
 

 
CITY OF ST. AUGUSTINE CITY COMMISSION 

City Commission Meeting 
MONDAY, NOVEMBER 10, 2025 - 5:00 PM 

ALCAZAR ROOM 

 
    
1.  CALL TO ORDER 
    
  ♦  Roll Call 
  ♦  Moment of Silence and Pledge of Allegiance 
    
2.  ADMINISTRATIVE ITEMS 
    
  ♦  Modification and Approval of REGULAR AGENDA  
    
3.  SPECIAL PRESENTATIONS, RECOGNITIONS AND PROCLAMATIONS 
    

  3.A.  Proclamation 2025-34: Proclaiming November 2025 as National Native American 
Heritage Month (B. Blonder, Vice Mayor) 

  3.B.   Proclamation 2025-37: Proclaiming November 2025 as Monarch Butterfly Month 
(N. Sikes-Kline, Mayor) 

    
4.  PUBLIC COMMENTS FOR GENERAL PUBLIC COMMENTS OR FOR AGENDA ITEMS NOT REQUIRING A 

SEPARATE PUBLIC HEARING 
    
  ♦  3 minutes per individual 
    
5.  CONSENT AGENDA 
    
    
6.  APPEALS 
    
    
7.  GENERAL PUBLIC PRESENTATIONS, ITEMS OF GREAT PUBLIC IMPORTANCE, AND OTHER ITEMS 

REQUIRING PUBLIC HEARINGS 
    
   (PRESENTATIONS (MAXIMUM OF 10 MINUTES PER PRESENTATION). PRESENTATIONS FOR 

COMMISSION MEETINGS MUST BE PRESENTED TO THE CITY MANAGER FOR APPROVAL NO LATER 
THAN TEN (10) WORKING DAYS PRIOR TO THE NEXT CITY COMMISSION MEETING. A PRESENTATION 
SUPPORT SERVICES REQUEST (AVAILABLE ON THE CITY’S WEBSITE) MUST ACCOMPANY ALL 
PRESENTATIONS.  
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REGULAR AGENDA 
Page 2 of 4 
November 10, 2025 

 
  7.A.  General Public Presentations 

  7.A.1.  Presentation by Susan Phillips, President/CEO, St. Johns County Visitor and 
Convention Bureau, on Nights of Lights (D. Birchim, City Manager) 

  7.A.2.  Revocable License Agreement for 117 Inlet Drive (D. Birchim, City Manager) 
  7.B.  Items of Great Public Importance 

  7.B.1.  Discussion of St. Augustine Public Forum on Property Tax Reform (N, Sikes-Kline, 
Mayor) 

  7.C.  Other Items Requiring Public Hearing 
    
8.  ORDINANCES AND RESOLUTIONS - PUBLIC HEARING REQUIRED 
    
  8.A.  Ordinances - Second Reading 
  8.B.  Ordinances - First Reading (only if required by law) 
  8.C.  Resolutions - Public Hearing (only if required by law) 
    
9.  ORDINANCES AND RESOLUTIONS – NO PUBLIC HEARING REQUIRED 
    
  9.A.  Ordinances - First Reading 

  

9.A.1.  Ordinance 2025-32: Amends Chapter 28, Zoning Code of the City of St. Augustine to 
create Section 28-358 in the Supplementary Regulations to establish procedures for 
the review and approval of Certified Recovery Residences (A. Skinner, Planning and 
Building Director) 

  9.B.  Resolutions 
    
10.  STAFF REPORTS AND PRESENTATIONS 
    

  
10.A.  Review and approval of the City's required Evaluation and Appraisal Report (EAR) 

letter for the Comprehensive Plan to Florida Commerce (J. Frediksson, Planning 
Manager, Planning and Building) 

    
11.  ITEMS BY CITY ATTORNEY 
    

  11.A.  Settlement on the Stehli parcel Re: Eminent Domain matter of City of St. Augustine 
v. Stehli et al (I. Lopez, City Attorney) 

    
12.  ITEMS BY CITY CLERK 
    

  12.A.  Request for two (2) appointments - Planning and Zoning Board (PZB) (D. Galambos, 
City Clerk) 

  12.B.  Reminder of Open Positions on Boards and Committees (D. Galambos, City Clerk) 
    
13.  ITEMS BY CITY MANAGER 
    
    
14.  ITEMS BY MAYOR AND COMMISSIONERS 
    
    
15.  ADJOURN 
     

Page 2 of 97



REGULAR AGENDA 
Page 3 of 4 
November 10, 2025 

 
  NOTICES: In accordance with Florida Statute 286.0105: “if a person decides to appeal any decision made by the board, agency, or commission with 

respect to any matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, 
he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” ***In accordance with the Americans with Disabilities Act, persons needing a special accommodation to 
participate in this proceeding should contact the individual or agency sending notice not later than seven days prior to the proceeding at 
the address given on the notice. Telephone 904-825-1007; 1-800-955-8771 (TDB) or 1-800-955-8770 (V) via Florida Relay Services. The 
materials prepared and presented are part of the City’s ongoing Florida Public Records and Government in the Sunshine compliance and 
are not intended to be relied upon or to reach investors or the trading markets.  
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REGULAR AGENDA 
Page 4 of 4 
November 10, 2025 

 

  

CONSENT AGENDA -  
  

  
  CA.1.  Preview of upcoming Commission meetings. 

  

CA.2.  THE FOLLOWING ORDINANCES ARE TENTATIVELY SCHEDULED FOR SECOND READING ON 
DATE:  

• Ordinance 2025-32: Amends Chapter 28, Zoning Code of the City of St. Augustine to 
create Section 28-358 in the Supplementary Regulations to establish procedures for 
the of Certified Recovery Residences 

  

CA.3.  Reminder of Upcoming Meetings: 

• December 8, 2025, 5:00PM, Regular City Commission Meeting 
• January 12, 2026, 5:00PM, Regular City Commission Meeting 
• January 26, 2026, 5:00PM, Regular City Commission Meeting 

  CA.4.  APPROVAL OF MINUTES FROM PRIOR COMMISSION MEETINGS: NONE  
  CA.5.  RELEASES OF LIEN FOR UNIT CONNECTION FEE MORTGAGE(S):  NONE. 

  
CA.6.  PROPOSED PROCLAMATIONS, CERTIFICATES OF 

APPRECIATION/RECOGNITION.  (COMMISSION APPROVAL REQUIRED).  (TO BE READ AT A 
SUBSEQUENT MEETING).   

