
 

 
CITY OF ST. AUGUSTINE CITY COMMISSION 

Special City Commission Meeting Strategic Plan and CIP - May 11, 2026 
MONDAY, MAY 11, 2026 - 3:30 PM 

ALCAZAR ROOM 

 
    
1.  CALL TO ORDER 
    
  ♦  Roll Call 
    
2.  PUBLIC COMMENTS FOR GENERAL PUBLIC COMMENTS 
    
  ♦  3 minutes per individual 
    
3.  MID-YEAR BUDGET UPDATE  
    
  3.A.  Mid-Year Budget Update (M. Burns, Director of Finance) 
    
4.  STRATEGIC PLAN REVIEW AND DISCUSSION 
    
  4.A.  Strategic Plan Review and Discussion (D. Birchim, City Manager) 
    
5.  CAPITAL IMPROVEMENT PLAN UPDATE 
    
  5.A.  Capital Improvement Plan Update (S. Slaughter, Utilities and Public Works Director) 
    
6.  ITEMS BY MAYOR AND COMMISSIONERS 
    
    
7.  ADJOURN 
     
  NOTICES: In accordance with Florida Statute 286.0105: “if a person decides to appeal any decision made by the board, agency, or commission with 

respect to any matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, 
he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” ***In accordance with the Americans with Disabilities Act, persons needing a special accommodation to 
participate in this proceeding should contact the individual or agency sending notice not later than seven days prior to the proceeding at 
the address given on the notice. Telephone 904-825-1007; 1-800-955-8771 (TDB) or 1-800-955-8770 (V) via Florida Relay Services. The 
materials prepared and presented are part of the City’s ongoing Florida Public Records and Government in the Sunshine compliance and 
are not intended to be relied upon or to reach investors or the trading markets.  
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City of St. Augustine 
Mid-Year Budget Analysis Report 

 
Summary 
 
At the mid-point of Fiscal Year 2026, the City of St. Augustine remains in a strong and 
stable financial position. With 50% of the year elapsed, 40.8% of the revenues have been 
received and 22.6% of budgeted expenditures spent. The 22.6% budget spent will 
increase as some capital projects that are in progress come to completion later during the 
year. It is projected that revenues will be at or above what is anticipated, while 
expenditures will be below the current budget.  
 
The purpose of this analysis to provide a snapshot of the City’s financial performance and 
how it is aligned with the adopted budget. Additionally, it serves as a starting point for the 
Fiscal Year 2027 budget which is developed in conjunction with the strategic plan.  
 
The following pages are charts and graphs of various components of the city’s budget. 
First is the budget broken down in expenditure categories, such as, personnel, operating, 
capital, and debt service and transfers; their original budget, revised budget and actual 
amounts at the end of six months. The revised budgets may differ from original budgets 
due to the Commission approved carry forward amounts, Commission approved transfers 
from reserves and grant funded projects. Additionally, funds that were encumbered at the 
end of fiscal year 2025 are carried forward to fiscal year 2026. When they are carried 
forward, the encumbrance amends the budget to include the encumbrance amount which 
is offset by reserves for encumbrances.   
 
The following pages are charts and graphs to help illustrate the City’s fund budgets which 
show the original budget, revised budget, the actual received and spent as of March 31st, 
and the projected amounts at year end. The first pie chart illustrates what portion of the 
budget each category utilizes. The pages following are summary pages that break each 
fund down separately and show the percentage of actual received and spent in relation 
to the revised budget. The “Transfer in from Reserves” line item in the revenues section 
depicts the amount that was appropriated from reserve for encumbrances. 
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City of St. Augustine
Mid-Year Analysis

Budget Allocation Vs. Expended
50% of Year Lapsed

Original Revised Actual % Used
Personnel 43,429,637$     43,492,407$     21,275,879$     48.92%
Operating 38,269,146$     47,380,440$     15,040,567$     31.74%
Debt Service 4,810,760$       4,810,760$       1,124,163$       23.37%
Capital 4,382,517$       96,489,270$     7,556,445$       7.83%
Transfers (net) 6,940,295$       6,944,895$       -$                 0

97,832,355$     199,117,772$   44,997,054$     22.60%

Budget Allocation

Personnel
$21,275,879 47%

Operating
$15,040,567 33%

Debt Service
$1,124,163 3%

Capital $7,556,445 
17%
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0%
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Capital, 
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Transfers (net), 
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Budget Allocation
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City of St. Augustine
Mid-Year Analysis

General Fund

Taxes Licenses & Permits Intergovernmental
Revenues

Charges for
Services Fines and Forfeits Miscellaneous Transfers In

 Original Budget $32,066,563 $1,202,928 $3,106,445 $6,601,353 $513,000 $3,796,552 $9,550,686
 Revised Budget $32,159,535 $1,202,928 $3,585,492 $6,601,353 $513,000 $4,519,699 $13,322,480
 Actual $25,473,720 $966,542 $1,555,522 $4,102,581 $403,109 $1,926,985 $4,775,343
 Projected $28,540,829 $1,933,083 $3,733,253 $6,262,517 $806,217 $3,853,971 $18,093,071

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

FY26 General Fund Revenues by Function

General Government
Services Public Safety Physical Environment Transportation Culture/Recreation Transfers Out

 Original Budget $11,227,506 $20,468,626 $7,451,074 $9,258,330 $2,730,623 $5,701,368
 Revised Budget $12,969,124 $22,371,738 $8,622,610 $11,335,646 $4,196,449 $5,701,368
 Actual $6,232,145 $9,858,051 $3,235,848 $3,196,840 $1,746,978 $-
 Projected $12,885,741 $21,872,356 $6,787,457 $7,749,902 $8,001,172 $5,701,368

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

FY26 General Fund Expenditures by Function

Page 4 of 117



City of St. Augustine
Mid-Year Analysis

Other Governmental Funds

Debt Service Capital Projects
Original Budget $1,433,403 $-
Revised Budget $1,433,403 $29,991,137
Actual $- $5,077,858
Projected $1,433,403 $10,155,716

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

FY26 Other Governmental Funds - Revenues

Debt Service Capital Projects
Original Budget $1,433,403 $-
Revised Budget $1,433,403 $34,678,660
Actual $453,365 $2,585,410
Projected $1,433,403 $8,445,558

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

FY26 Other Governmental Funds-Expenditures
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City of St. Augustine
Mid-Year Analysis

Community Redevelopment Areas

Taxes Miscellaneous
Revenues Transfers In

 Original Budget $1,036,773 $50,000 $1,618,183
 Revised Budget $1,036,773 $50,000 $1,618,183
 Actual $919,789 $13,300 $-
 Projected $1,036,773 $26,599 $1,618,183

 $-
 $200,000
 $400,000
 $600,000
 $800,000

 $1,000,000
 $1,200,000
 $1,400,000
 $1,600,000
 $1,800,000

FY26 Historic Area CRA Revenues

General Government
Services Transfers Out

 Original Budget $1,184,456 $1,520,500
 Revised Budget $1,835,339 $1,520,500
 Actual $658,693 $85,117
 Projected $1,368,909 $1,520,500

