly provided for herein.

20. VOLUNTARY EXECUTION OF AGREEMENT

Each party warrants and represents to the other: (i) that it understands all of the rights and obligations set forth in the
Agreement and the Agreement accurately reflects the desires of said party; (ii) each provision of the Agreement has
been negotiated fairly at arm’s length; (iii) it fully understands the advantages and disadvantages of the Agreement
and executes the Agreement freely and voluntarily of its own accord and not as a result of any duress, coercion, or
undue influence; and (iv) it had the opportunity to have independent legal advice by counsel of its own choosing in
the negotiation and execution of the Agreement.

21. ENTIRE AGREEMENT

This instrument, together with any exhibits and documents made part hereof by reference, contains the entire
agreement of the parties and no representations or promises have been made except those that are specifically set
out in the Agreement. All prior and contemporaneous conversations, negotiations, possible and alleged agreements
and representations, covenants, and warranties with respect to the subject matter of the Agreement, and any part
hereof, are waived, merged herein and superseded hereby.

22. EXECUTION OF DOCUMENTS
The parties agree that they shall promptly execute and deliver to the other all documents necessary to accomplish
the intent and purpose of the Agreement and shall do all other acts to effectuate the Agreement.

23. SUFFICIENCY OF CONSIDERATION
By their signature below, the parties hereby acknowledge the receipt, adequacy and sufficiency of consideration
provided in the Agreement and forever waive the right to object to or otherwise challenge the same.

24. WAIVER

The failure of either party to insist on the strict performance or compliance with any term or provision of the Agreement
on one or more occasions shall not constitute a waiver or relinquishment thereof and all such terms and provisions
shall remain in full force and effect unless waived or relinquished in writing.

25. INTERPRETATION
No term or provision of the Agreement shall be interpreted for or against any party because that party or that party’s
legal representative drafted the provision.

26. CAPTIONS
Paragraph title or captions contained herein are inserted as a matter of convenience and reference and in no way
define, limit, extend or describe the scope of the Agreement, or any provision hereof.

27. SEVERANCE

If any section, paragraph, clause or provision of the Agreement is adjudged by a court, agency or authority of
competent jurisdiction to be invalid, illegal or otherwise unenforceable, all remaining parts of the Agreement shall
remain in full force and effect and the parties shall be bound thereby so long as principal purposes of the Agreement
remain enforceable.

28. COMPUTATION OF TIME

In computing any period of time prescribed in the Agreement, the day of the act, event or default from which the
designated period of time begins to run, shall not be included. The last day of the period shall be included unless it
is a Saturday, Sunday or legal holiday, in which event the period shall run until the end of the next day which is not a
Saturday, Sunday or legal holiday.

29. MODIFICATION OF AGREEMENT
A modification or waiver of any of the provisions of the Agreement shall be effective only if made in writing and
executed with the same formality as the Agreement.

30. PUBLIC RECORDS
Agency shall comply with Chapter 119, Florida Statutes. Specifically, the Agency shall:
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A. Keep and maintain public records that ordinarily and necessarily would be required by the Department to perform
this Agreement.

B. Upon request from the Department’'s custodian of public records, provide the Department with a copy of the
requested records or allow the records to be inspected or copied within a reasonable time at a cost that does not
exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise provided by law.

C. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements
are not disclosed except as authorized by law for the duration of this Agreement and following completion of the
Agreement if Agency does not transfer the records to the Department.

D. Upon completion of this Agreement, transfer, at no cost, to the Department all public records in possession of
Agency or keep and maintain public records required by the Department to perform this Agreement. If Agency
transfers all public records to the public Agency upon completion of this Agreement, Agency shall destroy any
duplicate public records that are exempt or confidential and exempt from public records disclosure requirements. If
Agency keep and maintain public records upon completion of this Agreement, Agency shall meet all applicable
requirements for retaining public records. All records stored electronically must be provided to the Department, upon
request from the Department’s custodian of public records, in a format that is compatible with the information
technology systems of the Department.

Failure by Agency to act in accordance with Chapter 119 and the foregoing shall be grounds for immediate unilateral
cancellation of this Agreement by the Department. Agency shall promptly provide the Department with a copy of any
request to inspect or copy public records as pertains to this Agreement or the Project described herein that are the
in possession of Agency and Agency shall promptly provide the Department a copy of Agency’s response to each
such request.