  
 

• Proclamation 2025-36: Proclaiming December 9, 2025, as Ripley's Celebration of 
75 years (N. Sikes-Kline, Mayor) 

  
 

• Certificate of Recognition 2025-11: Presented to Flagler College Saints (J. 
Springfield, Commissioner) 

  CA.7.  NOTIFICATION OF PROCLAMATIONS/CERTIFICATES OF RECOGNITION ISSUED 

  

 

• Certificate of Recognition 2025-10: presented to St. Augustine High School Black 
Student Union (C. Garris, Commissioner) 

  CA.8.  Request to carryforward funds budgeted in Fiscal Year 2025 to Fiscal Year 2026 (M. Burns, 
Finance Director)  

  CA.9.  Nomination of Gordon J. "Gordie" Wilson for the 2026 De Avilѐs Award (B.Blonder, Vice-
Mayor)  

  CA.10.  Special Magistrate Lien Reduction Recommendation 204 Pelican Reef Drive (B. Fox, Code 
Enforcement Manager) 

  CA.11.  Quarterly Report: 4th Quarter (I. Lopez, City Attorney) 
END CONSENT AGENDA 
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“Most Loyal and Valorous” 

Title conferred upon the Presidio of St. Augustine by King Philip V of Spain, November 26, 1715 

  P R O C L A M A T I O N   
 

 

WHEREAS, Native American Awareness Week began in 1976 and recognition was 
expanded by Congress and approved by President George Bush in August 1990, designating 
the month of November as National Native American Heritage Month; and 
 
WHEREAS, the history and culture of our great nation have been significantly influenced 
by American Indians and indigenous peoples; and 
 
WHEREAS, Native Americans play a critical role in the health and vitality of our nation 
and the contributions of Native Americans have enhanced the freedom, prosperity, and 
greatness of America today; and 
 
WHEREAS, their customs and traditions are respected and celebrated as part of a rich 
legacy throughout the United States; and 
 
WHEREAS, in honor of National Native American Heritage Month, community 
celebrations as well as numerous cultural, artistic, educational, and historical activities 
have been planned. 
 
Now therefore, we, the St. Augustine City Commission hereby proclaims November 2025 as 
National Native American Heritage Month and urges all our citizens to observe this month 
with appropriate programs, ceremonies, and activities. 
 

IN WITNESS WHEREOF, I hereunto set my hand 
and do cause the Seal of the City of St. Augustine to be 
affixed this 10th day of November in the year of our 
Lord two thousand twenty-five and the four hundred 
and sixtieth year of the founding of St. Augustine, the 
Nation's Oldest City. 

2025-34 
 

      
                
        Nancy Sikes-Kline, Mayor 
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P R O C L A M A T I O N 
 

WHEREAS, the monarch butterfly is an iconic North American species whose 
multigenerational migration and metamorphosis from caterpillar to butterfly has captured the 
imagination of millions of Americans; and 

 
WHEREAS, both the western and eastern monarch populations have seen significant declines 

with less than one percent of the western monarch population remaining, while the eastern 
population has fallen by as much as ninety percent; and 

 
WHEREAS, the City of St. Augustine recognizes that human health ultimately depends on well-

functioning ecosystems and that biodiverse regions can better support food production, healthy 
soil and air quality and can foster healthy connections between humans and wildlife; and 

 
WHEREAS,  cities, towns and counties have a critical role to play to help save the monarch 

butterfly, and the City of St. Augustine is striving to become a leader; and 
 
WHEREAS, the City of St. Augustine has signed the National Wildlife Federation’s Mayors’ 

Monarch Pledge committing to take meaningful action to protect the monarch butterfly; and 
 
WHEREAS, every resident of the City of St. Augustine can make a difference for the monarch 

by planting native milkweed and nectar plants to provide habitat for the monarch and pollinators 
in locations where people live, work, learn, play and worship. 

 
 

NOW, THEREFORE, the City Commission of the City of St. Augustine does hereby proclaim 
the month of NOVEMBER 2025 as Monarch Butterfly Month and encourages all citizens, 
businesses, and institutions to support and celebrate monarch conservation. 

 
 

IN WITNESS WHEREOF, I have hereunto set my hand 
and caused the Seal of the City of St. Augustine to be 
affixed this 10th day of November in the year of our Lord 
two thousand and twenty-five and the four hundred and 
sixtieth year of the founding of St. Augustine, the 
Nation’s Oldest City. 
 
 
                      Nancy Sikes-Kline, Mayor 

2025-37 
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City of St. Augustine Commission Meeting

Nights of Lights Update

November 10, 2025
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Video (CTV/OLV/YouTube) + Paid Social Video 

Nights of Lights :15 Nights of Lights :30
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Paid Social Static
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Digital Banners
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Nights of Lights 2025
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Nights of 
Lights

Know Before 
You Go

• Nights of Lights is a walk-through experience—not a drive-through.

• Park in one of the designated shuttle lots, ride the free shuttle, and 

explore downtown on foot for the best views. Using the shuttles helps you 

avoid parking hassles and traffic congestion.

• Please plan ahead for St. Augustine’s Nights of Lights by allowing extra 

travel time and keeping safety a priority. With large crowds expected, 

patience is essential. Following safety guidelines ensures a festive and 

stress-free experience for everyone.

Nights of Lights Know Before 

You Go web page

QR Code
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ST. AUGUSTINE, FL

Nights
Lights

App designed for Visitors & Locals

Р Parking

Upcoming Events

Things to Do

Live Music

Restaurants

Shopping
and more...
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47

FREE Park & Ride ShuttlesST. AUGUSTINE. FL

Nights
Lights

Araquey
Park & Ride

8

Fort Mose

State

Historic Park

5

Vilano Beach

ST. AUGUSTINE, FL

Nights
Lights

Fort Mo

← Park & Ride

M
a
s
t
e
r
s

W King St

ogle

HISTORIC

DISTRICTт

ugustine

4

HISTO
DISTRICT

Estimated Shuttle Time

4 Minutes

Broudy's Lot

198 W King St, St. Augustine, FL
32084

Parking : Closed Today

✔Parking Directions Save Parking

LINCOLNVILLE

InstructionsANA
5

Some instructions to

ipsum dolor sit amet
in the instructions block lorem

Get helpful
My Location Save Parking

Estimated Shuttle Times
Ana

9:301

ST. AUGUSTINE, FL

Nights
Lights

Park & Ride RISTOR
CISTRICT

P

Save your Parking Spot?

Would you like to save your current location

as your parking spot?

Cancel Save

My Location Save Parking

Tap once to

Save your Parking Spot
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11:23

ST.  AUGUSTINE

Nights
Lights
Things to Do

66

Old Town Trolley Tours

Hosting a narrated tour of St. Augustine with 22 stops
throughout the historic district.

View Website View Profile

FEATURED Things to do

Things to Do & Restaurants

5:59

STAUGUST

Nights
Lights

Saturday

15
November

Live Music

Nov. 15, 2025- Dec. 15, 2025

The Market at The
Parl

Nights
Lights

Restaurants

at Colonial Quarte
@Colonia

Casa Reina Taqueria &
Tequ

"The Qu

gathering place fo

within 4 block

Castillo Craft Bar +

Kitchen

tcuisine wit

epts, a

Jonathan Lee Dotson

@Cafe

12:00 p.m. - 3:00 р.л
0.6 milk

Jeremy Price

@Schooner's Seafood

5:30 p.m.  -  8:30 p.m

Crabby's Beachside

Offering casual coast
Oeing cas
dining across A1A

3.8 miles

Harry's Seafood Bar &

Grille

Orleans-style restaurant
offering inside and outdoor..

Brothers Fut

@Outback Crab Shack

6:00 p.m. - 9:00 p.m.