 $-
 $200,000
 $400,000
 $600,000
 $800,000

 $1,000,000
 $1,200,000
 $1,400,000
 $1,600,000
 $1,800,000
 $2,000,000

FY26 Historic Area CRA Expenditures

Taxes Miscellaneous
Revenues Transfers In

 Original Budget $1,009,000 $90,000 $1,659,094
 Revised Budget $1,009,833 $90,000 $3,848,789
 Actual $894,233 $56,296 $-
 Projected $1,009,833 $112,592 $3,848,789

 $-
 $500,000

 $1,000,000
 $1,500,000
 $2,000,000
 $2,500,000
 $3,000,000
 $3,500,000
 $4,000,000
 $4,500,000

FY26 Lincolnville CRA Revenues

General Government
Services Transfers Out

 Original Budget $2,498,563 $260,361
 Revised Budget $5,309,800 $260,561
 Actual $421,953 $27,681
 Projected $2,612,907 $260,361

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

FY26 Lincolnville CRA Expenditures

Taxes Miscellaneous Revenues Transfers In
 Original Budget $115,535 $- $189,816
 Revised Budget $115,535 $- $189,816
 Actual $104,527 $- $-
 Projected $115,535 $- $189,816

 $-
 $20,000
 $40,000
 $60,000
 $80,000

 $100,000
 $120,000
 $140,000
 $160,000
 $180,000
 $200,000

FY26 West City CRA Revenues

General Government Services Transfers Out
 Original Budget $242,851 $62,500
 Revised Budget $242,851 $62,500
 Actual $288 $-
 Projected $242,851 $62,500

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

FY26 West City CRA Expenditures
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 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

Charges for Services Interest Earnings Miscellaneous Grants Transfers In
Original Budget $27,106,900 $1,615,000 $150,000 $- $-
Revised Budget $27,106,900 $1,615,000 $150,000 $550,000 $7,761,531
Actual $14,130,498 $1,026,658 $262,055 $- $-
Projected $28,260,996 $2,053,317 $521,218 $- $7,761,531

FY2026 Utilities  Revenues

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

Water
Treatment

Plant

Meter Maint. Debt Service Wastewater
Treatment

Plant

T & D Wastewater
Collection

Utilities Admin Transfers Out

Original Budget $2,944,155 $870,795 $1,868,578 $4,012,187 $2,660,224 $3,414,044 $2,277,822 $10,824,095
Revised Budget $3,139,097 $905,851 $1,868,578 $4,790,958 $2,659,024 $3,551,927 $2,871,579 $11,439,376
Actual $1,022,275 $437,839 $381,093 $1,670,695 $1,289,506 $1,574,401 $807,636 $2,600,490
Projected $2,176,222 $896,556 $1,868,578 $3,825,818 $2,580,207 $3,643,868 $2,076,080 $11,439,376

FY2026 Utilites Expenditures
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City of St. Augustine
Mid-Year Analysis
Proprietary Funds

Stormwater Solid Waste Municipal Marina Visitor Information
Center

Original Budget $1,615,420 $6,877,079 $5,049,816 $7,894,491
Revised Budget $41,042,695 $6,877,079 $5,049,816 $8,479,033
Actual $837,223 $3,259,750 $2,439,520 $4,558,233
Projected $1,674,446 $6,519,500 $4,879,041 $9,116,466

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

 $45,000,000

FY26 Other Proprietary Funds-Revenues

Stormwater Solid Waste Municipal Marina Visitor Information
Center

Original Budget $1,615,420 $6,877,079 $5,049,816 $7,894,491
Revised Budget $43,284,393 $6,909,274 $6,952,462 $8,660,836
Actual $1,135,010 $2,928,653 $3,821,065 $2,916,694
Projected $12,324,037 $5,889,812 $7,799,876 $6,371,148

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

 $45,000,000

 $50,000,000

FY26 Other Proprietary Funds-Expenditures
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City of St. Augustine
Mid-Year Analysis

Revised Budget  to Actual by Fund

Orig Budget Revised Budget Year-To-Date % Used
Revenues 47,286,841$  48,582,007$         34,428,459$    70.87%
Transfers In 9,550,686      9,555,286             4,775,343        49.98%
Transfer in from Reserves -                 3,767,194             -                   0.00%
Total Revenues 56,837,527    61,904,487           39,203,802      63.33%

Expenditures 51,136,159    48,582,007           29,800,864      61.34%
Transfers Out 5,701,368      5,109,870             1,839,539        36.00%
Total Expenditures 56,837,527    53,691,877           31,640,402      58.93%

Orig Budget Revised Budget Year-To-Date % Used
Revenues 1,086,773$    1,086,773$           933,089$         85.86%
Transfers In 1,618,183      1,618,183             -                   0.00%
Transfer in from Reserves -                 -                        -                   
Total Revenues 2,704,956      2,704,956             933,089           34.50%

Expenditures 1,184,456      1,835,339             658,693           35.89%
Transfers Out 1,520,500      1,520,500             85,117             5.60%
Total Expenditures 2,704,956      3,355,839             743,809           22.16%

Orig Budget Revised Budget Year-To-Date % Used
Revenues 1,099,000$    1,099,833$           950,529$         86.42%
Transfers In 1,659,094      1,659,094             -                   0.00%
Transfer in from Reserves -                 2,189,695             -                   0.00%
Total Revenues 2,758,094      4,948,622             950,529           19.21%

Expenditures 2,498,563      5,309,800             421,953           7.95%
Transfers Out 260,361         260,561                27,681             10.62%
Total Expenditures 2,758,924      5,570,361             449,634           8.07%

Orig Budget Revised Budget Year-To-Date % Used
Revenues 115,535$       305,351$              104,527$         34.23%
Transfers In 189,816         189,816                -                   0.00%
Transfer in from Reserves -                 -                        -                   0.00%
Total Revenues 305,351         495,167                104,527           21.11%

Expenditures 242,851         242,851                288                  0.12%
Transfers Out 62,500            62,500                   -                   0.00%
Total Expenditures 305,351         305,351                288                  0.09%

Orig Budget Revised Budget Year-To-Date % Used
Revenues -$               -$                      -$                 0.00%
Transfers In 1,433,403      1,433,403             -                   0.00%
Transfer in from Reserves -                 -                        -                   0.00%
Total Revenues 1,433,403      1,433,403             -                   0.00%

Expenditures 1,433,403      1,433,403             453,365           31.63%
Transfers Out -                 -                        -                   0.00%
Total Expenditures 1,433,403      1,433,403             453,365           31.63%

Orig Budget Revised Budget Year-To-Date % Used
Revenues -$               29,991,137$         5,077,858$      16.93%
Transfers In -                 -                        -                   0.00%
Transfer in from Reserves 1,160,347             -                   0.00%
Total Revenues -                 31,151,484           5,077,858        16.30%

Expenditures -                 34,678,660           2,585,410        7.46%
Transfers Out -                 -                        -                   0.00%
Total Expenditures -                 34,678,660           2,585,410        7.46%

General Fund

Historic Area CRA

Lincolnville CRA

Debt Service Fund

Capital Projects Fund

West City CRA
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City of St. Augustine
Mid-Year Analysis

