cITY OF

stTAUGUSTINE.

EST. 15665
CITY OF ST. AUGUSTINE CITY COMMISSION

City Commission Meeting
MONDAY, MARCH 9, 2026 - 5:00 PM

ALCAZAR ROOM
1. CALL TO ORDER
¢ Roll Call
¢ Moment of Silence and Pledge of Allegiance
2. ADMINISTRATIVE ITEMS

¢ Modification and Approval of REGULAR AGENDA
3. SPECIAL PRESENTATIONS, RECOGNITIONS AND PROCLAMATIONS
3.A. Proclamation 2026-05: Proclaims the Month of March 2026, as Archaeology
Month (N. Sikes-Kline, Mayor)

3.B. Proclamation 2026-08: Proclaims the Month of March 2026, as Irish Heritage
Month (N. Sikes-Kline, Mayor)

3.C. Proclamation 2026-09: Proclaims March 16-20, 2026, as Government Finance
Professionals Week (N. Sikes-Kline, Mayor)

4, PUBLIC COMMENTS FOR GENERAL PUBLIC COMMENTS OR FOR AGENDA ITEMS NOT REQUIRING A
SEPARATE PUBLIC HEARING
¢ 3 minutes per individual

5. CONSENT AGENDA

6. APPEALS

7. GENERAL PUBLIC PRESENTATIONS, ITEMS OF GREAT PUBLIC IMPORTANCE, AND OTHER ITEMS

REQUIRING PUBLIC HEARINGS

(PRESENTATIONS (MAXIMUM OF 10 MINUTES PER PRESENTATION). PRESENTATIONS FOR
COMMISSION MEETINGS MUST BE PRESENTED TO THE CITY MANAGER FOR APPROVAL NO LATER
THAN TEN (10) WORKING DAYS PRIOR TO THE NEXT CITY COMMISSION MEETING. A PRESENTATION
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REGULAR AGENDA
Page 2 of 4
March 9, 2026

SUPPORT SERVICES REQUEST (AVAILABLE ON THE CITY’S WEBSITE) MUST ACCOMPANY ALL

PRESENTATIONS.
7.A. General Public Presentations
7.B. Items of Great Public Importance

7.C. Other Items Requiring Public Hearing
8. ORDINANCES AND RESOLUTIONS - PUBLIC HEARING REQUIRED

8.A. Ordinances - Second Reading
8.B. Ordinances - First Reading (only if required by law)

8.C. Resolutions - Public Hearing (only if required by law)
9. ORDINANCES AND RESOLUTIONS — NO PUBLIC HEARING REQUIRED

9.A. Ordinances - First Reading
9.A.1. Ordinance 2026-10: Amending Vehicles for Hire (Ch27) Ordinance (R. Franklin,

Assistant City Manager)
9.A.2. Ordinance 2026-11: Amending Franchises (Ch14) Ordinance (R. Franklin, Assistant
City Manager)
9.B. Resolutions

9.B.1. Resolution 2026-05: Florida Inland Navigation District, Waterways Assistance
Program, Salt Run Navigation Channel Maintenance Dredging 2026 (J. Webber,
Grant Administration Coordinator)

9.B.2. Resolution 2026-06: Grant Funds for Firefighting Vessel (C. Pacetti, Deputy Chief St.
Augustine Fire Department)

10. STAFF REPORTS AND PRESENTATIONS

10.A. Zora Neale Hurston Park Update (J. Perkins, Community Services Director)

10.B. St. Augustine Community Table: Sharing Food. Sharing stories. Sharing heritage. A
collaboration with Flager College and St. Augustine Sister Cities event update (M.
Wissel, Communications Director)

10.C. Revenues Generated During Nights of Lights — November and December 2025, and
January 2026 (M. Breidenstein, Assistant City Manager)

11. ITEMS BY CITY ATTORNEY

11.A. Request to Confirm City Commission Policy to Defend Submerged Lands
Ownership (1. Lopez, City Attorney)

12. ITEMS BY CITY CLERK
12.A. Reminder: Open Positions on Boards and Committees (D. Galambos, City Clerk)

13. ITEMS BY CITY MANAGER
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REGULAR AGENDA
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14. ITEMS BY MAYOR AND COMMISSIONERS

15. ADJOURN

NOTICES: In accordance with Florida Statute 286.0105: “if a person decides to appeal any decision made by the board, agency, or commission with
respect to any matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose,
he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” ***In accordance with the Americans with Disabilities Act, persons needing a special accommodation to
participate in this proceeding should contact the individual or agency sending notice not later than seven days prior to the proceeding at
the address given on the notice. Telephone 904-825-1007; 1-800-955-8771 (TDB) or 1-800-955-8770 (V) via Florida Relay Services. The
materials prepared and presented are part of the City’s ongoing Florida Public Records and Government in the Sunshine compliance and
are not intended to be relied upon or to reach investors or the trading markets.
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CONSENT AGENDA -

CA.1 Preview of upcoming Commission meetings.

CA.2  THE FOLLOWING ORDINANCES ARE TENTATIVELY SCHEDULED FOR SECOND READING ON
MARCH 23, 2026:

e Ordinance 2026-08: Amending an existing Planned Unit Development (PUD) at 24
Cathedral Place and the corner of Charlotte and Treasury Streets

e Ordinance 2026-10: Amending Vehicles for Hire (Ch27) Ordinance

e Ordinance 2026-11: Amending Franchises (Ch14) Ordinance

CA3 Reminder of Upcoming Meetings:

e March 23, 2026, 5:00PM, Regular City Commission Meeting

e April 13, 2026, 4:30PM, Award Presentation to Jen Lomberk, Red Cedar Award for
Environmental Impact

e April 13, 2026, 5:00PM, Regular City Commission Meeting

CA.4  APPROVAL OF MINUTES FROM PRIOR COMMISSION MEETINGS:

e January 26, 2026, Regular City Commission Meeting

CA.S RELEASES OF LIEN FOR UNIT CONNECTION FEE MORTGAGE(S): NONE.

CA.6 PROPOSED PROCLAMATIONS, CERTIFICATES OF
APPRECIATION/RECOGNITION. (COMMISSION APPROVAL REQUIRED). (TO BE READ AT A
SUBSEQUENT MEETING). NONE.

CA.7 NOTIFICATION OF PROCLAMATIONS/CERTIFICATES OF RECOGNITION ISSUED: NONE.
CA.8  Satisfaction and Release of Mortgage Lien - 116 Kings Ferry Way (I. Lopez, City Attorney)
END CONSENT AGENDA
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Gity of St.

La Lealisima y Valerosa Cindad de San Agustin de la Florida

Est. 158658

PROCLAMATION

WHEREAS, the State of Florida has designated March as Florida Archaeology Month to
acknowledge the vital role of archaeology in understanding the history of our state and the nation,
and highlight the importance of preserving the state’s cultural resources, and

WHEREAS, for millennia, people of diverse backgrounds and origins have inhabited Florida,
leaving behind a rich archaeological record of their presence; and

WHEREAS, the City of St. Augustine has recognized the national and international
significance of its archaeological heritage and has committed to recording evidence of all past
peoples by establishing an archaeology program and enacting one of the first archaeological
preservation ordinances in the country, and

WHEREAS, the City is further reaffirming its dedication to preserving the past for future
generations by planning the construction of the Dr. Sue A. Middleton House Archaeology Center,
which will serve as a new facility for archaeological collections and curation.

NOW, THEREFORE, the City Commission of the City of St. Augustine does hereby proclaim
the month of March 2026, as ARCHAEOLOGY MONTH in St. Augustine; and urges its citizens
to recognize the importance of preserving the past before it is lost and support archaeological
endeavors aimed at protecting St. Augustine's unique cultural heritage.

IN WITNESS WHEREOF, I have hereunto set my hand
and caused the Seal of the City of St. Augustine to be
affixed this 9th day of March in the year of our Lord two
thousand and twenty-six and the four hundred sixtieth
vear of the founding of St. Augustine, the Nation’s Oldest
City.

Nancy Sikes-Kline, Mayor
2026-05

“Most Loyal and Valorous”
Title conferred on the Presidio of St. Augustine by King Philip V of Spain, November 26, 1715
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Gity of St. Huqustine

La Lealisima y Valerosa Ciudad de San Agustin de la Florida

Est. 1565

2 PROCLAMATION ==

WHEREAS, the Irish came to Spanish “La Florida” in the 1500s, first as missionaries and mercenary
soldiers, then as planters, traders, businessmen, doctors and administrators; and

WHEREAS, Fr. Richard Arthur, an Irish-born priest from Limerick who was appointed parish priest for St.
Augustine in 1597 and ecclesiastical judge of “La Florida,” established the first public school in America
and opened it to both boys and girls of all races; and

WHEREAS, by 1776 nearly 300,000 Irish nationals had emigrated to America, playing a crucial role in
America’s War for Independence; five of the Signers of the Declaration of Independence were of Irish
descent with three of those being Irish born, and twenty-two Presidents have proudly proclaimed their Irish
American heritage; and

WHEREAS, in 1792 Irish born James Hoban provided the architectural plans for the White House and
served as one of the supervising architects for the construction of the Capitol; and

WHEREAS, Irish born Commodore John Barry, fought the last sea battle of the American Revolution off the
coast of Florida, being recognized by the United States Congress in September of 2002 as the “First Flag
Officer of the United States Navy”; and

WHEREAS, in 1813, Captain Oliver Perry, an Irish American, achieved a major naval victory in the Battle
of Lake Erie; in 1942, the five Sullivan brothers made the ultimate sacrifice for democracy and freedom
during the Naval Battle of Guadalcanal and later had the Destroyer USS Sullivan commissioned in their
memory, and

WHEREAS, three of the Spanish Governors of “La Florida” were Irish military officers, and Andrew
Jackson, whose family came from County Antrim, served as Florida’s military governor following its
acquisition by the United States, later serving as the seventh president,; and

WHEREAS, Irish Americans have continued to provide leadership and service to this nation’s political,
business and religious establishments, so it is fitting to celebrate the rich cultural heritage and the many
valuable contributions of Irish Americans.

NOW THEREFORE, the City Commission of the City of St. Augustine, Florida does hereby declare the
month of March as Irish American Heritage Month and urges all citizens to celebrate the contributions of
Irish Americans within the diversity of America’s heritage.

IN WITNESS WHEREOF, [ hereunto set my hand and do
cause the Seal of the City of St. Augustine to be affixed this
23rd day of February in the year of our Lord two thousand
twenty-six and the four hundred and sixtieth year of the
founding of St. Augustine, the Nation's Oldest City.

2026-08

Nancy Sikes-Kline, Mayor

“Most Loyal and Valorous”
Title conferred upon the Presidio of St. Augustine by King Philip V of Spain, November 26, 1715
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Gity of St.

La Lealisima y Valerosa Cindad de San Agustin de la Florida

Est. 158658

PROCLAMATION

WHEREAS, The City of St. Augustine’s Financial Services Department serves the community of
St. Augustine by safeguarding the City’s assets, maximizing the use of City revenue, and efficiently
providing accurate and timely information to the City Commission, City Manager, and the general
public; and

WHEREAS, The City of St. Augustine’s Financial Services Department provides customer
service to all customers of its three utilities; water, sewer, and solid waste. In addition to assisting the
public with business tax receipts, licensing, parking, and vendor permits; and

WHEREAS, The Florida Government Finance Officers Association is a professional association
founded in 1937 and serves more than 3,300 professionals from state, county and city governments,
school districts, colleges and universities, special districts and private firms, and

WHEREAS, this Government Finance Professionals Week, sponsored by the FGFOA and all of
its governmental organization members, is a weeklong series of activities aimed at recognizing
government finance professionals and the vital services that they provide to our state and our
community, and

WHEREAS, the City of St. Augustine acknowledges the hard work, dedication, and leadership of
its finance staff, and extends appreciation to all government finance professionals in the state of
Florida.

NOW, THEREFORE, the City Commission of the City of St. Augustine, does hereby proclaim
March 16-20, 2026, as Government Finance Professionals Week and urges citizens to recognize
government finance professionals and the vital services they provide to our community.

IN WITNESS WHEREOF, I have hereunto set my hand
and caused the Seal of the City of St. Augustine to be
affixed this 9th day of March in the year of our Lord two
thousand and twenty-six and the four hundred and
sixtieth year of the founding of St. Augustine, the
Nation’s Oldest City.

Nancy Sikes-Kline, Mayor
2026-09

“Most Loyal and Valorous”

Title conferred on the Presidio of St. Augustine by King Philip V of Spain, November 26, 1715
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CITY OF ST. AUGUSTINE

MEMORANDUM
TO: David Birchim, AICP
City Manager
DATE: February 26, 2026
RE: Ordinances — I'irst Reading

Ordinance 2026-10 Amending Vehicles for Hire {Ch27) Ordinance

The City Commission directed staff to review how vehicles for hire and sightseeing
motor and animal-drawn vehicle franchises operate in the city and recommend updates to the code
for their consideration that will provide better alignment with the City’s Mobility Plan, regulation
and enforcement. Chapter 27 (Vehicles for Hire) and Chapter 14 (Franchises) are the sections of
code that lay out the rules for these operators. The existing ordinances overlap and it was found
that this creates confusion between staff and applicants that seek to operate in the city. The
proposed amendments to the ordinances will create a clear distinction between Vehicles for Hire
and Franchises. In short, any operator of a motor or animal-drawn vehicle that provides a tour as
part of their business model will be required to be a franchise. The amendments to both chapters
are being brought to the City Commission at the same time and require them to be adopted together
to ensure proper implementation.

This memo is focused on the proposed amendments to Chapter 27 Vehicles for Hire
and is intended to summarize the proposed changes to the ordinance. Staff have conducted
stakeholder engagement via email and in person meetings. Stakeholders were identified as any
person that has a vehicle for hire license or franchise agreement. A total of nineteen (19) individual
stakeholder meetings were held to review the draft ordinance. The following provides an overview
of proposed changes to the ordinance:

e Definitions were updated including drivers, pedicab, vehicles for hire (VFH) and VFH
administrator, .

o Vehicles for hire are prohibited from providing tours except pedicabs.

» Penalty and enforcement were updated to provide clear penalties for violations and detail
an increase in penalties with violations. The franchise administrator and code enforcement
are authorized to provide enforcement for this chapter.

e Permits will be capped at twenty-five (25) for motor vehicles and twenty (20) for pedicabs.
Pedicabs can operate five (5) cabs per permit.

e A vahd Florida driver’s license is required for all drivers.

e Background checks are required for operators and drivers.

e Vehicles must be distinct and not like other approved operators.
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Memo 2/26/2026
First Reading — CH27 Vehicle for Hire Ordinance Amendments
Page 2 of 2

e Insurance required is the state minimum which currently is a motor vehicle liability policy
with minimum limits of $125,000/$250,000/$50,000.

e (City Commission can restrict congested areas.

Annual renewals and inspections are required.

Pedicab required equipment updated to match industry best management practices.

Fees are not proposed to change.

All sections related to franchises have been deleted and moved to Chapter 14 Franchises.

Attached is the amended ordinance for Chapter 27 Vehicles for Hire and the
associated business impact statement for the City Commission’s consideration. Staff are open to
any suggestions and/or modifications about this subject. :

Please let me know if you have any questions.

~Reuben C. Franklin Jr., P.E.
Assistant City Manager

Attachments: Ordinance 2026-10
Business Impact Statement
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ORDINANCE NO. 2026-10

AN ORDINANCE OF THE COMMISSION OF THE CITY OF ST.
AUGUSTINE, FLLORIDA, AMENDING CHAPTER 27 OF THE CODE OF
THE CITY OF ST. AUGUSTINE PROVIDING FOR REGULATIONS FOR
VEHICLES FOR HIRE; AMENDING ARTICLE | - IN GENERAL,
ARTICLE Il - VEHICLE DRIVERS, ARTICLE Il - MOTOR VEHICLES
FOR HIRE, ARTICLE IV — TRAILER TRAINS AND SIGHT-SEEING
BUSES, AND ARTICLE V - TRANSPORTATION BY ANIMAL-DRAWN
VEHICLES FOR PURPOSES OF TOURING; PROVIDING FOR
SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE OF THE
CITY OF ST. AUGUSTINE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, § 166.041, Florida Statutes, provides for procedures for the adoption

of ordinances and resolutions by municipalities; and

WHEREAS, the City of St. Augustine finds it necessary to update and strengthen
the regulations governing vehicles for hire in order to protect the public health, safety,
and welfare, ensure high-quality mobility services, and maintain the orderly use of the

public rights-of-way; and

WHEREAS, vehicles for hire including taxis, shuitles, buses, and other
passenger-service providers—play a significant role in the City’s transportation network
and require appropriate regulations to ensure safe operations, responsible business

practices, and protection of residents and visitors; and

WHEREAS, the City’'s Adopted Mobility Plan emphasizes the importance of
well-regulated passenger-service operations to reduce congestion, improve multimodal
safety, and ensure that the transportation system functions efficiently for residents,

businesses, and visitors; and

WHEREAS, vehicles for hire contribute to overall transportation demand within
the City’'s constrained historic street network, and appropriate regulation is necessary to
prevent conflicts among vehicles, bicycles, pedestrians, transit services, and emergency

response operations; and

WHEREAS, the City’s unique historic character, narrow street corridors, and high
pedestrian volumes require adopted standards to protect public safety and maintain the

City’s cuitural, environmental, and economic vitality; and
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WHEREAS, vehicles for hire play an important role in supporting tourism and
local economic activity, but must do so under a regulatory framework that prioritizes

public safety, equitable service access, and protection of public infrastructure; and

WHEREAS, the City Commission for the City of St. Augustine finds that it is in
the best interest of public health, safety, and general welfare that the following

amendments be adopted.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF ST.
AUGUSTINE, FLORIDA, AS FOLLOWS:

Section 1. Amending, reformatting and renumbering, Chapter 27, Articles |, II, 1Il,
IV, and V, Sections 27-23 through 27-149. Chapter 27, Articles I, II, lll, IV, and V,
Sections 27-23 through 27-149 of the Code of the City of St. Augustine are hereby

amended, as follows:

“ARTICLE I. — IN GENERAL
Sec. 27-2311. Definitions.

(a) Driver shall mean any person identified by a permitted operator that will drive
authorized vehicles for hire on behalf of the operator and who has been

lssued an |dent|f|cat|on badqe bv the city. Eer—h#e—passenger—#anspe#aﬁen

(b) Low speed vehicle shall have the same meaning as deﬂne by Florida law.

(c) Medallion shall mean the vehicle identification issued pursuant to this
chapter which represents the permission granted to operate the vehicle to
provide vehicle for hire services within the jurisdictional limits of the city.

(d) Motor vehicle shall have the same meaning as defined by Florida law.

(e) Operator shall mean a person, company, or corporation that has applied for
and been approved by the city to operator a vehicle for hire service, with one
or more vehicles, within the jurisdictional limits of the city.

(ef) Pedicab shall means either:

Ord. 2026-XX (CA)
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(1) A person powered, pedal assist, or electric bicycle that has-twe{2), three
(3) or more wheels, that transports, or is capable of transporting,
passengers in a carriage with en-seats attached to the bicycle as part of
the original manufactured design, that is operated by an individual and
that is used for transporting passengers for monetary consideration;
whether a stated fee or gratuity; or

(2) Self-propelled gas motorized bicycles, mopeds, motorbikes, or similar
vehicle are prohibited from being used as a pedicab.

(3) A bicycle that has a single unarticulated frame, that pulls a carriage,
sidecar or similar device that transports, or is capable of transporting,
passengers on seats attached to the sidecar or similar device, that is

operated by an individual_are prohibited;-and-that-is-used-fortranspering
passenrgersfor-monetary-consideration.

(a) Permit shall mean the approval issued by the city pursuant to this chapter
which grants the privilege to operate a vehicle for hire service within the
jurisdictional limits of the city.

(eh) Transportation network company, transportation network company driver,
and transportation network company vehicle shall have the same meaning

as defined by Florida law. are-defined-as-they-are-inF-S-§627-748-

(i) Transportation system shall mean all the alleys, highways, roads, and streets
within the city. The term transportation shall be as defined by Florida law.

(1) Vehicles for hire (VFH) shall mean any motorized or non-motorized vehicle
permitted by Florida law to operate on the transportation system used for
transporting persons for compensation; offered for hire as a means of
transportation for compensation; generally held out as being for hire: used in
connection with a travel bureau; or offered or used to provide transportation
for persons solicited through personal contact or advertised on a "share-
expense" basis. Compensation includes fee, trade, or gratuity. The term
excludes:

(1) Sightseeing motor vehicles

(2) College, School, and church buses:

(3) Ambulances;

(4) Funeral home vehicles;

(5) Any vehicle engaged in operations under a certificate or permit issued by
the Interstate Commerce Commission;

(6) Horse drawn carriages:

(7) Shuttle buses/vehicles (a vehicle that is used for courtesy transportation
without compensation):

Ord. 2026-XX (CA)
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(8) Passenger and transit vehicles owned, operated, leased or controlled by
a governmental agency;

(9) Public transit, paratransit, or transportation services partially or fully
funded by a government entity:

(10) Transportation network companies.

(k) Vehicles for hire (VFH) administrator shall mean the city manager or
designee authorized to administer this chapter regulating vehicles for hire.
The determination of the VFH administrator shall be deemed the final
administrative action unless otherwise specified.

Sec. 27-2412. Applicability.
(a) All operations of for-hire-passenger-transportation-vehicles-businessa vehicle

for _hire er—services rendered pursuant hereto shall be subject to the
provisions of this chapter.

{a)(b) All operations of a vehicle for hire, except pedicabs, are prohibited from
offering any sightseeing activities, charters, services, or tours. Offering any
sightseeing activities are strictly limited to franchised horse drawn carriages,
sightseeing motor vehicles, and pedicabs.

Sec. 27-2513. Penalty and enforcement.

(a) Violation of any provision of this article shall pay applicable fines and be
punishable as provided in section 1-8 or code enforcement pursuant chapter
2, article VI of the Code.

(b) The VFH administrator is authorized to enforce this article, and to adopt rules
and forms for the proper administration and enforcement of this chapter.

(c) The VFH administrator shall have the right to audit the records of the vehicle
for hire operators for purposes of verifying compliance with this article.

(d) In _the absence of a bona fide emergency, any person who violates or
otherwise fails to comply with any provision of this article shall be subject to
the following penalties, which include code enforcement fines and
administrative penalties:

(1) The penalty for a first violation under this chapter shall be an official
written warning from the VFH administrator.

(2) The penalty for a second violation under this chapter shall pay applicable
fines as permitted by code enforcement and a second written warning
from the VFH administrator.

(3) Upon three (3) violations under this chapter within a six-month period, the
penalty shall include applicable fines as permitted by code enforcement
and suspension of the vehicle for hire permit for a period not to exceed
thirty (30) days. Should operations occur during the thirty (30) day
suspension period, the vehicle for hire may be suspended for a period not
to exceed six months.

Ord. 2026-XX (CA)
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(4) Upon four (4) violations under this chapter within a twelve-month period,
the penalty shall include applicable fines as permitted by code
enforcement and suspension of the vehicle for hire permit for a period not
to exceed six-months. Should operations occur during the six-month
suspension period, the vehicle for hire may be suspended for a period not
to exceed one-year.

(5) Upon five (5) or more violations under this chapter within a twelve-month
period, the penalty shall include applicable fines as permitted by code
enforcement _and revocation of the vehicle for hire permit. Should
operation occur after the permit has been revoked, the vehicle for hire
may be subject to a permanent ban on obtaining a vehicle for hire permit.

(e) Any operator or driver not permitted to provide a vehicle for hire service shall
be prohibited from offering such service within the City subject to the
following penalties:

(1) The penalty for a first violation under this chapter shall be an official
warning.

(2) The penalty for a second violation under this chapter shall be an
applicable ticket legally allowed to be administered by law enforcement or
the maximum code violation permitted to be issued by the VFH
administrator. In addition, the operator or driver would be prohibited from
applying for a vehicle for hire permit or franchise for thirty (30) days.

(3) The penalty for a third violation under this chapter shall be the maximum
legal action allowed to be administered by law enforcement or the
maximum code violation permitted to be issued by the VFH administrator
and the city actively working with law enforcement or the Florida
Department of Highway Safety and Motor Vehicles to pursue suspension
of driving privileges as permitted by Florida law. In addition, the operator
or driver would be prohibited from applying for a vehicle for hire permit or
franchise for six (6) months.

(4) The penalty for a fourth violation under this chapter shall be the maximum
legal action allowed to be administered by law enforcement or the
maximum code violation permitted to be issued by the VFH administrator
and the city actively working with law enforcement or the Florida
Department of Highway Safety and Motor Vehicles to pursue suspension
of driving privileges as permitted by Florida law. In addition, the operator
or driver would be permanently banned from applying for a vehicle for
hire permit or a franchise agreement with the city.

(f) _The operator of a vehicle for hire service, its agents, drivers, employees, or
persons acting on its behalf, shall be liable for any penalties prescribed
within this section.”

ARTICLE Ill. VEHICLE DRIVERSPERMIT

Sec. 27-20. Permit maximum.

For the purposes of consistency with the Comprehensive Plan, the City's
adopted Mobility Plan, maintenance of traffic standards, as well as, safety and

Ord. 2026-XX (CA)
Page 5 off3age 14 of 136



congestion management, the city shall issue no more than twenty five (25)
vehicle for hire motor vehicle operator permits and no more than twenty (20)
pedicab operator permits with a maximum of five (5) cabs per permit at any given
time but may issue less than this number in furtherance of its stated policies.
Nothing herein is intended to limit the City of St. Augustine’s delegated state
action authority conveyed by Section 111 of Chapter 11148, 1925 Laws of
Florida, to control and regulate carriages, wagons and all other vehicles, as
decided in Avalon Carriage Service v. Gamsey, order dated March 4, 2008,
United States Middle District of Florida. There are no entitlements for operators
as to the number of prior or future vehicle for hire permits.

Sec. 27-21. Vehicle for hire permit.

(a) It shall be unlawful for any operator to provide vehicle for hire service in the
city without obtaining an annual operator permit issued by the VFH
administrator.

(b) The operator is the entity responsible for all aspects of the vehicle for hire
service including applying for and maintaining the annual permit, identifying
drivers_and securing their identification badges, securing medallions, and
maintaining all vehicles.

(c) The operator is responsible for payment of all required fees as set forth in
the city’s schedule of fees. Fees shall be paid prior to permit approval,
annual renewals, issuance of medallions, and driver identification badges.

(d) An operator's permit is valid for one year from the date of issuance and is
non-transferable.

Sec. 27-22. Vehicle for hire permit application.

(a) _Application for the issuance or renewal of an operator permit shall be made
in writing to the VFH administrator on a form provided by the city and signed
and sworn to by the owner or by its authorized agent. Each application for
issuance or renewal of a vehicle for hire permit shall include:

(1) The operator's name, address, email and telephone number; the date
and state of formation; proof of active status with the Florida Division of
Corporations authorizing it to do business under the laws of the State of
Florida.

(2) An application for each driver working for the operator that includes
documentation of a valid Florida driver's license, this includes all
pedicab drivers.

(3) Proof of the insurance coverage as required by state statutes.

(4) Acknowledgment that the City will perform a background check for all
drivers.

(5) The name, mailing, physical and email addresses and telephone
number of a natural person(s) located within the State of Florida that the
company has authorized to be its agent and a point of contact for the
city with regards to:

Ord. 2026-XX (CA)
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a. Filing applications and paying rates and charges on behalf of the
company; and

b. Receiving and accepting all legal process, correspondence and
notices from the city pertaining to the company, or drivers operating
for the company.

(6) Business tax receipt.

(b) The application shall include documentation as to the location where rates
will be displayed on the vehicle. The application shall also include all
acceptable methods of payment and how the allowable payment options will
be displayed or conveyed to passengers.

Sec. 27-23. Vehicle detail requirements.

(a) Each application shall provide detail related to the vehicles to be utilized to
provide vehicle for hire service.

(b) The application shall provide detail related to the number of passengers
than can be accommodated per vehicle.

(c) Every vehicle for hire operators shall utilize a unigue trade name or
registered D/B/A (“Doing Business As”) name which is distinctive from and
not substantially similar to any existing animal drawn vehicle or sightseeing
vehicle franchise. All trade names or registered D/B/A names are subject to
approval by the VFH administrator prior to permit issuance.