14.9 miles

Amy Hendrickson

@O.C. White's

Restaurar

Explore St. Augustine’s

Exciting Events

La Cocina at the Cellar

UnstairUpstairs

The Modern

This restaurant is known foi

Dine in top-rated

Restaurants
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ST. AUGUSTINE, FL

Nights
Lights

App available October, 15th

Download on the

App Store

GET IT ON

Google Play
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Nights of Lights

ロ

ST. AUGUSTINE
PONTE VEDRA
FLORIDA'S HISTORIC COAST®
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Thank You!
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Ord #2025-32 (PB) 

10-22-2025 
Page 1 

 

ORDINANCE NO. 2025-32 
 
AN ORDINANCE OF THE CITY OF ST. AUGUSTINE, FLORIDA, 
AMENDING AND UPDATING THE CODE OF ORDINANCES CHAPTER 
28 ZONING; ARTICLE IV SUPPLEMENTARY REGULATIONS, 
DIVISION I GENERALLY; CREATING SECTION 28-358 CERTIFIED 
RECOVERY RESIDENCES; PROVIDING FOR REPEAL OF 
CONFLICTING ORDINANCES; PROVIDING FOR SEVERANCE OF 
INVALID PROVISIONS; AND PROVIDING AN EFFECTIVE DATE. 

 
 

WHEREAS, the Municipal Home Rule Powers Act, Chapter 166, Florida Statutes, secures 

for municipalities the broad exercise of home rule powers granted by Article VIII, Section 2 of the 

Florida Constitution, including the exercise of any power for municipal purposes not expressly 

prohibited by law; and  

WHEREAS, Sections 163.3167 and 163.3177(1), Florida Statutes, requires the City of St. 

Augustine to maintain a Comprehensive Plan to guide the future development and growth of the 

city by providing the principles, guidelines, standards, and strategies for the orderly and balanced 

future economic, social, physical, environmental, and fiscal development of the area that reflects 

community commitments to implement the plan and its elements; and 

WHEREAS, Section 397.487, Florida Statutes, as amended by Fla. S.R. 954 (Reg. 

Sess. 2025), mandates that the City Commission of the City of St. Augustine adopt an 

ordinance to establish procedures for the review and approval of certified recovery residences, 

as defined in s. 397.311(5), F.S., including a process for requesting reasonable 

accommodations from any local land use regulation that serves to prohibit the establishment of 

a certified recovery residence; and 

WHEREAS, the City in its Housing Element sets out goals, objectives and policies to 

establish principles, guidelines, standards and strategies to provide housing for all current and 

anticipated future residents of the city, this is also reflected in the Future Land Use Plan of the 

Future Land Use Element; and 
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Ord #2025-32 (PB) 

10-22-2025 
Page 2 

 

WHEREAS, adoption of this Ordinance is required for compliance with state law to 

implement Section 397.487, Florida Statutes, and for that reason the City is not required to 

prepare or cause to be prepared a business impact statement pursuant to Section 166.041(4), 

Florida Statutes; and 

WHEREAS, the City of St. Augustine is required by Section 163.3202, Florida Statutes, 

to adopt or amend and enforce land development regulations that are consistent with and 

implement the Comprehensive Plan, and that are combined and compiled into a single land 

development code for the city (the City of St. Augustine’s Zoning Code is Chapter 28 of the Code 

of Ordinances including land development regulations for the provision of Supplementary 

Regulations); and  

WHEREAS, Section 166.041, Florida Statutes, provides for procedures for the adoption 

of ordinances and resolutions by municipalities; and 

WHEREAS, after review, the Planning and Zoning Board recommended approval of these 

amendments and updates and determined that these changes are no more burdensome or restrictive.  

The Planning and Zoning Board acting as the land planning agency for the city of St. Augustine 

determined at its November 4, 2025, regular meeting that these changes are required by state 

statute; and 

WHEREAS, the City in amending the Land Development Code (LDC) provides the 

benefit of providing a purpose, a reasonable accommodation request process to establish a certified 

recovery residence, a review process; alternative accommodation, appeals, fees, general provisions 

and a revocation process per statute.  

 

WHEREAS, the City Commission for the City of Saint Augustine finds that it is in the 

best interest of public health, safety and general welfare that the following amendments be adopted.   
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Ord #2025-32 (PB) 

10-22-2025 
Page 3 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION FOR THE 

CITY OF ST. AUGUSTINE, FLORIDA, AS FOLLOWS: 

 

SECTION 1.  Amending Chapter 28, Article IV Supplementary Regulations, Creating 

Section 28-358. Chapter 28, Article IV Supplementary Regulations, Creating Section 28-358 of 

the Code of the City of St. Augustine is hereby added as follows: [Note: strikethrough language 

deleted, underline language added] 

 

“Sec. 28-358. – Certified Recovery Residences. 
(a) Purpose. The purpose of this section is to address the establishment of certified 

recovery residences, as defined in s. 397.311(5), F.S., and provide procedures for 
the review and approval of requests for a reasonable accommodation in the 
application of the City's ordinances, rules, policies, and procedures consistent with 
the federal Fair Housing Amendments Act (42 U.S.C. 3601, et seq.) ("FHA") and 
Title II of the Americans with Disabilities Act (42 U.S.C. Section 12131, et seq.) 
("ADA"). 

(b) Establishment of a certified recovery residence. A certified recovery residence may 
be established only in the multi-family residential zoning district(s) and must 
comply with Chapter 28 of this Code for that zoning district and all other applicable 
land development regulations, except that reasonable accommodation(s) may be 
requested pursuant to this section. 

(c) Filing a reasonable accommodation request to establish a certified recovery residence: 
(1) A request for a reasonable accommodation under this section from the land 

development regulations, rules, policies, and procedures of the City that may 
hinder the establishment of a certified recovery residence shall be made in 
writing to the Planning and Building Department Director or designee and 
shall at a minimum provide the following information: 

a. The name and contact information of the applicant making the 
request. If the applicant is not the certified recovery residence 
administrator who will be actively managing the recovery 
residence, the administrator’s name, contact information, and a 
copy of the administrator’s certification must also be provided. If 
the applicant is not the owner of the property where the reasonable 
accommodation is being requested, then the contact information 
for the owner must be included. 

b. The location where reasonable accommodation is requested, 
including the address and parcel identification number. 

c. A description of the accommodation needed, identifying the 
ordinances, rules, or policies for which the applicant needs 
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reasonable accommodation, and why it is necessary. 
d. Certification stating the following: “I certify, under penalty of 

perjury, that the information provided in this request is true and 
correct. I understand that, if I knowingly provide false information 
with this request, my request shall become null and void.” 

e. Any additional information or documentation the applicant feels is 
necessary to support the request for reasonable accommodation. 

f. The signature of the applicant and date. 
(2) The application must not include information or records specific and 

personal to any individual’s medical diagnoses, prognoses, history, or 
treatment. 

(3) The City shall date stamp the application upon receipt and shall notify the 
applicant in writing within 30 days if additional information is required. The 
applicant must provide the requested information within 30 days. 

(d) Review process. Within 60 days of receiving the completed application, the 
Planning and Building Department Director or designee shall review the request for 
reasonable accommodation and make a recommendation consistent with this 
Section, and the FHA and/or ADA after considering the following: 

(1) Whether the requested accommodation is reasonable and necessary. 
(2) Whether the requested accommodation would impose an undue financial or 

administrative burden on the City. 
(3) Whether the requested accommodation would require a fundamental 

deviation in the nature of the land use and zoning regulations of the City. 
 
In conducting the review, the Planning and Building Department Director or designee may 
make a site visit to the property where the reasonable accommodation is being requested 
and may utilize consultants in making the determination. 

(e) Alternative accommodation. If the Planning and Building Department Director or 
designee finds that the requested accommodation will impose an undue financial or 
administrative burden on the City or will require a fundamental deviation in the 
nature of the City's land use or zoning regulations, the Planning and Building 
Department Director or designee may consider whether a reasonable alternative 
accommodation exists which would effectively meet the applicant’s need(s). 