Revised Budget  to Actual by Fund

Orig Budget Revised Budget Year-To-Date % Used
Revenues 28,871,900$   29,421,900$          15,419,211$    52.41%
Transfers In -                  -                         -                   0.00%
Transfer in from Reserves -                  7,761,531              -                   0.00%
Total Revenues 28,871,900     37,183,431            15,419,211      41.47%

Expenditures 18,047,805     28,459,677            7,868,117        27.65%
Transfers Out 10,824,095     11,439,376            2,600,490        22.73%
Total Expenditures 28,871,900     39,899,053            10,468,608      26.24%

Orig Budget Revised Budget Year-To-Date % Used
Revenues 1,615,420$     39,722,089$          837,223$         2.11%
Transfers In -                  -                         -                   0.00%
Transfer in from Reserves -                  1,320,606              -                   0.00%
Total Revenues 1,615,420       41,042,695            837,223           2.04%

Expenditures 892,225          42,560,598            868,359           2.04%
Transfers Out 723,195          723,795                 266,651           36.84%
Total Expenditures 1,615,420       43,284,393            1,135,010        2.62%

Orig Budget Revised Budget Year-To-Date % Used
Revenues 6,308,695$     6,308,695$            3,259,750$      51.67%
Transfers In 568,384          568,384                 -                   0.00%
Transfer in from Reserves -                  -                         -                   0.00%
Total Revenues 6,877,079       6,877,079              3,259,750        47.40%

Expenditures 6,677,079       6,709,274              2,928,653        43.65%
Transfers Out 200,000          200,000                 -                   0.00%
Total Expenditures 6,877,079       6,909,274              2,928,653        42.39%

Orig Budget Revised Budget Year-To-Date % Used
Revenues 4,793,462$     4,849,816$            2,439,520$      50.30%
Transfers In 200,000          200,000                 -                   0.00%
Transfer in from Reserves -                  -                         -                   100.00%
Total Revenues 4,993,462       5,049,816              2,439,520        48.31%

Expenditures 4,434,741       6,952,462              3,571,028        51.36%
Transfers Out 615,075          615,075                 250,038           40.65%
Total Expenditures 5,049,816       7,567,537              3,821,065        50.49%

Orig Budget Revised Budget Year-To-Date % Used
Revenues 6,597,542$     6,779,345$            2,916,694$      43.02%
Transfers In 1,296,949       1,296,949              -                   0.00%
Transfer in from Reserves -                  584,542                 -                   0.00%
Total Revenues 7,894,491       8,660,836              2,916,694        33.68%

Expenditures 3,807,120       6,081,844              1,827,398        30.05%
Transfers Out 4,087,371       2,578,992              1,089,296        42.24%
Total Expenditures 7,894,491       8,660,836              2,916,694        33.68%

Utilities Fund

Stormwater Fund

Solid Waste Fund

Municipal Marina Fund

Visitors Information Center Fund
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City Commission Special Meeting
Utilities & Public Works

Capital Improvement Plan – Mid Year

FY 2025 – FY 2029

May 11, 2026

  Nancy Sikes-Kline   Mayor

  Barbara Blonder   Vice Mayor
  Cynthia Garris   Commissioner
  Jim Springfield   Commissioner
  Jon DePreter    Commissioner
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CIP Project Schedule
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CIP Project Schedule

4
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CIP Project Information Sheet

5

Avenida Menendez Seawall

This project will essentially close the “elevation” gap between the 

existing north (Harbormaster Park) and south (2013 Avenida 

Menendez Seawall) segments. The project entails raising the final 

segment of seawall to match the north and south elevations, 

installation of two (2) tide check valves, and rehabilitation and 

hardening of the existing seawall. The combination of this work will 

provide for a higher level of flood protection up to the 100-year 

storm event (also referred to as the 1% annual chance event).  

• Funding: $550,000 Florida Inland Navigation District (FIND); 

               $894,700 FEMA; and $628,312 city stormwater fund

• City staff will continue pursuing grant amendments to cover 

money borrowed from stormwater reserves

• Under Construction, 2026 – early 2027

Construction Bid Cost $   1,873,002 

Construction Admin. & Archaeological Cost $      200,010 

$   2,073,012 

FEMA Grant - construction $      894,700 

FIND Grant - construction $      550,000 

City Stormwater Match - construction $      628,312 

$   2,073,012 
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Study Cost:   $ 7.3M
Construction Cost:  $ TBD
Project Status:   Study 
Study Duration:   2022 – 2028 

CIP Project Information Sheet

6

Study Area
Key Components of the Study 
Scope: 
• Entire City of St. Augustine 

(COSA)
• Compound Flooding 
• Full Array of Alternatives & 

Comprehensive Benefits 
• Environmental Impact 

Statement (EIS) Likely 
• Robust Community Outreach

Army Corps of Engineers Back Bay Feasibility Study

The City of St. Augustine Coastal Storm Risk Management (CSRM) Study is a federal 
feasibility study that investigates coastal storm impacts on the City of St. Augustine. 
The study will investigate Coastal Storm Risk Management problems and identify 
solutions to reduce damages from coastal flooding that affects population, critical 
infrastructure, historic and culturally significant resources, and ecosystems.  The 
strategies (future projects) identified in the study are eligible for cost share funding 
with the federal government. 

• Funding, $1.5M ARPA funding for the City’s initial cost share, $5.8M federal 
appropriations and Disaster Relief Supplemental Appropriations Act. 

• The USACE National Economic Development (NED) plan was provided to the 
city. 

• NED findings: none of the evaluated designs are economically justified with a 
benefit to cost ratio greater than 1.0, therefore, the current NED plan is               
No Action. 

We Are Here

Acronyms
FCSA = Feasibility Cost Share 
Agreement
AMM = Alternatives Milestone Meeting
FWOP = Future Without Project
SAD = South Atlantic Division
VTAM = Vertical Team Alignment 
Memo
HQ = Headquarters

TSP = Tentatively Selected Plan
ADM = Agency Decision Milestone
CVM = Command Validation Milestone
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Design Cost:   $ 535,850
Construction Cost:  $ 3,613,758
Project Status:   Construction 
Construction Duration:  Jan - July 2026

CIP Project Information Sheet

7

Court Theophelia Neighborhood                               
Stormwater and Utility Improvements

The project includes design, permitting, and construction to replace 

aged utilities, upgrade existing storm water infrastructure and 

evaluate structural and non-structural based resiliency options for 

the neighborhood. The project outcomes include reconstruction of 

flood prone and damaged roads due to high tide flooding, 

improved drainage to provide a higher level of service during rainfall 

events, replacement of aged utilities, and implementation of green 

infrastructure to provide water quality benefit with storm water 

management. 

• Funding, $4,855,778 Resilient Florida program grant, a federal 

ARPA pass through

• In construction
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Facilities - Alcazar Waterproofing

The Alcazar Waterproofing project, funded by a grant from the 

Dept. of State, is a combination of crack repair, tuck pointing, 

repairing damage to terra cotta, and finally applying a waterproof 

sealant to the front portion of the building.  This grant excludes repair 

and sealant to the Lightner Museum. The project is due to be 

complete by December 31, 2025. 