IF THE CONSULTANT/CONTRACTOR/VENDOR HAS QUESTIONS
REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE CONSULTANT'S/CONTRACTOR'S/VENDOR’'S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT:

District 2

386-758-3727

D2prcustodian@ dot.State.FL.us
Florida Department of Transportation
District 2 - Office of General Counsel
1109 South Marion Avenue, MS 2009
Lake City, FL 32025

31. COMPLIANCE WITH STATUTE
The Agency agrees to comply with s.20.055(5), Florida Statutes, and to incorporate in all subcontracts the obligation

to comply with s.20.055(5), Florida Statutes.

Page 18 of 159



IN WITNESS WHEREOF, the Agency has caused this Agreement, consisting of fifteen (15) pages, to be
executed on its behalf this day of , 2025, by the City of St Augustine, Florida, authorized
to enter into and execute same by Resolution Number attached hereto as Exhibit “C”, and the
Department has executed this Agreement through its District Secretary for District Two, Florida Department of
Transportation, this day of , 2025.

CITY OF ST AUGUSTINE

WITNESS: BY:

City Manager, City of St Augustine
Print:

Legal Review:

Legal Counsel for Agency

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

ATTEST: BY:
OFFICE OF DISTRICT 2 SECRETARY DISTRICT 2 SECRETARY

Legal Review:

Legal Counsel for Department
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Financial Project ID: 428271-2-53-01

EXHIBIT “A”
(PROJECT DESCRIPTION AND RESPONSIBILITIES)

This exhibit forms an integral part of that certain Construction Reimbursement Agreement between the State of
Florida Department of Transportation (Department) and the City of St. Augustine (Agency), dated

PROJECT LOCATION:
SR 5A / A1A at west side of the Bridge of Lions

PROJECT DESCRIPTION AND RESPONSIBILITIES:

Facilitate the removal, scanning, molding, conserving, storing, reinstalling, and other associated work with the two
(2) Lions from the West Side of the Bridge of Lions to accommodate the Department’s separate seawall improvement
project.

The Agency shall commence the Project activities subsequent to the execution of this Agreement and shall perform
in accordance with the following schedule:

Removal of the Lions to be completed by January 31, 2026, prior to the Department’s Seawall Project FPID
428271-2-52-01.

Replacement of the Lions to commence upon the Department’s Final Acceptance of the Seawall Project FPID

428271-2-52-01
Final Contract Completion for the purposes of this agreement is on or before December 31, 2028

Time Extension is granted only for circumstances beyond the Agency’s control.
SPECIAL CONSIDERATIONS BY DEPARTMENT:

The Agency shall obtain appropriate permits and approvals prior to commencement of the removal and prior
to the commencement of the replacement of the Lions.
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(SCHEDULE OF FINANCIAL ASSISTANCE)

EXHIBIT B

City of St Augustine
75 King Street
St Augustine, FL 32084

STATE OF FLORIDA DEPARTMENT OF
TRANSPORTATION
REIMBURSEMENT AGREEMENT

Financial Project ID: 428271-2-53-01

Contract Number:

PROJECT DESCRIPTION

Name: Removal and storage of the two (2) Lions on the west side of the Bridge of Lions prior to the FDOT Seawall
project and replace them both after construction.

Termini: State Road 5/ A1A (“SR 5A”)

Scope of Work: Facilitate the removal, scanning, molding, conserving, storing, reinstalling, and other associated
work with the two (2) Lions from the West Side of the Bridge of Lions to accommodate the Department’s separate
seawall improvement project.

(1) (2) (3)
TOTAL AGENCY STATE &
PROJECT FUNDS FEDERAL FUNDS
TYPE OF WORK ESTIMATE FUNDS (0%) (100%)
By Fiscal Year (100%)

Removal, Storage and Replacement of
the Lions from Bridge of Lions
Phase 53

2026-2027 $152,315 $152,315
Total Cost of Department’s $152,315 $152,315
Participation

COST ANALYSIS CERTIFICATION AS REQUIRED BY SECTION 216.3475, FLORIDA STATUTES:
| certify that the cost for each line item budget category has been evaluated and determined to be allowable, reasonable, and necessary as required by

Section 216.3475, F.S. Documentation is on file evidencing the methodology used and the conclusions reached.