(f) Determination. Once review by the Planning and Building Department Director or 
designee of the request is complete, the Planning and Building Department Director 
or designee shall make a recommendation to the Planning and Zoning Board (PZB) 
to: 

(1) Grant the accommodation request; or 
(2) Grant a portion of the request and deny a portion of the request, and/or impose 

conditions upon the grant of the request, or approve a reasonable alternative 
accommodation; or 

(3) Deny the request in accordance with state and federal law. 
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The Planning and Zoning Board shall consider the recommendation at a public meeting held 
within 60 days of the Planning and Building Department Director or designee receiving the 
completed application to make a determination. If a meeting of the Planning and Zoning 
Board cannot be established within that time frame, then the Planning and Building 
Department Director or designee recommendation becomes the determination. The 
determination shall be in writing. If the determination is for denial, the reasons for the 
denial are required to be stated. The final determination shall give notice of the right and 
method to appeal. If the final written determination is not issued within 60 days after receipt 
of the completed application, the request is deemed approved unless the parties agree in 
writing to a reasonable extension of time 

(g) Appeals. Whenever the applicant disagrees with the determination of the Planning 
and Building Department Director or designee or the Planning and Zoning Board, 
or any of the conditions imposed as part of the terms under which the reasonable 
accommodation is approved, they may elect to appeal the application to the City 
Commission. The appeal shall be reviewed by the City Commission at the next 
regular meeting for which the agenda has not yet been published on the City’s 
website. 

(h) Fees. There shall be no fee imposed by the City in connection with a request for 
reasonable accommodation or any appeal. The City shall have no obligation to pay 
a requesting party's or an appealing party's attorney fees or costs in connection with 
the request, or an appeal. 

(i) General provisions. The following general provisions are applicable: 
(1) An applicant may apply for a reasonable accommodation on his/her own 

behalf or may be represented at all stages of the reasonable accommodation 
process by an attorney, legally appointed guardian, or other person 
designated by the individual in writing. 

(2) In the event that a reasonable accommodation is granted, the applicant shall 
comply with any and all applicable conditions, as well as all unaffected 
permitting processes required by the Code of Ordinances and/or the land 
development regulations of the City. 

(3) A reasonable accommodation is specific to the applicant and does not run with 
the land. 

(4) A reasonable accommodation does not alter an individual's obligation to 
comply with other applicable federal, state, county, or City requirements, 
rules, regulations, or laws. 

(j) Revocation. The approval granted under this Section for a reasonable 
accommodation may be revoked or modified if the recovery residence fails to 
maintain certification or licensure required under state law and it is not reinstated 
within 180 days, or a violation of any provision of the determination granting the 
reasonable accommodation is found. The City shall provide 30-days’ written notice 
of the proposed revocation or modification. 

 

Page 41 of 97



 
Ord #2025-32 (PB) 

10-22-2025 
Page 6 

 

…” 

 

 SECTION 2. All ordinances or parts of ordinances in conflict herewith are hereby 

repealed. 

 

 SECTION 3. If any section, subsection, sentence, clause, phrase or provision of 

this ordinance is held to be invalid or unconstitutional by a court of competent jurisdiction, such 

invalidity or unconstitutionality shall not be so construed as to render invalid or unconstitutional 

the remaining provisions of this ordinance. 

 

 SECTION 4. This ordinance shall be effective ten (10) days after passage, 

pursuant to s. 166.041(5), Florida Statutes. 

 

 PASSED by the City Commission of the City of St. Augustine, Florida, this 

_______ day of __________________, 2025. 

 
 
 
 ________________________________ 
ATTEST: Nancy Sikes-Kline, Mayor-Commissioner 
 
 
 
_________________________ 
Darlene Galambos, City Clerk 
      (SEAL) 
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AGREMENT FOR SETTLEMENT OF 
EMINENT DOMAIN CLAIM 

AND VOLUNTARY CONVEYANCE OF EASEMENTS 
 

This Agreement (this “Agreement”) is made and entered into by and between the CITY OF 
SAINT AUGUSTINE (“City”) and three individuals having ownership interests in that certain 
parcel of real property known as 8 Hedrick Street, St, Augustine, FL 32084, and alternatively by 
St. Johns County Tax Appraiser Parcel Identification Number 201190-0000 (the “Parcel”), who 
are GARY STEHLI, DARRYL BAUMSTEIN, and SONYA BAUMSTEIN (“Owners”); 
 
WHEREAS, prior to the execution of this Agreement, the City’s legislative body enacted and 
adopted Resolution 2025-07 (the “Resolution”), which declared a public need for a taking in 
eminent domain of certain defined, measured, easement interests against the Parcel, and other 
neighboring and adjoining privately-owned parcels, with the procedure contemplated in Chapters 
73 and 74, Florida Statutes (the “Easement Taking”), for the purpose of constructing a seawall 
with utilities tie-ins and related public works features, which project is referred to as the Lake 
Maria Sanchez Flood Mitigation and Drainage Improvement Project (the “Project”); 
 
WHEREAS, prior to the execution of this Agreement, and following the adoption of the 
Resolution, the City commenced an eminent domain legal proceeding in the Circuit Court in and 
for Saint Johns County, Florida, Seventh Judicial Circuit, styled City of Saint Augustine v. Lynn 
Kluger, Gary Stehli, Darryl Baumstein, and Sonya Baumstein,. Case No. CA-25-0827, following 
the statutory process for obtaining judicial recognition of the Taking and the presentment to a 
jury of the valuation to be awarded, according to statute, to the Owners, and the calculation of 
the attorney’s fees payable by statute by the City as the condemnor, for the Owners’ counsel’s 
fee (the “Eminent Domain Proceeding”);  
 
WHEREAS the City and the Owners, while represented and advised by counsel, desire to resolve 
all matters between them in the Eminent Domain Proceeding; 
 
NOW, THEREFORE, in consideration of the mutual promises set forth herein, the parties now 
agree as follows: 
 
1. Closing of the Voluntary Exchange of Conveyances of Easements and Payment 
 
The parties shall proceed, as arranged by the mutual efforts of their counsel, in cooperation with 
City officers, to mutually and simultaneously close on and complete the following exchange: 
 

A. Payment by the City to the Owners 
 
The City shall pay to the Owners’ counsel’s client trust account, to be defined in a letter from 
counsel to the City’s counsel, the following sum representing payment-in-full to the Owners for 
the voluntary conveyance of the easements defined below: 
 
$450,000 (four hundred fifty thousand dollars) 
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B. Owner’s Acceptance of Payment Jointly and Severally 
 
All three (3) Owners agree that they are causing their common counsel, the Brigham Property 
Rights Law Firm, to accept the singular sum set forth in Part 1(a) above, as the sole and singular 
payment to all of them, jointly and severally, compensating them for their voluntary conveyance 
of the easements defined below, and further agree that each Owner holds harmless the City as to 
any potential or actual disagreements between them, past, present or future, disclosed or 
undisclosed, as to their respective shares of or interests in such total sum.  
 

C. Payment by the City of the Owner’s Attorney’s Fee 
 
The City shall pay to the Owners’ counsel, the Brigham Property Rights Law Firm, in full and 
complete satisfaction of all attorney’s fees and statutory attorney’s fees, and all costs, due, the 
sum of: 
 
$99,601 (ninety-nine thousand six hundred and one dollars). 
 