• Florida Division of Historic Resources grant, $3.6M shared

• Waterproofing Complete

• Awaiting remaining $1.8M reimbursement for official closeout

CIP Project Information Sheet

Design Cost:   $ na
Construction Cost:  $ 1,350,000
Project Status:   Complete
Construction Duration:  2025

8
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CIP Project Information Sheet

Facilities - Alcazar Window Replacement

The window replacement project, also funded by the DOS, is the 

final phase of a project that began in 2001.  Approximately 330 

remaining windows will be replaced in the Alcazar and Lightner 

building.  Upon completion, all windows at this historic property will 

have been replaced.  The project is due to be completed by 

December 31, 2025. 

• Florida Division of Historic Resources grant $3.6M

• Replacement Complete

• Awaiting remaining $1.8M reimbursement for official closeout

Design Cost:   $ na
Construction Cost:  $ 1,595,00
Project Status:   Complete 
Construction Duration:  2025

9
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Facilities - Marina Facilities Building

The Municipal Marina building was built in 1992 with two floating 

docks, expanded in 2012 to include three docks and three mooring 

fields. Due to high demand in a premium destination, the facilities 

are now at capacity. A new project will replace the aging 33-year-

old public restrooms (open 24/7), marina customer showers, 

restrooms, lounge, and marina office space. It will expand public 

restroom capacity by 50%, ensure ADA compliance, add additional 

retail space, and customer service office utilizing existing building 

space. 

• Marina funds

• Currently in preliminary design with FY25 budget approved for 

100% design 

Design Cost:   $ 100K
Construction Cost:  $ 1M estimate
Project Status:   Design 
Construction Duration:  2029

CIP Project Information Sheet

10
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Facilities - Marina Fuel and Central Docks

This project will replace the original 1992 floating docks, which have 

exceeded their expected lifespan. It includes new concrete float 

modules, pilings, and upgraded utilities that provide fuel, electricity, 

potable water, sewage pump-out, and overnight dockage. The 

improvements will increase marina capacity slightly, modernize 

infrastructure, and enhance resilience to storm conditions. Serving 

over 7,500 vessels annually, the marina provides essential access 

and services with a premium location to both recreational and 

commercial vessels transiting through the Intracoastal Waterway .

• Marina funds

• Currently in design

• Phased construction based on funding options

• Phase 1- Fuel Dock, Phase 2- Central Dock

Design Cost:   $ 350,000
Construction Cost:  $ 9M estimate (Phase 1- $2M, Phase 2- $7M)
Project Status:   Design
Construction Duration:  2029 Phase 1; 2035 Phase 2

CIP Project Information Sheet
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Fire - Island Fire Station Replacement

This project will replace the existing fire station on Red Cox Drive 

which was built in 1955. The existing fire station was identified as 

needing to be replaced in 2008. The property at 500 Anastasia Blvd 

has been acquired by the city as the new site for the island fire 

station. An architecture firm is under contract and design, 

permitting, and programming  is underway. 

Land purchase was $4,000,000 ($2,500,000 from state grant). There is 

a two-year lease agreement in place that ends January 2027.

• Funding: $2.5M grant for land, $750k state grant and general fund

• CMAR (Construction Manager at Risk) delivery

• Design is 60% complete

Design Cost:   $ 1,120,000
Construction Cost:  $ 13M estimate
Project Status:   Design 
Construction Duration:  2027-2029

CIP Project Information Sheet
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Fire - Joint Public Safety Training Complex

This project will convert the old wastewater treatment plant 

into a training complex for city police and fire personnel. The 

existing structures have been demolished, and the city is 

currently working to design the training center. A dedicated 

site for police and fire professions is vital to ensuring the city 

maintains the highest standards of public service and would 

also provide additional credits for our  public protection 

classification with the Insurance Services Office (ISO). 

• Funding, general funds

• Site clearing complete, in design

• SJRWMD permitting underway

Design Cost:   $ 170,000
Construction Cost:  $ 800,000 estimate
Project Status:   Design
Construction Duration:  TBD

CIP Project Information Sheet
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Inlet Drive Shoreline Stabilization

This project will elevate and protect a section of shoreline that is 

subject to coastal erosion and provides a higher level of flood 

protection for a critical residential road in the North Davis Shores 

neighborhood. This will also include upgrading the existing 

stormwater infrastructure and installation of a tide check valve. 

• Funding, $1,109,651 Resilient Florida grant, a federal ARPA pass 

through, and city stormwater funds

• Under construction, January – July 2026

Design Cost:   $ 156,244
Construction Cost:  $ 953,407 estimate
Project Status:   Construction 
Construction Duration:  Jan – July 2026

CIP Project Information Sheet
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King Street Complete Street Improvements

The Florida Department of Transportation (FDOT) transfers to CoSA the 

ownership of right-of-way for King Street, Cathedral Place, Cordova Street, 

and the San Sebastian Bridge; located between US-1 and Avenida 

Menendez. The transfer of King St between Malaga and Avenida 

Menendez is complete.  The San Sebastian bridge transfer will occur after its 

reconstruction. 

• Funding, $18M FDOT reimbursement previously identified in the CIP

• New expenditures will be expended from the HACRA, including 

additional improvements not previously identified in FDOT 

reimbursement, general fund, or mobility fees

• Finalizing 60% design plans. Final design estimated summer 2027

Design Cost:   $ 3.1M
Construction Cost:  $ 17.0M estimate
Project Status:   Design
Construction Duration:  TBD

CIP Project Information Sheet
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Lake Maria Sanchez Flood Mitigation & Drainage Improvements

This project will benefit approximately 200 acres of the historic district of the Nation’s 
Oldest City. It will provide an increased level of protection from tidal flooding, storm 
surge and future sea level rise by incorporating a combination of resilient strategies 
including upgrades to the existing stormwater infrastructure, installation of a 
stormwater pumping station, construction of a flood wall, and installation of tide 
check valves. The project area includes several historic buildings and structures 
listed on the National Register of Historical Places. 

• Completed in two phases. Phase 1: Granada, Cordova, and Bridge Street 
stormwater improvements; Phase 2: South Street stormwater pumping station, 
flood wall and coastal improvements. 

• Funding: Resilient Florida $20 million grant, $10 million state legislative grant

• Property acquisition under Resolution 2025-07 complete

• Prioritizing phase 1 design and construction, 65% design complete

Design Cost:   $ 3M
Construction Cost:  $ 27M estimate 
Project Status:   Design
Construction Duration:  2027-2031

CIP Project Information Sheet
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Lift Stations 8, 9, & 41 Replacement

Wastewater Lift stations 8, 9, and 41 are the next lift stations to be 

replaced and rehabilitated. These stations will be hardened for 

continuous operation during floods and storm surges. LS-8, our last 

dry can station, and LS-9 are along the San Sebastian River. LS-41 is a 

suction lift station near Tolomato River.  

• Preliminary design underway

Design Cost:   $ 550,000
Construction Cost:  $ 3M estimate
Project Status:   Design
Construction Duration:  2028

CIP Project Information Sheet
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Paving Management Program

City has utilized RoadBotics to perform a pavement condition 

assessment. The results of this assessment help identify and prioritize 

our asphalt roadway resurfacing plan. 