Kim Evans

District Grant Manager Name

Signature

Date

10
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EXHIBIT F

CONTRACT PAYMENT REQUIREMENTS
Florida Department of Financial Services, Reference Guide for State Expenditures
Cost Reimbursement Contracts

Invoices for cost reimbursement contracts must be supported by an itemized listing of
expenditures by category (salary, travel, expenses, etc.). Supporing documentation shall
be submitted for each amount for which reimbursement is being claimed indicatindi‘{\at
the item has been paid. Documentation for each amount for which reimbursement is
being claimed must indicate that the item has been paid. Check numbers may be provided
in lieu of copies of actual checks. Each piece of documentation should clearly reflect the
dates of service. Only expenditures for categories in the approved agreement budget may
be reimbursed. These expenditures must be allowable (pursuant to law) and directly
related to the senvices being provided.

Listed below are types and examples of supporting documentation for cost
reimbursement agreements:

Salaries: Timesheets that support the hours worked on the project or activity must be
kept. A payroll register, or similar documentation should be maintained. The payroll
register should show gross salary charges, fringe benefits, other deductions and net pay.
If an individual for whom reimbursement is being claimed is paid by the hour, a document
reflecting the hours warked times the rate of pay will be acceptable.

Fringe benefits: Fringe benefits should be supported by invoices showing the amount
paid on behalf of the employes, e.g., insurance premiums paid. If the contract specifically
states that fringe benefits will be based on a specified percentage rather than the actual
cost of fringe benefits, then the calculation for the fringe benefits amount must be shown.
Exceplion: Governmental entities are not required to provide check numbers or copies of
checks for fringe benefits.

Travel: Reimbursement for travel must be in accordance with 5. 112.061, F.5., which
includes submission of the claim on the approved state travel voucher along with
supporting receipts and invoices.

Other direct costs: Reimbursement will be made based on paid invoices/receipts and
proof of payment processing (cancelled/processed checks and bank statements). If
nonexpendable property is purchased using state funds, the contract should include a
provision for the transfer of the property to the State when services are terminated.
Documentation must be provided to show compliance with DMS Rule 60A-1.017, F.AC,,
regarding the requirements for contracts which include services and that provide for the
confractor to purchase tangible personal property as defined in 5. 273.02, F.5., for
subsequent transfer to the State.

Indirect costs: If the contract stipulates that indirect costs will be paid based on a
specified rate, then the calculation should be shown. Indirect costs must be in the
approved agreement budget and the entity must be able to demonstrate that the costs
are not duplicated elsewhere as direct costs. All indirect cost rates must be evaluated for
reasonableness and for allowability and must be allocated consistently.

Contracts between state agencies may submit alternative documentation to
substantiate the reimbursement request, which may be in the form of FLAIR reports
or other detailed reports.

Tll% Florida Department of Financial Services, online Reference Guide for State
Expenditures can be found at this web address
hitps: e myfloridacto. comy/Division/AAManuals/documents/ReferenceGuideforstate
Expendiiures. pdf.
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EXHIBIT “C”
(Resolution)
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CITY OF ST. AUGUSTINE

MEMORANDUM
TO:  David Birchim, City Manager

DATE: September 8, 2025

RE:  Naming the Environmental Impact Award

At the August 11, 2025, City Commission meeting, a modification to Resolution 2025-06 was
presented to establish policies and procedures creating an Environmental Impact Award.

The establishment of the award was agreed upon, the material award, a distinctive, traditional
framed photograph of the Roseate Spoonbill by award-winning photographer Bobby VanMierop,
was selected (see attached photo), and Mayor Sikes-Kline suggested creating a formal name for
the award.

One correction was noted in Section 1 (Nominations), D. Environmental Impact, paragraph 2 to
remove “or St. Johns.”

After further discussion with Vice Mayor Blonder, | would like to submit on her behalf the
following formal name of the award for consideration by the City Commission:

WHEREAS, the name of this new award shall be the Red Cedar Award for Environmental
Impact, named after our City Tree, with consideration to the City’s tradition of dignified
civic honors, ensuring alignment with the cultural and historical values of our city;

| request this item be placed on the agenda for the September 8, 2025, City Commission meeting
under Resolution 2025-29.