(d) The following are vehicle detail requirements to be included with the
application:

(1) _The applicant shall provide documentation related to the appearance
and design of all vehicles for hire. Each applicant shall provide designs
that are unigue and distinct from existing animal drawn vehicle or
sightseeing vehicle franchise.

(2) The appearance, external dimensions, and design approval may be
based on photographs, images and/or schematic diagrams of the
vehicle, except for pedicabs.

(3) It shall be unlawful for a VFH operator to operate any vehicle for hire
where the appearance and design of which has not been approved by
the VFH administrator.

(4) No vehicle for hire may carry any advertising or promotional materials
relating to any event or business on the exterior thereof, except that the
vehicle for hire shall carry writings or signs in a manner to be approved
by the VFH administrator which identifies each vehicle and operator.

(e) The VFH administrator may approve limited duration special event
advertisements on pedicabs. The pedicab operator shall seek prior
authorization from the VFH administrator and shall provide details and an
example of the advertisement that is event specific. The VFH administrator
may approve limited duration pre-event advertisement leading up to the
date of the event. This provision is not intended to allow for advertisements
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other than for special events that have been approved by the VFH
administrator. No advertisements shall be approved using automatic
changeable signage, videos, scrolling text or images or any other
advertisement that would lead to distracted driving by adjacent vehicles. If
law enforcement, code enforcement, or FDOT finds any advertisement to
potentially be unsafe or against code and notifies the operator, driver or
VFH administrator, the advertisement shall be promptly removed from the

pedicab.

Sec 27- 24. Permit issuance.

Upon receipt of an application for the issuance or renewal of a permit, the VFH
administrator may verify all information provided in the application for compliance
with all applicable provisions of this article. The city may issue a permit and
identification badges for drivers if doing so is consistent with the City’s adopted
Comprehensive Plan, Mobility Plan, and policies, and if the applicant has met the
requirements and has paid the required permit fees. It shall be unlawful for any
person to drive or operate a vehicle for hire until issuance of a permit.

Sec. 27- 25. Annual renewal.

Annual fees proportionate to the cost of administration of the vehicle for hire
program will be adopted as part of the city’s schedule of fees and are to be paid
annually by permit holders.
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ARTICLE Ill. MOTORVEHICLES FOR HIREVEHICLE DRIVERS

Sec. 27-30. Florida driver’s license.

Every vehicle for hire driver shall be required to have a valid Florida driver's
license and maintain such driver's license in accordance with Florida law, this
includes all pedicab drivers.

Sec. 27-31. Vehicle operation.

Every vehicle for hire driver and passenger shall be required to operate and ride
in the vehicle for hire consistent with Florida Uniform Traffic Control Law and
local requlations.

Sec. 27- 32. Driver’s registration.

The operator of vehicle for higher services shall ensure that each of its drivers
are registered with the city and receive an identification badge. Each driver is
required to be photographed by the VFH administrator or submit two copies of
photos as specified on operator application forms or driver registration forms.
Duplicates of such photograph shall be retained by the city and shall appear on
the identification badge issued pursuant to this article.

Sec. 27-33. Driver's appearance and identification.

Every vehicle for hire driver shall be clean and neat in appearance, including
wearing a shirt and shall, while on duty, have on the driver the identification
badge issued by the city bearing the inscription, "Vehicle for Hire Driver." The
inscription _may _include the word “Licensed”, “Approved’, “Permitted”. or
“Authorized” before Vehicle. The identification badge shall also include the
operator’'s name, the driver's name, the official city photograph of the driver and
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the seal of the City of St. Augustine, and the year for which the badge is valid.
Said badge shall be worn in plain view at all times while engaged in the provision
of vehicle for hire services.

Sec. 27- 34. To remain with vehicles.

It shall be unlawful for any driver of any vehicle for hire to leave or absent
themselves for a distance than ten (10) feet from such for vehicle for hire, of
which they have charge as driver, while such for vehicle for hire is in service:
provided, however, that such driver may assist passengers in loading or
unloading their hand baggage to and from such vehicle for hire. This section shall
be construed to govern the persons named herein only while conducting their
business as a vehicle for hire or at such times where the vehicle is legally

parked.

Sec. 27- 35. Notice of change of address.

Any driver registered under the provisions of this article is required to promptly
notify the VFH administrator of any change of place of employment to a new
operator, or any action or event that would disqualify them from operating a
vehicle for hire. The permitted operator, to the best of their knowledge, is
ultimately responsible for ensuring the VFH administrator has the most recent
information for registered drivers.

Sec. 27- 36. Background checks.

The VFH administrator shall initiate an annual background check for convicted
criminal traffic offense, felony convictions, violent or sexual crimes, or registration
as a sexual offender. Any of these shall disqualify a driver from approval. A driver
may appeal such disqualification to the VFH administrator. The VFH
administrator may, upon administrative review and consultation with the City
Attorney and City Police Chief may in limited instances, issue an approval where
a driver has served their sentence or complied with the terms associated with
such offense.

Sec. 27- 37. Pedicab drivers providing sightseeing services.

Any pedicab driver desiring to provide sightseeing services shall be required to
meet all of the requirements of the Code of the city pertaining to Chapter 17,
Article V. Certified Guides. A pedicab driver may only receive one warning from
law enforcement or the vehicle for hire administrator that they provided
sightseeing services without obtaining the credentials as a certified guide. A
second incident shall result in permanent revocation of the driver's ability to
provide vehicle for hire services in the City. A pedicab driver not providing
sightseeing services is not required to be a certified quide.

Sec. 27- 39. Revocation of permit.

If any operator or driver registered under this article shall commit an infraction
punishable as provided in F.S. § 316.655, as amended, or violate any of the

Ord. 2026-XX (CA)
Page 11 of Bage 20 of 136



provisions of this ‘Code or other ordinances of the city pertaining to motor
vehicles or traffic, and on a third conviction thereof, their permit for operating
such vehicle may be permanently revoked by the VFH administrator upon notice
and administrative review upon findings of fact which indicate violation of this
article, and it shall thereafter be unlawful for them to operate such vehicle in the

city.

Sec. 27- 40. Criminal traffic offenses.

Upon acquiring an identification badge or permit under this article, any driver or
operator convicted of a violation of a criminal traffic offense, including s. 316.027,
8. 316,061, 5 316.087, 5. 316.072. 5 316192 5. 316.193, 5. 3161936 or &
316.2045, Florida Statutes, shall automatically have their badge or permit
revoked for a minimum period of one (1) year. Such revocation may be appealed
to the VFH administrator. The VFH administrator may, upon administrative
review, permanently revoke the badge of any driver or permit of any operator
convicted as provided herein.

ARTICLE HIV. MOTOR-VEHICLES FORHIRE

Sec. 27-7160. Liability insurance—Required; amount; form; conditions;
approval, etc.

(a) It shall be unlawful for any ewner—operator,-agent,lessee or driver of any
any vehicles for hire foer-hire-passengertransportation—vehicle, to drive or

operate the same, or permit the same to be driven or operated, on the publie
streetstransportation system of this city, unless such ewner-operator—agent;
lessee—chauffeur or driver shall have first procured and filed with the city
director-of-financial-servicesRisk Manager, at all times while such vehicle is

being driven or operated, a liability insurance policy issued by a reliable and
responsible insurance company authorized to write liability insurance and to
do business in the state in amounts of not less than the amounts required by

FS § 324 032, or any amendment thereto. As-eLQetebeH——E@@@—ﬁ%e

(b) The policy required by this section may be in the form of a separate policy for
each vehicle or may be in the form of a fleet policy covering all vehicles
operated by such ewnerpermitted operator—agent—lessee,—chauffeur—or
driver. In the latter event, such policy shall provide insurance on each vehicle
in amounts of not less than the amounts required by F.S. § 324.032, or any
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(c) Such policy or policies shall cover:

(1) All sums which the insured shall become obligated to pay by reason of
the liability imposed upon the insured by law for damages, including
damages for care and loss of services, because of bodily injury,
including death at any time resulting therefrom, sustained by any person,
caused by accident and arising out of the ownership, maintenance,
operation or use of such vehicle.

(2) All sums which the insured shall become obligated to pay by reason of
the liability imposed upon the insured by law for damages because of
injury to or destruction of property, including the loss of use thereof,
caused by accident and arising out of the ownership, maintenance,
operation or use of such vehicle. Such policy or policies shall include an
endorsement to the effect that the same cannot be altered, modified or
cancelled for any cause without notice being served upon the c;[ty
director-of-financial-servicesRisk Manager at least fifteen (15) days prior
to the date of such alteration, modification or cancellation.

(d) Such policy or policies shall be in the generally accepted form in use in this
state by liability insurance companies for such public and property damage
liability insurance policies, and shall, among other things, provide that the
insolvency or bankruptcy of the insured shall not relieve the insurer from the
payment of damages for injuries or death sustained, or loss occasioned,
within the provisions of the policy. All such policies, before becoming
effective, under this article, shall be approved by the city manager—Risk
Manager as to sufficiency and the city attorney as to form.

Sec. 27-7261. Same—Prerequisite to issuance of license.

No city license for the operation of any vehicle vehicle for hire passengertransportation

vehiele—shall be issued until the insurance policy shall have been filed and

approved_by the city Risk Manager-as-provided-forin-section-27-71.

Sec. 27-7362. Same—Effect of lapse, expiration or termination.

If at any time during the effective period of any city license issued for the

operation of any vehicle for hire passenger-transportation—vehicle-the licensee
suffers or allows the required insurance policy required-by-section-2774-to lapse

or to become ineffective, or if the insurer thereof becomes unable financially to
respond to the obligation thereof, or such policy is suffered or allowed to expire or
terminate in whole or in part, then at the same time the license of such licensee

to-drive-or-operate-such-vehicle shall ipso facto become null and void.
Sec. 27-£463. Cengested—areas To—be—designated—by—resolution;
ete-Restricted Areas.

(a) The city commission shall, by resolution, from time to time, as in its judgment
public necessity, safety or convenience may require, create, define and
declare any areas within the city as "econgested-restricted areas." When-such
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eﬁeetNe—Veh:cIes for h|re shall be restricted from parklnq or stoppmq to Ioad

or unload any passenger in designated areas or spaces specifically restricted
to use by franchised horse-drawn vehicles or sight-seeing vehicles.

(b) Vehicles for hire shall be restricted from parking or stopping to load or unload
any passenger in designated areas or spaces specifically restricted by any
governmental entity.

(c) Vehicles for hire shall be restricted from parking or soliciting passengers on
property owned by franchisees.

Sec. 27-7564. Same—\Vehiclesto-use “taxi“standsDesignated areas.

Vehicles for hire may temporarily park in areas designated for use by vehicles for
hire when not transporting passengers so long as they are not impeding traffic
flow or the loading and unloading of passengers. The drivers of the vehicles for
hire shall remain with the vehicle when parked in those areas. Vehicles for hire
may elect to provide loading and unloading areas on private property they own or
have permission to use by private property owners. Pedicabs may be permitted
to temporarily park in additional designated areas that are smaller in size and do

not accommodate motor vehlcles for hlre Evepy—taaeeab—u—pen—entenng—any

Sec. 27-7665. Rates and charges—To-be-fixed by resolution.

Vehicles for hire shall clearly display, in a legible format approved by the VFH
administrator, rates and charges for all passengers. The displays shall clearly
indicate the forms of payment accepted by the vehicle for hire. If rates are
charged per mile or per minute, then the vehicle for hire shall clearlv display the
total mlles or mlnutes traveled bv the passenqers

Sec. 27-7766. Same—Exceeding-amountsfixedPayment of displayed rates

and charges.

(a) It shall be unlawful for the operator or driver of any vehicle for hire passenger
transportation—vehicle-to charge or demand of any eustemerpassenger any
sum of money in excess of the rates or charges fixed-and-established-by-the
city-commission—underthe-provisions—of section27-76displayed in or on the

vehicle for hire.
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ta)(b) It shall be unlawful for any person to refuse to pay the displayed rates and
charges where vehicle for hire services has been appropriately provided to
the passenger. Passengers may be reimbursed by the operator in the event
of inappropriate behavior or unsafe conditions by the driver. The passenger
shall report the behavior or conditions to the operator within 24 hours of the
incident and should report the same to the VHF Administrator. The operator
shall have 72 hours to notify the VHF Administrator of such incidents.

Sec. 27-7867. Same—Cruising and solicitation of passengers.

(a) Cruising or driving on the public streets within-any-congested-area-created
under—seetion—27-74—soliciting prospective passengers for hire is hereby
prohibited. No driver or other person shall stop or park any fer—hire
passenger—transportation—vehicle for hire on any—street—or—highwaythe
transportation system of the city within—any—such—congested-area—for the

purpose of soliciting passengers except at deS|qnated areas for vehicles for
hire . No driver of any
such vehicle shall solicit any patron to board such vehicle at any public place
within-any-such-congested-area-except at the curb within the boundaries of a
“for-hire"—or"taxistanddesignated areas. No driver of such vehicle shall,
within any-such-congested-area—while-such-vehicle-is-not-upon-afor-hire"or
“taxi~stand,by-word,-sigh-or-othersignalthe transportation system of the city,

solicit any person to become a passenger in such vehicle; provided, that no
restriction contained herein shall prohibit any such vehicle from proceeding
to any designated placeareas:

(1) To pick up any patron who has, prior to the beginning of that journey, by
telephone or other communication, requested such vehicle to meet such
patron at such designated placearea; or

(2) To deliver any patron to his requested destination; provided further, that
no such vehicle shall load or unload passengers with any such
congested—arearestricted area or areas of the transportation system
except at the curb of the street; or

(3) On private property owned by the vehicle for hire operator: or-

(4) On private property where the owner has granted permission for vehicles
for hire to operate.

(b) It shall be unlawful for any_vehicle for hire passenger-transportation-vehicle

to park or solicit business on the streets-transportation system of the city
within-any-such-congested-area-except as hereinabove provided.

(c) Pedicab drivers are exempt from the provisions of Section 27-67 (a) and
subsections under (a). Pedicabs may not operate in any manner that causes
danger to passengers or any other user of the transportation system.
Pedicab drivers may not stop to pick-up or off-load passengers in any areas
where such activities are restricted or that would potentially endanger
passengers. Pedicab drivers shall refrain from loud noises, calling out to
pedestrians, or using any type of voice assisted device to solicit passengers.
Any music played by the driver shall be within acceptable ranges. Pedicab
operator shall respect private property owners that do not wish to permit
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pedicab operators from loading, unloading or soliciting passengers on their
property. The VFH administrator or law enforcement may enact restrictions
on the solicitation of business for a period not to exceed six months to allow
for revisions to this Section or to strike the exemption for pedicab drivers.

Sec. 27-8168. Signs or markings required on vehicles.

(a) Every vehicle for hire passengertransportation-vehicle-in the city, while-on-the
streetshall have placed-thereeneither a sign, or painted thereen-in-letters at

least three (3) inches in height, and plainly visible and distinguishable from
the vehicle, that provide the eempany-operator name, phone number, and
unique vehicle number. The eempany-operator name and phone number will
shall be provided on both sides of the vehicle. The unique number will be
displayed on the front, back and both sides of the vehicle. In addition, the
unigue number will be displayed on the dashboard and back of the front
passenger seat of the vehicle and shall be clearly visible from the rear
compartment of the vehicle.

(b) Pedicabs are only required to have the sign or painted letters with the
required information displayed on the rear of the pedicab and within the
carriage or in a location visible to passengers riding in the carriage.

Sec. 27-8269. Owner-Operator to register vehicle with pelicecity.

Every ewner-operator of a_vehicle for hire passenger-transpeortation-vehicle-in the
city shall annually register such vehicle used-fer-hire-with City as part of the initial

application or annual renewal. the-police-department-annually—on-January-first-of
each-year—The registration shall include the medallion and vehicle number, along
with applicable contact information as to the owner of the vehicle. The VFH
administrator _shall maintain the reqistration and shall provide it to the police
department on or before January 15t of each year.
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Sec. 27-8370. Equipment and safety requirements.
Every vehicle for hire passenger-transpertation-vehicle-under this article shall be

at all times in good order and repair in a clean condition and well-ventilatedwell-
ventilated when in operation, so as to render safe, adequate and proper service,
and so as not to be a menace to the safety of the patron of the vehicle or general
public.

(a) Every vehicle for hire passenger-transportation-vehicle-shall comply with the
equipment and safety standards e#th%ub—seetren—as—appheable—by—type-to

legally operate a vehicle on the transportation system in accordance with the
Florida Uniform Traffic Control Law.

(b) Every vehicle for hire shall be clean, in good working condition, without
excessive wear and tear, maintain documented maintenance activities,
ensure all doors are operational. All lights, windows, and windshields are not
broken, cracked or unobstructed, all lamps operate as required, and the
vehicles operate as intended by the manufacturer.

fa)(c) Every vehicle for hire shall annually meet the following equipment and
safety standards:

{a}ia*iea&
(1)

aﬁﬂuaﬂyl\/lotor Vehlcles

()  The windshield and all side and rear windows shall provide clear
visibility and operate according to the manufacturer's
specifications. The windshield and all windows shall possess no
breakage, cracks or pits that impair visibility or hinder the safety of
passengers. All window cranks/power window switches shall be
complete, intact and functioning. Windows on vehicles for hire
shall not be covered by, or treated with a material which would
cause the vehicle to be in violation of F.S. §§ 316.2951—
316.2956, as may be amended.

(i)  All standard manufacturer's interior equipment shall be complete,
intact and functioning; including, but not limited to interior lights,
dashboard, trim, gear shifts and head rests. VVehicle interiors must
not contain loose objects and must be clean, sanitary, and free of
broken seats/protruding sharp edges or torn or damaged
upholstery, headliner, or floor coverings. The vehicle's interior must
be free of offensive odors. The floor board shall be free of rust and
holes. Trunks and luggage compartments must be kept clean and
free of debris.

(iii)  All doors must have operating handles, which allow opening from
both the inside and outside, and door hinges and latches must
function properly. Door locks must be operable by passengers at
all times. Door seals and gaskets must be intact/operating and
prevent water, odor and fumes from entering the vehicle from
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outside. All door panels must be intact to prevent accidental -
injuries on door and window mechanisms.

(iv) Seat belts shall be available for all passengers (according to
manufacturer's specifications and state law). Seat belts shall be in
operating condition, easily accessible, clean and free of grease
and other objectionable substances.

(v) All vehicles shall be equipped with a fully functioning heating and
air conditioning system. The vehicle shall be equipped with a fully
functioning windshield defrost or defogging system.

(viy All vehicles shall be equipped with a light capable of illuminating
the interior of the vehicle, controlled by the operation of the doors,
or manually controlled by the driver.

{(vii) The transportation of children shall be in accordance with F.S. §
316.613, as may be amended.

(viii) Those vehicles and operations, which are subject to the Americans
with Disabilities Act (ADA), shall comply with the applicable
provisions of said Act.

(ix) The vehicle's body, fenders, doors, trim, grill and paint must be
free from cracks, breaks, rust, and body damage that detracts from
the overall appearance of the vehicle or could result in harm or
injury to the passenger or his/her perscnal belongings.

(x)  The vehicle must be equipped with safe tires of the same size. No
recaps shall be used. Maximum allowable tread wear shall be
where tread is level with the wear bar, or two-thirty-seconds-inch
when measured at three (3) random places in the tire fread. The
tires shall be inflated to manufacturer's specifications and free of
cuts, cracks, bulges, or exposed belts.

(xi) Windshield wipers must be operational according to the
manufacturer's specifications. Wiper blades shall be in such a
condition as to make firm contact with the windshield when
operational, and shall not be torn or worn.

(xii) Reflectors and lenses shall not be cracked or missing and must be
the correct color and properly positioned.

{(xiti) Low and high beam headlights, turn sighals, brake, tail and
reverse lights shall be operable as required by state law. Each
vehicle shall have a white light on the vehicle to illuminate the rear
license plate so that it is clearly visible.

{xiv) Steering mechanisms shall not be worn or jammed, nor shali there
be more than two inches play to the left or right of center,
measured at the steering wheel rim with the front wheels in a
straight-ahead position. Power steering units shall not have visible
signs of fluid leakage.
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(xv) The vehicle suspension shall function as designed by the
manufacturer.

(xvi) The vehicle shall be equipped with an operating horn with the
actuating button mounted in the location designated by the vehicle
manufacturer and operated in the manner designed and
assembled by the vehicle manufacturer.

(xvil) Each vehicle shall contain an operating parking brake and a
primary brake system which acts on all four (4) vehicle wheels.
There shall be no visible leaks in the brake line, hoses, wheel
cylinders or any part of the brake system and no frayed cables.
Brake linings and/or disc pads, when measured at the thinnest
point shall not be less than one-sixteenth ( 1/16) of an inch and
firmly attached to the brake shoe or disc. Disc brake rotors and
brake drums shall be of a size and type appropriate for the vehicle,
with no cracks or other damage which change or impair the
functional surface. All primary brake systems shall demonstrate a
reasonable total braking force when conducting a rolling stop.

(xviii) There shall be no leakage of exhaust gas from the exhaust
manifold, muffler or any other point in the exhaust system as
determined through a visual and audible inspection. The tail pipe
shall discharge exhaust from the rear of the vehicle according to
manufacturer specifications.

(xix} Belts shall show no signs of excessive wear and be free of cracks
and frays. Hoses shall be firm and in good condition, free of leaks
and cracks.

(xx) All fluid levels shall be maintained according to manufacturer's
specifications.

(xxi) Vehicles are required to have manufacturer specified spare tires
and tire changing equipment, unless all wheels are equipped with
a "run flat tire" system.

(xxii) Vehicles must be equipped with functioning speedometer and
odometer.

{(xxiii) Vehicles must receive routine maintenance according to the
manufacturer's recommendations pertaining to service intervals. A
record of such routine maintenance must be maintained and is
subject to inspection by the division.

(xxiv) Businesses must ensure that each vehicle or driver has a means
of communicating to a central dispaich or toc emergency agencies
with a two-way radio and/or cellular mobile telephone.

(xxv) Failure to comply with the provisions of this section and applicable
sections of F.S. ch. 316, as may be amended, may result in denial
of a permit(s), revocation or suspension of the permit(s), a denial
of renewal of such permits, issuance of a civil citation, a
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misdemeanor conviction or other such remedies available to the
division by law.

(b2) PedisabEach Pedicab must be equipped with the following, all of which
shall be operational-:

(i) A headlight capable of projecting a beam of light for a distance of five
hundred (500) feet.

(i) A taillight red in color and plainly visible from a distance of six
hundred (600) feet to the rear of the pedicab.

(iii) A schedule of fare rates.

(iv) A signal bell or other warning device (except a siren, which is
prohibited).

(v) A reflective slow moving vehicle safety triangle on the rear of the
carriage.

(vi) The carriage for Pedicabs shall not be structurally modified from the
original _manufactured design, except for repairs or frame
reinforcement.

(vii) The carriage shall be placed over the rear axle of the bicycle and
shall not be modified from the original manufactured design, except
for repairs or frame reinforcement.

(viii) Attached trailers, side cars, carriages, or any other attachment
thereon not included in the original manufactured design and not
directly mounted to a uniform bicycle frame are prohibited.

(ix) Carriages shall not be modified in any manner to carry more
passengers than originally designed by the manufacturer. Maximum
seating capacity shall be displayed.

(x) Brakes shall be in operable condition and adequate for the seating
capacity provided and if the bicycle is pedal assist or electric. A brake
check is required.

(€3) Low-speed—vehicleEach low-speed vehicle must be equipped with the
following, all of which shall be operational-:

PR aE belts. L vehicle identificati :
(i) Headlights

(i)  Stoplights.

(iif) _Turn signals.

(iv) Taillights.

(v) Parking brakes.
(vi) Rearview mirrors.
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(vi) Windshield.
(viii) Seat belts.
(ix) Other equipment required by Florida law.

Sec. 27-8471. Periediec-Annual inspection.

(a) It shall be unlawful for any ewner—operator—agent—lessee or driver of any

vehicle for hire—passenger—transportation—vehicle, to drive or operate the

same;—or-permit-the-same-to-be-driven—or-operated within the jurisdictional
limits of the City of St. Augustine without a current valid aumbered-medallion

issued by the city displayed—as—required—in—section—27-84{e)—belowfleet

maintenance staff.

(db) The ewner-operator of all other_vehicles for hire passenger-transportation
vehicles-shall, at least annually, subject the-each vehicle to a complete and

thorough inspection by the city's fleet maintenance staff in accordance with

the equipment and safety standards as listed fer—the—vehicle—type—in
subseetion27-83in this chapter.

(c) The city fleet maintenance staff may, for documented cause, determine that
a_motor vehicle, low speed vehicle, or pedicab does not pass inspection.
City fleet maintenance staff may also require that prior to a re-inspection,
that the motor vehicle or low speed vehicle shall be inspected by an ASE
certified mechanic and that the vehicle be found in compliance with the
equipment and safety requirements of this chapter. In the instance of a
pedicab, the manufacture or a qualified bicycle repair shop must certify that
pedicab is in _good operating condition and found in compliance with the
equipment and safety requirements of this chapter.

(ed)HuUpon inspection_by the city, if the vehicle for hire is in good operational
condition and all other permit requirements are met and all applicable fees
are paid, then the city’s fleet maintenance staff shall place a medallion on the
vehicle. The medallion will be fixed to the outside left rear of the vehicle, in

plain VIew from the rear of the vehicle. fe&nd—te—eemp#y—wbh—th&mq&wements
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Sec. 27-85672. Suspension and revocation of vehicle medallion.

The chief of police is given full power to suspend a medallion if he-determines
determined that the operation of a vehicle for hire would cause imminent danger
to the public's safety. The suspension shall be effective immediately upon notice
to the ewneroperator. The meter-vehicle may not be returned to serve-service

until it has been inspected and found to comply-with-section-27-83be in operable

condition per the Florida Uniform Traffic Control Law and requirements of this
chapter.

Sec. 27-8673. Inspection fee.
(a) Medallions issued are valid from October 1st through September 30th of each

year. All vehicles for hire passenger—transportation—vehicles—mustshall be
inspected annually as-previded-in-seetion-27-84-and the annual inspection fee
will be as set by-theeity-managerpursuant-to-section-2-74forth in the city's

schedule of fees.

(b) The fee for reinspecting a vehicle that has been determined unsafe by the

chief of police will be as set by-the-city- managerpursuantto-section-274forth

in the city's schedule of fees.

(c)-Any new vehicle placed in service after the issuance of a permit and the
annual inspection shall be required to undergo an inspection, pay applicable
fees, and is required to be issued a medallion by the city's fleet maintenance
staff prior to being placed in service. The VFH administrator shall notify the
police department upon approval that a new vehicle has been registered and
placed in service. Upon receipt of the initial medallion, the vehicle will
required to be annually inspected along with all other vehicles.

(ed) The annual fee collected under this article is a fee paid for the purpose of
examination and inspection of vehicles for hire and the administration of this
article. Such fees are declared to be regulatory fees in addition to and not in
lieu of the occupational license taxes imposed.

Sec. 27-8774. Presumptlon of operation.

84vehicle for hire belng operated within the ]urlsdlctlonal [|m|ts of the City of St.

Augustine as defined in section 1.08 of the City Charter, or regularly used for
transportation of passengers for compensation_that is not a franchisee, shall be

presumed to be used as a_vehicle for hire taxicab—and for-hire—passenger
transpertationvehicle-for the purpose of this article.

Sec. 27-8875. Transportation network company vehicle medallions.

(a) A transportation network company driver may be issued a medallion for a
transportation network company vehicle by providing proof of insurance as

Ord. 2026-XX (CA)
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required by F.S. § 267.748(7); transportation network company disclosures
provided in F.S. § 267.748(8); and by providing the transportation network
company driver documentation required by F.S. § 267.748(11).

(b) Annual renewal will be provided by providing proof of insurance as required
by F.S. § 267.748(7), and by providing any updated information required by
F.S. § 267.748(11).

(c) The annual fee collected under this section is a fee paid for the benefit of the
use of city designated areas-ewned-taxi-stands.

Ord. 2026-XX (CA)
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Section 2. Severability. If any section, subsection, sentence, clause, phrase,

word, or provision of this ordinance is held to be invalid or unconstitutional by a court of
competent jurisdiction, then said holding shall not be so construed as to render invalid

or unconstitutional the remaining provisions of this ordinance.

Section 3. Inclusion in Code. It is the intention of the City Commission that the

provisions of this ordinance shall become and be made part of the Code of the City of
St. Augustine, and that the sections of this ordinance may be renumbered or relettered
and the word ordinance may be changed to section, article or other such appropriate

word or phrase in order to accomplish such intentions.