The resurfacing plan prioritizes the most severe (score of 5) roads 

first.

• Severe roads complete

• Continue to prioritize poor to fair condition road resurfacing

• Goal is to achieve a preventative maintenance level of service

Design Cost:   $ na
Construction Cost:  $ 900,000
Project Status:   Paving
Construction Duration:  Summer 2026
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FY26 Paving Management Plan
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FY27 Paving Management Plan
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FY28 Paving Management Plan
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FY29 Paving Management Plan
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South Davis Shores Stormwater Improvements

This project includes design and permitting of stormwater 

improvements to address rainfall driven flooding events. This project 

improves existing stormwater infrastructure, Coquina Ditch 

rehabilitation, and replacement of culverts crossing Coquina Ave 

at Coquina ditch. 

• Funding: $522,822 Florida Resilient grant via federal ARPA 

passthrough

• Title work complete for Coquina Ditch

• Held 30% design neighborhood meeting

• Design is 75% complete

• Permits submitted SJRWMD and USACE

Design Cost:   $ 522,822
Construction Cost:  $ TBD
Project Status:   Design 
Construction Duration:  TBD

CIP Project Information Sheet
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South Whitney & West King Street Stormwater 
Improvements

The proposed improvements consist of raising South Whitney St. and 

West King St. above the FEMA 100-year flood elevation, replacing 

the existing box culvert at South Whitney doubling the hydraulic 

capacity. The project also includes reconstruction of the existing 

storm sewer system and its outfall at the box culvert on South 

Whitney St. 

• Funding: $1,310,925 FEMA Hazard Mitigation Grant (HMGP);  SJC 

has committed $250,000; and city stormwater funds

• Interlocal agreement with SJC, permitting, and bidding complete

• Securing remaining easements for construction

• Riprap erosion control installed meeting FDEP permit deadline 

Design Cost:   $ 183,091
Construction Cost:  $ 1.9 M
Project Status:   Construction
Construction Duration:  2027-2028

CIP Project Information Sheet
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Stormwater Tide Check Valve – City Wide

The City has retrofit and installed tide check valves at locations 

susceptible to tidal flooding. Tide check valves help reduce the 

frequency and duration of minor to moderate tidal and nuisance 

flooding. 

• Funding: grant and city stormwater funds

• City evaluates locations for valve efficacy and appropriateness

• City continues to inspect and maintain check valves along with 

other stormwater infrastructure 

Design Cost:   $ na
Construction Cost:  $ location specific
Project Status:   on-going
Construction Duration:  na

CIP Project Information Sheet
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Adaptation Plan based on the Vulnerability Assessment

The City has been awarded FDEP Resilient Florida grant funding 

($100,000) to complete an adaptation plan based on the updated 

vulnerability assessment that will satisfy the FDEP Resilient Florida 

Program guidelines and State Statutes (F.S. 380.093).  The adaptation 

plan will be consistent with the Florida Adaptation Planning 

Guidebook. The adaptation plan includes assessing adaptive 

capacities, prioritization of adaptation needs, identification of 

adaptation strategies, and integration into existing plans. This plan 

also has a public outreach and stakeholder engagement 

component. 

• Vulnerability Assessment complete

• Funded by $100,000 FDEP Resilient Florida planning grant

• Project kickoff meeting completed. Study estimated to be 

complete July 2027

Design Cost:   $ 100,000
Construction Cost:  TBD
Project Status:   Study
Construction Duration:  July 2027

CIP Project Information Sheet
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West Augustine Mini Grant & Septic-to-Sewer

This program connects west Augustine area existing homes with 

septic to existing gravity sanitary sewer. The City budgets $250,000 

per year to be used for all costs and fees associated with septic-to-

sewer projects. The city identifies qualifying homes (homes with 

septic adjacent to gravity sewer) and assembles construction 

packages. During construction, the existing septic tank is 

demolished, the home’s plumbing is rerouted and connected to 

existing gravity sanitary sewer. 

Design Cost:   $ Varies
Construction Cost:  $ Varies
Project Status:   Annual
Construction Duration:  Annual

CIP Project Information Sheet
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• Funding: utility fund and grants

• 181 homes have been connected to gravity sewer via mini grant 

and CIP projects in west Augustine neighborhoods 

Page 62 of 117



Pearl Street Gravity Sewer and Water Main Improvements

The City acquired existing sewer infrastructure that includes a pump 

station and gravity sewer around the perimeter of Webster 

Elementary School. The City will install gravity sewer main extensions 

off the existing infrastructure and water main improvements to serve 

the residents in the area. The project will buildout the gravity sewer 

basin to the fullest extent possible and provide service to 42 existing 

residential homes. Water main improvements are also included.

• Funding: $2M ARPA grant; a $2M FDEP grant for Septic to Sewer in 

west Augustine, and city bond proceeds

• Construction complete

• 42 existing homes connected to gravity sewer

Design Cost:   $ 121,500
Construction Cost:  $ 6.7M
Project Status:   Complete
Construction Duration:  na 

CIP Project Information Sheet
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West Augustine Wastewater Master Plan 

and Hydraulic Model Update

The west Augustine wastewater master plan provides guidance for 

planning large capital wastewater collection system improvements. 

The plan allows for smart development and  supports funding 

requests for various loans and grants. Expanding the city owned 

wastewater collection system will improve service, water quality, and 

quality of life.  

• Funding, city R&R

• Complete – will now use to help create the next projects

• Pursuing funding opportunities 

Design Cost:   $ 82,605
Construction Cost:  $ na
Project Status:   Complete
Construction Duration:  on-going

CIP Project Information Sheet
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Lee and Ervin Street Gravity Sewer Improvements

This proposed project will bring gravity sewer collection and service 

to the Lee, Pacific, Ervin, and N. Clay area of West Augustine. This 

project will bring sewer service to 136 existing residential homes. 

Water main improvements will also be included in this project. 

• Estimated to connect 136 existing homes

• Pursuing funding for design and construction

Design Cost:   $ TBD
Construction Cost:  $ 7M estimate
Project Status:   Funding
Construction Duration:  TBD 

CIP Project Information Sheet
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Collier Heights Gravity Sewer Improvements

This proposed project will bring gravity sewer collection and service 

to the Collier, Puryear, and S. Orange Street in west Augustine. This 

area includes over 160 homes and is currently out of the range for 

extensions from the existing gravity sewer system. This project will 

require a new city lift station to connect to and expanded the 

existing collection system. 

• Funding: utility funds for design

• Building the scope for design proposal 

Design Cost:   $ TBD
Construction Cost:  $ TBD
Project Status:   Scoping
Construction Duration:  TBD 

CIP Project Information Sheet
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Volusia Woods Extension

This project will cover the two block area of N St Johns Street 

between Helen and Pearl Streets and Bruen Street west of St Johns 

Street.  This will extend from the gravity sewer that was recently 

installed for the Volusia Woods Habitat for Humanity project and will 

also connect the existing homes that are adjacent to this recently 

installed infrastructure. This project will bring sewer service to 29 

existing residential homes. 