Respectfully,

Melissa Wissel, Communications Director
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Figure 1: Image 00067f

Environmental Impact Award image suggestions August 11, 2025
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RESOLUTION 2025-29

A RESOLUTION OF THE CITY COMMISSION OF ST.
AUGUSTINE, FLORIDA MODIFYING AND UPDATING
RESOLUTION 2025-06; ESTABLISHING POLICIES AND
PROCEDURES FOR THE CREATION OF THE RED CEDAR
AWARD FOR ENVIRONMENTAL IMPACT BY THE CITY
COMMISSION.

WHEREAS, the St. Augustine City Commission, from time to time, recognizes
individuals and institutions for their service to the community with the presentation of

awards, and

WHEAREAS, the Commission currently presents four awards: ‘Order of la Florida, de
Aviles Award, Adelaide Sanchez Award, and Citizenship Award; and

WHEREAS, the original four awards were created over a period of many years

by separate acts of the Commission, and

WHEREAS, the desire to create a new award recognizing individuals and
organizations for significant contributions to the positive impacts of conserving,
maintaining, and enhancing the -environmental wellness/well-being and natural
resources of our community, including ecosystem services and environmental

advocacy; and

WHEREAS, the name of this new award shall be the Red Cedar Award for
Environmental Impact, named after our City Tree, with consideration to the City’s tradition of

dignified civic honors, ensuring alignment with the cultural and historical values of our city;

WHEREAS, each award carries distinct criteria for its recipients and the

presentation of each award is unique, and

WHEREAS, each award has a slightly different process for nomination and
selection of recipients that would benefit by having a simplified and scheduled process;
and

WHEREAS, bringing the criteria and process of the Commission's four awards
together by resolution will serve to increase an understanding of the significance of each
award and each and every recipient;

Resolution 2025-29
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THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF ST. AUGUSTINE,
FLORIDA, THAT THE FOLLOWING BE ADOPTED, CONFIRMED, AND RATIFIED:

Section 1. Nominations for Order of la Florida, de Aviles Award, Adelaide Sanchez

Award, Red Cedar Award for Environmental Impact, and Citizenship Award shall be as

follows:

A Nominations for Order of La Florida, de Aviles Award, Adelaide Sanchez, and
the Red Cedar Award for Environmental Impact, will be:

1. Made by a member of the City Commission, filed with the City Manager in
writing and include nominee's name, address, age and biographical
background showing qualifications;

2. Placed by the City Manager on the next City Commission meeting agenda,
3. Determined by majority vote approval of the City Commission.

Award recipients will be notified by the City Manager concerning the award and
the presentation will be scheduled for a future regular City Commission meeting.

In the event the City Manager receives more than one nomination; the same
procedure shall be followed for each one. The City Manager shall note the order in which
the nominations were received.

B. Nominations for Citizenship Awards will be:

1. Chosen based on the Character Counts program of participating St. Johns
County schools, if applicable, or a high-school-graduating aged student
who has demonstrated interest and volunteerism in programs, events, or
nonprofit  organizations in the City of St  Augustine.

2. Each school or nominating entity will notify the City of St. Augustine
Communications Department the name of one student, their address, and
include a letter of endorsement.

3. Nominations will be submitted by a calendar date deadline, to be
established and announced annually by the City of St. Augustine.

4. The City Manager shall place the nominations on the Consent Agenda in
a Memorandum for approval by the City Commission prior to the
scheduled award presentation.

5. Awards are determined by majority vote approval of the City Commission.

Award recipients will be notified by the Communications Department
concerning the award and the presentation will be scheduled for a future regular City
Commission meeting.

Section 2. Order of 1a Florida, de Aviles Award, Adelaide Sanchez Award, and

Citizenship Award each have specific criteria for recipients and award presentations as

Resolution 2025-29
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follows:
A. Order of La Florida

1. Recipient: Person(s) who have, over a long period of time, unselfishly
devoted their time and talent to the welfare and betterment of our citizens
and heritage and who have exemplified the finest qualities of citizenship
and have contributed extraordinary services to the community.

2. Couples nominated will be treated as one recipient.

3. Qualifications: Must be at least 55 years of age. Membership limited to 10
living persons at any one time.

4. Award: Distinctive, traditional framed certificate presented by the
Commission in a ceremony at one of its regular meetings.

B. de Aviles Award

1. Recipient: Those identified in the field of public service (elected,
appointed, or employed) or those (resident or non-resident) well- known
and respected by the citizenry who have dedicated and honorable service
to the community of St. Augustine and St. Johns County. The award may
be presented posthumously.