Section 4. Effective Date. This ordinance shall become effective ten (10) days

after passage, pursuant to s. 166.041(5), Florida Statutes.

PASSED by the City Commission of St. Augustine, Florida, this day of
, 2026.

ATTEST: Nancy Sikes-Kline, Mayor-Commissioner

Darlene Galambos, City Clerk
(SEAL)
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sTAUGUSTINE.

EST. 1565 ——

NATION'S OLDEST CITY

Business Impact Estimate Form

This Business Impact Estimate Form is provided to document compliance with and exemption from the
requirements of section 166.041(4), Florida Statutes. If one or more boxes are checked below under
“Applicable Exemptions”, this indicates that the City has determined that Sec. 166.041(4), Fla. Stat., does
not apply to the proposed ordinance and that a business impact estimate is not required by law. If no
exemption is identitied, a business impact estimate required by section 166.041(4), Florida Statute will be
provided in the “Business Impact Estimate” section below.

Proposed Ordinance Title/Reference:

Ordinance No.
ORDINANCE NO. 2026-10

AN ORDINANCE OF THE COMMISSION OF THE CITY OF ST. AUGUSTINE, FLORIDA, AMENDING CHAPTER 27 OF THE CODE OF THE CITY OF ST. AUGUSTINE PROVIDING
FOR REGULATIONS FOR VEHICLES FOR HIRE; AMENDING ARTICLE I - IN GENERAL, ARTICLE Il - VEHICLE DRIVERS, ARTICLE Il - MOTOR VEHICLES FOR HIRE,
ARTICLE IV — TRAILER TRAINS AND SIGHT-SEEING BUSES, AND ARTICLE V - TRANSPORTATION BY ANIMAL-DRAWN VEHICLES FOR PURPOSES OF TOURING;
PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE OF THE CITY OF ST. AUGUSTINE; AND PROVIDING AN EFFECTIVE DATE.

Applicable Exemptions:

The proposed ordinance is required for compliance with Federal or State law or regulation;
The proposed ordinance relates to the issuance or refinancing of debt;

The proposed ordinance relates to the adoption of budgets or budget amendments, including
revenue sources necessary to fund the budget;

The proposed ordinance is required to implement a contract or an agreement, including, but not
limited to, any Federal, State, local, or private grant, or other financial assistance accepted by the
municipal government;

The proposed ordinance is an emergency ordinance;

The ordinance relates to procurement; or

L0 O CEEd

The proposed ordinance is enacted to implement the following:

Development orders and development permits, as those terms are defined in s. 163.3164, and,
development agreements, as authorized by the Florida Local Government Development
Agreement Act under ss. 163.3220-163.3243, Florida Statutes;

Comprehensive plan amendments and land development regulation amendments initiated by
an application by a private party other than the municipality;

|:| Sections 190.005 and 190.046, relating to statutory Community Development Districts;
|:| Section 553.73, relating to the Florida Building Code; or
|:| Section 633.202, relating to the Florida Fire Prevention Code.

PO Box 210 - St. Augustine, Florida 32085 - Office: 904.825.1001 - www.CityStAug.com
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Note: The City’s provision of information in the Business Impact Estimate section bélow, notwithstanding
an applicable exemption, shall not constitute a waiver of the exemption or an admission that a business
impact estimate is required by law for the proposed ordinance. The City’s failure to check one or
more exemptions above shall not constitute a waiver of the omitted exemption or an admission that the
omitted exemption does not apply to the proposed ordinance under Section 166.041(4), Florida
Statute, Sec. 166.0411, Fla. Stat., or any other relevant provision of law.

Business Impact Estimate:

1. Summary of the proposed ordinance (must include a statement of the public purpose, such as
serving the public health, safety, morals and welfare):

The proposed ordinance amends Chapter 27 of the City of St. Augustine Code of Ordinances to modernize and strengthen the
regulation of vehicles-for-hire operating within the City. These updates include enhanced driver qualifications, improved
vehicle safety standards, clearer operating requirements and expanded accountability measures. The ordinance advances the
public health, safety, morals, and general welfare by improving the safe operation of vehicles within the City's historic and
pedestrian-dense environment, supporting orderly use of limited curb, staging, and loading areas, reducing conflicts among
vehicles, pedestrians, bicycles, and other mobility modes, and ensuring equitable, reliable, and accountable passenger-service
operations.

2. An estimate of the direct economic impact of the proposed ordinance on private, for-profit
businesses in the City of St. Augustine, if any:

(a) An estimate of direct compliance costs that businesses may reasonably incur;

(b) Any new charge or fee imposed by the proposed ordinance or for which businesses will be
financially responsible; and

(c) An estimate of the City’s regulatory costs, including estimated revenues from any new
charges or fees to cover such costs.

(a) Compliance costs with enhanced driver standards may include training, background checks, certifications, or administrative processing,
operators may need to meet updated inspection, equipment, or maintenance requirements, mandated routing, staging, or curb-use rules may
require schedule adjustments or procedural changes, and enhanced record keeping, permit renewal standards, or reporting may increase
administrative effort.

(b) No changes to fees are proposed.

(c) No changes to regulatory costs or revenues expected.

3. Good faith estimate of the number of businesses likely to be impacted by the proposed
ordinance:

Based on typical City permitting volumes, a good-faith estimate indicates that
approximately 10 to 30 businesses may be directly affected, depending on active permit
counts, seasonal operators, and business categories within the vehicles-for-hire sector.

4. Additional information the governing body determines may be useful (if any):

PO Box 210 - St. Augustine, Florida 32085 - Office: 904.825.1001 - www.CityStAug.com
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CITY OF ST. AUGUSTINE

MEMORANDUM
TO: David Birchim, AICP
City Manager
DATE; February 26, 2026
RE: Ordinances — First Reading

Ordinance 2026-11 Amending Franchises (Ch14) Ordinance

The City Commission directed staff to review how vehicles for hire and sightseeing
motor and animal-drawn vehicle franchises operate in the city and recommend updates to the code
for their consideration that will provide better alignment with the City’s Mobility Plan, regulation
and enforcement. Chapter 27 - Vehicles for Hire and Chapter 14 - Franchises are the sections of
code that lay out the rules for these operators. The existing ordinances overlap and it was found
that this creates confusion between staff and applicants that seek to operate in the city. The
proposed amendments to the ordinances will create a clear distinction between Vehicles for Hire
and Franchises. In short, any operator of a motor or animal-drawn vehicle that provides a tour as
part of their business model will be required to be a franchise. The amendments to both chapters
are being brought to the City Commission at the same time and require them to be adopted together
to ensure proper implementation.

This memo is focused on the proposed amendments to Chapter 14 Franchises and
is intended to summarize the proposed changes to the ordinance. Staff have conducted stakeholder
engagement via email and in person meetings. Stakeholders were identified as any person that has
a vehicle for hire license or franchise agreement. A total of nineteen (19) individual stakeholder
meetings were held to review the draft ordinance. The following provides an overview of proposed
changes to the ordinance:

Motor Vehicles

¢ Motor vehicle definitions were updated including sightseeing motor vehicle, sightseeing,
tier one franchisee, tier two franchisee and franchise administrator.

¢ Tier one franchises can operate motor vehicles with eleven (11) or more passengers. Tier
one operators are capped at two (2). Up to sixteen (16) vehicles are allowed per franchise
agreement. Franchise agreements are good for twenty (20) years.

e Tier two franchises can operate motor vehicles with eleven (11) or less passengers. Tier
two operators are capped at fifteen (15). Up to three (3) vehicles are allowed per each
franchise agreement. Franchise agreements are good for ten (10) years.

* Background checks are required for applicants and any owners or drivers.
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Memo 2/26/2026
First Reading — CH14 Franchises Ordinance Amendments
Page 2 of 3

° A granteec may not own, operate, or have any financial, legal, or ownership interest in more
than one tier one franchise and one tier two franchise.

¢ Appearance and design shall be unique and distinct from other operators.

o Annual renewals for vehicle inspections and drivers are required.

o Tier one and two loading zones shall be located 100-ft away from each other to avoid
confusion and overlap.

e Insurance

o Tier one —not less than one million dollars ($1,000,000) for one (1) person injured
or killed, and one million dollars ($1,000,000) for all property damage or destroyed
in any one (1) accident, and not less than four million dollars ($4,000,000) for more
than one (1) person injured or killed in any one (1) accident or a four million dollar
combined single limit per occurrence.

o Tier two (and animal-drawn vehicles) — not less than five hundred thousand dollars
($500,000) for one (1) person injured or killed, and five hundred thousand dollars
($500,000) for all property damaged or destroyed in any one (1) accident, and not
less than one million dollars ($1,000,000) for more than one (1) person injured or
killed in any one (1) accident or a one million dollar combined single limit per
occurrence,

e Drivers are required to have a valid Florida driver’s license.

* Tier one operators have fixed routes and tier two operators do not have fixed routes.
Loading and unloading zones will be established for both tiers,

e [ranchise fee:

o Tier one fees are not changing.

o Tier two fees will be $2,000 per year for each franchise agreement.

* Prohibited vehicles include megacycles, amphibious vehicles, pedal pubs, golf carts, and
pedicabs (pedicabs are permitted under CH 27)

¢ Penalties for violation have been updated to include a clear approach to violations with
increased penalties. Upon three (3) or more violations a hearing with the City Commission
is required to review the violations and potentially levy a suspension or termination of the
franchise agreement.

Animal-Drawn Vehicles

¢ Animal-drawn definitions were updated to include franchise administrator, medallion and
transfer station.

* The total number of medallions allowed to be issued is changed from thirty (30) to fifteen
(15). Each franchise agreement is allowed up to five (5) medallions per agreement as long
as the total number of medallions does not exceed fifteen (15).

* Franchise agreements changed from twenty (20) years to five (5) year periods.

Insurance changed to be the same as the tier two motor vehicle operators.

Drivers are required to have a valid Florida driver’s license.

Routes are fixed and adopted by resolution.

Franchise fee is $1,000 per year per medallion (gross revenue share is removed).

Care of animals has been updated to address abuse of animals and their health.

The city may request an operator to formalize and create a training program for drivers.

Page 47 of 136



Memo 2/26/2026
First Reading — CH14 Franchises Ordinance Amendments
Page 3 of 3

o Certificate of health of animals required section has been updated.

* EBquine heat guidelines have been changed with an 85-degree threshold for temperature
taking and a 90-degree threshold to cease operations.

e Penalties have been updated to match the motor vehicles section.

e A grantee may not own, operate, or have any financial, legal, or ownership interest in more
than one franchise.

e Background checks are required for applicants and any owners or drivers.

e Annual renewals for vehicle inspections and drivers are required.

Attached is the amended ordinance for Chapter 14 Vehicles for Hire and the
associated business impact statement for the City Commission’s consideration. Staff are open to
any suggestions and/or modifications about this subject.

Please let me know if you have any questions.

/Re/uben C. Franklin Jr., P.E.
Assistant City Manager

Attachments: Ordinance 2026-11
Business Impact Statement
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ORDINANCE NO. 2026-11

AN ORDINANCE OF THE COMMISSION OF THE CITY OF ST.
AUGUSTINE, FLORIDA, AMENDING CHAPTER 14, ARTICLE |, OF THE

CODE OF THE CITY OF ST. AUGUSTINE PROVIDING FOR
REGULATIONS FOR FRANCHISES; PROVIDING FOR SEVERABILITY;
PROVIDING FOR INCLUSION IN THE CODE OF THE CITY OF ST.
AUGUSTINE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, § 166.041, Florida Statutes, provides for procedures for the adoption

of ordinances and resoclutions by municipalities; and

WHEREAS, the City of St. Augustine seeks to ensure that franchise operations—
particularly those involving drivers and the use of animals—are conducted in a manner
that protects public safety, promotes humane treatment, and maintains the City’s historic

and community character; and

WHEREAS, improving regulations governing driver conduct, operational safety,
and animal care is necessary to support responsible mobility services and safeguard both

residents and visitors; and

WHEREAS, the City's Comprehensive Plan establishes goals related to safe,
efficient, and sustainable transportation systems, the protection of public welfare, and the

responsible management of mobility services; and

WHEREAS, the City's Long-Range Mobility Plan emphasizes strategies that
support safe, predictable, and well-managed mobility options, reduce conflicts among

transportation modes, and enhance the experience of both residents and visitors; and

WHEREAS, strengthened franchise regulations directly advance the objectives of
the Long-Range Mobility Plan by improving operational accountability, reducing adverse
impacts on the transportation network, and supporting a safer and more sustainable

multimodal system; and

WHEREAS, the City of St. Augustine is responsible for ensuring the safe, orderly,
and efficient use of its public streets, rights-of-way, and transportation network, including

the management of franchise operations that utilize these facilities; and

WHEREAS, franchise-based transportation services—particularly those involving

drivers and animal-drawn conveyances—can generate operational impacts related to
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-congestion, roadway wear, pedestrian conflicts, queuing, staging, and competition for

limited curb and loading space; and

WHEREAS, limiting the total number of authorized franchises is a reasonable and
necessary regulatory tool to prevent oversaturation of the public rights-of-way, maintain
safe multimodal mobility conditions, and preserve the City’s historic and environmental

character; and

WHEREAS, the City has a legitimate governmental interest in protecting public
health, safety, and welfare, and courts have consistently recognized that municipalities
may limit or cap franchise licenses where necessary to promote safety, manage

congestion, or mitigate adverse impacts on the community; and

WHEREAS, the City Commission for the City of St. Augustine finds that it is in the
best interest of public health, safety, and general welfare that the following amendments

be adopted.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF ST.
AUGUSTINE, FLORIDA, AS FOLLOWS:

Section 1. Amending, reformatting and renumbering, Chapter 14, Sections 14-2
through 14-73. Chapter 14, Sections 14-2 through 14-73 of the Code of the City of St.

Augustine are hereby amended, as follows:

Sec. 14-2. Definitions.

For the purpose of this article, the following terms, words, and derivations shall
have the meaning given herein. When not inconsistent with the context, words
used in the present tense include the future, words in the plural number include
the singular number, and words in the singular number include the plural number.
The word "shall" is always mandatory and not merely directory.

City is the City of St. Augustine, Florida.
Commission is the City Commission of the City of St. Augustine, Florida.

Franchise administrator means the city manager or designee authorized to
administer this chapter regulating franchises in the City of St. Augustine. The
determination of the VFH administrator shall be deemed the final administrative
action unless otherwise specified.

Franchise agreement shall mean the agreement between the city and a grantee
confirming the right to operate sightseeing motor vehicles on the public streets of
the city, subject to the terms of this article.
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Grantee shall mean the grantee of rights under a franchise agreement entered into
between the city and grantee, subject to the terms of this article.

Historic district shall mean that portion of the city that is so designated on the
official zoning map of the city as Historic Preservation Districts-1-through-5.

Low speed vehicle shall have the same meaning as defined by Florida law.

Medallion shall mean the vehicle identification issued pursuant to this article which
represents the permission granted to franchisee to operate a sightseeing motor
vehicle within the jurisdictional limits of the city.

Motor vehicle shall me .
musecularhave the same meaning as deflned by Florlda Iaw

Sightseeing motor vehicle shall mean every vehicle authorized for a franchise by

the city commission trallertraintrolley-bus,—amphibious-vehicle-and-van-used for
the purpose of conveying earrying-atleast-nine{(9)-passengers for sightseeing,

sightseeing special tours, and sightseeing charters;—with-an—overall-length-not
exceeding-sixty(60)-feet. Such term shall not include motorbuses and coaches

legitimately engaged in interstate transportation as a common carrier or intercity
tourist transportation provided that the transportation provided commences and
terminates outside St. Johns County, Florida.

Sightseeing for purposes of these regulations shall mean any tour or touring
activity, such as describing scenic, cultural, or historical landmarks, tasting,
sampling, eating, or drinking at establishments, restaurants, ghost, haunted or
cemetery tours, and significant events and people associated with the history of
the City of St. Augustine, for compensation, whether for a fee or gratuity.

Tier one franchisee shall mean a franchisee, holding a tier one franchise
agreement, that operates tractors, trailers, trailer trains or trolley, having a seating
capacity of more than eleven (11) passengers, with an overall length not exceeding
sixty (60) feet.

Tier two franchisee shall mean a franchisee, holding a tier two franchisee
agreement, that operates motor vehicles or low speed vehicles having a maximum
seating capacity of eleven (11) passengers, that is not a tractor, trailer, trailer train

or trolley.
Tractor shall mean every motor vehicle designated and used primarily for drawing

other vehicles and so constructed as to carry a load other than part of the weight
of the vehicle and load so drawn.

Trailer shall mean every vehicle without power coupled to or drawn by a motor
vehicle designed for or used for transportation of passengers, with an overall
length, including the length of the motor vehicle or tractor pulling the trailer, not
exceeding sixty (60) feet.

Trailer train or trolley shall mean every sightseeing motor vehicle, or tractor, to
which is attached not more than two (2) trailers, as herein defined, and designed
for the purpose of carrying passengers for sightseeing with an overall length not
exceeding sixty (60) feet.

Sec. 14-3. Prohibition of operation without franchise agreement.
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It is the intent of these regulations to provide for the opportunity, but not the right,
for_operators of certain sightseeing motor vehicles, motor vehicles, and other
specified vehicles to obtain a franchise agreement pursuant to this article. These
regulations are an authorized implementation of state policy consistent with
Section 111 of Chapter 11148, 1925 Laws of Florida, as interpreted by the U.S.
Middle District Court of Florida in Avalon Carriage Service, Inc. v. Gamsey. It shall
be unlawful for any person or entity to operate these conveyances a-sightseeing
moter—vehicle—while carrying passengers within the city without obtaining a
franchise agreement pursuant to this article. It shall also be unlawful for any person
or entity to conduct sightseeing tours, special sightseeing tours, or sightseeing
charters, in any sightseeing motor vehicle, without first obtaining a franchise
agreement from the city, except for pedicabs regulated under Chapter 27. Each
day any violation of this section occurs shall constitute a separate offense,
punishable as outlined in section 14-21-24 herein.

Sec. 14-4. Franchise agreements.

(a) The city may, from time to time, enter into one (1) or more franchise
agreements with particular grantee(s), granting the right, privilege, and
franchise to use all streets, avenues and other public highways, together with
other public property designated by the city commission in said city, for and
during periods of up to twenty (20) years_for tier one franchisees, up to ten
(10) years for tier two franchisees.

(1) Said franchise agreements shall be for the purpose of a particular
grantee's operatlng and maintaining sightseeing—moter—vehiclesthese
conveyances in said city, the enjoyment and exercise of the right so
granted to be at all times in conformity with, and subject to, all provisions,
terms and conditions of this article.

(2) A grantee's right to use the city's streets, alleys, public ways and places
for the purposes herein shall not be exclusive, and the city reserves the
right to grant the use of all streets, alleys, public ways and places to any
person at any time during the period of any franchise granted pursuant to
this article.

(b) The enjoyment and exercise by a grantee of any and all rights to use the city's
streets, alleys, public ways and places shall, at all times, be subject and
subordinate to the dominant right of the public to use said streets, alleys, public
ways and places and to the lawful exercise of control by the city over the use
thereof.

(c) The initial Franchise-franchise agreements shall be issued only upon a finding
by the city commission in public hearing, to be held within sixty (60) days of
application by a prospective franchisee, that the issuance of the franchise
agreement advances the public convenience and necessity based upon
factors deemed relevant by the commission, which factors shall include, but
not be limited to:

(1) Whether the need deemed necessary for visitor transporting exceeds the
capacity of existing grantees.
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(2) Whether the grant of the franchise would increase or decrease confusion
to visitors and the likelihood that visitors would be more safely and
efficiently conveyed through the historic district.

(3) Whether the applicant has demonstrated the ability to: (i) comply with the
terms and conditions of the ordinance and other city regulations, and (ii)
safely transport visitors in the unique conditions of the city's streets and
roads.

(4) Whether grant of the franchise would unreasonably increase or decrease
congestion in the historic district.

(5) Whether an applicant wishes to serve an area not currently served by an
existing franchise.

(6) Whether an applicant has sufficient financial resources and sufficient
sightseeing motor vehicles to safely and reliably operate on a regular
basis in an uninterrupted manner. A background investigation check shall
be conducted to evaluate any bankruptcies, judgements, or liens against
the applicant and any owners as part of demonstrating financial stability
and resources.

(7) _The applicant and any owners shall be subject to an initial background
check for convicted criminal traffic offense, felony convictions, violent or
sexual crimes, or registration as a sexual offender. Any of these shall
disqualify an applicant or owner from obtaining a franchise agreement.
An applicant may appeal such disqualification to the city commission.

(d) If, upon weighting the factors outlined herein, the commission votes to approve
a franchise agreement to a grantee, in no event shall the franchise agreement
so granted be upon terms more favorable than those terms of an existing
franchise agreement granted to an existing grantee.

(e) The maximum number of franchisee agreements shall not exceed the
following for each franchise tier:

(1) Tier one shall include a maximum of two (2) franchise agreements, with a
maximum of sixteen (16) vehicles allowed to operate at any one time.

(2) Tier two shall include a maximum of fifteen (15) franchise agreements,
with a maximum of three (3) vehicles per agreement to operate at any one
time.

(f) To ensure competition and limit monopolistic ownership, a grantee may not
own, operate, or have any financial, legal, or ownership interest in more than
one tier one franchisee and one tier two franchisee.

Sec. 14-5. Seating capacity and appearance approvals.

(a) Passenger seating capacity and external dimensions of each sightseeing
motor vehicle shall be determined, established and approved by a-designated
city—officialthe franchise administrator, and the record of such passenger
seating capacity shall be filed with the city manager of the city.

(1) The appearance and design of all sightseeing motor vehicles shall be
unique and distinct for each grantee. The currently approved appearance
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and design of existing tier one grantees is solely reserved for those existing
tier one grantees and shall not be replicated by any tier two grantee.

(2) The appearance, external dimensions and design of all sightseeing motor
vehicles shall be approved by the city commission prior to the operation of
said vehicles upon the streets of the city.

(3) Such seating capacity and appearance/design approval may be based on
photographs, images and/or schematic diagrams of the vehicle. Such
seating capacity and appearance/design approval is hereby granted to the
licensed vehicles of the twe-(2)-existing tier one grantees.

(4) The seating capacity per sightseeing motor vehicle allowance for all
grantees will be as follows:

a. Tier one seating capacity shall be more than eleven (11) passenagers.
b. Tier two seating capacity shall be a maximum of eleven (11)

passengers.

(5) Approvals of new vehicles for an-existinga tier one grantee, which vehicles
are substantially similar to the existing approved vehicles operated by that
grantee shall require approval by the franchise administrator and shall not
be unreasonably denied. However, the eity—ecommissionfranchise
administrator shall have the authority to require new vehicles to conform to
appearance standards that are compatible with existing franchise
heldersgrantee’s and the structures within the city's historic districts.

(6) It shall be unlawful for a grantee to operate and maintain any sightseeing
motor vehicle which has a passenger seating capacity in excess of the
passenger seating capacity determined, established and approved by the
city.

(b) It shall be unlawful for a grantee to operate any sightseeing motor vehicle
without city approval of; the appearance and design-ef-which-has-net-been
approved-by-thecity-commission-of-the—city. It shall also be unlawful for a

grantee to operate any sightseeing motor vehicle without city approval of the
passenger seating capacity for the vehicle-efwhich-has-retbeen-approved-by

(c) No sightseeing motor vehicle may carry any advertising or promotional
materials relating to any event or business on the exterior thereof, except that
the sightseeing motor vehicle shall carry writings or signs in a manner to be
approved by the eity-rmanagerfranchise administrator which identifies each
vehicle and the franchise holder.

Sec. 14-6. Fleet size limitations and vehicle permit-tagsmedallions.

(a) No franchise agreement shall authorize a tier one grantee to operate more
than fifteen{15)sixteen (16) sightseeing motor vehicles upon the public streets
of the city at any one (1) time, or a tier two grantee to operate more than three
(3) sightseeing motor vehicles upon the public streets of the city at any one (1)
time, except pursuant to this section.
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(b) If a grantee desires to operate more than fiteen-{(45)the permitted number of
sightseeing motor vehicles upon the public streets of the city at any one (1)
time_for special events, grantee shall make written application to the eity
commissionfranchise administrator requesting the number of additional
sightseeing motor vehicles desired, and the reasons therefor.

(1) _Upon receipt of the written application, the eity—ecemmissienfranchise

administrator shall, within-have thirty (30) days;-held-a-public-hearing to
review the application to determine if public necessity and convenience

require the operation of the requested additional sightseeing motor
vehicles upon the public streets of the city at any one (1) time.

(2) Atthe-conclusion-ofthe public-hearing.the city-commissionThe franchise

administrator shall grant, deny or modify the request contained in
grantee's written application.

(3) Any grant or modification of the request may include a determination that
the permits-authorization for the additional sightseeing motor vehicles se
authorized-shall be for a duration that is different from (but does not
exceed) the then-remaining duration of the franchise agreement held by
the grantee.

(4) Any appeal of such determination shall be filed with the franchise
administrator within thirty (30) days and shall be heard by the city
commission at the next reasonably available city commission meeting
date.to-the circuit-court.

(c) Upon the effective date of a franchise agreement issued pursuant to this
article, the eity-finance-directorfranchise administrator shall issue-to-a-grantee
up-to-fiteen{15)coordinate the issuance of sightseeing motor vehicle permit
tags and thereafter a sightseeing motor vehicle permit-tagmedallions upon
approved inspection by city fleet maintenance staff.

(1) Medallions shall be valid for one year from the date of approved inspection
by city fleet maintenance staff.

(2) Addtional forany-additional-sightseeing motor vehicles-vehicle medallions
require approval regquested by —grantee—and—approved—by—the city

commission-pursuant to this section.

(3) The sightseeing motor vehicle permit-tagsmedallions shall be in form and
substance conmstent in appearance wnth exnstmq medalhons apppeved

(4) Any additional sightseeing motor vehicle permits-medallions are subject
to an approved inspection by city fleet maintenance staff. shall-be-valid-for

the time determined-and authorized-by-the-city-commission:
(d) Each sightseeing motor vehicle being operated on the public streets shall

conspicuously display a sightseeing motor vehicle permittagmedallion on the
rear of the vehicle or on the rear of the last trailer of the vehicle.
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(e) It shall be unlawful for a grantee to operate upon the public streets, at any one
time, more sightseeing motor vehicles than are authorized by the grantee's
franchise agreement—this—article—and—the—city—commission_and these

regulations. It shall also be unlawful to operate any sightseeing motor vehicle
without conspicuously displaying a sightseeing motor vehicle permit
tagmedallion as required herein.

(f) An existing franchisee shall be permitted to operate sightseeing motor vehicles
with permit tags until the next annual inspection, where the vehicle is issued a
medallion.

Sec. 14-7. Posting of fares; prohibition of street solicitation.

{b) Rates of fare charged to passengers by grantees for sightseeing tours shall
be publicly displayed on each sightseeing motor vehicle where same may be
plainly seen by the public, or in the alternative may be posted conspicuously

on websites, digital applications and links, brochures, ticket booths, or other
points of sale. The rates of fare and-shall also be clearly displayed at any off-
street parking area or depot used by a grantee. Street solicitation by grantees
or their agents or employees, is strictly prohibited. For the purposes of this
section, the term "street solicitation" means the distribution, on public streets,
of pamphlets or other printed materials to solicit business, and the use of
hawkers, pullers-in, pamphleteers, or persons holding signs to solicit business.

Sec. 14-8. Public-depotlimitationsDesignated loading zones.

(a) It shall be unlawful for any sightseeing motor vehicle to load or unload

passengers at any place en-municipal-preoperty-within the city other than at a
depet-designated_loading zones determined by the city manager-frem-time-to
time-as-a-loading-and-unloading-passengerdepot.

(b) Loading zones are to be designated for tier one and tier two grantees which
are separate and distinct from designated loading zones for vehicles for hire.

(c) Tier two grantees shall be prohibited from parking in loading zones designated
for use by tier one grantees. Any designated loading zones for tier two grantees
shall zones shall be located at least 100 feet away from designated loading
zones for tier one loading zones.

(d) This-These restrictions shall not restrict or prohibit the loading and unloading of
passengers at any off-street depot, so long as such loading or unloading of
passengers occurs on privately-ewned-property privately owned by the grantee
or where a private property owner has agreed to allow a grantee to use the
property as a loading zone.