• Funded by a $550,000 FDEP grant

• The new sewer is estimated to connect 11 existing homes and the 

project also plans to connect 18 existing homes adjacent to the 

recent Habitat for Humanity project. 

• 30% design nearly complete 

Design Cost:   $ 114,995
Construction Cost:  $ TBD
Project Status:   Design
Construction Duration:  TBD 

CIP Project Information Sheet
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Poinciana Ave Utility Improvements

The Poinciana Ave neighborhood has been identified as one of the 

next areas for a utility improvement project. This project will address 

water, sewer, and stormwater improvements. 

• Funding: utility fund for design 

• Reviewing design proposal

Design Cost:   $ 340,500 
Construction Cost:  $ TBD
Project Status:   Design
Construction Duration:  TBD

CIP Project Information Sheet
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Mobility - S Whitney, Anderson, S Dixie Sidewalk

This project will design a sidewalk along the westside of S Whitney from 

Christopher St to Anderson St, along one side of Anderson St from S 

Whitney St to S Dixie Hwy, and along both sides of S Dixie Hwy from 

Pellicer Ln to SR 207. This project is approximately 8,900 linear feet of new 

sidewalk. 

• Funding:  general fund 

• This project along with S Whitney Box Culvert will connect W King Street 

to SR207 via sidewalk

• Phase 1 (S Dixie sidewalk) Final design complete, $800,000

• Phase 2 (Anderson & S Whitney) 30% design complete

• Obtaining 20 permanent and 29 temporary construction easements

• Prioritizing construction of phase 1

Design Cost:   $ 298,125
Construction Cost:  $800,000 phase 1
Project Status:   Easements
Construction Duration:  2027

CIP Project Information Sheet
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WWTP Surface Water Discharge Elimination

The city’s wastewater treatment plant is currently permitted to 

discharge effluent to the Matanzas River. A bill signed into law, 

Senate Bill 64, requires the city to eliminate nonbeneficial surface 

water discharge by 2032.  The city is pursuing a track to satisfy these 

requirements and deadline. 

• As part of this effort, the city is exploring the feasibility of a Class 1 

municipal injection well

• This solution could satisfy the requirements and deadline

• Allows the city to pursue additional solutions

• Funding: utility fund, potential grant opportunities 

Design Cost:   $ 64,600
Construction Cost:  $ 15 M estimate
Project Status:   Permitting 
Construction Duration:  2027-2028

CIP Project Information Sheet
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Mobility - Tolomato Parking Lot

The Tolomato parking lot improvements, originally part of Downtown 

Improvement District Phase 2, was phased for a later date. The 

proposed improvements include reconfiguration of commercial 

loading zones and solid waste, removing this traffic from Spanish 

Street.

• Funding: general fund

• Finalizing the design

• Pursuing archaeological services 

Design Cost:   $ 90,000
Construction Cost:  $ 1.3M estimate
Project Status:   Design
Construction Duration:  TBD

CIP Project Information Sheet
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Sevilla Brick Roadway & Utility Improvements

The Sevilla Street project improvements consist of cast iron water 

main replacement, gravity sewer replacement, stormwater 

improvements, and brick roadway replacement. Project will also 

include improvements to existing sidewalks, with elevated crosswalks 

and intersections. 

• Funding: bank loan, city general and utility funds

• Rembrandt bricks purchased

• Under construction

Design Cost:   $ 110,000
Construction Cost:  $ 3M
Project Status:   Construction
Construction Duration:  2026

CIP Project Information Sheet
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CIP Project Information
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and 
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Glossary of Terms
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ARPA – American Rescue Plan Act

CCTV – Closed Circuit Television

CI – Cast Iron

CIP – Capital Improvement Plan

CoSA – City of St. Augustine

CSRM – Coastal Storm Risk Management

Effluent – treated wastewater

FDOT – Florida Department of Transportation

FEMA – Federal Emergency Management Agency

FIND – Florida Inland Navigation District

HMGP – Hazard Mitigation Grant Program
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Glossary of Terms
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HSP –  High Service Pump

I&I – Infiltration (groundwater) and Inflow (stormwater)

LPRO – Low-pressure Reverse Osmosis

MCC – Motor Control Center

PVC – Polyvinyl Chloride

SCADA – Supervisory Control and Data Acquisition

USACOE – United States Army Corps of Engineers

VCP –Vitrified Clay Pipe

VIC –Visitor’s Information Center

WTP – Water Treatment Plant

WWTP –Wastewater Treatment Plant
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TRANSPORTATION IMPROVEMENT PROGRAM
FY 2025/26 – 2029/30

DRAFT

ST JOHNS COUNTY
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RESPONSIBILITY

Developed annually, the Transportation 

Improvement Program (TIP) is the short- 

range transportation plan for the 

urbanized area.
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St Johns County
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CONSTRUCTION 2028
RAILROAD / UTILITIES 2028

Page 79 of 117



2

CONSTRUCTION 2030
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PRELIMINARY ENGINEERING  2026
RIGHT-OF-WAY ACQUISITION 2026-2027
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CONSTRUCTION 2029-2030
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CONSTRUCTION 2026
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CONSTRUCTION 2029
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CONSTRUCTION 2029
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CONSTRUCTION 2029
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ENVIRONMENTAL 2027
CONSTRUCTION 2027
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CONSTRUCTION 2028
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CONSTRUCTION 2027
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CONSTRUCTION 2029
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13 - AREA WIDE (CLAY/STJOHNS)
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CIP Project Information
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King Street San Sebastian Water Main HDD

This project will replace the existing water main on King Street 

crossing San Sebastian river. FDOT is replacing the bridge on King 

Street that crosses the San Sebastian river. The city’s existing cast iron 

water main is an aerial crossing adjacent to the bridge. The new 

water main will be  horizontally-directionally-drilled (HDD) beneath 

the river. This water main replacement will occur before the FDOT 

bridge replacement project. 

• Funding: ARPA, bank loan, R&R fund

• Construction complete

Design Cost:   $ 304,000
Construction Cost:  $ 1.7M
Project Status:   Complete
Construction Duration:  na

CIP Project Information Sheet
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Water Treatment Plant LPRO Concentrate Outfall

This project will construct a permitted outfall pipe for the Water 

Treatment Plant’s (WTP) low-pressure reverse osmosis (LPRO) 

concentrate. During production of the city’s drinking water, the 

LPRO system produces approximately 300,000 gallons of brine 

concentrate per day. The brine is currently discharged to the City’s 

sanitary sewer collection system and pumped to the wastewater 

treatment plant (WWTP). This concentrate outfall will eliminate 

300,000 gallons per day of brine sent through the city’s gravity 

sewers, lift stations, and WWTP. 