2. Qualifications: The number of awards is limited to one per year.

3. Award: Distinctive, traditional framed -certificate presented by the
Commission in a ceremony at one of its regular meetings.

C. Adelaide Sanchez Award for Historic Preservation, Restoration, Education,
and [nterpretation

1. Recipient: Persons who are recognized by the City Commission for
significant achievement in the restoration, preservation, education and
interpretation of historic resources in the City of St. Augustine.

2. Qualifications; Two awards are presented annually, one recognizing
achievement in restoration and/or preservation of historic resources, and
the other for education and interpretation of historic resources.

3. Award: Limited edition statuette of a lion from the Bridge of Lions, with
customized, engraved name plate presented by the Commission in a
ceremony at one of its regular meetings.

D. Red Cedar Award for Environmental Impact

1. Recipient: Person(s) or organization who have made significant
contributions to the positive impacts of preserving, maintaining, and
enhancing the environmental wellness/well-being and natural resources. of
our community, including ecosystem servicés, environmental advocacy,
and/or reducing negative environmental effects and/or impacts.

2. Qualifications: Must be a resident of the City of St. Augustine or St. Johns
County for a minimum of five years; or have contributed directly to a
project, or multiple projects, in the City of St. Augustine for a minimum of

Resolution 2025-29
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five years; and demonstrated positive environmental impact through
measurable or tangible means.

This award is limited to one nomination per year and may be presented for
past significant work.

3. Award: Distinctive, traditional framed photograph or commissioned painting
of an animal, natural habitat, or natural resource, representative of the
local, native environment

E. Citizenship Awards

1. Recipient: A graduating high school senior already being recognized
through the Character Counts program, if applicable, or a high-school-
graduating aged student who has demonstrated interest and
volunteerism in programs, events, or non-profit organizations in the
City of St. Augustine.

2. Qualifications: They must be a resident of the City of St. Augustine or
have been active in supporting its history, culture, or people.

3. Award: A city lapel pin, and $500 scholarship award will be presented
by the Commission in a ceremony at one of its regular meetings prior
to high school graduation.

Section 3. The nomination, selection and presentation of the Order of [a Florida, de
Aviles Award, Adelaide Sanchez Award, Red Cedar Award for Environmental Impact, and

Citizenship Award are presented on the following schedule, as appropriate:

A. de Aviles Award

1. Nominations: November

2. Selection: December

3. Presentation: February, second meeting, near February 15, the birth
anniversary of Pedro Menendez de Aviles.

B. Citizenship Awards

1. Nominations: Will be submitted to the City by the participating school, a
nominating entity, or an individual by a calendar date deadline, to be
established and announced annually by the City of St. Augustine

2. Selection: Nominations will be reviewed, approved, and submitted for the
Consent Agenda prior to being scheduled for presentation.

3. Presentation: Awards will be scheduled for presentation at a City
Commission meeting in April to coincide with end-of-year awards.

C. Adelaide Sanchez Award

1. Nominations: February

2. Selections: March
Resolution 2025-29
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3. Presentation: May, first meeting to coincide with Historic Preservation
Month.
D. Order of la Florida
1. Nominations: June, if a vacancy exists.
2. Selection: July

3. Presentation: September, first meeting, near September 8, the anniversary
of the city's founding.

E. Environmental Impact Award
1. Nomination: January
2. Selection: February
3. Presentation: April, first meeting, to coincide with Earth Month and to
allow for presentation of Citizenship Awards
Section 4. The City Commission may vary the schedule for the nomination,

selection, or presentation of any award as determined by a majority of the City
Commission.

- Section 5. Rules and procedures for the Order of la Florida, de Aviles Award,
Adelaide Sanchez Award, and Citizenship Award previously adopted as resolutions by
the City Commission are superseded by this resolution, including 1975-14, 1977-02,
2000-25, 2013-03, 2013-40, 2017-08, and 2022-11.