D. Voluntary Conveyance of Easements by All Owners Against the Parcel 
 
In Order to satisfy the conditions precedent and concurrent to the payment obligations recited 
above, the Owners agree and understand that all three (3) Owners shall execute with appropriate 
witness, notary, and other real property law formalities required for recordation of a deed, 
security interest, or other instrument effecting real property in the State of Florida, on and using 
forms supplied by the City, their voluntary grant and conveyance of the three (3) easements 
against the Parcel specifically defined here: 
 

(1) That certain Permanent and Perpetual Easement containing 5,006 square feet, 
more or less, and described in metes and bounds at Exhibit B to Resolution 2025-07, 
as such description is republished and shown at attached Schedule 1 to his 
Agreement;  
 

(2) That certain fifteen (15) years or less in duration Temporary Easement containing 
3,010 square feet, more or less, and described in metes and bounds at Exhibit B to 
Resolution 2025-07, as such description is republished and shown at attached 
Schedule 2 to this Agreement; 

 
(3) That certain perpetual in duration Access Easement containing 101,706 square feet, 

more or less, and described in metes and bounds at Exhibit B to Resolution 2025-07, 
as such description is republished and shown at attached Schedule 3 to this 
Agreement. 

 
 

E. Acknowledgement that City Will Build in Substantial Accordance With Project Plans 
 

Both parties recognize, and the City affirms and re-affirms, in connection with the voluntary 
conveyance of the permanent easement defined at Part 1(D)(1), above, that the City shall build 
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the Project structures and features within the bounds of the permanent easement substantially as 
they are presented in the City’s publicly displayed pre-permit phase construction plans, copies of 
which the parties acknowledge have been circulated between them prior to the making of this 
Agreement.  
 

2. Reasonable Assistance With Curative or Corrective Instruments After Closing 
 
All parties agree that in the event that the City’s recordation of the easements conveyed by 
Owners under this Agreement requires, in the opinion of any official or agency of local 
government, a correction, a revision, or a curative document that requires execution or re-
execution by the Owners as the grantors and conveying parties, that the Owners shall cooperate 
with requests for the same, and that the City shall provide reasonable advance notice and 
reasonable facilitation supporting the presentment and request for execution or any such 
corrective or curative written instruments.  
 

3. Dismissal of the Owners from the Eminent Domain Proceeding 
 
Within three (3) business days following the voluntary conveyance by execution of instruments 
of the easements across the Parcel defined above, the City shall cause its legal counsel to, 
assisted by Owners’ legal counsel, enter a joint stipulation of dismissal of the Owners from the 
Eminent Domain Proceeding. 
 

4.  Satisfaction and Release by Owners in Favor of City 
 
Following the receipt by the Owners’ counsel into the counsel’s firm’s client trust account of the 
payment set forth at Part 1(A), above, each Owner, and all of the Owners, agree that all of their 
rights to compensation as owners of the Parcel, whether arising from or relating to the 
Resolution, the Taking, the Eminent Domain Proceeding, or any statute or principle of law 
relating thereto, including but not limited to Chapters 73 and 74, Florida Statutes, or the 
easements they voluntary convey in this Agreement, are satisfied, exhausted, and released, 
without limitation, saving and excepting only the obligations of the City set forth in this 
Agreement.  
 

5. Governing law; Venue; Prevailing Party Awarded Attorney’s Fees 
 
This Agreement shall be governed by the laws of the State of Florida, without regard to conflict 
of laws principles. Exclusive venue for any civil action at law or in equity arising under or 
pertaining to this Agreement shall be in the state courts serving St. Augustine, St. Johns County, 
Florida. In any civil action at law or in equity concerning or pertaining to this Agreement, the 
prevailing party shall be entitled to recover their reasonable attorney’s fees and costs, including 
but not limited to appellate attorney’s fees. 
 

6. Entire Agreement 
 
This Agreement constitutes the entire agreement between the parties hereto with regard to the 
contents herein. There are no oral, collateral, or supplemental agreements concerning the subject 
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matter of this Agreement. This Agreement may not be altered, amended, modified, or otherwise 
changed in any respect or particular as to any other party except by a writing duly executed by 
each party hereto. This Agreement once executed may be recorded in the Official Records of St. 
Johns County, Florida.  
 
IN WITNESS WHEREOF, the parties execute this Agreement as of the ______ day of 
________, 2025: 
 
 
CITY OF SAINT AUGUSTINE 
 
 
By:_________________________________________  
DAVID BIRCHIM, CITY MANAGER 
 
 
       Witness 1  Name:__________________ 
       Witness 1 Signature:__________________  
       Witness 1 Date:_____________ 
 
 
 
 

Witness 2  Name:__________________ 
       Witness 2 Signature:__________________  
       Witness 2 Date:_____________ 
 
 
OWNERS 
 
GARY STEHLI 
 
By:__________________________________________  
as__________________________________________  
 
 

Witness 1  Name:__________________ 
       Witness 1 Signature:__________________  
       Witness 1 Date:_____________ 
 
 
 
 

Witness 2  Name:__________________ 
       Witness 2 Signature:__________________  
       Witness 2 Date:_____________ 
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DARRYL BAUMSTEIN 
 
By:__________________________________________  
 
 

Witness 1  Name:__________________ 
       Witness 1 Signature:__________________  
       Witness 1 Date:_____________ 
 
 
 
 

Witness 2  Name:__________________ 
       Witness 2 Signature:__________________  
       Witness 2 Date:_____________ 
 
 
 
 
 
 
 
SONYA BAUMSTEIN 
 
By:__________________________________________  
 
 
 

Witness 1  Name:__________________ 
       Witness 1 Signature:__________________  
       Witness 1 Date:_____________ 
 
 

Witness 2  Name:__________________ 
       Witness 2 Signature:__________________  
       Witness 2 Date:_____________ 
 
 
 
[END OF SIGNATURES AREA] 
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ST. JOHNS COUNTY, FLORIDA TAX PARCEL ID 2011900000 

GARY L. STEHLI 

TEMPORARY EASEMENT #1 DESCRIPTION: 

COMMENCING AT THE NORTHWEST CORNER OF THE PROPERTY DESCRIBED IN OFFICIAL 

RECORD BOOK 6067 PAGE 1464 OF THE PUBLIC RECORDS OF ST. JOHNS COUNTY, 

FLORIDA; THENCE LEAVING THE NORTHWEST CORNER OF SAID PROPERTY AND RUNNING 

ALONG A PART OF THE NORTHERLY LINE OF SAID PROPERTY N 81 °13'24" E 176.28 FEET TO 

THE POINT OF BEGINNING FOR THIS DESCRIPTION; THENCE CONTINUING ALONG THE 

NORTHERLY LINE OF SAID PROPERTY N 81°13'2411 E 20.70 FEET TO THE NORTHEAST 

CORNER OF SAID PROPERTY; THENCE LEAVING THE NORTHEAST CORNER OF SAID 

PROPERTY AND RUNNING ALONG A PART OF THE EASTERLY LINE OF SAID PROPERTY S 

70°39'0211 E 26.68 FEET; THENCE LEAVING THE EASTERLY LINE OF SAID PROPERTY AND 
RUNNING THROUGH SAID PROPERTY N 21°27

12111 W 12.89 FEET TO THE POINT OF 

BEGINNING FOR THIS DESCRIPTION. 