• Funds, bank loan and city R&R 

• Evaluating preconstruction recommendations and alternative 

designs for outfall diffuser

• Pausing to evaluate alternative solutions 

Design Cost:   $ 161,300
Construction Cost:  $ 5.5M estimate
Project Status:   Paused
Construction Duration:  TBD

Project 

Locations

CIP Project Information Sheet
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Water Treatment Plant High Service Pump Motor Control 
Center and Emergency Generator Replacement

The Water Treatment Plant’s (WTP) High Service Pump (HSP) Motor 

Control Center (MCC) is a critical component of delivering potable 

water to the distribution system. The existing MCC has reached end 

of life and does not provide fail safe distribution of potable water in 

the event of a power outage or surge. This project will completely 

replace the existing MCC and will be housed inside a climate-

controlled environment. Variable frequency drives, programmable 

logic controllers, and human machine interfaces and control panels 

with annunciators, alarms, cable, and conduit will be installed. 

Additionally, a new emergency generator will be installed with an 

automatic transfer switch. 

• Funded by bank loan and R&R funds 

• Construction is complete. 

Design Cost:   $ 80,010
Construction Cost:  $ 2.5 M
Project Status:   Complete
Construction Duration:  2022 – 2025

Project 
Location

CIP Project Information Sheet
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FY24 Paving Management Plan
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Wastewater Treatment Plant Headworks Rehabilitation

The Wastewater Treatment Plant (WWTP) is the initial stage of the 

sanitary sewage treatment process. The headworks screens out 

trash, rags, and grit before it enters the treatment process, 

enhancing efficiency of the water treatment process. The 

headworks is the original 1987 structure. Rehabilitation will consist of 

replacing the mechanical screen, grit system, control panels, 

electrical lightening protection and structural concrete 

improvements. The project will also elevate critical equipment to 12 

feet elevation to ensure operational integrity of the headworks in the 

event of a Category 2 storm surge event. 

Construction for this project is funded by city bond proceeds. 

Project complete. 

APWA Florida project of the year award for wastewater

Design Cost:   $ 234,500
Construction Cost:  $ 4.3 M
Project Status:   Complete
Construction Duration:  2022 – 2024

CIP Project Information Sheet
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West 3rd Street Gravity Sewer and Water Main 
Improvements

The West 3rd Street gravity sewer improvements will be an extension 

of the existing gravity sewer main. Improvements to the water main 

include replacing the existing 2-inch water main with a 6-inch 

watermain and tie-in existing water mains to continue a loop system. 

There will be 28 existing residential homes converted from septic to 

sewer. 

This project is funded by a $300,000 FDEP grant. FDEP has also 

provided a $2.0M grant for Septic to Sewer in West Augustine; to be 

shared with the Pearl Street sewer project. 

28 existing homes connected to sewer

Design Cost:   $ 60,000
Construction Cost:  $ 1.7 M
Project Status:   Complete
Construction Duration:  2023 – 2024 

Project 
Locatio

n

CIP Project Information Sheet
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Duero and Cerro St. Stormwater and Utility Improvements

This project will replace and improve utilities along Duero Street, 

Twine Street, and Cerro Street. Stormwater collection inlets and 

culverts will be replaced along Duero Street, between MLK Ave. and 

Blanco Street, and added along Cerro Street. Gravity sewer, water 

main, and force main improvements will also occur along Duero 

Street, Cerro Street, and the block of Twine Street between. 

Design complete. 

Design Cost:   $ 144,000
Construction Cost:  $ TBD
Project Status:   Design Complete
Construction Duration:  TBD

CIP Project Information Sheet
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Drainage Study for Fullerwood Neighborhood

Conduct a drainage study and model for the Fullerwood 

Neighborhood focusing on the areas of the neighborhood that do 

not have an existing stormwater drainage system, to determine 

options to address nuisance flooding with a focus on rainfall. 

Results from the study include the identification of four stormwater 

mitigation alternatives. Each alternative incorporates different 

combinations of stormwater mitigation strategies. A benefit cost 

ratio (BCR) was determined for each alternative. 

Drainage study complete.

Design Cost:   $ 50,000
Construction Cost:  $ TBD
Project Status:   Complete
Construction Duration:  TBD

CIP Project Information Sheet
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Vulnerability Assessment Update

The City has been awarded FDEP Resilient Florida grant funding 

($500,000) to complete an updated vulnerability assessment that will 

satisfy the FDEP Resilient Florida Program guidelines and State 

Statutes (F.S. 380.093).  The study will identify vulnerable critical 

infrastructure and develop grant-fundable adaptation projects to 

protect the City’s most vulnerable infrastructure.  The study includes 

acquiring background data, conducting an exposure and sensitivity 

analysis, identify focus areas, developing a preliminary adaptation 

plan, conducting public outreach and steering committee 

meetings, and producing a final vulnerability assessment report with 

maps and tables.  The second phase of this study is a standalone 

Adaptation Plan, where grant fundable projects will be further 

developed.  This phase has been recently awarded funding 

($100,000) by FDEP and will begin once the vulnerability assessment is 

completed.  

Study Complete and accepted by FDEP. 

Design Cost:   $ 500,000
Construction Cost:  $ TBD
Project Status:   Study Complete
Construction Duration:  TBD

CIP Project Information Sheet
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Anastasia Boulevard Fire Station and Traffic Improvements

The City will then work with the FDOT to make intersection 

improvements at Anastasia Boulevard, Red Cox Road, and Old 

Quarry Road for safety improvements. 

$750k grant for state design

Currently vetting alternative sites for the fire station 

CIP Project Information Sheet

Design Cost:  $ TBD
Construction Cost:  $ TBD
Project Status:  Site Selection
Construction Duration: TBD

Intersection
Improvements 

Location

Proposed 
Fire Station 
 Location
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Wastewater Treatment Plant Effluent Outfall Repair 

This project will consist of realigning the 1,600 Ft effluent pipe and 

diffuser at the City of St. Augustine WWTP.  New precast concrete 

anchor collars would be installed at design intervals for the length of 

the pipeline.  This will support and secure the pipeline for the 

remainder of the projected asset life.  

Completed outfall repairs with revenue funds

Design Cost:   $ 62,500
Construction Cost:  $ 1.7 M
Project Status:   Complete
Construction Duration:  3 months 

CIP Project Information Sheet
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Stormwater Master Plan – Phase 2

With the last stormwater master plan’s data being from 2013, several flood 
events have taken place due to hurricanes, king tides and heavy rainfall. 

This proposed City-wide study will update the master plan to incorporate 
recent vulnerability assessments, resilience studies and a comprehensive 
plan update to better assess the increase in risk from coastal and rainfall 
driven flooding. This update will fill in data gaps from the previous coastal 
vulnerability assessment. The master plan will include an updated 
comprehensive analysis and risk assessment of critical infrastructure for 
coastal rainfall and compound flooding; needed stormwater ordinance 
and development code modifications; prioritization of areas needing 
stormwater improvements for flooding/water quality; benefit and cost 
analysis for flooding/water quality improvement projects; a public 
outreach and education; evaluation of funding options; and development 
of capital improvement projects to vulnerable areas. 

This study is currently postponed until the State required Vulnerability 
Assessment and USACE Back Bay studies are complete, and funding 
secured.  

Design Cost:   $ 2.0 M estimate 
Construction Cost:  $ TBD
Project Status:   Postponed
Construction Duration:  TBD

CIP Project Information Sheet
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Downtown Improvement District Phase 2A

Phase 2A: Reconstruct Spanish St. (from Cuna St. to Orange St.) and 

Tolomato Ln (from Spanish St. to Cordova St.) as curb-less streets 

with coquina sidewalks and brick cart path. Improvements include 

underground water and sewer upgrades, stormwater pipes, and 

inlets, road regrading, concrete work, street lighting and 

landscaping.