Resolution 2025-29
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Section 6. This resolution shall become effective immediately upon adoption by the

City Commission

ADOPTED in Regular Session of the City Commission for the City of St. Augustine,

Florida this day of , 2025,

CITY OF ST. AUGUSTINE, FLORIDA

Nancy Sikes-Kline, Mayor — Commissioner

ATTEST:

Darlene Galambos, City Clerk

Resolution 2025-29
Page 6 of 6
Page 31 of 159



Alternative Option for
Resolution 2025-29

Naming Environmental Impact Award
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|
A RESOLUTION OF THE CITY COMMISSION OF IsT.
AUGUSTINE, FLORIDA MODIFYING AND UPDAT:ING
RESOLUTION 2025-06; ESTABLISHING POLICIES AND
PROCEDURES FOR THE CREATION OF THE
ENVIRONMENTAL IMPACT AWARD BY THE CITY
COMMISSION.

RESOLUTION 2025-29

WHEREAS, the St. Augustine City.Co'mmission, from time to time, recognizes
individuals and institutions for their service to the community with the presentation of

|
awards, and i

WHEAREAS, the Commission currently presents four awards: Order of la Florida, de
Aviles Award, Adelaide Sanchez Award, and Citizenship Award; and

WHEREAS, the original four awards were created over a period of many years

by separate acts of the Commission, and

WHEREAS, the desire to create a new award recognizing in:dividua'ls and
organizations for significant contributions to the positive impacts of conserving,
maintaining, and enhancing the environmental wellnesslwell-beingI and natural
resources of our community, including ecosystem services and environmental

advocacy; and

WHEREAS, the name of this new award shall be the Envirom:nental Impact
Award, with consideration to the City’s tradition of dignified civic honors, ensuring

alignment with the cultural and historical values of our city; .

WHEREAS, each award carries distinct criteria for its recipic:ants, and the

presentation of each award is unique, and |

|
WHEREAS, each award has a slightly different process for nomination and

selection of recipients that would benefit by having a simplified and scheduled process;
|
and

WHEREAS, bringing the criteria and process of the Commission‘|s four awards

together by resolution will serve to increase an understanding of the significance of each

award and each and every recipient;
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THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF ST. AUGUSTINE,
FLORIDA, THAT THE FOLLOWING BE ADOPTED, CONFIRMED, AND RATIFIED:

Section 1. Nominations for Order of la Florida, de Aviles Award, Adelaide Sanchez

Award, Environmental Impact, and Citizenship Award shall be as follows:

A Nominations for Order of La Florida, de Aviles Award, Adelaide Sanchez, and
Environmental Impact Award will be:

1. Made by a member of the City Commission, filed with the City Manager in
writing and include nominee's name, address, age and biographical
background showing qualifications;

2. Placed by the City Manager on the next City Commission meeting agenda,
3. Determined by majority vote approval of the City Commission.

Award recipients will be notified by the City Marager concerning the award and
the presentation will be scheduled for a future regular City Commission meeting.

In the event the City Manager receives more than one nomination; the same
procedure shall be followed for each one. The City Manager shall note the order in which
the nominations were received.

B. Nominations for Citizenship Awards will be:

1. Chosen based on the Character Counts program of participating St. Johns
County schools, if applicable, or a high-school-graduating aged student
who has demonstrated interest and volunteerism in programs, events, or
nonprofit - organizations in the City of St .= Augustine.

2. Each' school or nominating entity will notify the City of St. Augustine
Communications Depariment the name of one student, their address, and
include a letter of endorsement.

3. Nominations will be submitted by a calendar date deadline, to be
established and announced annually by the City of St. Augustine.

4. The City Manager shall place the nominations on the Consent Agenda in
a Memorandum for approval by the City Commission prior to the
scheduled award presentation.

5. Awards are determined by majority vote approval of the City Commission.

Award recipients will be notified by the Communications Department
concerning the award and the presentation will be scheduled for a future regular City
Commission meeting.

Section 2. Order of la Florida, de Aviles Award, Adelaide Sanchez Award, and

Citizenship Award each have specific criteria for recipients and award presentations as

follows:
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A. Order of La Florida

1. Recipient: Person(s) who have, over a long period of time, unselfishly
devoted their time and talent to the welfare and betterment of our citizens
and heritage and who have exemplified the finest qualities of citizenship
and have contributed extraordinary services to the community.

2. Couples nominated will be treated as one recipient.

3. Qualifications: Must be at least 55 years of age. Membership limited to 10
living persons at any one time.

4. Award: Distinctive, traditional, framed certificate presented by the
Commission in a ceremony at one of its regular meetings.