(e) Loading zones shall be designed in a safe and efficient manner for passengers
and adjacent vehicular circulation.

Sec. 14-9. Insurance.

(a) The city commission-risk manager may, on an annual basis, determine the
amount of insurance coverage to be required of a grantee. It shall be unlawful
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for a grantee to operate any sightseeing motor vehicles on the public streets,
avenues and other public ways of the city until grantee shall have first procured
and filed with the city Finanee-Directorrisk manager, a liability insurance policy
issued by a reliable and responsible insurance company authorized to write
liability insurance and to conduct business in the State of Florida. Upon
request by the city finance—directorrisk _manager, grantee shall produce
adequate proof that grantee is in compliance with all insurance requirements
of this section.

(b) The policy required by this section may be in the form of a separate policy for
each vehicle or may be in the form of a fleet policy covering all vehicles
operated by such grantee (or grantee's affiliates). In either event, such policy

or policies shall provide insurance on each vehicle in the following amounts

of:

(1) Tier one: not less than one million dollars ($1,000,000.00) for one (1)
person injured or killed, and one million dollars ($1,000,000.00) for all
property damaged or destroyed in any one (1) accident, and not less than
four million dollars ($4,000,000.00) for more than one (1) person injured
or killed in any one (1) accident_or a four million dollar combined single
limit per occurrence.

(2) Tier two: not less than five hundred thousand dollars ($500,000.00) for
one (1) person injured or killed, and five hundred thousand dollars
($500,000.00) for all property damaged or destroyed in _any one (1)
accident, and not less than one million dollars ($1,000,000.00) for more
than one (1) person injured or killed in any one (1) accident or a one million
dollar combined single limit per occurrence.

(c) Such policy or policies shall cover:

(1) All sums which the insured shall become obligated to pay by reason of
the liability imposed upon the insured by law for damages, including
damages for care, and loss of services, because of bodily injury, including
death at any time resulting therefrom, sustained by any person, caused
by accident and arising out of the ownership, maintenance, operation or
use of sightseeing motor vehicles operated by the grantee.

(2) All sums which the insured shall become obligated to pay by reason of
the liability imposed upon the insured by law for damages because of
injury to, or destruction of, property, including the loss of use thereof
caused by grantee's ownership, maintenance, operation or use of such
sightseeing motor vehicle. Such policy or policies shall include an
endorsement to the effect that the same cannot be altered, modified or
cancelled for any cause without notice being served upon the city finance
directerrisk manager at least fifteen (15) days prior to the date of such
alteration, modification or cancellation.

(d) Such policy or policies shall be in the generally accepted form used in the
State of Florida by liability insurance companies for such public and property
damage liability insurance policies, and shall, among other things, provide that
the insolvency or bankruptcy of the assured shall not relieve the insurer from
the payment of damages for injuries or death sustained, or loss occasioned,
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within the provisions of the policy. All such policies, before becoming effective
under this section, shall be approved by the city risk manager-as-to-sufficieney

ala O a
- - - = - Cric o - - y

Sec. 14-11. Drivers-qualifications.

(a) All tier one sightseeing motor vehicles shall be operated by a driver who has a
current, valid State of Florida CDL license. All tier two sightseeing motor
vehicles shall be operated by a driver who has a current, valid State of Florida
driver’s license.

(b) -and-All drivers shall have met all of the requirements of the Code of the city
pertaining to guidesChapter 17, Article V, Certified Guides.

(c) The franchise administrator shall initiate an annual background check for
convictions of criminal traffic offense, felony convictions, violent or sexual
crimes, or reqistration as a sexual offender. Any of these shall disqualify a
driver from driving a sightseeing motor vehicle. A driver may appeal such
disqualification to the franchise administrator. The franchise administrator may,
upon administrative review and consultation with the City Attorney and City
Police Chief may in limited instances, issue an approval where a driver has
served their sentence or complied with the terms associated with such offense.

(d) The franchisee shall ensure that each of its drivers are registered with the city
and receive an identification badge. Each driver is required to be photographed
by the franchise administrator or submit two copies of photos as specified on
operator application forms or driver registration forms. Any driver registered
under the provisions of this article is required to promptly notify the franchisee
administrator of any change of place of employment to a new operator, or
change of the vehicle which they are driving, or any action or event that would
disqualify them from operating a sightseeing motor vehicle. The franchisee is
ultimately responsible, to the best of their knowledge, for ensuring the franchise
administrator has the most recent information for registered drivers.

(e) Every sightseeing motor vehicle driver shall be clean and neat in appearance
and shall, while on duty, wear the identification badge issued by the city bearing
the inscription, "Sightseeing Motor Vehicle Driver." The inscription may include
the word “Licensed”, “Approved”, “Permitted”, or “Authorized” before
Sightseeing. The identification badge shall also include the franchisee's name,
the driver's name, the official city St. Augustine photograph of the driver and
the seal of the City of St. Augustine, and the license year for which the badge
is valid. The driver shall carry, wear, or have readily available said badge at all
times and shall make available for review while engaged in the provision of
sightseeing motor vehicles.

(f) It shall be unlawful for any driver of a sightseeing motor vehicle, to leave or
absent themselves for a distance greater than ten (10) feet from such
sightseeing motor vehicle, for which they have charge as driver, while such
sightseeing motor vehicle is in service; parked or standing in a designated
loading/unloading zone. This section shall be construed to govern the drivers
named herein only while conducting their business as a sightseeing motor
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vehicle or at such times where the vehicle is parked in designated
loading/unloading zones. In the event of an emergency, assisting passengers,
as directed by a first responder, or to use the restroom, a driver may leave or
absent themselves for a distance greater than ten (10) feet, for a period of no
more than 30 minutes, if another employee of the franchisee is present to stay
with the sightseeing motor vehicle to ensure that it is not unduly accessed or -
put into service by an unauthorized driver or to move the vehicle for emergency
purposes or allow other sightseeing motor vehicles to load and unload

passengers.

Sec. 14-12. City approval of routes.

(a) Atier one (1) grantee's proposed regular tour routes shall be submitted to the
city for review by the city as part of the application to operate as a franchisee.
The requested routes shall be reviewed by the city commission at a public
hearing, with approval by resolution prior to grantee using such tour routes.

(b) -Reutes-Request for limited duration special sightseeing tours, and-sightseeing
charters, or modification of existing routes, shall be made to the franchise

administrator require approval by the city-manager—Reguestsfor-spectal-tour
and-charterroutes-shallbe-made-on an individual basis and shall be submitted

in writing-enreasenable-prior-neotice. The franchise administrator shall have 30
days, starting from the date that the franchise administrator acknowledges that
the request has been received, to review the request for approval. If such
request for route approval is not acted upon within three{3)-business-daysthe

30-day review period-of-such—regquest, the same-request shall be deemed
approved._Should the request be denied, the grantee shall have the option to

appeal the request to the city commission and file and appeal with the franchise
administrator within thirty (30) days of the denial.

Sec. 14-13. Franchise fee.

(a) {a)——=Each tier one (1) grantee shall, until the first anniversary of the
effective date of each grantee's franchise agreement, pay to the city, in the
manner provided herein, a franchise fee of two (2) percent of grantee's gross
revenues, as defined in this articlesection. However,

(b) the-The franchise fee paid by grantee to the city shall not be less than as
stated herein for each tier:

(1) Tier one: not less than ten thousand dollars ($10,000.00) in any given year
of the franchise term.
(2) Tier two: two-thousand ($2,000.00) in any given year of the franchise term.

(c) After the third anniversary of the effective date of a grantee's franchise
agreement, and each third year thereafter, the city may increase the
percentage of gross revenue to be paid to the city by a grantee by no more
than one-half (¥2) percentage point. However, the maximum percentage shall
be capped at five (5) percent.

(bd) The annual franchise fee shall be payable in quarterly installments of two
thousand five hundred dollars ($2,500.00) each_for tier one franchisee and
five hundred dollars ($500) each for each tier two franchisee, in advance, on
the first day of January, April, July and October of each year commencing
October 1,-2004st, and continuing thereafter during the term of any grantee's
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franchise term. The balance of a grantee's annual franchise fee, if any, shall
be payable in full on January 15 of each year.

(ee) The term "gross revenues" as used in this section for the determination of the
franchise fee shall mean the gross amount of revenue collected by the
grantee from sales of passenger tickets, less any sales tax, admission tax
and cost to grantee for admission tickets to other attractions, if any.

(éf) In order that the city may determine the proper amount of the franchise fee
each year, the city shall furnish to grantee the forms and guidelines for a
system of accounting records, which forms grantee shall be required to
maintain and make available to the city at all times. Grantee shall file with the
city, on the due date of each installment, a report on the form provided by the
city showing yearly gross sales to the date of filing.

Sec. 14-14. City's audit rights.

The city shall, in addition to the accounting system as provided above, have access
at all reasonable hours to all of each grantee's accounting, financial, statistical
customer, and service records relating to the operation of grantee's sightseeing
motor vehicles and to such other records as may be required by the city, together
with such other information as the city may request in support of same. The city
may conduct an annual audit of any grantee's records for the purpose of
determining the accuracy of the gross sales reported by grantee. The nature and
extent of the audit shall be determined by the eity-manragerfranchise administrator.

Sec. 14-15. Performance bondReserved.

Sec. 14-16. Insurance and-bonding-companies.

All insurance policies and-surety-bends-which are required of the grantee under
this article shall be written by a company or companies authorized and qualified to
conduct business in the State of Florida, and such companies shall be approved

by the eity-finance-directorrisk manager. Such approval shall not be unreasonably
denied. Boends-and-currentcertification-Certification of all insurance coverage shall

be on file at all times with the eity-finance directorrisk manager. Any renewal
certificates of insurance policies shall be filed with the eityfinance-directorrisk
manager at least ten (10) days prior to the expiration date of the original policy or

policies.

Sec. 14-17. Grantees subject to city's police power.
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A grantee shall, at all times during the life of a franchise agreement granted
pursuant to this article, be subject to all lawful exercise of the police power of the
city. The city and grantee may agree to such other reasenableregulations-as-the
city-shall-hereafter by-ordinanceproevidefranchise terms and conditions.; and-the

The right is hereby reserved to the city to adopt by ordinance additional regulatlons

WhICh shall peFtam— ppl y unlformly to all grantees—p;ewdedﬁ‘tha%suehﬁdmaﬂees

respective tier, if applicable.

Sec. 14-18. Termination of franchise rights "for cause"; restriction on
transfer.

(a) In the event a grantee, his successors or assigns:
(1) Violates or fails to promptly perform all of the provisions of section 14-9 of
this article; or

(2) Violates or fails to promptly perform all of the provisions of section 14-13
of this article; or

(3) Is found to be in violation of this article by the perfermance-committee-or
a-court-or-other-city commission, special magistrate, or court beard-with

jurisdiction more than four (4) times in any calendar year.

(4) Voluntarily or involuntarily becomes bankrupt; or
(56) Voluntarily or involuntarily has a receiver appointed; or
(6) Has assets sold at sheriff's sale or any other judicial sale; or

(7) Involuntarily assigns, transfers, or encumbers any rights or privileges
contained in the franchise; or

(8) Voluntarily assigns, transfers, or encumbers any rights or privileges
contained in the franchise without first obtaining the written consent of the
city commission; or

(9) Knowingly files false financial statements with the city; or

(10) Has operator or ownership interest in more than one (1) tier one and one
(1) tier two franchisee; or

(11) Willfully fails to file the required financial information with the city;-.

(b) and-In the event a grantee, his-its successors or assigns, after notice (if
practicable), fails to cure such action/inaction, the rights, permits and
privileges granted to grantee, or his-its successors or assigns by its
franchise agreement, shall be immediately forfeited, terminated, and
cancelled by the city commission. The foregoing reasons for forfeiture,
termination and cancellation are cumulative and not exclusive, and a
franchise agreement may be forfeited, terminated and cancelled for any
other reason authorized by the law of the State of Florida.

(bc) In the event of the proposed sale or transfer of twenty-five (25) percent or more
of the outstanding stock or assets of a grantee, the grantee shall furnish prior
written notice of such sale or transfer to the city of the names and addresses
of the persons or entities offering to acquire such stock or assets. A public
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hearing shall be held within thirty (30) days of receipt of such written notice, at
which time the city commission shall hold a public hearing to determine whether
or not to approve the sale or transfer. Such approval shall not be unreasonably
withheld.

Sec. 14-19. Performance committee and performance renewal.

committee™)—From time to time during each grantee's franchise grant (the
duration of which is established pursuant to each grantee's franchise
agreement) the cemmittee—franchise administrator shall evaluate each

grantee's performance based upon the following categories:

(1) Compliance with the terms and conditions of this article and grantee's
franchise agreement;

(2) Responsiveness to customer complaints;
(3) Safety;
(4) Cleanliness, condition and appearance of sightseeing motor vehicles.

(b) After each such evaluation by-the-cemmitteethe franchise administrator will
issue; an evaluation report specifically addressing each area of committee

concern shall-be-provided-to-the-evaluatedto the grantee-(“evaluationreport™).

(c) Each grantee may, within five (5) years of the scheduled termination of that
grantee's franchise agreement, apply to the city commission for a renewal of
that grantee's franchise agreement. If, at the time of such application, the
grantee has reasonably addressed all concerns outlined in the committee’s
franchise administrator’s most recent evaluation report of the grantee, said
grantee shall be presumed, absent good cause shown to the contrary, to be
entitled to a renewal of its franchise agreement for a term of years to be
determined by the city commission, and such renewal shall be granted upon
the terms and conditions as are then applicable to all similar tier franchisees
under the terms of this ordinance, as amended. Nothing contained herein shall
be construed to prohibit any amendment to this ordinance which is applicable
to all grantees.

Sec. 14-20. Accessibility.

Each grantee hereunder shall comply with all provisions of any applicable law
regarding accessibility, including, but not limited to, any and all applicable
provisions of the Americans with Disabilities Act of 1991. Notwithstanding any
provisions of any law regarding accessibility, each tier one grantee hereunder
shall, within one (1) year of the granting of that grantee's franchise, maintain in its
fleet at least one (1) motor vehicle which is wheelchair accessible, which
wheelchair accessible motor vehicle shall be available for sightseeing purposes
upon grantee receiving at least twenty-four (24) hours notice of the requested use
of same.
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Sec. 14-21. Prohibited vehicles.

Megacycles, amphibious vehicles, pedal pubs or similar type vehicle, golf carts,
and pedicabs, are not qualified for use as franchise sightseeing motor vehicles
pursuant to this chapter. Pedicabs are permitted to provide sightseeing services
as provided for in Chapter 27.

Sec. 14-22. Observance of certain holidays.

Each grantee having a sightseeing motor vehicle franchise within the city is hereby
given leave to cease operations on holidays specified in their respective franchisee

agreements.

Sec. 14-23. Minimum equipment, maintenance.

(a) Each sightseeing motor vehicle shall have the following equipment:

(1) Brakes.
(2) Emergency brake.

(3) Exhaust system.
(4) Headlights.

(5) Horn.

(6) Stop lights.
(7) Tag lights.
(8) Tail lights.

(9) Tires.
(10) Turn signals.

(11) Windshield wipers.

(b) Each sightseeing motor vehicle should be maintained in a clean, well painted
manner so as to provide a generally good appearance.

(c) The grantee, at least annually, shall subject each sightseeing motor vehicle to
a_complete and thorough inspection by the city's fleet maintenance staff in
accordance with the policies, procedures, requirements and schedules
established by the franchise administrator. If upon inspection the vehicle is
found to comply with the requirements of subsections (a) and (b) above and
there is a current franchise agreement on file for the owner of the vehicle, then
a medallion will be issued. The medallion will be fixed to the outside left rear
of the vehicle, in plain view from the rear of the vehicle. A vehicle may be
inspected and found to comply with the requirements; however, if there is no
current franchise agreement on file, a medallion will not be issued until a
current franchise agreement is obtained.
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(d) The police chief is given full power to suspend a medallion if it is determined
that the operation of a sightseeing vehicle would cause imminent danger to
the public's safety. The suspension shall be effective immediately upon notice
to the franchisee. The sight-seeing vehicle may not be returned to service until
it has been inspected and found to comply with subsections (a) and (b) above.

Sec. 14-2124. Penalties for violation.

(a) Any violation of the provisions of this article—etherthan-the—provisions—of
sections—14-9-14-13-or-14-18-hereof;-shall may be punishable as provided in

section 1-8 of this Code, pursuant to code enforcement proceedings, or
pursuant to the administrative penalties identified herein. Each day any
violation shall continue shall constitute a separate offense.

(b) The franchise administrator is authorized to enforce this article, and to adopt
rules and regulations for the proper administration and enforcement of this
chapter. In addition, code enforcement officers and law enforcement officers
may enforce violations of this code pursuant to law.

(c) The franchise administrator shall have the right to audit the records of the
franchise operations including, but not limited to, driver background checks, for
purposes of verifying compliance with this article.

(d) In the absence of a bona fide emergency, any person who violates or otherwise
fails to comply with any provision of this article shall be subject to the following

penalties:

(1) The penalty for a first violation under this chapter shall be an official
warning.

(2) The penalty for a second violation under this chapter shall be no more than
one hundred and fifty dollars ($150.00), one hundred dollars ($100.00) for

each day thereafter a continued violation occurs, and a notice of a pending
thirty (30) day suspension for a third violation.

(3) Upon three (3) violations under this chapter within a six-month period, the
grantee will have a hearing with the city commission to review the violations
and may be suspended for a period not to exceed thirty (30) days. Should
operations occur during the thirty (30) day suspension period, the grantee
may be suspended for a period not to exceed six months.

(4) Upon four (4) violations under this chapter within a twelve-month period, the
grantee will have a hearing with the city commission to review the violations
and may be suspended for a period not to exceed six-months. Should
operations occur during the six-month suspension period, the grantee may
be suspended for a period not to exceed one-year.

(5) Upon five (5) or more violations under this chapter within a twelve-month
period, the grantee will have a hearing with the city commission to review
the violations and may have its permit revoked. After one year of permit
revocation, the franchisee operator may apply for reinstatement after
payment of a five-thousand-dollar ($5,000) penalty. Should operation occur
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after the license has been revoked, the grantee may be subject to a
permanent ban and an additional five-thousand-dollar ($5,000.000) penalty.

(6) The franchisee operator, its agents, employees, or persons acting on its
behalf, shall be liable for any penalties prescribed within this section, or
pursuant to law.

(7) Prior to any suspension or revocation of a permit, the city commission shall
hear evidence presented by the franchise administrator establishing the
basis for the suspension and the operator shall have the right to present
evidence to the city commission that supports why they feel they should not
be suspended or have their permit revoked. The city commission shall hear
the evidence from both parties and shall vote to approve a suspension or
permit revocation prior to any suspension of operations or the revocation of

a permit.

(e) Any entity, company, or person not approved as a franchise shall be prohibited
from offering any sightseeing activities and shall be subject to the following

penalties:
(1) The penalty for a first violation under this chapter shall be an official
warning.

(2) The penalty for a second violation under this chapter shall be an applicable
ticket legally allowed to be administered by law enforcement or the
maximum code violation permitted to be issued by the franchise
administrator. In addition, any permitted vehicle for hire will be issued a
thirty (30) day suspension for providing such service.

(3) The penalty for a third violation under this chapter shall be the maximum
legal action allowed to be administered by law enforcement or the maximum
code violation permitted to be issued by the franchise administrator and the
city actively working with law enforcement or the Florida Department of
Highway Safety and Motor Vehicles to pursue suspension of driving
privileges as permitted by Florida law. In addition, any permitted vehicle for
hire will be issued a six (6) month suspension for providing such service.

(4) The penalty for a fourth violation under this chapter shall be the maximum
leqgal action allowed to be administered by law enforcement or the maximum
code violation permitted to be issued by the franchise administrator and the
city actively working with law enforcement or the Florida Department of
Highway Safety and Motor Vehicles to pursue suspension of driving
privileges as permitted by Florida law. In addition, any permitted vehicle for
hire will have said permit permanently revoked.

ARTICLE Il. TRANSPORTATION BY ANIMAL-DRAWN VEHICLES FOR
PURPOSES OF TOURING

Sec. 14-50. Short title.

This article shall be known and may be cited as the "City of St. Augustine
Transportation by Animal-Drawn Vehicles Ordinance" and may be cited herein as
the "ordinance".
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Sec. 14-51. Reserved.

Sec. 14-52. Definitions.

(a) Definitions. Except where the context clearly indicates otherwise, the following
terms and phrases as used in this article shall have the following meanings:

Animal shall mean any horse or mule used for touring purposes and operated
under a franchise agreement.

Animal-drawn vehicle shall mean a carriage or vehicle drawn or pulled by an
animal used for touring purposes.

Business day shall exclude Saturday, Sunday and any day of the week
determined to be a holiday according to the annual city holiday calendar.

Code enforcement shall mean the director of planning and building or designee.

Driver/operator shall mean the person or persons driving an animal-drawn
vehicle.

Fire department shall mean the fire chief or designee.

Franchise agreement shall mean the agreement between the city and a
franchisee authorizing the franchisee to operate animal-drawn vehicles on the
public streets of the city, subject to the terms of this article.

Franchisee shall mean the grantee of authority to operate animal-drawn
vehicles under a franchise agreement entered into between the city and
franchisee, subject to the terms of this article.

Franchise administrator means the city manager or designee authorized to
administer this chapter regulating franchises in the City of St. Augustine. The
determination of the VFH administrator shall be deemed the final administrative
action unless otherwise specified.

Medallion shall mean the vehicle identification issued pursuant to this article
which represents the permission granted to franchisee to operate a animall-
drawn vehicle within the jurisdictional limits of the city.

Qut of service shall mean when the animal is unhitched from an animal-drawn
vehicle and out of its harness.

Police department shall mean the chief of police or designee.

Rate or Fare shall mean the price paid for an animal-drawn vehicle tour.

Rest shall mean the time when the animal is in service but not actively engaged
in the act of pulling an animal-drawn vehicle.

Stable shall mean the barn where the animals are kept.

Stall shall mean individual space within the barn where each animal is kept.

Tour quide shall mean any person who for compensation offers to show and
describe the points of interest and historical places in the city.

Tour or touring shall mean the conducting of or the participation in sightseeing
in the districts for hire or in exchange for a donation.
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Transfer Station shall mean a designated facility or area designed to facitlate
the loading, unloading and daily staging of horses that does not permit
overnight storage of horses.

Sec. 14-53. Prohibition of operation without franchise agreement

(a) ltis the intent of these regulations to provide for the opportunity, but not the
right, for operators of certain sightseeing animal-drawn vehicles, motor
vehicles, and other specified vehicles to obtain a franchise agreement
pursuant to this article. These regulations are an authorized implementation
of state policy consistent with Section 111 of Chapter 11148, 1925 Laws of
Florida, as interpreted by the U.S. Middle District Court of Florida in Avalon
Carriage Service, Inc. v. Gamsey. It shall be unlawful for any person or entity
to_operate these conveyances while carrying passengers within the city
without obtaining a franchise agreement pursuant to this article. It shall also
be unlawful for any person or entity to conduct sightseeing tours, special
sightseeing tours, or sightseeing charters, in any sightseeing animal-drawn
vehicle, without first obtaining a franchise agreement from the city. Each day
any violation of this section occurs shall constitute a separate offense,
punishable as outlined in section 14-80 herein.

Sec. 14-54. Franchise agreements.

(a) The franchise administrator may enter into_a franchise agreement. Each
franchise agreement shall be granted for a period not to exceed twenty{20)
five (5) years and shall automatically renew upon the expiration of the initial
franchise term on a year-to-year basis so long as the franchisee is in good
standing, unless either party gives twelve (12) months written notice prior to
the expiration of the current term that it does not intend to renew the

agreement.

(b) A franchisee's authorization to use the city's streets, alleys, public ways and
places for the purposes herein shall not be exclusive, and the city reserves the
authority to grant the use of the city’s streets, alleys, public ways and places
to any person at any time during the period of any franchise granted pursuant
to this article.

(c) The enjoyment and exercise by a franchisee of any and all rights to use the
city's streets, alleys, public ways and places shall be subject and subordinate
to the dominant right of the public to use streets, alleys, public ways and places
and to the lawful exercise of control by the city over the use thereof.

(d) During the term of the franchise agreement, the franchisee shall remain
authorized to legally conduct business within the State of Florida, pursuant to
Florida Statutes;

(e) The franchisee shall agree to operate its business strictly in accordance with
the ordinances of the city applicable thereto as from time to time amended;

() The franchisee shall agree that upon the violation of any provisions of this
article by the franchisee, its agents, employees or persons acting on its behalf,
the franchisee shall be subject to penalties prescribed within this article.
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(0) To ensure competition and limit monopolistic ownership, a grantee may not
own, operate, or have any financial, legal, or ownership interest in more than
one franchisee. ;

Sec. 14-55. Franchise application requirements.

The applicant shall submit an application with the city for a franchise agreement
with proof of the following:

(1) Documentation demonstrating that the applicant is authorized to legally
conduct business within the State of Florida pursuant to Florida Statutes and,
if applicable, a completed application for a business tax receipt for operation
of a business within the city limits;

(2) Intended hours of operation:

(3) Location of facilities to be used for the housing of animals:

(4) Name of Doctor of Veterinary Medicine, duly licensed in the state, for
compliance with city's requirement to provide the animal's certificate of health:

(5) Applicant's previous experience in the operation of animal-drawn vehicles on
the public streets:

(6) Number of permits requested (subject to the provisions of this article):

(7) Number of carriages to be operated (Number of carriages shall equal or
exceed number of permits requested.);

(8) Acknowledament by the applicant that any franchise shall be nonexclusive;
and

(9) _Acknowledgment by the applicant that upon the violation of any provisions of
this_article by the applicant/franchisee, its agents, employees or persons
acting on its behalf, the applicant/franchisee shall be liable for any penalties
prescribed within this article.

(10) Identification of any bankruptcy, conviction of any crime, and proof of a valid
Florida driver's license for the members of the proposed management team.

Sec. 14-56. Reserved

Sec. 14-57. Posting of fares

(a) _Animal-drawn vehicles shall clearly display, in a legible format approved by
the franchise administrator, rates and charges for all passengers. The displays
shall clearly indicate the forms of payment accepted by the animal-drawn
vehicles. If there are any varying rates charged per route, time or passenger,
then the animal-drawn vehicles shall clearly display the varying rates for

passengers.

(b) It shall be unlawful for the grantee or driver of any animal-drawn vehicle to
charge or demand any passenger any sum of money in excess of the rates or
charges displayed. The rates or charges for payment shall not vary during the
time a ride is being provided. The only exception is if passengers request an
extended route or time and agree to the rate charged.

Page 68 of 136



(c) The driver of animal-drawn vehicle shall document the agreed to rate, the date,
and time of each ride. The driver shall also record any requested extension
and agreed to rate.

(d) Any gratuity, fee, service charge, or tax rate shall be clearly disclosed and
displayed prior to providing any animal-drawn vehicle sightseeing service.

Sec. 14-58. Designated Loading and unloading.

(a) The franchise administrator may formulate and promulgate reasonable rules
and regulations for use of designated loading areas in order to ensure equality
of opportunity among operators, prevent discrimination among animal-drawn
vehicles and prevent unfair practices among the owners, operators and drivers
of such animal-drawn vehicles for hire.

Sec. 14-59. Insurance.

(a) The city risk manager may, on an annual basis, determine the amount of
insurance coverage to be required of a grantee. It shall be unlawful for a
grantee to operate any animal-drawn vehicles on the public streets, avenues
and other public ways of the city until grantee shall have first procured and
filed with the city risk manager, a liability insurance policy issued by a reliable
and responsible insurance company authorized to write liability insurance and
to conduct business in the State of Florida. Upon request by the city risk
manager, grantee shall produce adequate proof that grantee is in compliance
with all insurance requirements of this section.

(b) The policy required by this section may be in the form of a separate policy for
each animal-drawn vehicle or may be in the form of a fleet policy covering all
animal-drawn vehicles operated by such grantee (or grantee's affiliates). In
either event, such policy or policies shall provide insurance on each animal-
drawn vehicle in the following amounts-ef:

(1) not less than five hundred thousand dollars ($500,000.00) for one (1)
person injured or killed, and five hundred thousand dollars ($500,000.00)
for all property damaged or destroyed in any one (1) accident, and not
less than one million dollars ($1,000,000.00) for more than one (1) person
injured or killed in any one (1) accident or a one million dollar combined
single limit per occurrence.