Phase 2B: Reconfigure and reconstruct Tolomato Lot to include 

parking, commercial loading zones, a trash compactor enclosure 

and a recycling enclosure. The improvements include concrete 

pavement, pervious pavers, and loose coquina shell parking 

surface. Additionally, there is improved lighting, landscaping, bike 

racks, a perimeter masonry wall and pedestrian connections to 

Spanish St.  Special care is to be taken to protect existing trees that 

are to remain.

Design Cost:   $ 200,000
Construction Cost:  $ 3.4 M - Ph 2A only
Project Status:   Complete
Construction Duration:  2023 – 2024 

Part 1 
Project 

LocationPart 2 
Project 

Location

CIP Project Information Sheet
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Downtown Circulator – Route 1

This project will operate a bus circulator throughout the city. 

Beginning in the red brick cul-de-sac at the City of St. Augustine 

(CoSA) Visitor Information Center (VIC) located at 10 South Castillo 

Drive, the Circulator will travel south to the intersection of Cordova 

Street at Orange Street. Then turn left and travel east along Orange 

Street to South Castillo Drive.  Then turn right onto South Castillo 

Drive and travel in a southeasterly direction to Avenida Menendez 

and turn right onto Avenida Menendez. Then right on Cathedral 

Place and right onto Cordova Street heading north back to the 

VIC. The total travel distance is 1.12 miles, and travel time is 

estimated to be 15 minutes during normal traffic conditions and 

should include normal required time for passengers 

unloading/loading at the 3 Stops.  Frequency of Stops are desired 

to be in 15-minute intervals. 

FDOT is providing $1.0 million operational funding for five years. 

Operation Cost:  $ 1.0 M annually
Construction Cost:  $ NA
Project Status:   Active
Operation Duration:  5 years

CIP Project Information Sheet
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Arricola Ave Force Main HDD

This project will replace and extend the force main between LS-51 

and 52 in South Davis Shores. The existing cast iron force main stops 

short of LS-52 and discharges into a manhole on Solano Ave. This has 

caused SSOs (sanitary sewer overflows) at the manhole on Solano. 

This project will improve our utility, harden the collection and transfer 

of wastewater, and eliminate SSOs. Design and construction of this 

project is funded by city bond proceeds. 

Design Cost:   $ 181,000
Construction Cost:  $ 620,000
Project Status:   Construction
Construction Duration:  April 2022 – May 2022
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FEMA 13 Lift Station Rehabilitation and Replacement 

These 13 lift stations (LS-4, 5, 6, 7, 10, 11, 12, 21, 22, 50, & 52) were 

identified as being damaged during hurricane Mathew, and again 

during hurricane Irma. This project will elevate, rehabilitate, replace, 

and harden the lift stations against future storms and flooding 

events. This project is funded through FEMA’s Public Assistance 

program with 75% reimbursable, the State reimbursing 12.5%, and 

the city’s share 12.5%. 

Design Cost:   $ 1.4 M
Construction Cost:  $ 14.8 M
Project Status:   Complete
Construction Duration:  Sept 2020 – Feb 2023
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Lighthouse Park Gravity Sewer Improvements

This project will bring gravity sewer collection systems to the greater 

Lighthouse Park Neighborhood area. This neighborhood area was 

identified in the Septic Tank Vulnerability Assessment study as one 

the top contributors to surface water nitrogen from septic within the 

city limits. This project will eliminate existing and future onsite septic 

systems and residential grinder pump connections to force main. The 

project area is east of Anastasia Blvd between Ocean Way to the 

north and Anastasia Park Dr to the south. Design for this project is 

funded by city bond proceeds. 

Postponed - Looking at alternative sewer collection systems 

Design Cost:   $ 665,000 estimate
Construction Cost:  $ 6.7 M estimate
Project Status:   Postponed
Construction Duration:  TBD

Project 
Area
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Oyster Creek Force Main HDD

This project will replace the existing 8-inch PVC and 6-inch cast iron 

force mains with a single 12-inch HDPE force main. The new 12-inch 

force main will be installed via the horizontal directional drill (HDD) 

method. This work will improve the city’s utility and relocate it out 

the way of future FDOT box culvert work. 

Design Cost:   $ 27,000
Construction Cost:  $ 334,800
Project Status:   Construction Complete
Construction Duration:  90 days  
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Parking Pay Station Flood Proofing

The project will provide flood proofing to the parking pay stations 

along the bayfront and throughout downtown. The project entails 

building flood proof cases for the parking pay stations that will be 

deployed prior to flood events.

Ongoing 

Design Cost:   $ NA
Construction Cost:  $ 70,000
Project Status:   Construction
Construction Duration:  2023 – 2024 
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St. Francis Street Utility Improvements

St. Francis Street currently has a vitrified clay pipe (VCP) gravity 

sewer collection system that is oversized, shallow-sloped, with 

cementitious material in the invert of the mains. Sanitary sewer 

overflows and a collapsed main during trenchless repair qualifies for 

complete replacement. Project will consist of cast iron water main 

replacement, gravity sewer replacement, roadway (asphalt or 

brick) replacement, and stormwater improvements. Adjusting the 

grade and slope of the gravity sewer main will allow city to 

continue these hydraulic improvements along Cordova Street with 

the LMS project. 

Design Cost:   $ 120,000 estimate
Construction Cost:  $ 1.1 M estimate
Project Status:   Postponed
Construction Duration:  TBD

Project 
Location
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Stormwater Outfall Tide Check-Valve Master Plan

The City has approximately 103 stormwater outfalls that are tidally 

influenced, resulting in nuisance flooding of the road infrastructure. 

To date, the City has retrofitted 43 outfalls with tide check valves to 

eliminate nuisance tidal flooding. The City has recently completed 

a master outfall retrofit plan to help prioritize the remaining outfalls.  

This completed study will be utilized in identifying the next outfalls to 

be retrofitted under the Resilient Florida awarded grant for Citywide 

Tide Check Valve Retrofit project. 

Design Cost:   $ 89,900
Construction Cost:  $ 461,282 estimate
Project Status:   Completed
Construction Duration:  2022
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Water Treatment Plant Optimization Study

The City has been in a pilot program to test free chlorine for 

maintaining residual water distribution system instead of the 

historically used chloramine. FDEP approved the pilot program and 

has extended it. Data collected during the pilot program showed 

promising results with respect to residual chlorine at the end of 

pipeline while maintaining compliance with disinfection byproduct 

limits. The City wants to evaluate current operational strategies 

including those in use prior to the free chlorine pilot program. In 

addition, the City wishes to develop an Operating Plan moving 

forward that includes the use of free chlorine disinfection, and to 

enhance the operating staff’s capabilities to understand the 

operating plan and adjust the plan in response to changing 

conditions.

Study Cost:   $ 72,220
Construction Cost:  $ TBD
Project Status:   Study – Complete 
Study Duration:   2023
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