B. de Aviles Award

1. Recipient: Those identified in the field of public service (elected,
appointed, or employed) or those (resident or non-resident) well- known
and respected by the citizenry who have dedicated and honorable service
to the community -of St. Augustine and St. Johns County. The award may
be presented posthumously.

2. Qualifications: The number of awards is limited to one per year.

3. Award: Distinctive, traditional framed certificate presented by the
Commission in a ceremony at one of its regular meetings.

C. Adelaide Sanchez Award for Historic Preservation, Restoration, Education,
and Interpretation

1. Recipient: Persons who are recognized by the City Commission for
significant achievement in the restoration, preservation, education and
interpretation of historic resources in the City of St. Augustine.

2. Qualifications: Two awards are presented annually, one recognizing
achievement in restoration and/or preservation of historic resources, and
the other for education and interpretation of historic resources.

3. Award: Limited edition statuette of a lion from the Bridge of Lions, with
customized, engraved name plate presented by the Commission in a
ceremony at one of its regular meetings.

D. Environmental Impact Award

1. Recipient: Person(s) or organization who have made significant
contributions to the positive impacts of preserving, maintaining, and
enhancing the environmental wellness/well-being and natural resources
of our community, including ecosystem services, environmental advocacy,
and/or reducing negative environmental effects and/or impacts.

2. Qualifications: Must be a resident of the City of St. Augustine or St. Johns
County for a minimum of five years; or have contributed directly to a
project, or multiple projects, in the City of St. Augustine for a minimum of
five years; and demonstrated positive environmental impact through
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measurable or tangible means.

This award is limited to one nomination per year and may be presented
for past significant work.

3. Award: Distinctive, traditional framed photograph or commissioned
painting of an animal, natural habitat, or natural resource, representative of
the local, native environment

E. Citizenship Awards

1. Recipient: A graduating high school senior already being recognized
through the Character Counts program, if applicable, or a high-school-
graduating aged student who has demonstrated interest and
volunteerism in programs, events, or non-profit organizations in the
City of St. Augustine.

2. Qualifications: They must be a resident of the City of St. Augustine or
have been active in supporting its history, culture, or people.

3. Award: A city lapel pin, and $500 scholarship award will be presented
by the Commission in a ceremony at one of its regular meetings prior
to high school graduation.

Section 3. The nomination, selection and presentation of the Order of la Florida, de
Aviles Award, Adelaide Sanchez Award, Environmental Impact, and Citizenship Award

are presented on the following schedule, as appropriate:

A. de Aviles Award

1. Nominations: November

2. Selection: December

3. Presentation: February, second meeting, near February 15, the birth
anniversary of Pedro Menendez de Aviles.

B. Citizenship Awards

1. Nominations: Will be submitted to the City by the participating school, a
nominating entity, or an individual by a calendar date deadline, to be
established and announced annually by the City of St. Augustine

2. Selection: Nominations will be reviewed, approved, and submitted for the
Consent Agenda prior to being scheduled for presentation.

3. Presentation: Awards will be scheduled for presentation at a City
Commission meeting in April to coincide with end-of-year awards,
C. Adelaide Sanchez Award
1. Nominations: February

2. Selections: March
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3. Presentation: May, first meeting to coincide with Historic Preservation
Month.
D. Order of la Florida
1. Nominations: June, if a vacancy exists.
2. Selection: July

3. Presentation: September, first meeting, near September 8, the anniversary
of the city's founding.

E. Environmental Impact Award
1. Nomination: January
2. Selection: February
3. Presentation: April, first meeting, to coincide with Earth Month and to
allow for presentation of Citizenship Awards .
Section 4. The City Commission may vary the schedulg for the nomination,
selection, or presentation of any award as determined by a majority of the City
Commission.

Section 5. Rules and procedures for the Order of la Florida, de Aviles Award,
Adelaide Sanchez Award, and Citizenship Award previously adopted as resolutions by
the City Commission are superseded by this resolution, including 1975-14, 1977-02,
2000-25, 2013-03, 2013-40, 2017-08, and 2022-11.
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Section 6. This resolution shall become effective immediately upon adoption by the
City Commission

ADOPTED in Regular Session of the City Commission for the City of St. Augustine,

Florida this day of , 2025.

CITY OF ST. AUGUSTINE, FLORIDA

Nancy Sikes-Kline, Mayor — Commissioner

ATTEST:

Darlene Galambos, City Clerk
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