CONTAINING 130 SQUARE FEET OF LAND MORE OR LESS. 

TEMPORARY EASEMENT #2 DESCRIPTION: 

COMMENCING AT THE SOUTHEAST CORNER OF THE PROPERTY DESCRIBED IN OFFICIAL 

RECORD BOOK 6067 PAGE 1464 OF THE PUBLIC RECORDS OF ST. JOHNS COUNTY, FLORIDA, 

SAID POINT ALSO BEING ON THE NORTHERLY RIGHT-OF-WAY OF HENDRICKS AVENUE; 
THENCE LEAVING THE SOUTHEAST CORNER OF SAID PROPERTY AND RUNNING ALONG THE 

SOUTHERLY LINE OF SAID PROPERTY AND PART OF THE NORTHERLY RIGHT-OF-WAY OF 
SAID HENDRICKS AVENUE S 72°57'56" W 101.85 FEET TO THE POINT OF BEGINNING FOR THIS 

DESCRIPTION; THENCE CONTINUING ALONG A PART OF THE SOUTHERLY LINE OF SAID 
PROPERTY AND A PART OF THE NORTHERLY LINE OF SAID RIGHT-OF-WAYS 72°57'5611 W 

20.61 FEET; THENCE LEAVING SAID PROPERTY LINE AND RIGHT-OF-WAY LINE AND RUNNING 
THROUGH SAlD PROPERTY1 N 03°0313711 W 143.13 FEET TO A POINT ON THE NORTHEASTERLY 

LINE OF SAID PROPERTY; THENCE RUNNING ALONG A PART OF THE NORTHEASTERLY LINE 

OF SAID PROPERTY N 68°16'1211 E 21.11 FEEl; THENCE LEAVING THE NORTHEASTERLY LINE 
AND RUNNING THROUGH SAID PROPERTY S 03°03'37" E 144.91 FEET TO THE POINT OF 

BEGINNING FOR THIS DESCRIPTlON. 

CONTAINING 2,880 SQUARE FEET OF LAND MORE OR LESS. 

Schedule 2
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CITY OF ST. AUGUSTINE 
 
 
 
 
M E M O R A N D U M 
 
 
TO: Mayor and City Commissioners 
  
DATE: October 29, 2025 
 
RE: Request for Two (2) appointments - PLANNING AND ZONING BOARD 

(PZB) 
 
 Notification was previously given regarding two (2) vacancies on the 
Planning and Zoning Board. 
 
 Advertisements requesting applications were placed in the St.  Augustine 
Record and posted on the City’s website. Applications were received from the following: 
 

1. Jan Kelly 
2. Michael A. Davis 
3. Matt Brown  

   
 Attached are the applications received, in addition to the current PZB roster, 
Board profile and responsibilities.  
 
  
  

 
Darlene Galambos 
City Clerk 
 
 
 
Attachments: Applications 
 
 
xc: PZB – Clerk’s File 
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CITY OF ST. AUGUSTINE 
 
 
 

M E M O R A N D U M 
 
 
TO:   Mayor and City Commissioners 
 
DATE: October 29, 2025  
 
RE: Reminder: Open Positions on Boards and Committees 
 
Below is a list of Boards and Committees indicating current vacancies or upcoming term expirations. Your 
assistance in identifying and encouraging qualified candidates to apply is greatly appreciated.  
 

- Planning and Zoning Board 
[Two (2) Vacancies- Term Expired 9/30/25] 
 

- St. Augustine Firefighters’ Pension Trust Fund, Board of Trustees  
[Two (2) Appointed, One (1) Elected – Terms Expiring 1/1/26] 
 

- Civil Service Board 
     [One (1) Elected – Term Expiring 1/1/26] 

 
Advertisements requesting applications for the above-referenced vacancy were published in the St. Augustine 
Record and posted on the City’s website.   
 
Sincerely,  

 
Darlene Galambos 
City Clerk 
 
 
 
xc:       Clerk’s Office 
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“Most Loyal and Valorous” 

Title conferred upon the Presidio of St. Augustine by King Philip V of Spain, November 26, 1715 

  P R O C L A M A T I O N   
 

 
 

 WHEREAS, Robert L. Ripley was an American cartoonist, entrepreneur, and amateur 
anthropologist, known for creating the Ripley's Believe It or Not! which feature odd facts from 
around the world was a frequent visitor to St Augustine, Florida; and 
 
 WHEREAS Robert L. Ripley used his fame and notoriety to bring attention to tourism in St 
Augustine, Florida with the nation’s first live underwater broadcast from Marineland in 1940; and 
 
 WHEREAS, Castle Warden, a building that was once a hotel was a favorite of Robert 
Ripley, and he had wanted to buy the building to house his collection for years before his death; 
and 
 
 WHEREAS, On December 9, 1950, a year and a half after his passing, his dream was 
fulfilled, and the original permanent Ripley's Believe It or Not! museum opened and features some 
of Robert Ripley's original collection of artifacts and oddities gathered from his travels around the 
world; and 
 
 WHEREAS, Ripley Entertainment and all its enterprises have been an integral part of the 
St Augustine, Florida community and Ripley’s Believe It or Not! continues to inspire wonder, 
curiosity and the acceptance of the unique talents and abilities within us all. 
 
 
 NOW, THEREFORE, the St. Augustine City Commission of the City of St. Augustine 
hereby proclaims December 9, 2025, as “Ripley’s Celebration of 75 years” and encourages all to 
attend the activities and festivities promoted by Ripley’s Believe It or Not! 
 
 

IN WITNESS WHEREOF, I hereunto set my hand 
and do cause the Seal of the City of St. Augustine to be 
affixed this 8th day of December in the year of our 
Lord two thousand twenty-five and the four hundred 
and sixtieth year of the founding of St. Augustine, the 
Nation's Oldest City. 

2025-36 
 

      
                
        Nancy Sikes-Kline, Mayor 
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City of St. Augustine 
  City Commission 

Certificate of Recognition 
 

Presented In Honor to  

Flagler College Saints 
In Celebration of  

 
Outstanding athletic achievement, dedication, and exemplary sportsmanship. Your hard 

work, perseverance, and commitment to excellence have brought pride and inspiration to your 
team and community. 

                         
 
  Nancy Sikes-Kline, Mayor 
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CITY OF ST. AUGUSTINE 
 
M E M OR A N D U M 
 
TO: David Birchim, P.E. 
 City Manager   
120000 
DATE: October 29, 2025 
 
RE: FY 2024/2025 Carry-Forward Requests 
 

Please place on the November 10, 2025 City Commission consent agenda a request 
for carry-forward funds from the 2024/2025 fiscal year. The total amount requested to carry 
forward is $1,575,740. A summary of the requested funds is below.  