(c) Such policy or policies shall cover:

(1) _All sums which the insured shall become obligated to pay by reason of
the liability imposed upon the insured by law for damages, including
damages for care, and loss of services, because of bodily injury, including
death at any time resulting therefrom, sustained by any person, caused
by accident and arising out of the ownership, maintenance, operation or
use of animal-drawn vehicles operated by the grantee.

(2) All sums which the insured shall become obligated to pay by reason of
the liability imposed upon the insured by law for damages because of
injury to, or destruction of, property, including the loss of use thereof
caused by grantee's ownership, maintenance, operation or use of such
animal-drawn _vehicle. Such policy or policies shall include an
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endorsement to the effect that the same cannot be altered, modified or
cancelled for any cause without notice being served upon the city risk
manager at least fifteen (15) days prior to the date of such alteration,
modification or cancellation.

(d) Such policy or policies shall be in the generally accepted form used in the
State of Florida by liability insurance companies for such public and property
damage liability insurance policies, and shall, among other things, provide that
the insolvency or bankruptcy of the assured shall not relieve the insurer from
the payment of damages for injuries or death sustained, or loss occasioned,
within the provisions of the policy. All such policies, before becoming effective
under this section, shall be approved by the city risk manager.

Sec. 14-60. Reserved.
Sec. 14-61. Drivers.

(a) All animal-drawn vehicles shall be operated by a driver who has a current,
valid State of Florida driver's license.

(b) The franchise administrator shall initiate an annual background check for
convictions of criminal traffic offense, felony convictions, violent or sexual
crimes, or registration as a sexual offender. Any of these shall disqualify a
driver from being a driver or operator. A driver may appeal such
disqualification to the franchise administrator. The franchise administrator
may, upon administrative review and consultation with the City Attorney and
City Police Chief may in limited instances, issue an approval where a driver
has served their sentence or complied with the terms associated with such
offense.

(c) All drivers offering sightseeing services shall have met all of the requirements
of the Code of the city pertaining to Chapter 17, Article V. Certified Guides.

(d) The franchisee shall ensure that each of its drivers are registered with the city
and receive an identification badge. Each driver is required to be
photographed by the franchise administrator or submit two copies of photos
as specified on operator application forms or driver registration forms. Any
driver reqgistered under the provisions of this article is required to promptly
notify the franchisee administrator of any change of place of employment to a
new operator, or any action or event that would disqualify them from operating
an animal-drawn vehicle. The franchisee is ultimately responsible for ensuring
the franchise administrator has the most recent information for registered
drivers.

(e) Every animal-drawn vehicle driver shall be clean and neat in appearance and
shall, while on duty, wear the identification badge issued by the city bearing
the inscription, "Animal-Drawn Vehicle Driver." The inscription may include the
word “Licensed”, “Approved”, “Permitted”, or “Authorized” before Animal. The
identification badge shall also include the franchisee’s name, the driver’'s
name, the official city of St. Augustine photograph of the driver, the seal of the
City of St. Augustine, and the license year for which the badge is valid. Said
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badge shall be worn in plain view at all times while engaged in the driving an
animal-drawn vehicle.

() It shall be unlawful for any driver of an animal-drawn vehicle, to leave or absent
themselves for a distance greater than ten (10) feet from such animal-drawn
vehicle of which they have charge as driver, while such animal-drawn vehicle
is in service; parked or standing along the side of the curb of any public street
within the city. This section shall be construed to govern the drivers named
herein only while conducting their business as an animal-drawn vehicle or at
such times where the vehicle is parked in designated areas. An employee of
the franchisee may stay with the animal-drawn vehicle to ensure that it is not
unduly accessed, disturbed, or put into service by an unauthorized driver in
instances where a registered driver is located more than ten (10) feet from the
animal-drawn vehicle.

Sec. 14-62. Prescribed routes: restrictions.

(a) Routes. Animal-drawn vehicles shall only operate on routes established by
resolution of the city commission after public hearing.

(b) Route modifications. Such routes may be temporarily changed or altered by
the franchise administrator if determined to be necessary for public safety
reasons, with such changes being appealable to the city commission.

(c) Picking up off-route passengers. An animal-drawn vehicle may leave a
prescribed route to pick up passengers so long as the animal-drawn vehicle
travels from a prescribed route and directly to the fare pick up location. Upon
picking up an off-route fare, an animal-drawn vehicle shall immediately return
directly to, and remain on, a prescribed route.

(d) Dropping off passengers. An animal-drawn vehicle may leave a prescribed
route to drop off a passengers so long as the animal-drawn vehicle travels
from a prescribed route and directly to the fare drop off location. Upon dropping
off a route passengers, an animal-drawn vehicle shall immediately return
directly to, and remain on, a prescribed route.

(e) Temporary restrictions. During special events or in the case of accidents or
emergency incidents, the city shall be permitted to establish restrictions or
relocate routes, pick-up and drop-off locations, or require detour or suspension
of the provision of services.

(f)_Request for limited duration special sightseeing tours, sightseeing charters, or
modification of existing routes, shall be made to the franchise administrator on
an _individual basis and shall be submitted in writing. The franchise
administrator shall have fourteen (14) calendar days, starting from the date that
the franchise administrator acknowledges that the request has been received,
to review the request for approval. If such request for route approval is not
acted upon within 14-day review period, the request shall be deemed approved.
Should the request be denied, the grantee shall have the option to appeal the
request to the city commission and file and appeal with the franchise
administrator within thirty (30) days of the denial.
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Sec. 14-63. Franchise Fee

One thousand dollars ($1,000.00) times the number of medallions issued under
the franchise shall be paid in quarterly installments from the date of execution of
the franchise agreement on dates specified in the franchise agreement.

(a) The franchise administrator shall limit the total number of medallions issued
by the city. The total number of medallions issued by the city shall not exceed

fifteen (15).

(b) Except as provided in this subsection, the number of medallions issued to a
single franchise shall not exceed five (5). Any franchisee who on the effective
date of this ordinance has more than five (5) medallions issued by the city may
keep the medallions in service until termination of said franchise agreement.
At that time any new franchise agreement is subject to this ordinance. Any
franchisee who on the effective date of this ordinance has less than five (5)
medallions issued by the city may keep the medallions in service until
termination of said franchise agreement.

c) All medallions granted to a franchisee shall remain with that franchise,
unsevered and unassigned.

(d) Franchises are nontransferable.

(e) No franchisee, no subsidiary of a franchise and no person or entity who holds
an ownership interest in a franchise may manage, operate or otherwise
control, directly or indirectly, any medallion(s) not issued to that franchise.

Sec. 14-64. Reserved.

Sec. 14-65. Reserved.

Sec. 14-66. Reserved.

Sec. 14-67. Compliance with traffic regulations.

Any person, grantee, or driver having been issued a identification badge under this
article to engage in the business of operating animal-drawn vehicles shall be
subject to all traffic provisions of this Code and other ordinances and regulations
now in effect in the city and all traffic ordinances and regulations which may pertain
to the operation of animal-drawn vehicles, hereinafter enacted or adopted by the
city, and such rules and regulations formulated and promulgated by the franchise
administrator under authority of this article.

Sec. 14-68. Reserved.
Sec. 14-69. Reserved.
Sec. 14-70. Reserved.
Sec. 14-71. Reserved.
Sec. 14-72. Reserved.
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Sec. 14-73. Minimum Equipment Maintenance.

(a) The grantee of an animal-drawn vehicle franchise shall subject the vehicle to
a complete and thorough inspection in accordance with the policies,
procedures, requirements and schedules established by the franchise
administrator. The franchise administrator shall exercise sole discretion in
scheduling the time for such inspection with the city’s fleet maintenance staff
but in no event shall the inspection occur less frequently than once every
twelve (12) calendar months. Every animal-drawn vehicle in service shall have
the following equipment in good repair on the vehicle:

(1) Body condition (free from corrosion or rot).

(2) Electrically powered lights or lanterns and reflectors that shall be visible
from a distance of five hundred (500) feet in any direction.

(3) Grab handles.
(4) Traces.

(5) Harness.

(6) Seats.

(7) _Rubber surfaced wheels.
(8) Top.

(9) Shafts.

(10) Steps.

(11) Lights on any vehicle licensed to operate at night.

(12) Brakes.

(13) Sign located on the rear of the vehicle indicating that the vehicle is "slow
moving."

(14) Warning Triangles

(15) Diapering apparatus that prevents the droppings of the animal from being
deposited on the ground or the right-of-way.

(16) Two-way communication system such as a radio or cell phone.

(b) An animal-drawn vehicle will be maintained in a clean well painted manner so
as to provide a generally good appearance.

(c) The police chief is given full power to suspend a franchise/medallion if it is
determined that the operation of a sightseeing vehicle would cause imminent
danger to the public's safety. The suspension shall be effective immediately
upon notice to the franchisee. The sightseeing vehicle may not be returned to
service until it has been inspected and found to comply with subsections (a)
and (b) above.

Sec. 14-74. Animal-drawn vehicle safety during operation.

(a) At all times the animal-drawn vehicle must be occupied by an operator in the
driver's seat or attend to the animal from the ground.
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(b) At no time shall a horse be separated: from its carriage on any City street
unless it is an emergency situation.

(c) Animals shall not engage in work with harnesses or bits which harm or are
unsafe to the animal.

(d) Harnesses, bridles, bits and padding shall be properly fitted and kept clean
and in good repair, free of makeshifts like wire, rope and rusty chain.

(e) Trace chains shall not put pressure on the collar and shoulders of the animal
when it starts pulling the carriage resulting in a jolting start versus a smooth
start with a snug collar already in place.

(f) Breeching shall fit so that it will not rub or hinder the hind leg movement of the
animal.

(g) Water shall be provided to each animal after completing a tour or offered at
least once per hour.

(h) Animals shall be provided electrolyte supplements as needed.

(i) Animals shall have at least fifteen (15) minutes’ rest between back-to-back
tours.

(i) In a twenty-four (24) hour period, animals shall not engage in work more than
eight (8) consecutive hours in a twenty-four (24) hour period without a one and
one-half (1%2) hour break being disconnected from the vehicle.

(k) Animals shall not engage in work more than six (6) days in a seven (7) day
period. )

() Be responsible for removal from city’s streets, alleys, public ways and places
of all manure and droppings by 6:00 p.m. of the day of the occurrence and
after completion of the last route of the day if the last route ends after 6:00
p.m. or, in the event of a charter on a route other than a prescribed route,
immediately following the completion of that charter trip.

Sec. 14-75. Care of animals.

In the event of an allegation of animal abuse, neglect, or mistreatment involving
the Franchisee, the City reserves the right, in its sole discretion, to temporarily
suspend all or part of the Franchisee’s operations pending the outcome of a formal
investigation by a competent authority, including but not limited to, the City
Manager or designee. Such suspension may be imposed immediately upon written
notice to the Franchisee when the City determines that continued operation may
pose a risk to animal welfare, public safety, or the public interest.

During any period of suspension, the Franchisee shall comply with all directives of
the City and shall remain fully responsible for the proper care, housing, feeding,
veterinary treatment, and general welfare of all horses.

If allegations of animal abuse are documented, formally investigated, and
adjudicated by a competent authority, and such adjudication results in a finding of
animal abuse, neglect, or mistreatment, the Franchise Agreement shall be
immediately terminated, without notice or opportunity to cure. Termination shall be
effective upon written notice to the Franchisee.
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For purposes of this section, “documented abuse” includes findings issued by a
court of law, administrative agency, animal control authority, or other governmental
or requlatory body with jurisdiction. Termination under this provision shall not limit
the City right to pursue any additional remedies available under this Agreement or
under applicable law, including review by the City Manager or designee and
recommended action to the City Commission.

If the investigation does not result in a finding of documented abuse, the City may,
at its discretion, reinstate the Franchisee's operations, with or without conditions
deemed necessary to protect animal welfare and the public interest.

No animal shall be used to draw a carriage unless the animal is in good health and
the following standards are met:

(1) The animal is kept in good care, health, and working condition; shall not have
open sores or wounds nor shall such animal be lame or have any other
ailments unless the driver has in the driver's possession a current written
statement by a veterinarian that the animal is fit for such work,
notwithstanding such condition.

(2) The animal shall be properly and appropriately groomed.

(3) Animals shall not engage in work with equipment causing an impairment of
vision, other than normal blinders.

(4) Animals shall not be driven at a speed faster than a slow ftrot.

(5) Animals shall not be subject to any cruel or harassing treatment or equipment.

(6) Animals daily shall receive an adequate amount of equine feed, free from
contamination, sufficient in guantity, adequate in nutritional value and
provided frequently enough to meet normal daily requirements for the
animal's condition, special needs, environmental factors and size of the
animal so as to maintain satisfactory health.

(7) Any recently acquired horse for use in animal-drawn carriage operations shall
be quarantined for a minimum period of twenty-one (21) consecutive days
prior to being placed into service or commingled with other horses used in
carriage operations.

(8) The City shall be notified immediately of any suspected or confirmed equine
infectious or communicable disease, reportable disease event, quarantine,
movement restriction, or other veterinary-determined health condition
requiring notification to the Florida Department of Agriculture and Consumer
Services (FDACS).

Sec. 14-76 Training program.

(a) Each horse-drawn carriage company shall at the City’s request implement a
training program for both its tour guides and horses to ensure proficiency
when operating on the public right-of-way.

(b) Training materials and records shall be made available for inspection by the
City.
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(c) Any animal pulling a carriage shall be desensitized or otherwise frained to
tolerate urban conditions prior to being placed in service. Records pertaining
to desensitization training shall be maintained by carriage companies for
inspection by the City.

Sec. 14-77. Sheltering of animals within city limits.

(a) Stables within city limits shall be safe, well lit, ventilated, and shall provide
protection from the weather as described herein:

(1) Stables and stalls shall be kept clean and in good repair and excreta
shall be removed daily;

(2) Adequate water shall be provided in stables and stalls at all times while
any animal is present.

(3) Adequate food shall be available and kept free of contamination. Out
of service animals shall at all times have access to salt in a block or
loose form.

(4) Fans shall be used to increase ventilation when the ambient
temperature reaches 85 degrees Fahrenheit;

(5) Sharp surfaces and any other hazards shall not be permitted in any
stable or stall where they can come in contact with the animals;

(6) Stables and stalls shall be kept free of leaks, including but not limited
to, leaks from roofs or from plumbing:

(7) The practice of tethering the animal in a stall is permitted so long as
the animal does not have the opportunity to lie down or is not laying
down. Tethering down an animal that can lay down or is laying down
risk entanglement or injury;

(8) Occupied stalls shall have a minimum of three (3) inches of bedding
or have a specialized surface so as to keep animals clean, dry and
free of concussion, abrasion or pressure points;

(9) Interior and exterior areas of the stable shall be kept clean, properly
drained and free of nuisances including, but not limited to,
unreasonable and excessive odors and unreasonable accumulation of
refuse and excreta;

(10) There shall be no smoking at any time in stables; and

(11) Unless otherwise directed by a veterinarian, animals shall be given a
pasture turn-out time of a minimum of two (2) non-consecutive weeks
every four (4) months.

(12) The City may require that animals housed on city-owned property be
promptly removed in advance of a weather emergency as determined
by the franchise administrator.

(b) All stables shall be subject to inspection by either code enforcement or the
fire department. Fire extinguishers must be kept in obvious places in every
stable as required by law and as recommended by the fire department.
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Sec. 14-78. Certificate of health of animals required.

The following are required to ensure the health of animals:

(a) Bi-annual City veterinary inspections required. As a condition of maintaining
a franchise agreement, each franchisee shall ensure that every animal used
in the operation of animal-drawn vehicles, and each stable area located
within the City limits and used in the business, is inspected by a City-
approved and licensed Doctor of Veterinary Medicine twice annually, no later
than May 15 and November 15 of each calendar year, at the franchisee’s

expense.

(b) Certification of fithess for carriage work. Following each required inspection,
the examining veterinarian shall certify to the City that the animal has been
examined and is in good health and physically fit to draw an animal-drawn
vehicle without endangering the health or welfare of the animal.

(c) Additional examinations upon reasonable notice by the City, animals shall
be made available for additional physical examination by a licensed
veterinarian selected by City at Franchise expense. Documentation of such
examinations shall be maintained by the franchisee and provided to the City
upon request.

(d) Testing, vaccinations, and preventative care:

(1) Coggins test. Each animal shall maintain a current negative Equine
Infectious Anemia (Coggins) test conducted annually, with
documentation maintained on file and provided to the City upon request.

(2) Vaccinations. Animals shall be vaccinated by a licensed veterinarian
for diseases and risk factors appropriate to the region, consistent with
generally accepted veterinary practices.

(3) Parasite control. Animals shall receive parasite control treatment as
determined necessary by a licensed veterinarian.

(e) Records and compliance. All veterinary inspection reports, certifications,
testing results, and related health records required under this section shall
be maintained by the franchisee and made available for City inspection upon

request.
(f) Enforcement. Failure to comply with the requirements of this section shall

constitute a violation of this article and may result in suspension of
Franchise, or other penalties as provided by this Code.

Sec. 14-79. Equine Heat.

(a) Franchisees and drivers shall use caution when working animals in adverse
weather conditions including but not limited to high heat and humidity, heavy
rain, and other slippery or reduced visibility situations.

(b) Monitoring temperature. The official thermometer used for determining the
temperature and heat index shall be permanently affixed and located at 111
Avenida Menendez, St. Augustine Municipal Marina. The backup thermometer
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used for determining the temperature shall be located at the St. Augustine -
Airport (KSGJ).

(c) Heat Guidelines. The following air temperatures shall be applied:

1. Temperature of 85 degrees Fahrenheit or higher:

a) Rectal temperature readings shall be taken by the carriage driver upon
the completion of every tour route prior to hosing down the horse. This
information shall be recorded in writing and maintained on the carriage,
which shall be made available to the franchise administrator or designee
upon request, to evaluate factors suggestive of undue equine stress or
heat exhaustion.

b) Inspections: Franchise administrator or designee may request to
inspect the rectal temperature reading records for any horse in
circulation. The franchise administrator or designee may order the
return of any horse to the original starting point and require
performance of a rectal temperature check in presence for any horse
in circulation. Horse drawn carriage owners or operators failing to
comply with either such request shall result in immediate removal of
the horse from the street and return to its stabling facilities for the
remainder of the calendar day.

c) Elevated horse temperatures: if the temperature of any horse
registers in _excess of 102 degrees as determined by a rectal
temperature check, its carriage owner or operator shall recheck the
temperature thirty (30) minutes thereafter. If the horse’s temperature
remains in excess of 102 degrees, it shall immediately be returned
to its stabling facility for the remainder of the calendar day, and the
franchise administrator or designee shall be notified within thirty
minutes of the second temperature reading.

2. Temperature of 90 degrees Fahrenheit or higher:

a) Horse-drawn carriage tour operations shall not be allowed to operate
on City streets. Drivers shall discontinue working their animals and
pull them off the street until the temperature decreases below the
above-stated temperatures as directed by the franchise
administrator or designee.

(b) In the event of a weather emergency, the franchise administrator
may order all animals to be removed from the city’s streets, alleys,
public ways and places and stabled safely in advance of a storm.

Sec. 14-80. Penalties.

In the absence of a bona fide emergency, any person who violates or otherwise
fails to comply with any provision of this article shall be subject to the following

penalties:
(1) The penalty for a first or second violation under this article shall be no more

than one hundred dollars ($100.00) and one hundred dollars ($100.00) for
each day thereafter a continued violation occurs.
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(2) Upon three (3) violations within a six-month period, the franchise will have a
hearing with the city commission to review the violations and may be
suspended for a period not to exceed thirty (30) days.

(3) Upon four (4) violations within a twelve-month period, the franchise grantee
will have a hearing with the city commission to review the violations and may
be suspended for a period not to exceed one hundred eighty (180) days.

(4) Upon five (5) or more violations within a twelve- month period, a franchisee
will have a hearing with the city commission to review the violations and may
have its permit revoked. After one year of permit revocation, the franchisee
operator may apply for reinstatement after payment of a five-thousand-dollar
($5,000) penalty. Should operation occur after the license has been revoked,
the grantee may be subject to a permanent ban and an additional five-
thousand-dollar ($5,000.000) penalty.

(5) Franchisee, its agents, employees, or persons acting on its behalf, shall be
liable for any penalties prescribed within this section.

(6) Prior to any suspension or revocation of a permit, the city commission shall
hear evidence presented by the franchise administrator establishing the basis
for the suspension and the franchisee shall have the right to present evidence
to the city commission that supports why they feel they should not be
suspended or have their permit revoked. The city commission shall hear the
evidence from both parties and shall vote to approve a suspension or permit
revocation prior to any suspension of operations or the revocation of a permit.

(7) _Any entity, company, or person not approved as a franchise that provides
animal-drawn vehicle services within the city shall be subject to issuance of a
violation by law enforcement and a written warning from the franchise
administrator.

(8) Any entity, company, or person not approved as a franchise that provides
animal-drawn vehicle services within the city shall be subject to the maximum
violation allowed to be administered by law enforcement and permanent
suspension for being able to apply for a franchise agreement. The city may
also work with law enforcement or the Florida Department of Highway Safety
and Motor Vehicles to pursue suspension of driving privileges as permitted by
Florida law.

Sec. 14-81. Administration and appeals.

(a) All appeals by a franchisee or applicant from an interpretation or determination
by the franchise administrator shall be made to the city commission within
fifteen (15) calendar days after the date of service of written notice of such
interpretation or determination, and shall be heard by the City Commission as
soon as practical thereafter.

(b) All appeals from an adverse decision by the city commission shall be made
within thirty (30) calendar days of the date of entry of a written order regarding
such decision.
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Section 2. Severability. |f any section, subsection, sentence, clause, phrase,

word, or provision of this ordinance is held to be invalid or unconstitutional by a court of
competent jurisdiction, then said holding shall not be so construed as to render invalid or

unconstitutional the remaining provisions of this ordinance.

Section 3. Inclusion in Code. It is the intention of the City Commission that the

provisions of this ordinance shall become and be made part of the Code of the City of St.
Augustine, and that the sections of this ordinance may be renumbered or re-lettered and
the word ordinance may be changed to section, article or other such appropriate word or

phrase in order to accomplish such intentions.

Section 4. Effective Date. This ordinance shall become effective ten (10) days

after passage, pursuant to s. 166.041(5), Florida Statutes.

PASSED by the City Commission of St. Augustine, Florida, this day of
, 2026.

ATTEST: Nancy Sikes-Kline, Mayor-Commissioner

Darlene Galambos, City Clerk
(SEAL)
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NATION'S OLDEST CITY

Business Impact Estimate Form

This Business Impact Estimate Form is provided to document compliance with and exemption from the
requirements of section 166.041(4), Florida Statutes. If one or more boxes are checked below under
“Applicable Exemptions”, this indicates that the City has determined that Sec. 166.041(4), Fla. Stat., does
not apply to the proposed ordinance and that a business impact estimate is not required by law. If no
exemption is identified, a business impact estimate required by section 166.041(4), Florida Statute will be
provided in the “Business Impact Estimate” section below.

Proposed Ordinance Title/Reference:

Ordinance No.
ORDINANCE NO. 2026-11
AN ORDINANCE OF THE COMMISSION OF THE CITY OF ST. AUGUSTINE, FLORIDA, AMENDING CHAPTER 14, ARTICLE I, OF THE
CODE OF THE CITY OF ST. AUGUSTINE PROVIDING FOR REGULATIONS FOR FRANCHISES; PROVIDING FOR SEVERABILITY:
PROVIDING FOR INCLUSION IN THE CODE OF THE CITY OF ST. AUGUSTINE; AND PROVIDING AN EFFECTIVE DATE.

Applicable Exemptions:

The proposed ordinance is required for compliance with Federal or State law or regulation;
The proposed ordinance relates to the issuance or refinancing of debt;

The proposed ordinance relates to the adoption of budgets or budget amendments, including
revenue sources necessary to fund the budget;

The proposed ordinance is required to implement a contract or an agreement, including, but not
limited to, any Federal, State, local, or private grant, or other financial assistance accepted by the
municipal government;

The proposed ordinance is an emergency ordinance;
The ordinance relates to procurement; or

The proposed ordinance is enacted to implement the following:

L] O CEEd

Development orders and development permits, as those terms are defined in s. 163.3164, and,
development agreements, as authorized by the Florida Local Government Development
Agreement Act under ss. 163.3220-163.3243, Florida Statutes;

Comprehensive plan amendments and land development regulation amendments initiated by
an application by a private party other than the municipality;

I____I Sections 190.005 and 190.046, relating to statutory Community Development Districts;
l:l Section 553.73, relating to the Florida Building Code; or
D Section 633.202, relating to the Florida Fire Prevention Code.
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Note: The City’s provision of information in the Business Impact Estimate section below, notwithstanding
an applicable exemption, shall not constitute a waiver of the exemption or an admission that a business
impact estimate is required by law for the proposed ordinance. The City’s failure to check one or
more exemptions above shall not constitute a waiver of the omitted exemption or an admission that the
omitted exemption does not apply to the proposed ordinance under Section 166.041(4), Florida
Statute, Sec. 166.0411, Fla. Stat., or any other relevant provision of law.

Business Impact Estimate:

1.

Summary of the proposed ordinance (must include a statement of the public purpose, such as
serving the public health, safety, morals and welfare):

The proposed ordinance amends Chapter 14 of the City of St. Augustine Code of Ordinances to modernize and strengthen
regulatory standards applicable to franchise operations, including those involving drivers and, where applicable, the use of animals
in service. The ordinance serves the public health, safety, morals, and general welfare of the City by: reducing conflicts and
congestion within the public rights-of-way; promoting safe, predictable, and efficient transportation services; improving the
welfare, protection, and humane treatment of working animals; ensuring consistent and accountable business practices; aligning
mobility-related commercial activity with the City’s Comprehensive Plan and Long-Range Mobility Plan; and preventing
oversaturation of franchise services that could negatively impact residents, visitors, transportation networks, and historic character.

An estimate of the direct economic impact of the proposed ordinance on private, for-profit
businesses in the City of St. Augustine, if any:

(a) An estimate of direct compliance costs that businesses may reasonably incur;

(b) Any new charge or fee imposed by the proposed ordinance or for which businesses will be
financially responsible; and

(c) An estimate of the City’s regulatory costs, including estimated revenues from any new
charges or fees to cover such costs.

(a) The proposed ordinance is expected to have modest and manageable direct economic impacts on private, for-profit businesses operating under franchise agreements with the City. Businesses may
incur additional expenses related to training, driver certification, animal-care standards, cquipment upgrades, or reporting. Businesses may need to modify staging practices, routes, or scheduling to
align with mobility-safety requirements. The impact is expected to be mixed; on one hand this provides opportunities for new business owners and expansion opportunities to others, while capping
any overwhelming monopoly by any given operator. Polential benefits include a capped system that can stabilize the market, reducing overcrowding and unsustainable competition, higher standards
can improve customer confidence leading to stronger long-term demand and clearer rules reduce compliance ambiguity and the likelihood of violations.

(b) A new fee of $2,000 per year for Tier Two Franchises is established. The fce provides exclusive use of city right-of-way for loading and unloading zones, access 1o city properties and for new
signage to be erecled and maintained.

(c) No changes to regulatory costs are expected. Revenues will increase based on the new fee established.

Good faith estimate of the number of businesses likely to be impacted by the proposed
ordinance:

All currently authorized franchise operators under Chapter 14, including transportation-related
or tour-related franchises and new franchisees that will be under the proposed second tier for
motor vehicle franchises. This impacts about 20 to 25 existing licensed businesses.

4. Additional information the governing body determines may be useful (if any):
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CITYOFST. AUGUSTINE

MEMORANDUM

TO: David Birchim
City Manager
DATE: February 24, 2026
RE: Resolution 2026-05 Florida Inland Navigation District, Waterways

Assistance Program, Salt Run Navigation Channel Maintenance Dredging 2026.

City Staff are preparing an application to the Florida Inland Navigation
District (FIND), Waterways Assistance Program. This grant proposes to begin a new
multi-phased maintenance dredging project for the Salt Run Navigation Channel.
Continued maintenance ensures access and safe navigation for all recreational and
commercial vessels that utilize the City’s only public access boat ramp.

Dredging for this phase of this project will cost approximately $400,000. To
fund this phase of this project the St. Augustine Port, Waterway & Beach District
(SAPWBD) has agreed to provide the 25% match, up to $100,000 if the City would apply
for a $300,000 FIND grant.

To complete the FIND grant application, the City Commission will need to
approve the attached resolution (Resolution 2026-05) and sign and approve the attached
Interlocal Agreement with the SAPWBD. Permits for this project are already in hand.

If you concur with this matter, please place this item on the March 9% City
Commission agenda under Item 9.B. Ordinances and Resolutions for consideration and
approval. As always, please do not hesitate to contact me if you have any questions.

Respectfully,
Jacob Webber
Grant Administration Coordinator
EW
Encl: Resolution 2026-05
Interlocal Agreement St Augustine, Port, Waterway, and Beach District
cc: Corey Sakryd, Director, General Services
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RESOLUTION NO. 2026-05
A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF ST. AUGUSTINE, FLORIDA AUTHORIZING THE CITY
MANAGER TO APPLY FOR GRANT ASSISTANCE UNDER
THE FLORIDA INLAND NAVIGATION DISTRICT’S
WATERWAYS ASSISTANCE PROGRAM FOR
MAINTENANCE DREDGING OF THE SALT RUN CHANNEL.
WHEREAS, the City of St. Augustine desires to complete the following

project for the benefit of the citizens of the City of St. Augustine:

Project Title: Salt Run Navigation Channel Maintenance Dredging 2026

Total Estimated Cost of the Dredging Project: $400,000.

Total Grant Request: $300,000.

Brief Description of the Dredging Project (“PROJECT”): Salt Run
provides public access to the Atflantic Intracoastal Waterway (“AICW") and the Atlantic
Ocean. A multi-phased dredge maintenance program of Salt Run terminated in December
2025. The project dredged over 10,000 CY toward the target depth of -8.5 MLW in the 80-
foot wide, 1.8-mile-long approved channel. in preparation for continued maintenance, a
new multi-phased project is proposed to begin with this phase targeting an approximate
removal of 4,000 CY toward the permit depth of -10 MLW. All permits are approved and
this phase of the dredging project is estimated at $400,000.00.

WHEREAS, the Florida Inland Navigation District (*FIND") provides grant

funding through its Waterways Assistance Program to local governments for dredging and

navigation channel improvement projects not to exceed $300,000; and

WHEREAS, the City requires the assistance of the FIND for funding the
described Project in cooperation with funding provided by the St Augustine Port,
Waterway and Beach District which will provide funds in the amount not to exceed

$100,000; -
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF

THE CITY OF ST. AUGUSTINE, FLORIDA, AS FOLLOWS:

1.  That the City Commission hereby authorizes the dredging Project

described above.

2. That the City Commission hereby authorizes the City Manager to apply
to FIND for a grant of funds not to exceed $300,000. The City Commission further
authorizes the City Manager to complete and execute all documents necessary to seek
and receive the described grant funds and all construction and other contracts necessary

to complete the Project.

3. That the City Commission hereby certifies that the City will accept and
abide by the terms and conditions as provided in Rule 86B-2, F.A.C., and agrees to
incorporate said terms and conditions into any agreement for construction and completion

of the dredging Project.

4. That the City Commission agrees to complete the dredging Project in
the manner described in the description of the dredging Project and in accord with the

plans and specifications contained in that description.

5. That the City possesses the administrative and financial ability to
complete the dredging Project in a satisfactory manner provided the City receives from the
St. Augustine Port, Waterway and Beach District funds in an amount not to exceed
$100,000 needed to satisfy the estimated $400,000 cost of the dredging Project. The City,

however, suffers no obligation to appropriate City funds for the dredging Project.

Resolution No. 2026-05 (GS)
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6. That the City will not discriminate against any person on the basis of
race, sex, age, creed or national origin in the use of any property or facility acquired or
developed pursuant to this proposal, will comply with the terms and intent of Title VI of the
Civil Rights Act of 1964, P. L. 88-352 (1964), will design and construct all facilities in full
compliance with applicable statutes relating to accessibility by handicapped persons and

shall comply with other applicable federal, state and local laws, rules and requirements.

7. That the City will maintain adequate financial records on the proposed

Project to substantiate claims for reimbursement.

8. That the City will make available to the FIND, if requested, a post-audit
of expenses incurred on the Project prior to, or in conjunction with, the request by the City

for final payment of the grant funding provided by the FIND.

ADOPTED by the City Commission of the City of St. Augustine, Florida in

regular session, this day of , 2025,

ATTEST: Nancy Sikes-Kline, Mayor-Commissioner

Darlene Galambos, City Clerk

(SEAL)

Resolution No. 2026-05 (GS)
Page 3 of 3
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INTERLOCAL AGREEMENT
TO PROVIDE FUNDING FOR THE
DREDGING OF THE SALT RUN CHANNEL

This Agreement is made and entered into by and between the ST. AUGUSTINE
PORT, WATERWAY AND BEACH DISTRICT, a special district organized under the laws of
the State of Florida (hereinafter referred to as “District”), and the CITY OF ST. AUGUSTINE,
FLORIDA, a municipal corporation organized and existing under the laws of the State of

Florida (hereinafter referred to as “CITY™).

WHEREAS, the CITY, in order to enhance the usefulness of the waterways
within the City and to improve boating safety, is engaged in the maintenance of navigation
channels as permitted by law in the waterways within the jurisdictional boundaries of the

CITY: and

WHEREAS, the CITY finds that procurement of services for dredging channels
of navigation located in the CITY'S waterways furthers the health, safety and welfare of the

public; and

WHEREAS, the DISTRICT has a legitimate governmental interest in enhancing

public safety by providing financial support to CITY for such purposes; and

WHEREAS, the CITY provides staff fully capable of procuring and supervising

dredging services but lacks adequate available funding to do so; and

WHEREAS, the CITY and the DISTRICT find that the navigation channel

serving Salt Run requires dredging;
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NOW, THEREFORE, in consideration of the mutual covenants and agreements

contained herein, the parties agree as follows:

1. This Agreement is entered into pursuant to the Florida Interlocal
Cooperation Act of 1969, Section 163.01, ef seq., Florida Statutes (hereinafter referred to as

the “Act”), and pursuant to powers granted by law to the CITY and to the DISTRICT.

2. In order to provide for the dredging of the channel serving Salt Run, the
DISTRICT shall appropriate a sum not to exceed ONE HUNDRED THOUSAND DOLLARS
AND NO/100 ($100,000.00) for the purpose of funding the procurement of such dredging
services. The DISTRICT shall pay to CITY, upon invoice rendered, the sum not in excess of
ONE HUNDRED THOUSAND DOLLARS AND NO/100 ($100,000.00) no later than sixty (60}
days after dredging is completed. Said funds shall be used to fund the dredging as described

herein.

3. The CITY shall not bear any financial responsibility for the dredging project

described herein.

4. The CITY shall undertake the full responsibility to acquire such permits as
may be required for the dredging project and will pay the costs of procuring such permits

solely from the funds provided by the DISTRICT pursuant to this Agreement.

5. The CITY agrees to provide such assistance and cooperation as may be
required for procurement of the necessary permits issued by any local, state or federal
agency exercising jurisdiction over the dredging project and any required information

necessary to complete reports as mandated by any local, state or federal agency.

Inter-local Agreement for the Dredging
of the Salt Run Channel
Page 2 of 4
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6. The CITY shall undertake ali responsibility to request and approve bids
and contracts for the dredging work and will provide to the DISTRICT such documentation as

requested by the DISTRICT or as required by any dredging permit for the project.

7. This agreement shall be effective upon the date of its full execution. Either

party may terminate this Agreement upon thirty (30) days written notice.

8.  This agreement is governed by the laws of the State of Florida. Any suit,
action, or proceeding arising in connection with this agreement shall be brought in St. John

County.

****‘k*****************************ThiS Portion intentiona”y Leﬂ BIank*****************'k***‘k********

Inter-locai Agreement for the Dredging
of the Sait Run Channel
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IN WITNESS WHEREOF, the parties have caused these presents to be

executed by their duly authorized officials on the dates set forth below.

ATTEST:

Printed Name:

Title:

(SEAL)

ATTEST:

Darlene H. Galambos, City Clerk

(SEAL)

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Isabelle Lopez, City Attorney

ST. AUGUSTINE PORT, WATERWAY
AND BEACH DISTRICT

By:

Matt Brown, Chairman

Date:

CITY OF ST. AUGUSTINE, FLORIDA,
a municipal corporation

By:
Nancy Sikes-Kline, Mayor-Commissioner

Date:

Clay L. Meeks, SAPWBD Attorney

inter-locai Agreement for the Dredging
of the Salt Run Channel
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CITY OF ST. AUGUSTINE

MEMORANDUM

TO: David Birchim, City Manager
DATE: February 26, 2026

RE: RESOLUTION 2026-06: GRANT FUNDS FOR FIREFIGHTING VESSEL

Please find enclosed Resolution 2026-06 allowing the St Augustine Fire
Department to apply for grant funds for the purchase of a firefighting vessel.

Please place Resolution 2026-06 on the regular City Commission agenda for
adoption on March 9, 2026.

Thank you.

C. R

Chris Pacetti, Deputy Chief
St. Augustine Fire Department

Altachment

xe:  Meredith Breidenstein, Assistant City Manager
Reuben Frankiin, Assistant Clty Manager
barlene Galambos, City Clerk {with original)

Agenda Title:
Resolution 2026-06: Allows SAFD to apply for grant funds for firefighting vessel.
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RESOLUTION NO. 2026-06

A RESOLUTION OF THE CITY COMMISSION OF THE CITY

OF ST. AUGUSTINE, FLORIDA, AUTHORIZING THE CITY

MANAGER TO APPLY FOR GRANT ASSISTANCE UNDER

THE FEDERAL PORT SECURITY GRANT AND THE

FLORIDA INLAND NAVIGATION DISTRICT’S WATERWAYS

ASSISTANCE PROGRAM FOR THE PURCHASE OF A FIRE

BOAT.

WHEREAS, the City of St. Augustine desires to complete the following
project for the protection of the citizens, visitors, and infrastructure of the City of St.

Augustine:

Project Title: Firefighting Vessel.

Total Estimated Cost of the Firefighting Vessel Project: $835,000.

Total Grant Request: $835,000

Brief Description of the Project (“PROJECT”): The Fire Department
Maine Unit provides fire protection, EMS care, and emergency assistance to the citizens
and visitors of the City of St. Augustine, as well as the many marinas and transient
boaters. The St. Augustine Fire Department. The Fire would like to apply for grants to fund
the purchase of a 31'- 35 vessel. This vessel would give the fire department better
capabilities and safety when responding to emergencies involving foul weather and larger
vessels. The grant applications would include both federal (Port Security), State, and local
(FIND) grants.

WHEREAS, the Florida Inland Navigation District (“FIND”) provides grant
funding through its Waterways Assistance Program to local governments for Public Safety

Vessel up to $125,000.00 and Federal Port Security Grants can provide seventy-five

percent of the project funding.

WHEREAS, the City requires the assistance of the FIND for funding the

described Project in cooperation with Federal Port Security grants;
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF

THE CITY OF ST. AUGUSTINE, FLORIDA, AS FOLLOWS:

1.  That the City Commission hereby authorizes the Firefighting Vessel

Project described above.

2. That the City Commission hereby authorizes the City Manager to apply
to FIND and PGS for the above project. The City Commission further authorizes the City
Manager to complete and execute all documents necessary to seek and receive the
described grant funds and all construction and other contracts necessary to complete the

Project.

3. That the City Commission hereby certifies that the City will accept and
abide by the terms and conditions as provided in Rule 66B-2, F.A.C., and agrees to
incorporate said terms and conditions into any agreement for construction and completion

of the Project.

4. That the City will not discriminate against any person on the basis of
race, sex, age, creed or national origin in the use of any property or facility acquired or
developed pursuant to this proposal, will comply with the terms and intent of Title VI of the
Civil Rights Act of 1964, P. L. 88-352 (1964), will design and construct all facilities in full
compliance with applicable statutes relating to accessibility by handicapped persons and

shall comply with other applicable federal, state and local laws, rules and requirements.

Resolution No. 2026-06
Page 2 of 3
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5. That the City will maintain adequate financial records on the proposed

Project to substantiate claims for reimbursement.

6. That the City will make available to the FIND and PSG, if requested, a
post-audit of expenses incurred on the Project prior to, or in conjunction with, the request

by the City for final payment of the grant funding provided by the FIND and PSG.

ADOPTED by the City Commission of the City of St. Augustine, Florida in

regular session, this day of , 2026.

ATTEST: Nancy Sikes-Kline, Mayor-Commissioner

Darlene Galambos, City Clerk

(SEAL)

Resolution No. 2026-06
Page 3 of 3
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CITY OF ST. AUGUSTINE

MEMORANDUM
TOx David Birchim
City Manager
DATE: February 26, 2026
RE: Agenda Item for March 9, 2026, City Commission Meeting

Staff Report: Zora Neale Hurston Park Update

Improvements to Zora Neale Hurston Park continue to be an item of importance to
the City Commission and City Administration. Conceptual designs and renderings have previously
been presented to the Commission; however, due to organizational restructuring and changes in
project management, staff are requesting the opportunity to provide an updated presentation.

The purpose of this presentation is to brief the Commission on the current status of the
project, obtain feedback, and receive direction regarding the next phase. The most recent design
package and the section of the September 9, 2024, meeting minutes where the commission
discussed this agenda item is attached for your review.

Please place this item on the upcoming agenda under Staff Reports and Presentations, to
be presented by Jaime D. Perkins, Director of Community Services.

Should you have any questions, I am available at 904.209.4254 or via email at
jperkins@citystaug.com.

Best,

Taweodd (. O

me D. Perkins
irector, Community Services

Attachments: June 2024 Conceptual Design Package, September 9, 2024, Meeting Minutes
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GITY OF ST. AUGUSTINE

/0RA NEALE HURSTON PARK
CONCEPTUAL DESIGN PACKAGE
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COMPASSIONATE

ST. AUCUSTINE
Iritrecltjces

The Purple Bench
Initiative

Created to promote unity and civil discourse within
ourcommunities, Compassionate St. Augustine
invites individuals and businesses to become
Purple Bench Ambassadors and demonstrate your
commitment to a more compassionate world, Join us
in spreading kindness and making a positive impact!

The Purple Bench initiative provides a neutral environment where you can:
Join someone or invite someone to share the bench.
Discover what compassion means to them; tell what compassion means to you.
Share an act of compassion you recently provided or experienced.
Be respectful. Listen deeply. Experience the gifts of presence and ¢
Express kindness, curiosity, and empathy,
Perhaps, through this sharing, you will part as friends.
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 Revised ConceptB.......... $197,000

ﬁ - Site Preparation: 10 K
_ + Landscape & Irrigation: 50 K
| - Coquina Wall & Sign: 135 K
* Purple Bench: 2 K
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"Based on current construction market. : gt L
Figures shown are approximate in nature.
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CITY OF ST. AUGUSTINE

Regular City Commission Meeting
Monday, September 9, 2024

The City Commission met in formal session Monday, September 9, 2024, at 5:00 P.M. in
the Alcazar Room at City Hall. The meeting was called to order by Mayor Nancy Sikes-
Kline, and the following were present:

1. Roll Call: Nancy Sikes-Kline, Mayor/City Commissioner
Roxanne Horvath, Vice Mayor/City Commissioner
Barbara Blonder, City Commissioner
Cynthia Garris, City Commissioner
Jim Springfield, City Commissioner

Also Present: David Birchim, City Manager
Isabelle Lopez, City Attorney
Darlene Galambos, City Clerk
Meredith Breidenstein, Assistant City Manager
Reuben Franklin, Assistant City Manager
Stephen Slaughter, Director, Public Works & Utilities
Amy Skinner, Director, Planning and Building
Melissa Wissel, Director, Communications
Jennifer Michaux, Police Chief

Carlos Aviles, Fire Chief

Elyse Wiemann, Recording Secretary

MOMENT OF SILENCE AND PLEDGE
OF ALLEGIANCE

Mayor Sikes-Kline moment of silence and
Commissioner Horvath led the Pledge of
Allegiance.

2. ADMINISTRATIVE ITEMS

2.A. Modification and Approval of
Regular Agenda

MOTION

Commissioner Horvath MOVED to
approve the Regular Agenda. The
motion was SECONDED by
Commissioner Springfield and
APPROVED BY UNANIMOUS VOICE
VOTE.

3. Special Presentations, Recognitions
and Proclamations

3.A. Certificate of  Recognition:
Recognizes the Honorable Marivi
Monteserin, Mayor of Avilés, Spain and
her delegation for their contributions to
and participation in the 100th
Anniversary Celebration of our sister
city relationship with Avilés, Spain. (N.
Sikes-Kline, Mayor)

3.B. Proclamation 2024-28: Proclaims
the month of September 2024 as
National Recovery Month in the City of
St. Augustine-Discover and Recover
Community Organization. (N. Sikes-
Kline, Mayor)

3.C. Proclamation 2024-28: Proclaims
the month of September 2024 as
National Recovery Month in the City of
St. Augustine-Oxford House. (N. Sikes-
Kline, Mayor)
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Commissioner Blonder said she would love
to see more sidewalk dining and liveliness
in front of the stores and restaurants on the
north side of Cathedral Street.

Commissioner Springfield clarified that he
was in favor of reducing the parking around
the plaza. He said most of the problem was
congestion and with a parking garage, it
could help reduce the issue.

Mayor Sikes-Kline and Commissioner
Blonder agreed on curb-less streets;
however, Commissioner Horvath
suggested curbed sidewalks on King Street
as it would remain two laned and curb less
on Cathedral Street as it would be one
lane.

Commissioner Springfield suggested a
rolling curb or a Miami curb so that it was
noticeable to pedestrians.

Mr. Franklin said the proposal was to make
Cathedral a curb-less with a wide eighteen-
inch buffer; whereas King Street would
have a more historic curb and parking
would be available.

Mr. Birchim said the curb either historic or
Miami style could be decided on at a later
date.

Mr. Franklin agreed and said curb designs
around the plaza could be presented and
decided on at another meeting.

MOTION

Commissioner Springfield MOVED to
APPROVE the King Street Design
option one as presented to move
forward with construction documents.
The motion was SECODNED by
Commissioner Horvath.

VOTE ON MOTION:

AYES: Springfield, Horvath, Blonder,
Sikes-Kline

NAYES: Garris

MOTION CARRIED 4/1

Regular City Commission Meeting
September 9, 2024

10.C. Updated plans for Zora Neale
Hurston Park. (S. Slaughter, Director
Utilities and Public Works)

Stehen Slaughter, Utilities and Public
Works Director, introduced consultant Brett
Kuzoian with Castle Bay Design Studios to
review the plans for the Zora Neale
Hurston Park.

Brett Kuzoian Castle Bay Design Studio
presented an update with several options
as recommended by the Commission. He
said from past feedback, they had explored
the freestanding wall design, the inclusion
of the ‘Purple Bench’, the existing tree
preservation, and the retaining of trees
when able.

Commissioner Horvath said she liked that
the existing trees were being incorporated
into the design. She questioned the
signage for the Nights of Lights since this
was the location.

Mr. Birchim said historically, the structure
was wooden with string lights that said
‘Nights of Lights’. He said the use of a
banner had been tried in the past;
however, did not work. He said the wooden
frame could be incorporated into the plan
but asked for feedback from the
Commission.

Commissioner Horvath replied that she did
not want a wooden structure and
suggested a metal frame that could be
segmented, broken down, and stored.

Mr. Brichim said the concept would stay
the same, and the sign would be installed
during the ‘Nights of Lights’ celebration and
when it was over would be removed.

Commissioner Blonder asked if Mr.
Kuzoian could suggest something that
could blend with the proposed designs.

Mr. Kuzoian replied that behind the wall
they proposed having a base that acted as
sleeves where the metal frame could slide
in and then be removed.
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Commissioner Springfield said he liked the
concept but did not like the proposed
design. He said this was not a user-friendly
park. He said he loved the idea of the
“purple bench’ but felt his was not the right
location. He suggested since the park was
an entrance to City, it should say ‘City of
St. Augustine’ and below could say ‘Zora
Hurston Park’.

Mr. Slaughter asked for specific feedback
regarding font size. He said the sign could
be altered to say, ‘City of St. Augustine’
and below that could include the name of
the park.

Commissioner Blonder agreed. She said
the ‘purple bench’ was great; however, this
location was not conducive for
conservations. She said there were many
other favorable locations.

Mayor Sikes-Kline disagreed and thought
this was a good site for the ‘purple bench’.
She felt the sign looked more like a
subdivision entrance and did not like the
lettering in the middle. She said it had been
discussed to have a monument sign on
Castillo Drive at the parking garage and
thought both should look the same.

Mr. Kuzoian said this was conceptual and it
could be completely redesigned. He said a
presentation specifically on the sign could
be provided, and leaving the rest of the
park as it was. He said in general, they
were just trying to understand how to
proceed.

Mayor Sikes-Kline said the rest of the park
was great, but she was not in favor of the
sign.

Commissioner Garris stated she was not in
favor of moving forward with this project.
She said this was the entry way to the City,
it should be beautified with landscaping.
She said the ‘Nights of Lights’ sign at night
when lit looked amazing compared to the
daytime, when the wooden structure was
seen. She said the City had many creative
carpenters and thought they were capable

Regular City Commission Meeting
September 9, 2024

of creating a sign for the ‘Nights of Lights’.
She explained she was not impressed with
the Zora signage in the park as it was not
captivating and recommended using a
marker as that could be more appropriate
and less expensive.

There was a consensus on the concept
with the notations to have no ‘purple
bench’ at this location and to include the
addition of a marker with a quote or poem
for pedestrians and bicyclist.

11. ITEMS BY CITY ATTORNEY

11.A. Update on Opioid Litigation. (I.
Lopez, City Attorney)

Isabelle Lopez, City Attorney provided a
brief update regarding the opioid litigation.
She said she would need a decision on
whether to add the additional defendants to
the case or not.

Commissioner Horvath asked would the
City have to pay lawyer fees in portion to
what the City could receive.

Ms. Lopez replied no; she said the
damages that could be documented were
small as the opioid crisis did not hit the City
as hard as other locations in the United
States. She said the City’s recovery was
not related to their attorney’s fees. She
said we were not the only ones associated
in the lawsuit and if there was a loss, that
could be proportionate if ordered by a
judge.

Commissioner Horvath said philosophically
it would be good to stay in the fight;
however, it seemed like a big gamble as
there was not a lot to win. She said it was
not worth it if the lawyers’ fees were large.

Ms. Lopez noted that the there was a
settlement from large pharmaceutical
companies. She said the City’s portion of
the winnings were $180,000, which would
be paid over the next twenty-years. She
reiterated that adding a few more
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CITY OF ST. AUGUSTINE

MEMORANDUM
TO: David Birchim, City Manager
RE: St. Augustine Community Table event update

DATE: March9, 2026

On Friday, March 27, from 12:00pm to 2:00pm, the City of St. Augustine, in collaboration
with Flagler College and St. Augustine Sister Cities Association, will host a first-ever
event, St. Augustine Community Table: Sharing food. Sharing stories. Sharing heritage.
The event will take place on Sevilla Street between Valencia and King Streets in the heart
of downtown St. Augustine and the Flagler College campus.

The vision for this event was inspired by City Commissioner Cynthia Garris upon her
return from Avilés, Spain, in 2025, where she experienced first-hand, the El Bollo Festival.
This community “meal on the street” reflects universal traditions of gathering, hospitality,
and human connection.

St. Augustine Sister Cities Association volunteers will serve as event ambassadors and
table hosts, engaging with attendees, sharing stories of their own experiences at El Bollo
and how being part of this cultural experience enriches our community’s American and
Spanish heritage.

The afternoon will also feature live entertainment by ZaZa Flamenca and offer a
welcoming, family-style atmosphere designed to spark conversation and connection across
generations and backgrounds.

Tickets are $20 per person and include a meal (which will be selected at the time of
registration through Eventbrite.com), signature event memento, and live entertainment.
Food will be provided by Aramark through Flagler College.

Respectfully,

el S, ’)J\wk/ﬁ

Melissa Wissel, Communications Director
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CITY OF ST. AUGUSTINE

MEMORANDUM
TO: David Birchim
City Manager

DATE:  February 26, 2026

RE: Staff Presentation: Revenues Generated During November and December 2025 and
January 2026

The Nights of Lights presentation at the February 9, 2026, City Commission meeting led
to a request for a presentation of revenues that are generated in the City during this timeframe.
Below is a comparison of November 2024, December 2024 and January 2025 with November
2025, December 2025 and January 2026.

Downtown Parking Garage increase from 24/25 to 25/26 = $604,039

November 2024 $ 497,106 November 2025 $ 742,333
December 2024 $ 961,564 December 2025 $ 1,229,272
January 2025 $ 458,289 January 2026 $ 549,393

Parking Meters, Permits and Tickets decrease from 24/25 to 25/26 = $48,532

November 2024 $ 320,872 November 2025 $ 340,834
December 2024 $ 451,146 December 2025 $416,521
January 2025 $ 343,538 January 2026 $ 309,669

Sightseeing Vehicle, Horse & Carriage Franchise Fees from 24/25 to 25/26 = Not yet known

FY 24 FY 25
4™ quarter Payments  $312,596 4% guarter Payments Not yet paid

City Guide Licenses, Market/Vendor Permits decrease from 24/25 to 25/26 = $3,200

November 2024 $ 3,089 November 2025 $ 1,249
December 2024 $1,743 December 2025 $1204
January 2025 $ 1,255 January 2026 $ 434
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Although not collected by the City, below is a comparison of the Tourism Development Tax dollars
that have been remitted, in total for St. Johns County, for the same months for comparison.

Tourism Development Taxes Totals Remitted from 24/25 fo 25/26 = Not Yet Known

November 2024 $ 1,716,102
December 2024 $ 2,291,694
January 2025 $ 1,862,487

November 2025 $ 1,823,663
December 2025 $ 2,380,956
January 2026 Not yet known

Please contact me with any questions.

Sincerely,

p 7
] Ry ;
/0( ,64;.5',5/5!1/4 ;’%,/ ///7;/' o AL AT

Meredith Breidenstein
Assistant City Manager
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CITY OF ST.AUGUSTINE

MEMORANDUM

TO:  Mayor, Vice-Mayor, and Commissioners

DATE: February 19, 2026

RE: REQUEST TO CoNFIRM CiTY ComMmISSION PoLicY To DEFEND SUBMERGED LANDS OWNERSHIP

Background:
The City of St. Augustine owns the submerged lands, meaning the bay and river bottoms, within
the boundary of the City. The City of St. Augustine was granted this land by the State of Florida
on two successive occasions: in 1913 and in 1925, as part of our Charter. Prior to these dates
successive authorities (the King of Spain, the U.S. government, etc.) owned the submerged
lands. The Florida Constitution deems them held in the public trust, meaning they can be leased
privately, but they are fundamentally to be used primarily as benefits the public. Over time, the
various governments that have owned the submerged lands have at times given, sold, and
leased portions of the sovereign submerged lands.

Submerged Land Leases:

Our municipal code provides for a method for private commercial marinas to enter into a
submerged lands lease with us. The fees are calculated per square feet of usage and similar to
those charged by the State of Florida, which equate to pennies on the dollar of their potential
commercial value. With the assistance of professional staff, the City has been auditing various
marinas in town and contacting them if they are not currently in a submerged lands lease with
us. Most owners have complied, but a few are challenging our ownership of the submerged lands.
In each case we have gone an extra step and had their claim of private ownership researched
by a title company. We have shared those documents with them in an effort to reach a resolution
and have the marina owners voluntarily enter into a submerged lands lease with us. There are
a few owners that have either refused to do so or are now no longer responsive.

Request to Confirm City Policy:

Historically, the City Commission direction has been to actively and vigorously defend the City’s
ownership of its submerged lands. In 2016, the City successfully defended the City’s ownership
of the submerged lands on the bayfront in the appellate court.

My request at this time is to confirm that the City Commission policy direction continues
to be to defend the City’s ownership rights to the submerged lands, including through
litigation if necessary.

Please place this item on the agenda under City Attorney Items for the March 9, 2026 City
Commission meeting. Thank you. ' /

Isabelle C. Lope
City Attorney

xc:  David Birchim, City Manager
Reuben Franklin, Assistant City Manager
Meredith Breidenstein, Assistant City Manager

Agenda Title: City Attorney request to confirm policy regarding submerged lands.
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CITY OF ST. AUGUSTINE

MEMORANDUM

TO: Mayor and City Commissioners

DATE: February 26, 2026

RE: Reminder: Open Positions on Boards and Committees

Below is a list of Boards and Committees indicating current vacancies or upcoming term expirations. Your
assistance in identifying and encouraging qualified candidates to apply is greatly appreciated.