 
 
Carry-Forward Request Amount 

General Fund  
General Services  
City Hall Balcony Repairs $83,000 
  
Planning & Building  
Resilient Shorelines Project Continuation $30.000 
 
Building/Code Enforcement 
Code Enforcement and Building Accreditation 
Complete Electric on Dining with Dignity 
Finish Velosimo’s integration with CityWorks and Blue Beam 
Fallen Officer Memorial 

 

 
 

$18,500 
$11,426 
$4,500 

$20,000 
 

Engineering and Development  
Fire Suppression and Water Cycling at North Tank $120,000 
  
Archaeology  
Historic Preservation Master Plan Priorities $132,500 
  
Fire  
Dress Uniforms-due to return 
Additional tools needed 
Specialized training  
 
Information Technology 
 
Complete PLL Project (Payment processing in CityWorks)  
 

Total General Fund 
 
 
 

$24,000 
$18,100 
$9,400 

 
 

$70,000 
 

 
$541,426 
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Carry-Forward Request Amount 

Utility Fund 
 

 

Printer/Copier $20,000 
WTP Wellfield Doors, Fencing & Security $65,000 
WWTP BTU & SHT Cleaning $418,772 
Outfall and BTU Blower Work 
ARV Maintenance Program 

$70,000 
$176,000 

Total Utility Fund 
Visitor Information Center-Garage 

 
Remodel Garage Office 
Redo Emergency Lights and Stairwell Lights 

Total Visitor Information Center-Garage 

$749,772 
 
 

$91,866 
$192,676 
$284,542 

 
 

  
  

Grand Total Carry Forward Requests $1,575,740 
 
 
 
 

 
Melissa Burns, CGFO 
Director, Financial Services 
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CITY OF ST. AUGUSTINE 
 

MEMORANDUM 
 
 
TO:  David Birchim, City Manager 
  
RE:  Nomination for the 2026 De Aviles Award 
 
DATE: November 10, 2025 
   
 
On behalf of Vice Mayor Barbara Blonder, please accept this nomination of Gordon J. “Gordie” 
Wilson for the 2026 De Aviles Award.  Having served the National Park Service and the City of St. 
Augustine at the Castillo de San Marcos for more than 30 years, Gordie is the embodiment of 
service to this community.  Per the qualification requirements of this award, he has demonstrated 
dedicated and honorable service and is undeniably recognized, well-known, and respected by his 
fellow citizens. 
 
Please find the attached resume of Mr. Wilson’s responsibilities and accomplishments during his 
tenure at the Castillo de San Marcos National Monument for your review.  His lifetime of time and 
talent extend well beyond his years in St. Augustine, but for the purpose of this nomination, you 
will find this exceeds your understanding of all that he has achieved here.  
  
In accordance with the process outlined in Resolution 2017-08, I ask that this nomination be placed 
on the City Commission meeting consent agenda for November 10, 2025, for their consideration; 
their selection may be confirmed at the December 8 City Commission meeting, and the 
presentation scheduled for February 9, 2026, the first meeting in February. 
 
Thank you in advance for your consideration of this nomination. 
 
Respectfully, 

 
Melissa Wissel, Communications Director 
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Gordon J. Wilson, Superintendent, GS-0025-14 
Resume 

 
National Park Service 
Castillo de San Marcos/Fort Matanzas National Monuments 
1 S. Castillo Drive, St. Augustine, FL 32084 
 
Years of Service: January 1992 to September 2025 
 

Duties: 

Provide strategic leadership, guidance and direction in the operation of the park and the protection of park resources and 
values for Castillo de San Marcos (CASA) and Fort Matanzas (FOMA) National Monuments.  This includes the 
establishment of short and long-range park goals, objectives and standards to ensure effective and efficient park 
operations and policy.  Supervise and direct repair and maintenance of an inventory of park assets.  Provide direction and 
guidance in implementing and carrying out visitor protection, EMS, law enforcement and interpretive and education 
programs.  Provide leadership in the efforts to preserve natural and cultural resources for the enjoyment, appreciation, and 
education of the present and future generations.  Direct park partnerships program and maintain effective public and 
community relations with local and national interest groups and individuals such as tribal councils; environmental 
organizations; chambers of commerce and civic groups; local governments; outdoor and other citizen groups; youth 
organizations and media representatives. Uphold the government to government relationship with 25 Federally-recognized 
Indian tribes with cultural affiliations with the park. 

Accomplishments: 

Partnerships/Communications/Media/Community: 

• Developing a partnership with the Seminole Tribe of Florida to enable them to interpret their version of the Seminole 
Wars as it relates to the incarceration of one of their Chiefs at the Castillo 

• Hosted Interior Secretary Ken Salazar for the initial meeting of the St. Augustine 450th Commemoration Commission 
• Member of the St. Augustine 450th Commemoration Commission (Congressionally authorized) 
• Orchestrated partnership with the University of Florida (UF) for joint planning of the proposed visitor center and a 

management agreement to utilize park lands to compliment UF living history programs in adjacent museum 
• Partnered with FDOT to construct two parking lots at FOMA to facilitate beach access at no cost to the NPS. 
• Hosted two Royal Spanish visits to the park and provided tours for King Juan Carlos in 2001 and King Felipe in 2015.  

Worked closely with US and Spanish Secret Service, local and state agencies and national and international media 
• Established the first contacts with the 25 Federally recognized tribes that are culturally affiliated with CASA and 

initiated consultations on NAGPRA, 106 and other issues 
• Orchestrated and executed a partnership with Fort Caroline NM/Timucuan National Preserve to design and construct 

a joint curatorial storage building 
• Established partnership with St. Augustine Historical Society to manage park library and conduct research 
• Established Cooperative Agreement with Florida National Guard to move park cannons with military helicopters 
• Convened a national-scale multi-disciplinary team to evaluate accessibility options for CASA gun deck 
• Served on City of St. Augustine Historic Preservation Advisory committee for 11 years 
• Served on and chaired the Presidio Commission of St. Augustine 
• Served on Board of Trustees of the St. Augustine Historical Society; also served as Chair  
• Worked with State, City, Congressional and University of Florida officials to secure a land donation to construct 

CASA visitor center 
• Make regular guest appearances on numerous local radio talk show programs 
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Gordon J. Wilson, Superintendent, GS-0025-14 
Resume 

 
Operations: 

• Facilitated the recovery from Hurricane Matthew in the parks despite the lack of any supplemental storm damage 
funding. 

• Increased Volunteer hours from 4,286 in 1993 to 23,000 in 2016. 
• Transformed park from I&RM ranger division to LE/Interpretation to better match service wide policies and improve 

career tracks 
• Coordinated production of the first two park videos for CASA 
• Completed Long Range Interpretive Plans for CASA and FOMA 
• Initiated and coordinated design and installation of first set of historic furnishings for FOMA 
• Developed a streamlined hurricane plan for the park to facilitate park closure and employee safety 
• Park management team attended a “team” safety training event that began a change in the safety culture of the park, 

the park received the regional safety award in 2010. 

Planning: 

• Started and completed GMPs for both CASA and FOMA 
• Completed boundary adjustments for CASA and FOMA, including one requiring legislation 
• Planning is currently in progress to partner with the FL Dept. of Transportation to transfer ownership of a State 

Highway to the State to reduce United States liability and better conform to compliance requirements. 