- Corridor Review Committee
[One (1) Term Expiring 3/28/26]

- Historic Architectural Review Board
[One (1) Regular and One (1) Alternate Term Expiring 3/28/26]

- Lincolnville Community Redevelopment Area Steering Committee
[Two (2) Terms Expiring 4/30/2026]

Advertisements requesting applications for the above-referenced vacancy were published in the St. Augustine
Record and posted on the City’s website.

Sincerely,

Rtse sl b

Darlene Galambos
City Clerk

XC: Clerk’s Office
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CITY OF ST. AUGUSTINE

Regular City Commission Meeting
Monday, January 26, 2026

The City Commission met in formal session Monday, January 26, 2026, at 5:00 P.M. in
the Alcazar Room at City Hall. The meeting was called to order by Mayor Nancy Sikes-
Kline, and the following were present:

1. Roll Call: Nancy Sikes-Kline, Mayor/City Commissioner

Also Present:

Barbara Blonder, Vice Mayor/City Commissioner
Cynthia Garris, City Commissioner

Jim Sprindfield, City Commissioner

Jon DePreter, City Commissioner

David Birchim, City Manager

Isabelle Lopez, City Attorney

Darlene Galambos, City Clerk

Meredith Breidenstein, Assistant City Manager
Reuben Franklin, Assistant City Manager

Jaime D. Perkins, Director, Community Services
Amy Skinner, Director, Planning and Building

Melissa Wissel, Director, Communications

Jon Marston, Police Chief

Elyse Wiemann, Senior Recording Secretary

MOMENT OF SILENCE and PLEDGE OF
ALLEGIANCE

Mayor Nancy Sikes-Kline. requested a
moment of silence and extended her
thoughts _and  prayers to . County
Commissioner Krista Johnson, who lost

her husband last week. Vice-Mayor
Barbara Blonder led the pledge of
allegiance.

2. ADMINISTRATIVE ITEMS

2.A. Modification and Approval of
Regular Agenda

Mayor Sikes-Kline requested that item
10.B. VIC South Gallery and Rotating
Exhibits be moved to General Public
Presentations under item 7.A., and item
7.A.1.SJC Cultural Events presentation of
Sing Out Loud Festival 2025 Review and
Future Strategy, would be removed and
added to a future agenda.

MOTION

Mayor Sikes-Kline MOVED to approve
the Regular Agenda with the
modifications as noted. The motion was
SECONDED by Commissioner Jon
DePreter and APPROVED BY
UNANIMOUS VOICE VOTE.

3. Special Presentations, Recognitions
and Proclamations

3.A. Proclamation 2026-02: Proclaims
January 27, 2026, as International
Holocaust Remembrance Day (N. Sikes-
Kline, Mayor)

4. General Public Comments (3 minutes
per individual)

The Commission heard from the following
members of the public:
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Katherine Zodda
Robin Thomas
Kaimani Lynch
Nancy Murphy
Heather Wilson
Wyndham Yancy
Vicki Pepper
Patrica Ramos
Scott York

BJ Kalaidi
Shane Peterson

5. Consent Agenda

David Birchim, City Manager, read the
Consent Agenda.

CA.1 Preview of upcoming Commission
meetings.

CA.2 THE FOLLOWING ORDINANCES
ARE TENTATIVELY SCHEDULED EOR
SECOND READING:

February 9, 2026

*Ordinance 2026-03: Amending the Future
Land Use Designation of Approximately
4.55 acres at Beacon Street-and East Park
Avenue East of Billings Street

*Ordinance 2026-04: Amending the Zoning
Designation of Approximately 4.55 acres at
Beacon Street and East Park Avenue east
of Billings Street

*Ordinance 2026-05: Amending the Future
Land Use Designation of Approximately
2.12 acres at Fishers Island between the
Matanzas River and State Road 312,
commonly known as Fish Island Inholding
*Ordinance 2026-06: Amending the Zoning
Designation of Approximately 2.12 acres at
Fishers Island between the Matanzas River
and State Road 312, commonly known as
Fish Island Inholding

*Ordinance 2026-07: Amending the Zoning
Designation of Approximately 54.67 acres
at Fishers Island between the Matanzas
River and State Road 312, commonly
known as Fish Island Preserve

CA.3 Reminder of Upcoming Meetings:
*February 9, 2026, 5:00PM, Regular City
Commission Meeting

Regular City Commission Meeting
January 26, 2026

*February 23, 2026, 3:30PM, Special City
Commission Meeting: Property Tax Reform
Discussion

*February 23, 2026, 5:00PM, Regular City
Commission Meeting

*March 9, 2026, 5:00PM, Regular City
Commission Meeting

CA4 APPROVAL OF MINUTES FROM
PRIOR COMMISSION MEETINGS:
*Regular City Commission Meeting —
December 8, 2025

CA5 RELEASES OF LIEN FOR UNIT
CONNECTION . FEE  MORTGAGE(S):
NONE.

CA6 PROPOSED ' PROCLAMATIONS,
CERTIFICATES OF
APPRECIATION/RECOGNITION.
(COMMISSION APPROVAL REQUIRED).
(TOBE READ AT A

SUBSEQUENT MEETING). NONE.

CA.7 NOTIFICATION OF
PROCLAMATIONS/CERTIFICATES  OF
RECOGNITION ISSUED: NONE.

CA.8 Eminent Domain: Lake Maria
Sanchez — Invoices for Professional
Services (. Lopez, City Attorney)

End Consent Agenda

5.A. Additions, deletions or
modifications to Consent Agenda

(None)
5.B. Approval of Consent Agenda
MOTION

Commissioner Jim Springfield MOVED
to approve the Consent Agenda. The
motion was SECONDED by
Commissioner DePreter and
APPROVED BY UNANIMOUS VOICE
VOTE.
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6. Appeals
(None)

7. General Public Presentations, Items
of Great Public Importance, and Other
Items Requiring Public Hearings

7.A. General Public Presentations

7.A. VIC South Gallery and Rotating
Exhibits (C. Sakryd, General Services
Director)

Corey Sakryd, General Services Director
provided a brief overview of the Visitors
Information Center (VIC) South Gallery and
Rotating Exhibits. He introduced Dr.
Michael Francis, Professor and Hough
Family Chair of Florida Studies, University
of South Florida (USF), and Sarah
Kavanagh, Consulate General of Ireland.

Dr. Francis explained the concept  of
bringing a small scaled exhibit to the VIC.
He said he had been working closely with
Ms. Kavanagh to present the La Fhéile
Padraic: St. Patrick and the Irish. Diaspora
in East Florida 1600-1840. He pointed out
some of the key elements that would be in
exhibit:

o Stories about Irish people who lived in
Florida: longer narratives and factoids

o Entire story about the Irish Priest
Richard Arthur

e Tribute to the 450" celebration named :
Should | stay or should | go?

Sarah Kavanagh, Consulate General of
Ireland, said she was the first Consulate
General appointed “to Florida when
established in 2022, as there was an Irish
population around 1.8 million in the state.
She stated she had been working with Dr.
Francis on the exhibition and was delighted
to be the Irish consultant on the project.
She said there was a launch event for the
exhibition, which would take place on
Sunday, March 8, 2026. She stated that
she sent an invitation to the Irish
Government Minister and was awaiting a

Regular City Commission Meeting
January 26, 2026

response. She said she also invited Dr.
Declan Downey, University College Dublin,
first Irish citizen to be elected to
membership of the Spanish Royal
Academy of History, and an expert
regarding those who left Ireland in the
1500-1600’s due to oppression of the
Catholic faith and went to other countries,
then joined the Irish Bigrade of the Spanish
Army and found themselves in this part of
the world. She said music was important
for the event and. she had two professors
from the Royal Irish Academy of Music
(RIAM) coming to perform music from that
time, as well as, Dr. David Adams, Head of
Early "Music ‘and Professor William
Dowdall, *~ one of . Ireland’s leading
musicians. She said she was happy to add
more substance to what St. Patrick’s Day
was about.

Mr. Sakryd said this opportunity was in line
with what the VIC was able to offer. He
said the VIC had hosted other exhibits but
recently, when trying to bring museum
quality works to the VIC there had been
building issues. He said the idea was to
have small scale exhibits such as the one
presented that could be brought to the VIC.

Mayor Sikes-Kline asked if the vendor
contract needed to be approved.

David Birchim, City Manager, clarified the
request was to approve the concept of a
rotating exhibit space within the VIC, with
the Irish exhibit being the first of those
exhibits.

MOTION

Commissioner Springfield MOVED to
APPROVE to allow the City Manager to
execute the vendor contract for rotating
exhibits at the VIC and to have the
Ireland exhibit be the first in the space.
The motion was SECONDED by
Commission DePreter.

Commissioner Springfield asked if there
was a time limit for each exhibit.
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Mr. Sakryd replied that it would be
determined based off the exhibit.

VOTE ON MOTION:

AYES: Springfield, DePreter, Garris,
Blonder, Sikes-Kline

NAYES: NONE

MOTION APPROVED UNANIMOUSLY

7.B. Items of Great Public Importance
(None)

7.C. Other Items Requiring Public
Hearing

7.C.1. (Second Hearing) First
Amendment to Broudy Development
Agreement (l. Lopez, City Attorney)

Isabelle Lopez, City Attorney, advised that
this was the second hearing to adopt the
first amendment to the existing Broudy
Development Agreement. She noted there
was a correction to the legal description,
and the substantive change was the shift of
responsibility from the developer to the City
once the parking garage and. “mobility
station”, under the zoning land use, was
complete.

Ellen Avery-Smith Esq., representative of
the applicant; agreed with the statements
stated by Ms. Lopez.

The Commission heard from the following
members of the public:

e BJ Kalaidi

Ms. Avery-Smith replied to public
comments and clarified that the property
was owned by West Augustine Gateway
LLC; however, that was not the name of
the project but was the property owner.

Commissioner Garris stated she
understood the concerns brought up by
Ms. Kalaidi during public comment. She
said there had been a project in the county
for a methadone clinic, but it had been
prevented. She said having parking in the
area for Nights of Lights and other future
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events was important and could provide a
way to increase revenue in the West City.

MOTION

Commissioner Garris MOVED to
APPROVE the First Amendment to
Broudy Development Agreement. The
motion was SECONDED by
Commissioner Blonder.

VOTE ON MOTION:

AYES: Garris, Blonder,
Springfield; Sikes-Kline
NAYES: NONE

MOTION APPROVED UNANIMOUSLY

DePreter,

8. Ordinances and Resolutions — Public
Hearing Required.

8.A. Ordinances — Second Reading

8.A.1. Ordinance 2026-02: Amends the
Future Land Use Designation of
approximately 0.19 acres at 7 Old
Mission Avenue (A. Skinner, Planning
and Building Director)

Amy Skinner, Planning and Building
Director presented Ordinance 2026-02.

Public hearing was opened; however, there
was no response.

Commissioner DePreter said this was a
mapping error and not a land use error.

David Birchim, City Manager, commented
that the purpose of the ordinance was to
have the land use be consistent with the
zoning.

MOTION

Commissioner DePreter MOVED to pass
Ordinance 2026-02 on second reading.
The motion was SECONDED by
Commissioner Springdfield.
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Ms. Lopez read the title as follows:
ORDINANCE NO. 2026-02

AN ORDINANCE OF THE CITY OF ST.
AUGUSTINE, FLORIDA AMENDING THE
FUTURE LAND USE MAP (FLUM)
DESIGNATION OF A TOTAL OF
APPROXIMATELY 0.19 ACRES;
LOCATED AT 7 OLD MISSION AVENUE;
AS A PORTION OF THE GARNETT
ADDITION IN THE CITY OF ST.
AUGUSTINE, AS MORE PARTICULARLY
DESCRIBED HEREINAFTER; CHANGING
APPROXIMATELY 0.19 ACRES OF
PROPERTY FROM ITS CURRENT LAND
USE DESIGNATION OF RESIDENTIAL
LOW DENSITY TO COMMERCIAL LOW
INTENSITY; PROVIDING FOR REPEAL
OF CONFLICTING ORDINANCES;
PROVIDING FOR SEVERANCE OF
INVALID PROVISIONS; AND PROVIDING
AN EFFECTIVE DATE.

VOTE ON MOTION:

AYES: DePreter, Springfield, Garris,
Blonder, Sikes-Kline

NAYES: NONE

MOTION APPROVED UNANIMOUSLY

8.B. Ordinances — First Reading (only if
required by law)

(None)

8.C. Resolutions — Public Hearing (only
if required by law)

(None)

9. Ordinances and Resolutions - No
Public Hearing Required

9.A. Ordinances - First Reading

9.A.1. Ordinance 2026-03: Amending
the Future Land Use Designation of
Approximately 4.55 acres at Beacon
Street and East Park Avenue East of
Billings Street (A. Skinner, Planning and
Building Director)

Regular City Commission Meeting
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Amy Skinner, Planning and Building
Director presented Ordinance 2026-03.

Commissioner  Springfield asked for
clarification regarding the Open Land
Zoning as there were two in City Code. He
questioned if this property was being
zoned Open Land Conservation.

Ms. Skinner replied there were two layers
of regulation on a piece of property: the
land use category. and the zoning district.
She said the land use category was what
specified what could be done on the
property .and in this case, an Open Land
Conservation land use was added with the
update.in 2020. She said the land use on
the waterward acers was categorized
Open Land Conservation . and was
undevelopable. She said the most
compatible zoning district,/which was what
most marsh lands were zoned, was open
land zoning district. She said this had less
uses and was limited by the land use and
basically undevelopable.

Commissioner Springfield commended
staff for the purchase of the property, as he
felt there could be some great things to
come on this piece of land.

Mayor Sikes-Kline agreed.

Commissioner Blonder said she
appreciated the explanation provided
regarding the land use and the zoning as it
could be confusing. She asked if these
were the most restrictive land uses in
zoning that could be applied to the
property.

Ms. Skinner replied that the upland acers
was zoned Recreation Open Space, which
was restrictive to recreation type uses. She
said Government Use had been tied to
these types of properties and was
restrictive as government could do as it
wished; however, land planning was a part
of the conservation program and there
were land management plans for each of
the properties. She said the Open Land
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Conservation category was the most
restrictive land use category.

Commissioner Blonder stated that was
perfect because the intent of the
acquisition program was to keep the land
undeveloped and natural.

Commissioner DePreter thanked Ms.
Skinner for the explanation as it was
important.

Mayor Sikes-Kline said the program was
popular and it was the responsible thing to
do by buying and taking care of the
properties and placing them in the correct
future land use and zoning categories,
which was the best weapon to be able to
protect the property and determine the land
use patterns.

MOTION

Commissioner Blonder MOVED to pass
Ordinance 2026-03 on first reading and
moved to second reading. The motion
was SECONDED by Commissioner
Springfield.

Isabelle Lopez, City Attorney, read the
Ordinance.

ORDINANCE NO. 2026-03

AN ORDINANCE OF THE CITY OF ST.
AUGUSTINE, FLORIDA AMENDING THE
FUTURE LAND USE MAP (FLUM)
DESIGNATION" OF A TOTAL OF
APPROXIMATELY 4.55 ACRES;
LOCATED AT BEACON STREET AND
EAST PARK AVENUE;, EAST OF
BILLINGS STREET AS PORTIONS OF
HILDRETH BACK BAY ADDITION
SUBDIVISION IN THE CITY OF ST.
AUGUSTINE, AS MORE PARTICULARLY
DESCRIBED HEREINAFTER; CHANGING
APPROXIMATELY 0.75 UPLAND ACRES
OF PROPERTY FROM ITS CURRENT
LAND USE DESIGNATION OF
RESIDENTIAL LOW DENSITY TO
RECREATION AND OPEN SPACE AND
CHANGING  APPROXIMATELY  3.80
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WATERWARD ACRES OF PROPERTY
FROM ITS CURRENT DESIGNATION OF
RESIDENTIAL LOW DENSITY TO OPEN
LAND (CONSERVATION); PROVIDING
FOR REPEAL OF CONFLICTING
ORDINANCES; PROVIDING FOR
SEVERANCE OF INVALID PROVISIONS;
AND PROVIDING AN EFFECTIVE DATE.

VOTE ON MOTION:

AYES: Blonder, Springfield, DePreter,
Garris, Sikes-Kline

NAYES: NONE

MOTION APPROVED UNANIMOUSLY

9.A.2. Ordinance . 2026-04: Amending
the Zoning Designation of
Approximately 4.55 acres at Beacon
Street and East Park Avenue east of
Billings Street (A. Skinner, Planning and
Building Director)

Item heard simultaneously with 9.A.1.

Amy Skinner, Planning and Building
Director presented Ordinance 2026-04

The Commissioners provided their ex parte
communication.

MOTION

Commissioner Springfield MOVED to
pass Ordinance 2026-04 on first reading
and moved to second reading. The
motion was SECONDED by
Commissioner Blonder.

Isabelle Lopez, City Attorney, read the
Ordinance.

ORDINANCE NO. 2026-04

AN ORDINANCE OF THE CITY OF ST.
AUGUSTINE, FLORIDA REZONING A
TOTAL OF APPROXIMATELY 4.55
ACRES; LOCATED AT BEACON STREET
AND EAST PARK AVENUE; EAST OF
BILLINGS STREET AS PORTIONS OF
HILDRETH BACK BAY ADDITION
SUBDIVISION IN THE CITY OF ST.
AUGUSTINE, AS MORE PARTICULARLY
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DESCRIBED HEREINAFTER; REZONING
APPROXIMATELY 0.75 UPLAND ACRES
FROM ITS CURRENT CLASSIFICATION
OF RESIDENTIAL SINGLE FAMILY-TWO
(RS-2) TO THE CITY CLASSIFICATION
OF GOVERNMENT USE (GU), AND
REZONING  APPROXIMATELY  3.80
WATERWARD ACRES FROM ITS
CURRENT CLASSIFICATION OF
RESIDENTIAL SINGLE FAMILY-TWO
(RS-2) TO THE CITY CLASSIFICATION
OF OPEN LAND (OL); PROVIDING FOR
REPEAL OF CONFLICTING
ORDINANCES; PROVIDING FOR
SEVERANCE OF INVALID PROVISIONS;
AND PROVIDING AN EFFECTIVE DATE.

VOTE ON MOTION:

AYES: Springfield, Blonder, DePreter,
Garris, Sikes-Kline

NAYES: NONE

MOTION APPROVED UNANIMOUSLY

9.A.3. Ordinance 2026-05: Amending
the Future Land Use Designation of
Approximately 2.12 acres at Fishers
Island between the Matanzas River and
State Road 312, commonly known as
Fish Island Inholding (A. Skinner,
Planning and Building Director)

Amy Skinner, Planning “and Building
Director presented Ordinance 2026-05

MOTION

Commissioner Blonder MOVED to pass
Ordinance 2026-05 on first reading and
moved to second reading. The motion
was SECONDED by Mayor Sikes-Kline.

Isabelle Lopez, City “Attorney, read the
Ordinance.
ORDINANCE NO. 2026-05

AN ORDINANCE OF THE CITY OF ST.
AUGUSTINE, FLORIDA AMENDING THE
FUTURE LAND USE MAP (FLUM)
DESIGNATION OF A TOTAL OF
APPROXIMATELY 212 ACRES;
LOCATED AT FISHERS  ISLAND
BETWEEN THE MATANZAS RIVER AND
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STATE ROAD 312 IN THE CITY OF ST.
AUGUSTINE, AS MORE PARTICULARLY
DESCRIBED HEREINAFTER; CHANGING
APPROXIMATELY 2.12 UPLAND ACRES
OF PROPERTY FROM ITS CURRENT
LAND USE DESIGNATION OF
RESIDENTIAL MEDIUM DENSITY/MIXED
USE TO RECREATION AND OPEN
SPACE; PROVIDING FOR REPEAL OF
CONFLICTING ORDINANCES;
PROVIDING FOR SEVERANCE OF
INVALID PROVISIONS; AND PROVIDING
AN EFFECTIVE DATE.

VOTE ON MOTION:

AYES: ‘Blonder, Sikes-Kline, DePreter,
Garris; Springfield

NAYES: NONE

MOTION.APPROVED UNANIMOUSLY

9.A.4. Ordinance 2026-06: Amending
the Zoning Designation of
Approximately 2.12 acres at Fishers
Island between the Matanzas River and
State Road 312, commonly known as
Fish. lIsland Inholding (A. Skinner,
Planning and Building Director)

Amy Skinner, Planning and Building
Director presented Ordinance 2026-06

Ex parte communication:
(None)
MOTION

Mayor Sikes-Kline MOVED to pass
Ordinance 2026-06 on first reading and
moved to second reading. The motion
was SECONDED by Commissioner
Blonder.

Isabelle Lopez, City Attorney, read the
Ordinance.

ORDINANCE NO. 2026-06

AN ORDINANCE OF THE CITY OF ST.
AUGUSTINE, FLORIDA REZONING A
TOTAL OF APPROXIMATELY 212
ACRES; LOCATED AT FISHERS ISLAND
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BETWEEN THE MATANZAS RIVER AND
STATE ROAD 312 IN THE CITY OF ST.
AUGUSTINE, AS MORE PARTICULARLY
DESCRIBED HEREINAFTER; REZONING
APPROXIMATELY 2.12 UPLAND ACRES
FROM ITS CURRENT CLASSIFICATION
OF RESIDENTIAL AND GENERAL
OFFICE A (RGO-A) TO THE CITY
CLASSIFICATION OF GOVERNMENT
USE (GU), PROVIDING FOR REPEAL OF
CONFLICTING ORDINANCES;
PROVIDING FOR SEVERANCE OF
INVALID PROVISIONS; AND PROVIDING
AN EFFECTIVE DATE.

VOTE ON MOTION:

AYES: Sikes-Kline, Blonder, DePreter,
Garris, Springfield

NAYES: NONE

MOTION APPROVED UNANIMOUSLY

9.A.5. Ordinance 2026-07: Amending
the Zoning Designation of
Approximately 54.67 acres at Fishers
Island between the Matanzas River and
State Road 312, commonly known as
Fish Island Preserve (A. Skinner,
Planning and Building Director)

Amy Skinner, Planning. and = Building
Director presented Ordinance 2026-07

Ex Parte Communication:
(None)
MOTION

Mayor Sikes-Kline. MOVED to pass
Ordinance 2026-07 on first reading and
moved to second reading. The motion
was SECONDED by Commissioner
Blonder.

Isabelle Lopez, City Attorney, read the
Ordinance.

ORDINANCE NO. 2026-07

AN ORDINANCE OF THE CITY OF ST.
AUGUSTINE, FLORIDA REZONING A
TOTAL OF APPROXIMATELY 54.67
ACRES; LOCATED AT FISHERS ISLAND
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BETWEEN THE MATANZAS RIVER AND
STATE ROAD 312 IN THE CITY OF ST.
AUGUSTINE, AS MORE PARTICULARLY
DESCRIBED HEREINAFTER; REZONING
APPROXIMATELY 15.52 UPLAND
ACRES FROM ITS CURRENT
CLASSIFICATION OF COMMERCIAL

MEDIUM-TWO (CM-2) AND
APPROXIMATLEY 39.15 UPLAND
ACRES OF RESIDENTIAL  AND

GENERAL OFFICE A (RGO-A) TO THE
CITY CLASSIFICATION OF
GOVERNMENT USE (GU), PROVIDING
FOR REPEAL OF CONFLICTING
ORDINANCES; PROVIDING FOR
SEVERANCE OF INVALID PROVISIONS;
AND PROVIDING AN EFFECTIVE DATE.

VOTE ON MOTION:

AYES: Sikes-Kline, Blonder, DePreter,
Garris, Springfield

NAYES: NONE

MOTION APPROVED UNANIMOUSLY

Commissioner Blonder thanked staff and
Ms. Skinner for their hard work and noted
this was a remarkable moment for the City.

9.B. Resolutions

9.B.1. Resolution 2026-01: Resolution
specifying the uses of the parking
garage revenues of the Visitor
Information Center Fund (M.
Breidenstein, Assistant City Manager)

Meredith Breidenstein, Assistant City
Manager reviewed Resolution 2026-01.

Mayor Sikes-Kline commented that this
Resolution helped to clarify the intent of the
revenue stream and how it was to be used.
She said it was also to remind the
community that these dollars would be
used for historic preservation.

Commissioner Springdfield thought this had
been outlined already; however, he was
told by the City Manager it was only an
agreement. He said he was glad it
identified and mobility, historic
preservation, and archeology. He felt those
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departments were appropriate for visitors
to pay for instead of taxpayers.

Commissioner Blonder agreed and thought
this was critical and felt the timing was
essential.

MOTION

Mayor Sikes-Kline MOVED to pass
Resolution 2026-01. The motion was
SECONDED by Commissioner
Springfield.

VOTE ON MOTION:
AYES: Sikes-Kline,
DePreter, Garris. Blonder
NAYES: NONE

MOTION APPROVED UNANIMOUSLY

Springfield,

10. Staff Reports and Presentations

10.A. Consideration of a Petition to
Vacate Right of Way, 81 Magnolia Drive
(S. Slaughter, Utilities and Public
Works, Director)

Commissioner DePreter recused himself,
as he was the immediate neighbor to the
property. !

Stephen Slaughter, Utilities and  Public
Works Director, reviewed the petition to
vacate the right-of-way at 81 Magnolia
Drive.

Mayor Sikes-Kline said this was a petition
to vacate an alley in Lighthouse Park,
behind Raymond and Kristin'Pytel's home.
She asked if the alley had ever been
opened.

David Birchim, City Manager, replied that
the alley had never been opened, and to
the north was Commissioner DePreter’s
property.

I Recusal form attached to original minutes.
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MOTION

Mayor Sikes-Kline MOVED to APPROVE
the Petition to Vacate Right of Way, 81
Magnolia Drive. The motion was
SECONDED by Commissioner
Springfield.

Mayor Sikes-Kline said this was not
uncommon for the City to do when an alley
was closed.

Ms. Lopez commented that this was the
first step in.the process. She said the alley
had not been vacated; however, this was
only to ‘accept the petition. She said there
would still. be an ordinance and public
hearing for the vacation.

VOTE ON MOTION:

AYES: Sikes-Kline, Springfield, Garris.
Blonder

NAYES: NONE

MOTION APPROVED UNANIMOUSLY

10.B.. VIC South Gallery and Rotating
Exhibits (C. Sakryd, General Services
Director)

Item Moved to 7A

11. ITEMS BY CITY ATTORNEY

11.A. Foreclosure Authorization: 30 S.
Leonardi Street (. Lopez, City Attorney)

Isabelle Lopez, City Attorney, reviewed the
foreclosure for 30 S. Leonardi Street. She
provided clarification about the property
and details about the case.

Barry Fox, Code Enforcement Manager,
stated there had been eight cases since
2018 for this property. He said the City had
notified the property owners as listed by
the St. John’s County Property Appraiser.
He said as of now, the property was non-
compliant. He said liens were stopped at
$50,000 in the hopes to achieve
compliance from the homeowner. He said
R.L Peterson was one of the listed owners

Page 121 of 136



of the property; however, his son, who was
present, was not.

Commissioner  DePreter asked  for
clarification on who was present for the
property.

Mr. Fox reiterated that Mr. Peterson, who
was present, was R. L. Peterson’s son,
and he was not listed on the title nor on the
property card. He said R. L. Peterson was
listed on the property card, which made Mr.
Peterson believe he was the beneficiary.

Commissioner Springfield asked if this
property was foreclosed upon, what was
the timeline for the property to be
auctioned.

Isabelle Lopez, City Attorney, replied that it
could be a few months. She said pleadings
would have to be filed, a court order
issued, and then the auction would take
place online digitally.

Mayor Sikes-Kline asked if the liens would
have to be paid if the property was
purchased through the auction.

Ms. Lopez stated that'it would be based off
the highest bidder and the City. could
ensure that the liens owed were paid. She
said property.in St. Augustine was normally
sold for high amounts, and the lien total
was at’ $100,000.She noted that the
property appraiser listed the property at
$237,000-$240,000, which left equity. She
said once the City’s liens were paid any
other recorded liens were also paid, the
amount left over would be returned to the
property owners listed.