Fiscal/Financial Resources:  

• In 1996 initiated CASA/FOMA into the recreation fee demonstration program.  Participation in that program has 
changed the entire fiscal structure of the park.  Since 1996 the park has received net allocations of $20 million and has 
achieved a level of resource preservation and visitor service capacity that would have otherwise been unattainable 

• In 2002 got the park into the NPS transportation program to fund the ferry service that takes visitor to Fort Matanzas 
from the mainland.  This program has nets the park more than $500,000 a year provides a much higher quality of visitor 
service 

• Instituted one of the first NPS interpretive service fees under the recreation fee program to enhance and expand 
interpretive programs 

• Obtained operating increase for CASA/FOMA to institute professional resource management and preventative 
maintenance programs in 2009  

• Initiated and obtained a joint operating increase for three coastal masonry forts (CASA/FOMA, Fort Sumter, Fort 
Pulaski) to enhance masonry preservation 

• The park conducted a core operations workshop in 2009 

Natural/Cultural Resources: 

• Coordinated the first ever set of consolidated treatment recommendations for CASA that became the framework for a 
strategic plan for stabilization 

• Obtained line-item funding for $3.1 million stabilization of the CASA gun deck and executed the project 
• Implemented several other key stabilization recommendations using recreation fee funds 
• Implemented the first round of treatment recommendations then coordinated a collaborative meeting with SHPO, 

WASO and regional officials to identify the next round of high priority preservation steps 
• Partnered with Historic Preservation Training Center for several preservation projects and training initiatives 
• Worked with the SHPO to conduct a Coquina Symposium; to share information on preservation treatments for 

structures using this unique stone. 
• Worked with USFWS and State officials to build a comprehensive and dynamic plan to protect T&E species at 

FOMA 
• Became one of the regional leaders in the environmental audit program by creating a position with specific 

responsibility to continuously achieve desired program outcomes 
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Gordon J. Wilson, Superintendent, GS-0025-14 
Resume 

 
• Prepared an administrative determination to document the decision process for visitor safety measures to be taken in 

the Castillo following consultation with the Solicitor’s office, Cultural resource officials, safety officials and the 
SHPO’s office.  The purpose was to maximize visitor safety and not adversely impact cultural resources 

National/Regional Collaboration: 

• Served on the regional T-Map team for five years, reviewing operations in other regional parks; wrote regional SOPs 
for the program, served as team leader for Everglades NP, the Blue Ridge Parkway, and Fort Pulaski NM; including 
teams for Mammoth Cave, the Outer Banks Group, Virgin Islands (twice), Canaveral, and other small parks; regional 
coordinator for one year. 

• SE Regional Leadership Council for two years; Cluster Chair for two years 
• Charter member of the SE Region Executive Safety Committee. 
• Chaired the Regional Cyclic Maintenance Work Group that drafted a new funding allocation system for the region. 
• Superintendent’s representative on the Ranger Advisory Council for the SE Region 
• Regional Natural Resource Advisory Council, Chair for one year 
• Participated on service-wide work groups to re-write guidelines on Special Park Uses; Law Enforcement and the 

recreation fee program 
• FLETC work group to review and revise curriculum for Basic Law Enforcement for Land Management Agencies 
• Guest instructor at FLETC 
• Guest speaker for FLETC graduations for Basic Training 
• Served on several law enforcement Boards of Inquiry. 
• Core Operations facilitator, leading workshops at 14 parks in the Southeast Region and led the Core Ops workshops 

for the regional office, re-shaping the workshops to be more beneficial to the parks 
• Atlantic Coast Cluster, Chair, 2011-2013 and 1998 
• Cluster strategic budget initiative workgroup chairperson and led a variety of cluster committees 

 

 

Page 88 of 97



Page 89 of 97



Page 90 of 97



Page 91 of 97



Page 92 of 97



Page 93 of 97



Page 94 of 97



Page 95 of 97



Page 96 of 97



Page 97 of 97


	1. Call to Order
	 Roll Call
	 Moment of Silence and Pledge of Allegiance

	2. Administrative Items
	 Modification and Approval of REGULAR AGENDA

	3. Special  Presentations,  Recognitions  and  Proclamations
	A. Proclamation 2025-34: Proclaiming November 2025 as
	2025-34  National American Indian Heritage Month

	B. Proclamation 2025-37: Proclaiming November 2025 as
	2025-37 Monarch Month


	4. Public Comments for General Public Comments or for Agenda Items Not Requiring a Separate Public Hearing
	 3 minutes per individual

	5. Consent Agenda
	6. Appeals
	7. General Public Presentations, Items of Great Public Importance, and Other Items Requiring Public Hearings
	A. General Public Presentations
	1. Presentation by Susan Phillips, President/CEO, St.
	Susan Phillips. NOL Presentation.11.10.25

	2. Revocable License Agreement for 117 Inlet Drive (D
	117 Inlet Dr. Memo
	117 Inlet Drive Revocable License Agmt.11.10.25


	B. Items of Great Public Importance
	1. Discussion of St. Augustine Public Forum on Proper

	C. Other Items Requiring Public Hearing

	8. Ordinances and Resolutions - PUBLIC HEARING REQUIRED
	A. Ordinances - Second Reading
	B. Ordinances - First Reading (only if required by la
	C. Resolutions - Public Hearing (only if required by 

	9. Ordinances and Resolutions – NO PUBLIC HEARING REQUIRED
	A. Ordinances - First Reading
	1. Ordinance 2025-32: Amends Chapter 28, Zoning Code 
	Memo ORD 2025-32
	ORD 2025-32 Certified Recovery Residences legislation
	backup ORD 2025-32


	B. Resolutions

	10. Staff Reports and Presentations
	A. Review and approval of the City's required Evaluat
	Evaluation Appraisal Report. EAR letter


	11. Items by City Attorney
	A. Settlement on the Stehli parcel Re: Eminent Domain
	(Clean Final) v2.5 (Cavendish) Stehli Parties Settlement and Easement Conveyance Agreement (Cavendish)
	Schedules 1-3 for Settlement Agreement, StehliBaumsteain Easement Metes asnd Bounds from Orig Ordinance 2025-07 Ex B


	12. Items by City Clerk
	A. Request for two (2) appointments - Planning and Zo
	PZB.CC Memo Request to Appt.11.10.25
	PZB.Applications.11.10.25

	B. Reminder of Open Positions on Boards and Committee
	CC MEMO.OPEN POSITIONS .11.10.25Mtg.


	13. Items by City Manager
	14. Items by Mayor and Commissioners
	15. Adjourn
	16. CONSENT AGENDA - 
	 Preview of upcoming Commission meetings.
	 THE FOLLOWING ORDINANCES ARE TENTATIVELY SCHEDULED
	 Reminder of Upcoming Meetings:December 8, 2025, 5:
	 APPROVAL OF MINUTES FROM PRIOR COMMISSION MEETINGS
	 RELEASES OF LIEN FOR UNIT CONNECTION FEE MORTGAGE(
	 PROPOSED PROCLAMATIONS, CERTIFICATES OF APPRECIATI
	1. • Proclamation 2025-36: Proclaiming December 9, 20
	2025-36  Ripley's Believe it or Not 75th anniversary

	2. • Certificate of Recognition 2025-11: Presented to
	2025-11CR Flagler College Saints


	 NOTIFICATION OF PROCLAMATIONS/CERTIFICATES OF RECO
	 Certificate of Recognition 2025-10: presented to S
	CR St. Augustine HS Black Student Union


	 Request to carryforward funds budgeted in Fiscal Y
	FY25 Carry Forward Agenda Item

	 Nomination of Gordon J. "Gordie" Wilson for the 20
	11.10.25.MemoCC.deAviles.GWilson.Nomination
	11.10.25.MemoCC.DeAviles.GWilson.Resume

	 Special Magistrate Lien Reduction Recommendation 2
	Lien reduction 204 Pelican

	 Quarterly Report: 4th Quarter (I. Lopez, City Atto
	City Attorney 4th Quarterly Report