Mr. Fox commented that there was another
daily fine against the property currently. He
asked, based on what was decided, if he
could ask the Special Magistrate to stop
the fine, to recoup as much money for the
family as possible.

Mr. Birchim stated that customarily in the
past, the City would bid to cover the cost of
the lien. He said the City would submit a

10
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$100,000 bid for the  property.
Ms. Lopez noted that the property taxes for
2025 had been paid and a mortgage on the
property had not been found. She said the
City could be the only debtor and the rest

could be given to the heirs.

Commissioner Blonder understood that the
two major code enforcement violations
were tree cutting on the property and the
second was having equipment on the
property.

Mr. Fox clarified there was a tree service
operating on the  property, which took
larger logs.and cut them down into smaller
pieces. He said there was loud machinery,
and a travel trailer someone was living in.
He said they were trying to be sensitive to
the issues, but the logs and debris piles
were between eight to fifteen feet high. He
said the neighbors were present to voice
their concerns as they were the ones living
through this.

Mayor  Sikes-Kline asked if the
Commission wanted to have public
comments.

Ms. Lopez said it was not a requirement as

public comments could have been
provided at the Special Magistrate
meeting.

Mayor Sikes-Kline asked how long there
had been issues with the property.

Mr. Fox said there had been cases since
2018, and they had worked with him to be
in compliance, but as of now, it was
unbearable for the neighborhood, and it
had become overwhelming.

Commissioner Garris said the property had
to be cared for since the taxes were paid.
She said the gentleman, Mr. Peterson,
indicated he was incarcerated, she thought
that could be a reason as to why he was
not listed as an owner. She said her
concern was there was a lien for $100,000
and she did not want the Special
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Magistrate to continue to add additional
fines to the property. She asked if the
property should be foreclosed, since he
came prior and asked for time to address
the debt.

Mr. Fox said all liens with the City stopped
at $50,000. He said the property was not in
compliance. He said the purpose was not
to incur millions of dollars in liens or force
people out of their homes, but to
encourage them to become compliant and
voluntarily stop the fines. He said there had
been many occasions that Mr. Peterson
was notified to clean up the property and
nothing had been done. He said he was
trying to explain the problem; however, he
did not live in the area and there were
people in the neighborhood present that
could provide more testimony to the issue.

Mayor Sikes-Kline asked if input from the
neighbors was needed.

Mayor Sikes-Kline, Commissioner
DePreter and Commissioner Springfield
did not feel public comment was
warranted; whereas Commission Blonder
and Commissioner Garris felt. public
comment should take‘place.

Commissioner Springfield commented that
it had been discussed several times about
allowing Code Enforcement the ability to
provide <ramifications and, in this case,
there had been plenty of generosity. He
pointed out that the City allowed liens to
stop at $50,000 in the past eight years;
however, he understood the concerns from
Mr. Peterson. He noted Mr: Peterson could
purchase the home at auction. He asked if
the fines were paid between now and the
auction could other actions take place.

Mr. Fox replied that he thought if the liens
were paid, the foreclosure process would
stop.

Commissioner DePreter said Mr. Peterson
did not have clear title to the property;
however, was using it as it was beneficial
to him at the moment. He asked if the legal

11
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titte holders would receive the remaining
funds once the liens were paid. He said the
City was responsible for the taxpayers’
dollars and private property rights.

Mr. Fox said the property became non-
homesteaded due to the death of R. L
Peterson. He said if it was a homesteaded
property the liens would remain on the
property for twenty years and then they
were no longer valid

Mayor Sikes-Kline said there was support
to move forward with the foreclosure but to
stop the fines for the third pending cases.

Mr. Fox said the fines for the third case
could be stopped on February 4, 2026, at
the Special Magistrate meeting.

MOTION

Mayor Sikes-Kline MOVED to APPROVE
the Foreclosure Authorization at 30 S.
Leonardi Street and curtail the current
fine for the third pending case. The
motion was SECONDED by
Commissioner Springdfield.

Commissioner Blonder agreed that the
foreclosure should take place but was
sympathetic to Mr. Peterson; however,
understood he was in violation.

Mayor Sikes-Kline said it was deeply
regrettable, but it had been going on long
enough. She said she did not know if this
would solve the problem immediately but
hoped this would help come to the solution
of cleaning the lot, since that was the goal.

VOTE ON MOTION:
AYES: Sikes-Kline,
DePreter, Blonder
NAYES: Garris
MOTION APPROVED 4/1

Springdfield,

11.B. 2026 Legislative Session — for
informational purposes only (I. Lopez,
City Attorney)
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Isabelle Lopez, City Attorney, said what
had been provided for them to review was
the bills that were being tracked in her
office. She said the ones that were in the
forefront were regarding property tax
reform and then some other financial bills
that would have less impact but still have
some impact, nonetheless. She said other
bills that could be problematic were
planning and growth management as that
limited what could be done with historic
preservation.

Commissioner Springfield stated they were
planning to go to Tallahassee February 4™
and 5" and after reviewing the bills
provided, he did not find any bills that
would include a tax increase that the City
would benefit from or replace those taxes.

Mayor Sikes-Kline commented that was
correct.

Commissioner Springfield said that was
one of the topics he wanted to discuss
while in Tallahassee, and to understand
how those funds would be replaced,
especially by having to reduce the budget
with personnel as that.would only make it
more difficult.

12. ITEMS BY CITY CLERK

12.A. Notification of one (1) upcoming
term expiration — Corridor Review
Committee (CRC) (D. Galambos, City
Clerk)

Darlene Galambos, City Clerk, notified the
Commission of one term _expiration on the
Corridor Review Committee (CRC). She
said Michael Blake filled a vacancy and
was able to reapply. She said Mr. Blake
would be contacted and the position would
be advertised.

12.B. Notification of two (2) upcoming
term expirations — Historic
Architectural Review Board (HARB) (D.
Galambos, City Clerk)
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Darlene Galambos, City Clerk, notified the
Commission of two term expiration on the
Historic  Architecture = Review Board
(HARB). She said these terms were held
by Paul Weaver and Randall Rorak. She
said Mr. Rorak held an alternate position
and could reapply; however, Mr. Weaver
was unable to reapply as he had served
two full terms. She said these positions
would be advertised as required.

12.C. Reminder: Open Positions on
Boards and Committees

For Informational purposes only
13. ITEMS.BY CITY MANAGER

David Birchim, City Manager,. announced
that the City would be moving our sentinel
lions, Firm and Faithful, at the Bridge of
Lions on January 27, 2026, around
11:00p.m. He said the Bridge of Lions
would be closed temporarily during the
move.

Mr. Birchim said the weather was
continuously decreasing in temperature
and was very cold. He said the Methodist
Church at the corner of King Street and
Riberia Street would be open as temporary
shelter if needed.

14. Items by Mayor and Commissioners

Commissioner Garris said she was happy
that the amendment for the Broudy project
passed so that the parking issues could be
addressed in West Augustine. She thanked
Nancy Murphy and Robin Thomas for
speaking about Compassionate St.
Augustine as she felt it helped to set the
tone of the meetings. She expressed her
concerns regarding horses and felt more
information should be provided on that
topic. She stated she was glad the land
uses and zoning for the conservation land
was being changed.

Commissioner Blonder expressed that she
had concerns with horse treatment and the
stables in particular as she felt they
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needed to be improved. She said the horse
stables were owned by the City and she
did not know if that was the best use for
that property and thought other alternative
uses should be considered. She requested
to incorporate more standards on what was
allowed in the historic district with holiday
décor by code.

Ms. Lopez commented that it was currently
in the City Code. She said it referred to the
institutional and commercial properties in
the Historic Preservation (HP) Districts,
which were limited to the white lights;
however, residential use properties were
allowed to have inflatable holiday décor.
She said the City had been gentle on the
enforcement as it had become part of the
American culture for Christmas but
technically, the institutional and
commercial properties were limited to the
white lights.

Commissioner Blonder replied that' it
should be made a priority as it did not
seem to be in character with the HP
districts and she felt it had spiraled on the
bayfront. She asked .if a . vendors
ordinance be explored.more deeply as she
felt more could be done than just moving
them off sidewalks for pedestrian safety.
She said the after-action Nights of Lights
report would.be provided at an upcoming
meeting and wanted to request an option
to formalize the Nights of Lights dates to
avoid having to decide yearly and have it
codified.

Mr. Birchim advised that in the City Code
there were suggested book end dates, in
which customarily, a resolution was passed
that identified specific'dates for Nights of
Lights.

Commissioner Blonder said she wanted to
have clear dates added.

Ms. Lopez questioned if Commissioner
Blonder wanted to have the dates codified
instead of resolution. She said there
currently was a standing resolution.
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Commissioner Blonder replied in the
affirmative. She wanted to have it codified
instead of a resolution.

Commissioner Springfield said he agreed
about codifying the dates for Nights of
Lights. He thanked Ricky Fernandez and
the Student Council of St. Joesph
Acddemy for inviting him and Chief
Marston to speak to the student body. He
said there had been some confusion about
the lions being moved due to the signage
on US1 as it did not.indicate the times. He
said there.needed to be a discussion
regarding’ the horses and asked if that
would be added to the March agenda.

Mr. Birchim replied that it was going to be
discussed when the update to the
franchise and vehicle for hire ordinances
was presented. He understood it was hard
to listen to the ongoing debate; however,
they were. trying to communicate to all
franchise holders and vehicles for hire the
changes that would be proposed.

Commissioner Springfield stated he only
brought it forward to ensure that it was
going to be discussed at a future meeting,
but he knew there were a lot of back
stories, contracts, medallions, and people’s
business that the City needed to be
sensitive to. He said this was not being
ignored and he appreciated them coming
and speaking at the meetings. He
reiterated that the stables should be turned
into a transfer station, as he thought that
was the best use for the property.

Mayor Sikes-Kline said she too was
concerned about the on-going safety of the
horses, and she had seen some things that
were of concern. She said she had
requested a survey to be done on the
derelict signs and asked for follow-up to be
done regarding those, as it was important.
She asked for a report to determine what
type of public access could be added at the
end of Flagler Boulevard and asked for a
presentation regarding that to be
scheduled. She said water access was not
lost on Inlet Drive by installing the seawall
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but there would be a barrier and it was not
the safest location to access Salt Run.

Mr. Birchim advised that a firm had been
contacted to create some designs for a
kayak launch at the end of Flagler
Boluvard. He said he would follow up with
them to see if they were ready to present.

Mayor Sikes-Kline said the once there was
a final cost for the archeology center, she
wanted that provided to the Commission.
She announced that the de Aviles
Award would be on February 9, 2026, at
4:30p.m. for Mr. Gordie Wilson. She said
St. Johns County Day was February 4"
and 5" in Tallahassee. She said the
Jacksonville Icemen Hockey hosted
government nights and it was a lot of fun.
She said she was looking forward to it
again next year!

15. Adjournment

There being no further business, the
meeting was adjourned at 7:30 P.M.?

Nancy Sikes-Kline, MAYOR

Darlene Galambos, CITY CLERK

2 Transcribed by Elyse Wiemann
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CITY OF ST.AUGUSTINE

MEMORANDUM

TO: David Birchim, City Manager
DATE: February 19, 2026

RE: SATISFACTION AND RELEASE OF MORTGAGE LIEN — 116 KINGS FERRY WAY

Enclosed is a Satisfaction and Release of Mortgage Lien for 116 Kings Ferry Way,
regarding the Security Agreement / Mortgage Lien executed between the City of St. Augustine
Community Redevelopment Agency, the City of St. Augustine, and Jason Mullins. The
mortgage was recorded in the Public Records of St. Johns County on March 16, 2021. A copy
of the Security Agreement / Mortgage Lien is enclosed as well for reference.

Please place this Release and Satisfaction of Mortgage Lien on the consent agenda
for consideration and execution at the March 9, 2026 City Commission meeting.

Please contact me if you have any questions or comments. Thank you.

~\
)
— /

( LA

\ s, /
. v

Isabelle C. Lopez
City Attorney

/sl
Attachment

xc: Darlene Galambos, City Clerk (with original)
Jaime Perkins, CRA Administrator
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This instrument was prepared under the supervision
and direction of Isabelle C. Lopez, City Attorney,
P.0O. Box 210, St. Augustine, Florida 32085

SATISFACTION AND RELEASE OF
MORTGAGE LIEN

KNOW ALL MEN BY THESE PRESENTS:

THE CITY OF ST. AUGUSTINE, a municipal corporation organized and existing
under the laws of the State of Florida, whose mailing address is P.O. Box 210, St
Augustine, Florida, 32085-0210 (hereinafter referred to as “Mortgagee”), in consideration of
the covenants and agreements set forth hereinafter, hereby releases JASON MULLINS,
whose address is 116 Kings Ferry Way, St. Augustine, Florida 32084, his heirs, assigns or
successors in title (hereinafter referred to as “Mortgagor”), from the Mortgage entitled,
“Security Agreement / Mortgage Lien,” executed between the parties and dated March 16,
2021, recorded at Official Records Book 5208, Page 1568 of the Public Records of St.
Johns County, Florida, and relating to that certain lot, parcel or piece of land situated in the
City of St. Augustine, St. Johns County, Florida, described in Exhibit “A” attached hereto
and incorporated herein.

Mortgagee hereby releases said Mortgagor from any obligations created by or
existing by virtue of said Mortgage and such obligations related to said document has been
fully performed and are therefore satisfied.

IN WITNESS WHEREOF, this Satisfaction and Release of Mortgage has been duly
signed and executed by the Mortgagee, this day of , 2026.

CITY OF ST. AUGUSTINE, FLORIDA,

ATTEST: a municipal corporation
By:
Darlene Galambos, City Clerk Nancy Sikes-Kline, Mayor-Commissioner
(SEAL)
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| HEREBY CERTIFY that on this day, personally appeared before me, an officer duly
authorized to administer oaths and take acknowledgments, by means of [ ] physical
presence or [ ] online notarization, Nancy Sikes-Kline, who is personally known to me,
who is the person who executed the foregoing instrument and who acknowledged before
me that she executed the same for the uses and purposes therein expressed.

WITNESS my hand and official seal, this day of , 2026.

Notary Public, State of Florida
(SEAL)

Satisfaction & Release of Mortgages
116 Kings Ferry Way
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EXHIBIT “A”

LEGAL DESCRIPTION: LoT 31, BLock C, BUENA ESPERANZA SUBDIVISION OF THE
ATWOOD TRACT, IN THE CITY OF ST. AUGUSTINE, FLORIDA, AS PER
PLAT RECORDED IN THE OFFICE OF THE CLERK OF ST. JOHNS COUNTY,
FLORIDA.

PARCEL ID NUMBER: 208940-0000

LOCATION ADDRESS: 116 KINGS FERRY WAY, ST. AUGUSTINE, FLORIDA 32084

Satisfaction & Release of Mortgages
116 Kings Ferry Way
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This instrument was prepared under the direction
and supervision of Isabelle C. Lopez, City Altorney,
P.O. Box 210, St. Augustine, Florida 32085

UNDER THE CITY OF ST. AUGUSTINE
EMERGENCY ASSISTANCE

REHABILITATION PROGRAM

SECURITY AGREEMENT / MORTGAGE LIEN

\\ . g

THIS INDENTURE, made this_1l0' day of__10cwe o . 204,
between _Jason Mullins, whose mailing address is 116 Kings Ferry Way St. Augustine, FL
32084 and whose street address of the property described below as

690620

14 ‘Aunog suyor 7

Lot 31, Block C, BUENA ESPERANZA SUBDIVISION OF THE ATWOOD TRACT, [n the City of St.
Augustine, Florida, as per plat recorded In the Offlce of the Clerk of St Johns County, Florida.

hereinafter referred to as "OWNER" (OWNER refers to singular or plural as the context
requires), and the CITY OF ST. AUGUSTINE COMMUNITY REDEVELOPMENT AGENCY

(hereinafter referred to as “CRA”") and the CITY OF ST. AUGUSTINE, FLORIDA (hereinafter
referred to as"CITY").

WITNESSETH:

WHEREAS, the CITY through its St. Augustine Community Redevelopment Agency
(CRA) has made available to OWNER under its Emergency Assistance Rehabilitation
Program, funds to be used for housing repair, primarily to encourage continued
homeownership for very-low, low, or moderate-income participants within the Lincolnville

Community Redevelopment Area; and

WHEREAS, the parties hereto wish to preclude speculation and windfall profits from
the sales of properties assisted with such funds.

NOW, THEREFORE, in consideration of the provision of financial assistance to the
OWNER for housing repairs and/or rehabilitation assistance on the property hereinafter
described subject to the terms and conditions hereinafter provided, the OWNER has
mortgaged, granted, and conveyed to CITY the land situate, lying and being in the County of
St. Johns, City of St. Augustine, State of Florida, described in EXHIBIT “A” attached hereto
and incorporated herein, hereinafter referred to as "PROPERTY”, together with all
improvements, replacements, and additions now or hereafter erected on the PROPERTY,
and all easements, appurtenances, and fixtures now or hereafter a part of the PROPERTY,
the said OWNER does hereby fully warrant the title to said PROPERTY and will defend the
same against the lawful claims of all persons whomsoever.

SUBJECT, HOWEVER, to the following terms and conditions each of which the
OWNER hereby accepts and agrees to:
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. CRAJCITY Emergency Assistance Rehabilitation Program funds, described in
EXHIBIT “B” attached hereto and incorporated herein, have been provided {o or
for the benefit of the OWNER to assist in the rehabilitation of the PROPERTY, the
receipt whereof Is hereby acknowledged by OWNER.

- OWNER agrees that OWNER occupies and shall occupy the PROPERTY as his or
her principal and primary place of residence for a period of at least ten (10) years
from the date of this document.

. For a period often (10) years from the date of this document, if the
PROPERTY shall be sold, refinanced, or transferred, or in the event of the owner's
death, the OWNER, orOWNER'S estate, shall repay to the CRA/CITY the financial
assistance provided to OWNER under the CRA/CITY Emergency Assistance
Rehabilitation Program immediately upon the sale, refinance, or transfer of the
PROPERTY.

. Paragraph 3 of this agreement regarding transfer of the subject PROPERTY shall
not apply fo a transfer from the OWNER o the OWNER'’S spouse or ex-spouse
pursuant to a court order as part of a divorce action; but if transferred to an
OWNER'S spouse or ex-spouse, the agreements contained herein shall run with
title tothe land and, thereafter, be applicable toanytransfer made by the OWNER'S
said spouse or ex-spouse,

. OWNERunderstands andagrees thatthisagreement shall berecorded inthe office of
the Clerk of the Circuit Court in and for St. Johns County, Florida, and its
obligations thereof shall run with title to the PROPERTY and shall encumber and
burden title to the PROPERTY.

. THE OWNER UNDERSTANDS AND AGREES THAT THIS INSTRUMENT SHALL

PLACE A MORTGAGE LIEN UPON OWNER PROPERTY DESCRIBED HEREIN
ABOVE AND THIS AGREEMENT SHALL BE BINDING UPON THE HEIRS,
DEVISEES, SUCCESSORS, AND ASSIGNS OF THEOWNER.

- In any instance where OWNER endeavors to refinance existing or obtain new
mortgage(s) that are being secured by the PROPERTY, this Security Agreement
may NOT be subordinated, unless agreed fo in writing by theCRA/CITY.

. The OWNER further undersfands and agrees that any benefit received by OWNER
as a result of false or misleading information submitted to CRA/CITY or its
independent contractors shall be paid back to the CRA/CITY by the OWNER
immediately upon discovery of same,

. All obligations and conditicns herein that are applicable to OWNER are secured by
this mortgage iien PROVIDED that if the OWNER shall meset or pay all obligations
described herein and in the COVENANT and shall comply with all conditions and
perform all agreements set forth herein, then this morigage fien and the estate
hereby created shall cease and be nulf and void after a period of ten {10} years
frem the date of this document.

Security AgreementMorlgage Lien
Rav. 02/03/20
Page 2ef 5
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IN WITNESS WHEREOF, OWNER has executed this instrument under seal on the
day and year first above written.

‘OWNER”
Signed, sealed and delivered / L
in the presence of:

S_gﬁatu*re "
%//Z//}/}\ z/jj(} }4[/ Print: YOSA0 TNUNNAS

Witness /'

Title:_ O\ D €
Print,_YAC: x\\\\i N D CALo

JWW

Witness
print___lawny Kerr

STATE OF FLORIDA
COUNTY OF __ <A NS

I HEREBY CERTIFY that on this day, personally appeared before me, an officer duly
authorized to administer oaths and take acknowledgments, . <o, S <
by means of [{] physical presence or [ ] online notarization, who is personally known to me
or who has produced TL \D\ MU =2 W T 720200
as identification, who is the person described in and who executed the foregoing instrument
and who acknowledged before me that he/she executed the same for the uses and purposes
therein expressed.

Witness my hand and official seal, this___ /& day of Maszh— , 202/,

7

Notary Public, State of Florida

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

- TAWNY KERN

& it Notary Public - State of Florida

)? A (: Commission # GG 239084
<er r\° My Comm. Expires Jul 17, 2022

CITY ATTORNEY

- “Bended through Nationat Notary Assn.

To REIMBURSE THE CRA/CITY FOR THE NO-INTEREST LOAN AND TO CLEAR THE TITLE OF THIS LIEN, CONTACT CITY
OF ST. AUGYSTINE COMMUNITY REDEVELOPMENT AGENCY. CASHIER'S CHECK OR MONEY ORDER SHOULD BE
MADE PAYABLE TO CITY OF ST. AUGUSTINE, FLORIDA FOR REPAYMENT OF THE CITY OF ST. AUGUSTINE CRA
EMERGENCY ASSISTANCE REHABILITATION PROGRAM LIEN.

Security Agreement/Mortgage Lien
Rev. 02/03/20
Page 3 of 5
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EXHIBIT “A”

LEGAL DESGRIPTION

Lot 31, Block C, BUENA ESPERANZA SUBDIVISION OF THE ATWOOD TRAGT, In the City of St, 1
Augustine, Florida, as per piat recsrded In the Office of the Clerk of 8¢ Johns County, Florida.

Security Agreement/Mortgage Lien
Rev. 02/03/20
Page 4 of 5 :
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EXHIBIT “B”

EMERGENCY ASSISTANCE REHABILITATION PROGRAM FUNDS ALLOGATED

Date: 02/12/20214

Client Name: Jason Mullins

Client #: 6511

Address: 116 Kings Ferry Way, St Augustine, FL 32084
Funding: 850

Phone: 334-850-5004

Fix It Up LCRA Grant Program-Scope of Work
ltem Cost

Replace approximately 150Lnft of privacy fencing in the back yard. $4250
Install access gate on both sides of house.

Replace damaged deck boards on back deck. Approximately 10- 16’ $450
boards needed. Pressure wash entire deck, Repair the gate at the street

Repair the styles in the bottom base cabinet under the kitchen sink. $280
Demo flooring and remove carpeting in the kitchen, bathroom, dining $7500
room, living room, and hallway and install new vinyl plank flooring with
manufacture recommended underlayment. Approximately 5208qft.

Install primed and painted 1x4 base board. Approximately 150Lnft.

Adjust bedroom 1 door to function properly. $200
Install gutter across front entry approximately 10 If and $550
Repair broken glass on back left window. Approximately 10Sqft. $150
Install 2’x3’ attic access scuttle lid in the dining room ceiling. $375
Remove existing A/C. Replace with 14 SEER split system and include $4500
manual J,

Total Cost $18,255

ltem Cost

Trim tree limbs off of the roof in the back yard. $900
Remove all the trash from the jobsite and dispose of properiy. $200
Total Cost $1100
Total COSA Lien $20,000

Note: If cost estimate changes or is inaceurate, causing monies to be remalining or needing fo be added {not to
exceed $20,000.00) following repairs, the COSA llen will be updated to reflect accurate cost andlor the scope of
work will be updated by way of change order to complete additional property repairs. All changes will be reviewed

and approved or denied by COSA staff.

Secutity Agreement/Morigage Lien

Rev, 02/03/20
Page 5 of 5 ]
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PAYMENT SUMMARY RECEIPT

CITY OF ST. AUGUSTINE - LIVE
75 King Street

DATE: 02/13/25 CUSTOMER# :
TIME: 16:20:08
CLERK: 1596rbro

RECPT#: 3335516 PREV BAL: 10000.00
TP/YR: P/2026 AMT PAID: 10000.00
BILL: 3335516  ADJISTMNT: .00
EFF DT: 02/13/26 BAL DUE: .00
Misc Cash Receipts

————————————————— TOTALS =~ e
PRINCIPAL PAID: 10000.00

INTEREST PAID: 00

ADJUSTMENTS : .00

DISC TAKEN: .00

AMT TENDERED: 100G0.00

AMT APPLIED: 10000.00

CHANGE : .00

PAID BY: THE CORMEAL LAW FIRM

PAYMENT METH:
PAYMENT REF:

TOT PREV BAL DUE: 10000.00
TOT BAL DUE NOW : .00
VA
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	1. Call to Order
	 Roll Call
	 Moment of Silence and Pledge of Allegiance

	2. Administrative Items
	 Modification and Approval of REGULAR AGENDA

	3. Special  Presentations,  Recognitions  and  Proclamations
	A. Proclamation 2026-05: Proclaims the Month of March
	2026-05 Archaeology Month Middleton

	B. Proclamation 2026-08: Proclaims the Month of March
	2026-08  Irish Heritage Month

	C. Proclamation 2026-09: Proclaims March 16–20, 2026,
	2026-09 Government Finance Professional Week


	4. Public Comments for General Public Comments or for Agenda Items Not Requiring a Separate Public Hearing
	 3 minutes per individual

	5. Consent Agenda
	6. Appeals
	7. General Public Presentations, Items of Great Public Importance, and Other Items Requiring Public Hearings
	A. General Public Presentations
	B. Items of Great Public Importance
	C. Other Items Requiring Public Hearing

	8. Ordinances and Resolutions - PUBLIC HEARING REQUIRED
	A. Ordinances - Second Reading
	B. Ordinances - First Reading (only if required by la
	C. Resolutions - Public Hearing (only if required by 

	9. Ordinances and Resolutions – NO PUBLIC HEARING REQUIRED
	A. Ordinances - First Reading
	1. Ordinance 2026-10: Amending Vehicles for Hire (Ch2
	Memo-Ordinance 2026-10
	Ordinance-Ordinance 2026-10
	Business Impact - Ordinance 2026-10

	2. Ordinance 2026-11: Amending Franchises (Ch14) Ordi
	Memo-Ordinance 2026-11
	Ordinance- Ordinance 2026-11
	Buisness Impact-Ordinance 2026-11


	B. Resolutions
	1. Resolution 2026-05: Florida Inland Navigation Dist
	Memo - Resolution 2026-05
	Resolution - Resolution 2026-05
	Backups - Resolution 2026-05

	2. Resolution 2026-06: Grant Funds for Firefighting V
	Memo- Resolution 2026-06
	RES 2026-06 Fireboat PSG and FIND Grant



	10. Staff Reports and Presentations
	A. Zora Neale Hurston Park Update (J. Perkins, Commun
	ZNH Park Memo
	ZNH_March 9  backup
	CC MINUTES 09-09-24

	B. St. Augustine Community Table: Sharing Food. Shari
	03.09.26.Memo.CommunityTable

	C. Revenues Generated During Nights of Lights — Novem
	Revenues Staff Presentation


	11. Items by City Attorney
	A. Request to Confirm City Commission Policy to Defen
	Memo-Submerged Land Ownership


	12. Items by City Clerk
	A. Reminder: Open Positions on Boards and Committees 
	CC MEMO.OPEN POSITIONS .03.09.26Mtg.


	13. Items by City Manager
	14. Items by Mayor and Commissioners
	15. Adjourn
	16. CONSENT AGENDA - 
	 Preview of upcoming Commission meetings.
	 THE FOLLOWING ORDINANCES ARE TENTATIVELY SCHEDULED
	 Reminder of Upcoming Meetings:March 23, 2026, 5:00
	 APPROVAL OF MINUTES FROM PRIOR COMMISSION MEETINGS
	CC Meeting Regular Shell 1.26.2026_unbound

	 RELEASES OF LIEN FOR UNIT CONNECTION FEE MORTGAGE(
	 PROPOSED PROCLAMATIONS, CERTIFICATES OF APPRECIATI
	 NOTIFICATION OF PROCLAMATIONS/CERTIFICATES OF RECO
	 Satisfaction and Release of Mortgage Lien - 116 Ki
	116 Kings Ferry Way - Release of Mortgage Lien

	 END CONSENT AGENDA




